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Conflict Assessment 

Russian losses – 97,690 (420) soldiers killed, 2,985 (+5) enemy tanks, 5,958 (+6) armored  combat vehicles, 1,947 (+1) 

artillery systems, 410 (+0) MLRS systems, 211 (+0) air defense systems, 286 (+0) warplanes, 264 (+0) helicopters, 1,648 

(+0) UAVs of the operational-tactical level, 653 (+061) cruise missiles, 16 (+0) warships/cutters, 4,577 (+14) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 239 fuel bowsers (+0) and 174 (+2) units of equipment. 

Moscow says its attacks are aimed at disabling Ukraine’s military. Ukrainians call them a war crime. 

Putin has sought proposals from his armed forces commanders on how they think Russia’s military campaign 

in Ukraine should proceed during a visit to the operation’s headquarters, the Kremlin has said. 

Emergency crews have pulled the body of a toddler from the rubble in a pre-dawn search for survivors in the 

central Ukrainian city of Kryvyi Rih after Russia fired 76 missiles across Ukraine on Friday in one of Moscow’s largest 

attacks yet. 

The attacks caused “colossal” damage to infrastructure in the Ukrainian city of Kharkiv and mainly affected the 

energy system, Mayor Ihor Terekhov said. 

The mayor of Ukraine’s capital, Kyiv, has said the city’s metro system was back in service and that all residents 

had been reconnected to the water supply a day after the latest wave of Russian air raids. 

Ukrainian shelling of a Russian-controlled village in the Luhansk region of eastern Ukraine killed at least 11 

people on Friday and 20 were missing, Russian state news agency TASS reported, citing emergency services. 

At least half of Ukraine is without power after Russia launched another 76 missiles at its democratic neighbor on 

Friday. Ukraine's military says 72 cruise missiles and four guided air-to-surface missiles were used in Friday's barrage, 

which was trimmed down to 16 missiles after Kyiv says it shot down 60 of the projectiles with anti-aircraft and air 

defense weapons.  

Ukraine says it thinks Russia will launch a new and wide-ranging offensive sometime around February, 
since that's when some 150,000 newly mobilized troops are expected to become available for service. Ukraine's 

defense chief said as much to The Guardian on Thursday, and Kyiv's top uniformed officer said much the same in an 

interview this week with the Economist.  

"I have no doubt they will have another go at Kyiv," said General Valery Zaluzhny. That may come later, though, he 

predicted. Other large-scale offensives—possibly in the south, maybe from the east—are expected "in February, at best 

in March and at worst at the end of January," Zaluzhny told the Economist. 

Comment – This threat is the subject of previous Updates. Signs and pointers indicate Russia is preparing for and is now 

waiting for the moment to “pull the trigger.” It is safe to assume that the US and NATO are very closely monitoring 

Russian and Belarussian troop and equipment buildups via satellite imagery. Collecting and grouping thousands of 

troops does not go unnoticed, nor does the number of fuel and food supply vehicles, all of which tell a story. 
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Coupled with partisan information behind enemy lines, the US will rapidly cumulate and verify Russian BTG assembly 

pattern(s) together with sound analyses of force strength and indicative direction. 

The challenge for these two countries, should they invade, is the same as what transpired in Feb/Mar this year – 

restricted passageways and channels for moving large numbers of armored equipment columns. Except this time they 

will include a far higher number of ground troops, a missing element last time out. 

That in turn requires even more troop carriers, food and fuel wagons and command vehicles. 

This time there will be a formidable Ukrainian counter force in place, including newly-received ground missile batteries 

aiming at launch sites, airfields and grouping zones. 

Possible Russian invasion routes from the north 

Depicted in the map alongside 

are the Russian/Belarussian rail 

lines, former in red and latter in 

blue. 

Any Russian invasion will need 

to follow these lines in order to 

transfer heavy equipment and 

troops as well as ensuring 

resupply of heavy ammunition, 

ordnance and supplies. 

Thus it is assumed that potential 

invasion entrance points, shown 

as red shaded areas -           - will 

be closely associated with rail 

terminal locations along 

Ukraine’s northern and 

northeastern borders. 

Military activity along these 

lines will be observed and 

monitored by satellite and tracked, illustrating load type and extent of BTG assembly points and strengths, providing 

Ukraine with detailed synopses of what and where enemy forces and BTGs are grouping, forming an accurate 

assumption base for determining both strength and direction of invading forces. 

Russian tactical war maneuvers and offences center almost solely along rail lines, the case for decades. This renders 

them predictable and thus vulnerable to counter-attack. There is limited flexibility in their formation strategies making 

it simpler to simulate and determine battle direction.  

This in turn makes it easier for Ukraine to target critical rail junctions and assembly points and create killing grounds. 

Invading a country does not see every single tank, truck and soldier move simultaneously. They move along roads in 

battalion- group-strength, platoon-by-platoon, BTG by BTG. It is a staggered movement with some BTGs perhaps 

waiting days before moving forward. 

Commencing any incursion into Ukraine will thus see the lead BTG advance, signaling invasion, but with all remaining 

BTGs waiting their turn – and extremely vulnerable to attack. The same thing transpired in Feb/March this year! 
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Ukraine now has advanced defensive weaponry in its arsenal and is about to receive long-range ground attack missiles 

from the UK – with a reported range of 540 kilometers (360 miles). 

Superimposing these artillery ranges on to the above map shows the vulnerability of any invading force to counter-

attack. The remaining BTGs will be sitting ducks for precisely-directed artillery fire. 

Moscow is 540 kilometers (360 miles) from the closest Ukrainian vantage point for launching these ground attack 

missiles! 

In the map below, smaller, blue-shaded ranges reflect HIMARS capabilities whereas lighter and larger, red-shaded 

zones reflect the longer-range ground missile capability. Drone strikes provide an even longer range capability as has 

been shown by Ukrainian attacks deep into Russian territory. 

 

Zaluzhnyi: Russia will try to capture Kyiv again, trains 200,000 new soldiers - Russia is preparing for a new 

attack on Ukraine “as soon as January, but more likely in the spring,” seeking to push back Ukrainian forces and 

potentially making a second attempt to take Kyiv, Valerii Zaluzhnyi, commander-in-chief of Ukraine's Armed Forces, 

told the Economist. 

“The Russians are preparing some 200,000 fresh troops. I have no doubt they will have another go at Kyiv,” said 

Zaluzhnyi, adding that Russia has a reserve of 1.2-1.5 million people. 
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Russian military can launch a major offensive from Donbas in the east, from the south, or from Belarus in the north of 

Ukraine, according to the head of the Ukrainian army. 

Zaluzhnyi said Russia “can be fought, it must be fought today, here and now,” but Ukraine needs more resources for it. 

He added that Ukraine’s Armed Forces have enough servicemen, but they need more weapons. To be able to liberate 

all territories occupied by Russia since the beginning of the full-scale invasion on Feb. 24, Ukraine will need 300 tanks, 

about 700 infantry fighting vehicles, and 500 howitzers, according to the commander-in-chief. 

Russia started the offensive on Kyiv as 

soon as the all-out war began in 

February. Though many predicted that 

Kyiv would be captured within days, the 

city didn't fall. About a month later, 

Russian troops were forced to withdraw 

from the areas surrounding Kyiv and the 

rest of the north of Ukraine. 

Comment – Read his interview together 

with the preceding article. 

Drones strike inside Russia while 

western sanctions get smarter - If 

you expected things to come to a 

grinding halt for a few months as winter 

takes hold in Ukraine and Russia, it looks 

as if you may need to think again. 

Military analysts are confidently 

predicting that Ukraine will intensify its 

counteroffensive in the south to drive 

through Russian forces and isolate 

Crimea ahead of a possible attempt to 

regain the territory it lost in 2014. 

Now the commander of Ukraine’s armed 

forces, General Valeriy Zaluzhny, has said 

he believes Russia may be gearing up for 

a fresh attempt at Kyiv, after its failure to 

take Ukraine’s capital in the early months 

of the invasion. “The Russians are 

preparing some 200,000 fresh troops. I 

have no doubt they will have another go at Kyiv,” he said in an interview with The Economist. 

Meanwhile Ukrainian drones have continued to strike at military targets within Russia itself. In recent days a Russian 

airbase in Kursk, about 280 miles south of Moscow and well inside its border with Ukraine. 

Last week Ukrainian drones struck air bases in the Saratov and Ryazan oblasts, both hundreds of miles inside Russia as 

well as destroying an oil storage facility near Kursk airbase. Ukraine has been careful not to claim responsibility for 

these strikes, preferring to maintain ambiguity over who is responsible for these attacks on sovereign Russian soil, 

which might prompt Russia to escalate dramatically. 
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Eastern Ukraine: (Eastern Kharkiv Oblast-Western Luhansk Oblast) - Ukrainian forces reportedly continued 

counter-offensive operations along the Svatove-Kreminna line today. A Russian milblogger claimed that Ukrainian 

forces conducted assaults in the direction of Sofiivka, Luhansk Oblast (21km northwest of Svatove).  

Luhansk Oblast Head Serhiy Haidai stated that Ukrainian forces are advancing near Svatove and that the Svatove area is 

currently one of the most active sections of the front. A milblogger claimed Ukrainian forces conducted assaults in the 

direction of Russian positions near Terny, Donetsk Oblast (17km northwest of Kreminna) and Nevske, Luhansk Oblast 

(18km northwest of Kreminna). A Russian milblogger claimed that Ukrainian forces also conducted an assault in the 

direction of Holykove (10km north of Kreminna) in order to gain control of the R-66 highway (Svatove-Kreminna 

highway) and push Russian forces across the Krasna River.  

Luhansk Oblast Head Serhiy Haidai reported that Ukrainian forces are also advancing near Kreminna. Russian troops 

conducted limited counterattacks to regain lost positions near Kreminna. The Ukrainian General Staff reported that 

Ukrainian forces repelled Russian assaults near Ploshchanka (17km northwest of Kreminna), Chervonopopivka (6km 

northwest of Kreminna) and Dibrova (5km southwest of Kreminna). 

Ukrainian forces reportedly continued to strike Russian rear areas in Luhansk Oblast on December 17. Russian and 

social media sources claimed that Ukrainian forces struck Russian rears areas in Lantrativka (57km northeast of 

Svatove), Shchastia (78km southeast of Kreminna), and Kadiivka (60km southeast of Kreminna).  

Donetsk Oblast - Russian forces continued offensive operations around Bakhmut on December 17. The Ukrainian 

General Staff reported that Ukrainian troops repelled Russian assaults on Bakhmut itself, northeast of Bakhmut near 

Zelenopillya (4km northeast of Bakhmut), and south of Bakhmut near Opytne (3km south of Bakhmut) and Andriivka 

(10km southwest of Bakhmut).  

Geolocated footage shows Ukrainian troops shelling Russian positions northeast of Bakhmut between Soledar (10km 

northeast of Bakhmut) and Bakhmutske (9km northeast of Bakhmut), indicating Russian forces have advanced in this 

area.  

Head of the Chechen Republic Ramzan Kadyrov posted footage reportedly of Chechen “Akhmat” special forces and 

elements of the Luhansk People’s Republic 2nd Army Corps firing at Ukrainian positions in Soledar. A Ukrainian 

volunteer serviceman reported that Wagner Group forces in Opytne are being reinforced either by fresh Wagner Group 

troops or conventional Russian servicemen, potentially marine detachments from the Vuhledar area.  

A Russian milblogger reported that small arms exchanges are ongoing in Opytne and that Ukrainian troops are actively 

counterattacking south of Bakhmut near Kurdiumivka and Ozarianivka. The Russian Ministry of Defense (MoD) claimed 

that Russian forces repelled Ukrainian counterattacks northeast and south of Bakhmut. Multiple Russian sources 

circulated footage of Ukrainian trenches in Bakhmut’s city center, suggesting that this indicates Ukrainian troops are 

preparing for urban combat defense. 

Russian forces continued offensive operations along the western outskirts of Donetsk City on December 17. The 

Ukrainian General Staff reported that Russian troops attacked near Marinka, Pobieda, and Novomykhailivka, all near 

the southwestern outskirts of Donetsk City. Russian milbloggers claimed that Russian forces attacked towards Vodiane, 

Pervomaiske, and Nevelske (all on the northwestern outskirts of Donetsk City) and that fighting is ongoing in the 

Marinka city center.  

The Russian MoD claimed that Russian troops destroyed two Ukrainian sabotage and reconnaissance groups near 

Novomayorske and Shevchenko, about 50km southwest of Donetsk City. The Ukrainian National Guard reported that 

national guardsmen successfully repelled a Russian attack near Velyka Novoselivka, about 70km southwest of Donetsk 
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City and about 15km east of the Zaporizhia-Donetsk Oblast border. Russian forces continued routine artillery fire along 

the line of contact in the Avdiivka-Donetsk City area, in western Donetsk Oblast, and in eastern Zaporizhia Oblast. 

Southern Axis - Ukrainian officials warned that Russian forces may be attempting to draw Ukrainian forces into a trap 

on the east (left) bank of the Dnipro River. The Ukrainian General Staff reported that unspecified Russian elements 

withdrew from Kakhovka and Nova Kakhovka, Kherson Oblast to Nyzhni Sirohozy (at the T2209 and T2208 junction 

50km southeast of the east bank of the Dnipro River) and that Russian forces have been telling locals that they will fully 

withdraw from the Kakhovka area by the new year.  

Ukrainian Southern Operational Command 

Spokesperson Natalya Humenyuk stated 

that Ukrainian officials are verifying this 

information because Russian forces could 

be attempting to lure Ukrainian forces into a 

trap on the east bank of the Dnipro River. It 

is very unlikely that Russian forces would be 

able to fake a withdrawal without Ukrainian 

forces detecting the deception. 

Ukrainian forces continued to strike Russian 

rear areas in southern Ukraine. The 

Ukrainian General Staff reported that 

Ukrainian strikes against Russian force 

concentrations in Tokmak and Polohy, 

Zaporizhia Oblast wounded over 100 

Russian military personnel and destroyed an 

ammunition depot on December 15. A 

Ukrainian source reported explosions in 

Zalizynyi Port (along the Black Sea coastline 

in southwestern Kherson Oblast, 40km 

south of the east (left) bank of the Dnipro 

River) on December 17. 

Russian forces continued artillery, rocket, 

and missile strikes against areas in southern 

Ukraine on December 17. Russian and 

Ukrainian sources reported that Russian 

forces continued to conduct rocket and 

artillery strikes against frontline areas in 

Zaporizhia Oblast west of Hulyaipole. 

Ukrainian officials stated that Russian forces 

shelled Nikopol, Dnipropetrovsk Oblast. Russian and Ukrainian sources reported that Russian forces shelled Kherson 

City and its environs on the west (right) bank of the Dnipro River. Odesa Oblast Military Administration Spokesperson 

Serhiy Bratchuk stated that Ukrainian air defenses intercepted two Russian Onyx missiles that were heading towards 

Odesa Oblast on December 17. 

Russia may be conducting a new information operation falsely connecting ongoing negotiations regarding the 

demilitarization of the Zaporizhzhia Nuclear Power Plant (ZNPP) with a prospective future Ukrainian counteroffensive in 

Zaporizhia Oblast. A Russian milblogger claimed on December 17 that Ukraine seeks to force Russia to demilitarize the 
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ZNPP using diplomatic means in order to reduce Russian forces’ ability to defend against a prospective Ukrainian 

counteroffensive towards Melitopol, Zaporizhia Oblast.  

Russian milbloggers have previously misconstrued diplomatic efforts as attempts to handicap Russian forces at the 

ZNPP and claimed that French President Emmanuel Macron stated that both sides had reached a deal on the removal 

of heavy and light weapons from the ZNPP, when Macron only specified heavy weapons. Such an information operation 

likely intends to undermine the ongoing negotiations with the International Atomic Energy Agency to establish a 

security zone around the ZNPP as well as Ukraine’s status as the legitimate operator of the ZNPP. 

Russian troops have turned to Wikipedia to find instructions on handling weapons and used 1960s-era 

maps in the country's invasion of Ukraine - From the start, Russia's invasion of Ukraine was riddled with strategic 

blunders, with a military force that was unprepared for the conflict and logistical issues that have hobbled the Kremlin. 

In a New York Times investigation detailing Russia's failures throughout the conflict, the story of Russia's 155th Naval 

Infantry Brigade is one of the clearest examples of the poor decision-making that has defined the invasion. 

While in combat, the troops in the naval brigade lacked sufficient food, maps, critical medical supplies, or walkie-

talkies, and they were forced to use 1970s-era Kalashnikov rifles — with some members having to resort to using 

Wikipedia to locate instructions for using certain weapons — according to the report. 

In interviews with The Times, several members of the brigade told the newspaper that some of the newly-enlisted 

military fighters had little experience with guns and spoke of having few bullets to use in combat. 

The members were initially told by their commanders that they wouldn't see combat, per the report. But once they 

witnessed their comrades being killed around them as Ukrainian forces were firing upon them, they realized that they 

weren't told the truth about their role in the conflict. 

A Russian solider named Mikhail — who in October witnessed many comrades dying near the Ukrainian town of 

Pavlivka — told The Times that of the 60 members of his platoon, 40 were killed and just 8 members eluded serious 

injuries. "This isn't war," Mikhail told the newspaper from a hospital near Moscow. "It's the destruction of the Russian 

people by their own commanders." 

Putin displayed a high degree of confidence in the country's military when he launched the invasion of Ukraine in late 

February. But nearly ten months later, Russia has been unable to defeat the Ukrainian military and has found itself 

shunned and isolated from the West. 

According to The Times, Putin "spiraled into self-aggrandizement and anti-Western zeal," which drove him to make the 

decision to invade Ukraine "in near total isolation." 

Per The Times report, Russia's invasion plans showed that the military expected troops to march across Ukraine and 

swiftly take control of the country, with officers being instructed to bring along their dress uniforms and medals for 

military parades in Kyiv, the Ukrainian capital. 

The Russian military, which was seen as a formidable force before the conflict, in actuality had been "severely 

compromised" by longstanding corruption, per the report. 

Russian troops on the ground in Ukraine relied on old maps — some from the 1960s — to navigate their way across the 

country, and many used their cellphones to call numbers in Russia, which allowed Ukrainian forces to locate and attack 

them. The Times report also detailed how some Russian pilots flew their planes as though they weren't in peril. 

In January, the retired Russian Gen. Leonid Ivashov, having seen reports about the impending conflict, wrote an open 

letter stating that a full-scale war with Ukraine would jeopardize "the very existence of Russia as a state." 
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"Never in its history has Russia made such stupid decisions," Ivashov told The Times during a recent phone interview. 

"Alas, today stupidity has triumphed — stupidity, greed, a kind of vengefulness and even a kind of malice." 

Dmitri S. Peskov, a spokesman for Putin, pointed to intervention by the West in assessing Russia's numerous setbacks 

throughout the conflict. 

"This is a big burden for us," he said, referencing the strong NATO support for Ukraine. "It was just very hard to believe 

in such cynicism and in such bloodthirstiness on the part of the collective West." 

Putin 

Ukraine war and popularity worries - Why Putin is skipping his annual press conference – The 

cancellation of Russian President Vladimir Putin’s annual press conference earlier this week was a last-minute decision 

taken due to growing fears the televised event would be dominated by the Ukraine war, six Kremlin and government 

officials told The Moscow Times. 

Putin has held 17 such press conferences — a set piece of the Russian political calendar — since he first became 

president in 2000 and they traditionally offer him a chance to showcase his command of the issues of the day. 

In particular, there were worries in the Kremlin that Kyiv might be able to stage a major attack in the 

run-up to the event. “No one could give a 100% guarantee” that such an attack wouldn’t 

take place, one Kremlin official told The Moscow Times on condition of anonymity. 

“The president was aware of this and it was a strong argument against holding the press 

conference.” 

Russia has suffered a series of military humiliations in Ukraine in recent months, 

including its retreat from Kherson, the only Ukrainian regional capital occupied 

by Russian forces in the 10-month invasion, and apparent Ukrainian 

drone strikes on airfields deep inside Russia. 

The decision to skip the press conference is a rare sign of 

how events on the battlefield are directly impacting 

political decision making in Moscow. 

But it is not the only major set piece political event that the Kremlin has side-lined amid the fighting in Ukraine. 

Speechwriters had even been tasked with working on the major topics on which the president would focus, according 

to two officials. 

“The situation on the frontlines and how it was not developing in the most favourable way was discussed,” said the 

Kremlin official. “But everyone nodded their heads — the boss is a rock, he can handle it. He will not want to cancel 

[the press conference], and his ability and experience of working in ‘big genres’ will allow him to turn the situation in 

his favour. After all, Russia today really is a besieged fortress, and Putin is its commander.” 

But doubts began to emerge among top officials last month, according to those familiar with the discussions. 

In particular, it was military setbacks in Ukraine that began to worry planners for the event: the withdrawal of the 

Russian Armed Forces from occupied Kherson, the explosion on the Crimean Bridge, problems associated with the 

mobilization campaign and Ukrainian attacks on Russian territory. 
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The last straw for the president was the security services being unable to guarantee that a major Ukrainian attack 

would not take place in the immediate run-up to the press conference, according to the Kremlin official. 

There are similar fears among those in the Kremlin who are preparing for Putin’s state-of-the-nation address, according 

to the Russian officials who spoke to The Moscow Times. 

Putin ‘concerned about vulnerability of Crimea’: UK MoD - Russia’s campaign of air strikes against Ukrainian 

critical infrastructure has largely consisted of air- and maritime-launched cruise missiles but has almost certainly also 

included Iranian-provided drones, according to the UK Ministry of Defence. 

In its latest intelligence update, the ministry said the Iranian-provided uncrewed aerial vehicles (UAVs) were being 

launched from Russia’s Krasnodar region, whereas previously, they were primarily launched from locations within 

occupied Crimea. 

The ministry said the change of launch site is likely due to Russian concerns about the “vulnerability” of Crimea. 

Putin holds meeting with military chiefs – Putin today held a meeting in Moscow with his senior military chiefs to 

determine the “special military operation” progress and future tactical requirements. 

The Kremlin is likely attempting to depict Putin as a competent wartime leader and to rehabilitate the 

image of the Russian Ministry of Defense (MoD) by publicizing Putin’s meeting with the joint headquarters of 

the Russian Armed Forces. The Kremlin announced on December 17 that Putin worked at the joint headquarters of the 

services of the Russian Armed Forces throughout the day, heard reports on the progress of the “Special Military 

Operation” in Ukraine, and held a meeting with the joint headquarters and a separate meeting with commanders.  

The Russian MoD and media published footage of the meeting with the joint headquarters that showed that Chief of 

the General Staff of the Russian Armed Forces Army General Valery Gerasimov, Russian Defense Minister Army General 

Sergei Shoigu, and the Commander of the Joint Group of Forces in Ukraine Army General Sergei Surovikin were in 

attendance. Images and video of the event provided by the Russian MoD preclude the identification of other notable 

officers (such as military district or army commanders) present, however. The Kremlin likely publicized the meeting to 

present Putin as being thoroughly engaged with the planning and execution of the war in Ukraine following recent 

prominent criticism of his role in leading the war effort by figures in the ultra-nationalist pro-war community. One 

prominent milblogger even questioned whether “Putin finally showed public interest in the special military operation” 

at their suggestion to do so.  

The Kremlin also likely publicized Putin’s meeting with the joint headquarters to rehabilitate the image of the Russian 

MoD in response to the pro-war community’s routine criticism of the Russian MoD. The Kremlin likely consciously 

publicized Gerasimov’s, Shoigu’s, and Surovikin’s attendance at the meeting with Putin to present the Russian MoD as 

an organized, unified, and effective war-fighting institution and to shield the top commanders of the Russian Armed 

Forces from further criticism. The Russian MoD has taken great care in the past months to affirm Gerasimov’s 

continued role as Chief of the General Staff for a similar reason- in the absence of tangible Russian victories against 

Ukraine, Russian military leadership seeks to present a picture of a functional and seamless chain of military command.  

The Kremlin is likely attempting to rehabilitate the image of the Russian MoD to counterbalance the growing influence 

of pro-war ultra-nationalist figures, primarily that of Chechen Republic head Ramzan Kadyrov and Wagner Group 

Financier Yevgeny Prigozhin, and their parallel military structures. The Kremlin will likely continue to attempt to shield 

the Russian MoD from criticism while still facilitating the growing influence of these ultra-nationalist pro-war figures.  

This effort is unsustainable and will likely continue to generate conflict between the Russian MoD and the ultra-

nationalist pro-war community.  
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Why Russia is going down in flames in Ukraine - Adm Sir Tony Radakin, Britain’s chief of defense staff, told an 

event hosted by the Royal United Services Institute (RUSI and quoted in our Updates) thinktank on Wednesday that 

Russia had never intended the conflict in Ukraine to last this long, and that a “critical shortage” of artillery shells is one 

of a number of factors hurting the Kremlin’s chance of winning the conflict. 

Radakin suggested Putin knows the situation is dire and he, along with generals and ministers, are “afraid” to say it. 

“Russia faces a critical shortage of artillery munitions. This means that their ability to conduct successful offensive 

ground operations is rapidly diminishing,” Radakin said. 

The British defense official said the fact Russia never planned for the war to last so long is the most obvious explanation 

for why it is struggling to replenish its supply of ammunition. 

“There is no mystery as to why this is the case. He planned a 30-day war, but Russian guns have now been firing for 

almost 300 days. The cupboard is bare. Morally, conceptually and physically, Putin’s forces are running low,” he said. 

Radakin suggested that Russia running short on ammunition and other key supplies is an indicator that the Kremlin 

never expected the war to last this long. At face value, it makes sense – not only would Russian forces be in a better 

position right now had the Kremlin taken steps to increase supplies ahead of the war, but it also would not have been 

crippled by Western sanctions that make manufacturing arms almost impossible domestically. 

However, it’s also true that, had Russia taken steps to manufacture more weapons and ammunition in the run-up to 

the conflict, Western countries may have implemented pre-emptive sanctions in anticipation of an invasion. 

Radakin’s comments come after it was revealed that Russian troops are now using decades-old ammunition in an effort 

to delay the use of what’s left of Russia’s remaining modern ammunition and grant more time to those working to 

secure more. 

As 19FortyFive previously reported, an unnamed U.S. military official revealed on Monday how Russian troops are 

depending on some ammunition produced over 40 years ago. 

“They have drawn from (Russia’s) aging ammunition stockpile, which does indicate that they are willing to use that 

older ammunition, some of which was originally produced more than 40 years ago,” the U.S. official said. 

Impacts 

Insurers may refuse to cover planes flying to Ukraine or ships sailing through the Black Sea as reinsurers – who 

insure the insurers – propose excluding the region from policies from next month, four industry sources have told the 

Reuters news agency. 

EU, Azerbaijan sign Black Sea electricity deal - Azerbaijan has agreed to supply the EU with electricity via a 

subsea cable, as the bloc diversifies its energy supply away from Russia. 

EU President Von der Leyen said the bloc was definitively “turning its back” on reliance on Russian fossil fuels and 

diversifying towards “reliable energy partners” after green-lighting construction of a 1,195-kilometre (742 mile) cable 

under the Black Sea. 

She noted the scheme would enable electricity supplies to flow through to neighboring states including Moldova and 

Ukraine, and aid modernisation of the latter’s energy network. 

Construction on the subsea cable is due to start next year, linking Azerbaijan to Hungary via Georgia and Romania, 

although it is not expected to come on stream before 2029. 
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Germany opens first floating gas terminal to reduce dependency on Russia - Germany has opened its first 

floating terminal of liquified natural gas (LNG) one month after completing construction in the North Sea port of 

Wilhelmshaven. 

Built to reduce the country’s dependency on Russian gas, the terminal Saxony was completed in a short period of time. 

Moldova close to ending dependence on Russian gas - Moldova has reached a short-term energy deal that 

would help wean one of Europe’s poorest countries off its dependence on Russian natural gas, a senior official says. 

The former Soviet republic of 2.5 million people, which faces soaring inflation from Russia’s war on neighboring 

Ukraine, has traditionally been heavily reliant on Russian gas. 

But Deputy Prime Minister Andrei Spinu said state gas firm Moldovagaz would buy 100 million cubic metres (3.5 billion 

cubic feet) of gas from domestic supplier Energocom this month. It would be the first time that Moldova has not 

consumed any of the gas it has bought from Russia, he wrote on his Telegram channel. 

Ukraine restores power to six million people in last 24 hours - Ukraine has restored power to almost six 

million people in the last 24 hours after widespread Russian attacks against the electricity generating system, Zelenskyy 

has said. “Repair work continues without a break after yesterday’s terrorist attack,” he said in a video address. 

Sanctions 

Tracking the supply chains of Russia’s most successful UAV - A joint investigation between RUSI, Reuters and 

iStories found Russian companies closely associated with St Petersburg-based Special Technology Centre Limited 

Liability Company – the Russian military-affiliated manufacturer of the Orlan-10 UAV – have drastically increased 

imports of critical Western-manufactured components since the February 2022 invasion of Ukraine began. 

These imports will enable the Armed Forces of the Russian Federation to maintain and expand production of the 

country’s most successful UAV – a platform that sits at the heart of the country’s warfighting capabilities and enables 

the AFRF to rain accurate fire down on Ukrainian formations. 

Financial records, customs data, court records, Russian company filings and a range of other open sources indicate that 

many of these Western-manufactured imports are likely being procured by a St Petersburg-based company named 

SMT-iLogic on behalf of STC, which was first sanctioned by the US government in December 2016 for supporting 

Russia’s interference in the 2016 US Presidential election. 

These components, critical both to Russia’s plans to expand production and ongoing operations in Ukraine, are being 

shipped to Russia by a variety of distributors based in the United States, Europe, China, South Korea and Hong Kong. 

In many cases, these exporters appear to be operated by Russian nationals or expatriates based abroad with limited 

public profiles. In one such case, a US company owned by an individual with Russian and American citizenship named 

Igor Kazhdan shipped large volumes of export-controlled components to SMT-iLogic and another company named 

Device Consulting, also based in St Petersburg, in violation of US export controls. 

Some of SMT-iLogic’s largest suppliers since the start of Russia’s invasion have been a range of Hong Kong companies, 

some with a history of evading sanctions and providing military equipment to the Chinese government. 

Networks such as those profiled in this report are core to Russia’s ability to procure advanced microelectronics for its 

weapons programs. As the US and its allies seek to restrict Russia’s ability to access the most advanced technologies, 

trade restrictions such as export controls and sanctions are emerging as core tools available to policymakers. 
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The report highlights methodologies that can be used by state and non-state actors alike in combating Russian 

sanctions evasion networks. Approaches demonstrated, including use of open-source information, integration of 

modern data analysis methods, and the use of commercial technologies, can successfully identify sanctions evasion 

networks in detail and at scale. If governments wish to slow shipments to critical Russian military programs such as the 

Orlan-10, they should: 

• Increase their ability to amass, analyze, and action open-source information through investments in data 

storage, processing, and visualization. Artificial intelligence will be a core part of several capabilities that can 

materially improve export control and sanctions enforcement, such as the creation of graph databases showing 

historical trading relationships, entity resolution, text extraction, machine translation, and geolocation. 

• Increase use of commercial analytics and data providers. As demonstrated in this report, commercial tools 

available today can allow for the identification of export control and sanctions evasion networks at scale. 

• Curate the data environment to ensure that actionable information flows to enforcement authorities to the 

maximum degree allowed by law. Enforcement authorities should work with Congress to pass laws that expand 

visibility into trade, corporate and risk data that would provide actionable intelligence on sanctions evasion 

networks, while safeguarding privacy and civil liberties. 

• Adopt systems that allow for data-driven interoperability with allies, including by adopting information 

architectures that allow for easy and secure sharing of information. The US is just one node in a global trading 

web used by sanctions and export control evaders – successful enforcement necessarily depends on joint 

action. The US can bring to bear open-source information and federated data architectures to share 

information with partners, even where sharing classified information is undesirable. 

• Partner with, and make greater use of, non-state analytical organisations with expertise in identifying illicit 

activity using open-source information. As this report demonstrates, non-state analytical actors possess 

significant expertise in identifying sanctions and export control evasion. The US and its allies should engage 

robustly with these organisations to share leads, investigative techniques, tools and data. 

Fundamentally, improving this capability entails investments in the government’s ability to amass, analyze, and action 

large quantities of publicly-available and commercial information. This will allow the government to more quickly and 

comprehensively identify and address gaps in its enforcement of sanctions and export controls, allowing it to: 

• Rapidly sanction entities and individuals involved in the illicit supply chain of components to the AFRF. 

• Identify and prosecute individuals knowingly evading sanctions and export controls to ship components to the 

AFRF or those acting on their behalf. 

• Strengthen the monitoring of components and microelectronics moving to Russia and the identity of end-users 

to which they are being shipped. 

• Improve guidance and expand capacity-building operations for private sector companies and financial 

institutions engaged in exporting or financing these component flows. 

Containment 

US to expand training of Ukrainian forces - The US military will be expanding its training of Ukrainian military 

personnel in Germany, the Pentagon has said, including training in combined arms. 

Pentagon spokesman Brigadier General Patrick Ryder said the new training will involve approximately 500 Ukrainians 

per month and will not require an increase in US troop deployments to Europe. 

Comment – It has been previously reported that Ukrainian troops have been trained in the Patriot missile system and 

its pilots in flying the A10 Warthog tank buster aircraft. 
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Geosupply 

145,000 tonnes of wheat shipped to Asia: Ukraine - Four vessels containing a combined total of 145,000 tonnes 

of Ukrainian wheat have left the port of Odesa on their way to Asia, the Ukrainian infrastructure ministry said. 

The ministry added that a bulk carrier containing 71,000 tonnes of wheat is among the four vessels and is bound for 

Indonesia. There are 23 vessels being processed, the ministry said, with 734,000 tonnes of Ukrainian agricultural 

products on them. 

Geopolitics 

US-Africa summit ends with billion-dollar pledges, hints of Biden visit - US President Biden capped a summit 

of 50 African leaders by stressing his administration's deep commitment to Africa, urging the continent's leaders to 

respect the will of their people, and saying he may come visit. 

The US-Africa Leader Summit concluded Thursday with bonhomie, $55 billion in U.S. commitments, and this from 

Biden: "As I told some of you before you invited me to your countries," he said. "I said, "Be careful what you wish for 

because I may show up. The poor relatives always show up. The wealthy ones never show up. The poor come and they 

eat your food and stay longer than they should. Well, I'm looking forward to seeing many of you in your home 

countries." 

He did not give details of the possible trip. 

It's a striking joke from the leader of the world's wealthiest nation, who spent much of Wednesday touting U.S. plans to 

deliver $55 billion in assistance to a continent struggling with food insecurity, inequality and a painful legacy of 

colonialism. 

 


