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Conflict Update # 283 

December 3rd, 2022 

Back issues at www.accgroupco.com 

Conflict Assessment 

Russian losses – 90,600 (510) soldiers killed, 2,917 (+1) enemy tanks, 5,886 (+3) armored  combat vehicles, 1,906 (+1) 

artillery systems, 395 (+0) MLRS systems, 210 (+0) air defense systems, 280 (+0) warplanes, 263 (+1) helicopters, 1,572 

(+8) UAVs of the operational-tactical level, 531 (+0) cruise missiles, 16 (+0) warships/cutters, 4,472 (+8) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 76 fuel bowsers (+0) and 163 (+0) units of specialized equipment. 

Key Takeaways 

 Russia, Belarus defence ministers discuss bilateral military cooperation - Russian Defence Minister Sergei 

Shoigu has held talks with his Belarusian counterpart, Viktor Khrenin, the state-run Belta news agency said. 
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The news agency reported that both sides discussed bilateral military cooperation and amended an agreement on the 

“joint provision of regional security.” 

Russia and Belarus are formally part of a “union state” and are closely allied economically and militarily, with Moscow 

using Belarus as a staging post for its invasion of Ukraine. 

Although Belarus has said it will not enter the war in Ukraine, President Alexander Lukashenko has in the past ordered 

troops to deploy with Russian forces near the Ukrainian border citing threats to Belarus from Kyiv and the West.  

Russia still poses a threat to the Ukrainian energy grid and civilian population despite high rates of 

shooting down Russian missiles and drones. Ukrainian General Staff (UGS) Deputy Chief Brigadier General Hromov 

stated its air defenses shot down 72% of 239 Russian cruise missiles and 80% of 80 Iranian-made Shahed-136 drones 

launched throughout November.  

Ukrainian Air Force Command Spokesperson Yuriy Ignat also noted Ukrainian and Western-provided air defense 

systems have been “exhausting” Russian missile stockpiles and forcing Russia to compensate for dwindling high-

precision missiles by using inert Kh-55 designed solely to carry nuclear warheads as decoys. Ignat, however, stated that 

the use of Kh-55 missiles alongside other missiles and drones is also wearing down Ukrainian air defenses.  

The small percentage of Russian strikes getting through Ukraine’s air defenses are nevertheless having significant 

effects on Ukrainian critical infrastructure, with Ukrainian President Zelenskyy stating that recent strikes had left six 

million Ukrainians without power ahead of winter. 

Additional Western-provided air defense systems are prompting the Russian pro-war community to 

question the long-term sustainability of the Russian missile campaign. Several prominent Russian milbloggers noted 

that the “build-up” of Western air defense systems in Ukraine is complicating Russia’s ability to conduct missile strikes 

on Ukrainian energy infrastructure and demanded that the Kremlin speed up its missile campaign.  

One milblogger even reiterated Western assessments that current Russian missile strikes will have little effect on the 

frontlines unless “Russians drop their foolishness” and finish the campaign soon. ISW previously reported on similar 

milblogger concerns over US-provided HIMARS systems, which have allowed Ukrainian forces to conduct successful 

interdiction campaigns. Such panic among Russian milbloggers highlights the vulnerability of the Russian missile 

campaign if the West continues to enhance Ukraine’s air- and missile-defense capabilities. 

Russia plans to surround Bakhmut town, UK says - Russia is likely planning to encircle the Donetsk region’s 

town of Bakhmut with tactical advances to the north and south, Britain’s defence ministry said. 

“There is a realistic possibility that Bakhmut’s capture has become primarily a symbolic, political objective for Russia,” 

the ministry said. 

The capture of Bakhmut would have limited operational value but it can potentially allow Russia to threaten 

Kramatorsk and Sloviansk, it added. 

Ukrainian forces made localized breakthroughs southwest and northwest of Kreminna. 

Russian forces continued to make minimal advances in the Bakhmut area and conduct offensive operations in 

the Avdiivka–Donetsk City area. 

Russian forces may be struggling to properly allocate and deploy forces in rear areas in southern Ukraine 

due to Ukrainian strikes. 
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Poor logistics, unruly mobilized personnel, and domestic protests continue to prevent the Kremlin from 

achieving the goals of partial mobilization. 

Russian President Vladimir Putin continues to attempt to mask military development projects in occupied 

territories for no obvious reason.  

Russia accuses US of ‘direct’ involvement in war as Pentagon ramps up training for Ukrainian troops - 

Russian foreign minister Sergei Lavrov accused the U.S. of “direct” involvement in the Ukraine war amid reports of 

plans to expand training for Ukrainian troops, The Washington Post reported Thursday. 

The Pentagon has worked on plans to grow U.S. military training for thousands of Ukrainian troops in Germany in 

recent months, the Post reported, citing defense officials familiar with the developments. Some European Union 

countries and the U.K. have announced similar plans, prompting an escalation in rhetoric from the Kremlin likening the 

West’s continuing military support for Ukraine to direct participation in the war. 

“You are directly participating, including not only with the supply of weapons, but also with the training of personnel. … 

You are training their military on your territory, on the territories of Britain, Germany, Italy and other countries,” Lavrov 

said, according to the Post. 

Comment – When we read the term “training,” we should not assume that Ukrainian soldiers are being versed in mere 

formation and field techniques. It surely includes training in artillery weapons systems, newly-introduced missile 

systems, best field practices and most importantly, integrated tactical information and intelligence cooperation in 

deployment of these systems and weapons.  

These announcements are to me a precursor of an increase in both quantity and variety of weapons systems looming 

for and headed to Ukraine. 

News releases yesterday mentioned Japan replacing its F15 fighter and bomber jets with F22’s. The question to be 

asked is “Where are the replaced jets headed to?”  

Ukraine?  

Normally the USAF will announce they are headed to the “boneyard” in Arizona for storage, but perhaps the 

announced training programs include jet fighter and maintenance training? Perhaps not. 

Providing and deploying jet aircraft does not work without backup maintenance training and placement. This takes time 

but is of cardinal import in successful fighter aircraft operations. 

The US will pursue strategic and tactical levels of Ukrainian engagement from a positional stance. They may posture 

that no fighter jets will be provided Ukraine, but that doesn’t prevent training their pilots in these aircraft – just in case. 

Should Russia commence (Iranian) ballistic missile launches from within Iran or the Caspian Sea, we can fully anticipate 

a measured response. Israel is keenly following Iranian and Russian deployment of these systems being as they will be  

indicative of future capabilities against itself.  

Eastern Ukraine: (Eastern Kharkiv Oblast-Western Luhansk Oblast) - Ukrainian and Russian sources reported 

that Ukrainian forces yesterday made localized breakthroughs southwest and northwest of Kreminna. 

A prominent Russian milblogger claimed Ukrainian forces made marginal advances in the forests south of Kreminna and 

have reached the outskirts of Chervonopopivka (about 10km northwest of Kreminna), adding Ukrainian forces have 

intensified counteroffensives along the entire frontline and in the area of the Svatove-Kreminna highway.  
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Luhansk Oblast Administration head 

Serhiy Haidai vaguely noted 

Ukrainian forces are “very close” to 

Kreminna and stated they “visited” 

the Kreminska power substation in 

the vicinity of the settlement, adding 

that the weather is finally changing 

on the Svatove-Kreminna frontline, 

noting Ukrainian forces will soon be 

able to improve their maneuvers as 

the mud fully freezes in the area.  

ISW previously reported fighting will 

likely intensify over winter given 

frozen ground provides better 

conditions for maneuver warfare. 

UGS reported its forces repelled 

Russian assaults near 

Chervonopopivka and Bilohorivka 

(about 12km south of Kreminna).  

The Russian MoD claimed its forces 

defeated three Ukrainian company 

tactical groups that attempted to 

attack Chervonopopivka. 

Russian and Ukrainian forces 

continued to engage in localized 

battles west of Svatove with UGS 

reporting its forces repelled enemy 

assaults on Novoselivske and 

Stelmakhivka, both approximately 

18km northwest of Svatove. 

 Geolocated footage published 

yesterday showed Russian forces 

walking around Novoselivske, which 

indicates they have likely regained 

their positions in the settlement. 

Russian state media claimed that 

Russian forces are currently clearing 

Novoselivske of remaining Ukrainian 

forces. Geolocated footage also showed a Russian serviceman surrendering to Ukrainian forces east of Stelmakhivka. 

Russian sources claimed that Russian forces repelled Ukrainian attacks on Kotlyarivka (about 29km northwest on 

Svatove) and Kuzemivka just east of Novoselivske. 

Donetsk Oblast - Russian forces continued to make minimal advances around Bakhmut amidst ongoing offensive 

operations on December 2. UGS reported that Ukrainian forces repelled Russian assaults near Bakhmut, within 26km 

northeast of Bakhmut near Vyimka, and within 14km south of Bakhmut near Opytne, Kishchiivka, and Kurdyumivka. 
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Geolocated footage posted shows 

Russian forces making minimal 

advances south and southeast of 

Bakhmut as well as near Opytne, 

with milbloggers claiming 

Ukrainian forces are conducting 

reconnaissance around Klishchiivka 

and  fighting ongoing near the 

settlement despite Russian claims 

that Russian forces completely 

occupy the settlement.  

Another milblogger claimed 

Russian forces have been 

advancing near Spirne (within 

30km northeast of Bakhmut) and 

are preventing Ukrainian forces 

from transferring units to forward 

positions in the area. They also 

claimed Ukrainian forces are 

rotating units from Zaporizhia 

Oblast into the Bakhmut area and 

suggested this means Ukrainian 

forces are facing a critical situation 

on this section of the front.  

Ukrainian forces’ supposed 

rotation of units into the area 

would not be possible if Russian 

forces had the ability to interdict 

all roads in the Bakhmut area as a 

Russian source previously claimed. 

The Ukrainian Joint Forces Task 

Force yesterday published an 

interview with a Ukrainian soldier 

in the Bakhmut area in which he 

states conditions are incredibly 

harsh and Russian forces continue 

to push offensive operations in the 

area despite the number of casualties. 

ISW has previously assessed the Russian effort to take Bakhmut is a high-cost effort concentrated on a city of limited 

operational significance. 

Russian forces continued to conduct offensive operations in the Avdiivka–Donetsk City and UGS reported its forces 

repelled assaults within 28km southwest of Avdiivka near Severnye, Pervomaiske, Krasnohorivka, and Marinka.  
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Milbloggers claimed Russian forces also continued offensive operations southwest of Avdiivka near Nevelske, Vodyane, 

and Novomykhailivka, further claiming Russian forces advanced to the eastern outskirts of Pervomaiske, with one 

claiming their forces entrenched themselves within the settlement itself.  

Russian milbloggers also claimed their forces made minimal advances in the southern outskirts of Avdiivka and that 

fighting between Ukrainian and Russian forces continues in the center of Marinka. 

Russian forces yesterday continued to conduct defensive operations in western Donetsk and eastern Zaporizhia oblasts.  

UGS reported enemy forces continue to maintain defensive lines in this section of the front. The Russian MoD claimed 

its forces repelled Ukrainian counterattacks near Mykilske in western Donetsk Oblast (within 47km southwest of 

Donetsk City).  

UGS reported Russian forces continued indirect fire along the line of contact in Donetsk and eastern Zaporizhia oblasts. 

Southern Axis - Russian forces may be struggling to properly allocate and deploy their forces in rear areas in southern  

Ukraine due to Ukrainian strikes on 

Russian logistics routed. Ukraine’s 

Southern Operational Command 

Spokesperson Natalia Humenyuk stated 

yesterday Russian forces are trying to 

pull units in eastern Kherson Oblast 

closer to the Zaporizhia Oblast front line 

due to increased activity there, but that 

many units remain on the left (east) 

bank of the Dnipro River and central 

Kherson Oblast.  

Humenyuk also noted its strikes against 

Russian rear areas south of the Dnipro 

River are complicating Russian forces’ 

ability to disperse reserves from highly-

populated areas. The UK MoD stated 

Russian forces very likely pulled their 

logistics nodes farther south and east to 

protect them from Ukrainian strikes and 

that such measures complicate a 

Russian munitions shortage that is the 

main limiting factor preventing their 

forces restarting large-scale combat 

operations. Russian forces continued to 

strike areas on the right bank of the 

Dnipro River, including Kherson City and 

its environs. 

Ukrainian forces continued to strike 

Russian forces in rear areas of 

Zaporizhia Oblast along critical logistics 

lines that could impact their ability to 
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hold or equip defensive lines. UGS reported yesterday its strikes against a Russian force concentration near Kamianske 

wounded over 100 personnel on December 1.  

Ukrainian officials reported their forces struck Terpinna (north of Melitopol along the T401 Melitopol-Tokmak-Polohy 

highway) and Yakymivka (southwest of Melitopol along the E105 Melitopol-Dzhankoi highway), injuring and killing 

dozens of Russian military personnel and destroying 130 pieces of military equipment.  

Zaporizhia Oblast occupation head Yevgeny Balitsky denied Ukrainian claims that Russian forces are withdrawing from 

Polohy and evacuating civilians from occupied areas close to the front lines. However, continued Ukrainian strikes 

against Russian force concentrations and military assets along critical ground lines of communication (GLOCs), including 

Polohy on December 2, indicate that such areas remain vulnerable to Ukrainian interdiction efforts and that Russian 

forces may not be able to defend them. Ukrainian Mayor of Melitopol Ivan Fedorov stated that Ukrainian strikes killed 

and wounded over 1,200 Russian personnel in Zaporizhia Oblast since November 27. 

Russian forces yesterday continued routine fire west of Hulyaipole and in Dnipropetrovsk and Mykolaiv oblasts. Russian 

and Ukrainian sources reported Russian forces struck Zaporizhzhia City and Dnipro City.  

Dnipropetrovsk Oblast head Valentyn Reznichenko stated Russian forces struck Nikopol and Marhanets, 

Dnipropetrovsk Oblast, across the Kakhovka Reservoir from Enerhodar. Mykolaiv Oblast head Vitaly Kim stated that 

Russian forces also shelled Ochakiv, Mykolaiv Oblast just north of the Kinburn Spit. 

Putin's military losses could reach 100,000 in 19 days: Ukraine - Russia's total death toll in its war with 

Ukraine passed 90,000 on Friday. 

The pace of Russian losses in recent days puts Moscow on track to reach the even higher benchmark of 100,000 deaths 

in 19 days, according to a Newsweek calculation. 

The General Staff of the Armed Forces of Ukraine provides daily estimates of how many Russian personnel had been 

eliminated since the day before, as well as the total number of Russian losses since the war began on February 24.  

For comparison, Mykhailo Podolyak, an adviser to Zelenskyy, said late Thursday that between 10,000 and 13,000 of the 

country's troops had died in the war, NBC Bay Area reported. These numbers have not been confirmed by Ukraine's 

military and are far lower than estimates from Western officials. 

Comment – This extremely high number of deaths will not deter the Kremlin and Putin from anything battle-wise. This 

is a standard Russian template of war and precisely how Stalin drafted untrained and poorly-equipped mobilized 

draftees into the front line against German troops in 1941. Hundreds of thousands perished in his (Stalin’s) pursuit of 

buying time to withdraw critical infrastructure further east and out of the grasp of German battalions. 

Ukrainian troops begin EU training as bloc expands military role - Ukrainian troops begin EU training as bloc 

expands military role Ukrainian men and women practiced mine-sweeping in one of the first military exercises offered 

by the European Union’s new training mission for the country’s armed forces, part of a shift by the bloc to undertake 

more defense initiatives since Russia launched its war on its borders. 

Eighteen Ukrainian diplomatic missions in 12 countries have received bloody packages, including animal 

parts, in what Ukraine has described as a “campaign of terror and intimidation”. Oleh Nikolenko, a spokesperson from 

Ukraine’s foreign ministry, said the packages were simultaneously sent from one European country, which he could not 

disclose while the investigation was ongoing. 
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Ukrainian authorities in Kherson have urged people on the east of the Dnipro River to evacuate. 

Governor Yaroslav Yanushevych said that authorities would help people to evacuate during the daytime of Saturday to 

Monday, according to the Kyiv Independent. 

More than 7,000 explosives have been removed from around Kherson, the Ukrainian state emergency service has 

said. 

Putin 

Russian Mob Boss warns 'there is a change of power' in the country  - A Russian mob boss warned civilians of 

a "change of power" in the country, saying that convicts recruited by the Wagner Group, a Russian mercenary outfit, for 

Putin's war in Ukraine will eventually wreak havoc in society. 

In a video appeal that circulated on social media this month, Grisha Moskovsky spoke out against Yevgeny Prigozhin, a 

Putin ally and founder of the Wagner Group, and Chechen leader Ramzan Kadyrov, saying that they are creating two 

power groups. He appealed to Russians to be cautious. 

"Now two gangs are forming in Russia. Two gangs, one the Wagner Group and the other is Kadyrov's. Now there is a 

change of power in Russia," he said. "Who is a scoundrel and who will come to power." 

He continued: "But this will not bring good to Russia and Russians." Moskovsky pointed to the fact that the Wagner 

Group has been recruiting large numbers of prisoners for Putin's war in Ukraine. The mercenary unit has been 

recruiting in penal colonies in far-flung regions of Russia, according to Olga Romanova, head of the prisoner advocacy 

group Russia Behind Bars. 

"Believe me, imagine who the Wagner's are. All former convicts who were 20, 15,18, 19 years old, who are behind 

rape, for the spread of murder, and for all kinds of violence," Moskovsky said. "And now they are free, and they want to 

eat, they want to earn money and want feel good. And who will they go to? They will go to you, the common Russians." 

Kadyrov, meanwhile, has backed Prigozhin in criticizing how Putin's war against Ukraine is being handled, appearing to 

side with each other in rare displays of dissent, suggesting that rifts may be emerging inside the Kremlin. 

‘Losing is not an option’: Putin is ‘desperate’ to avoid defeat in Ukraine as anxiety rises in Moscow - 

When Russia invaded Ukraine in February, nobody in Putin’s inner circle is believed to have expected the war to last 

more than a few months. 

As the weather turns cold once again, and back to the freezing and muddy conditions that Russia’s invading forces 

experienced at the start of the conflict, Moscow faces what’s likely to be months more fighting, military losses and 

potential defeat. 

That, Russian political analysts say, will be catastrophic for Putin and the Kremlin, who have banked Russia’s global 

capital on winning the war against Ukraine. They told CNBC that anxiety was rising in Moscow over how the war was 

progressing. 

“Since September, I see a lot of changes [in Russia] and a lot of fears,” Tatiana Stanovaya, a nonresident scholar at the 

Carnegie Endowment for International Peace and founder and head of political analysis firm R.Politik, told CNBC. 

“For the first time since the war started people are beginning to consider the worst-case scenario, that Russia can lose, 

and they don’t see and don’t understand how Russia can get out from this conflict without being destroyed. People are 

very anxious, they believe that what is going on is a disaster,” she said Monday. 
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Putin has tried to distance himself from a series of humiliating defeats on the battlefield for Russia, first with the 

withdrawal from the Kyiv region in northern Ukraine, then the withdrawal from Kharkiv in northeastern Ukraine and 

recently, the withdrawal from a chunk of Kherson in southern Ukraine, a region that Putin had said was Russia’s 

“forever” only six weeks before the retreat. Needless to say, that latest withdrawal darkened the mood even among 

the most ardent Putin supporters. 

Those seismic events in the war have also been accompanied by smaller but significant losses of face for Russia, such as 

the attack on the Crimean bridge linking the Russian mainland to the Ukrainian peninsula annexed by Russia in 2014, 

attacks on its Black Sea Fleet in Crimea and the withdrawal from Snake Island. 

Pro-Kremlin commentators and military bloggers have lambasted Russia’s military command for the series of defeats 

while most have been careful not to criticize Putin directly, a dangerous move in a country where criticizing the war (or 

“special military operation” as the Kremlin calls it) can land people in prison. 

Another Russian analyst said Putin is increasingly desperate not to lose the war. 

“The very fact that Russia is still waging this war, despite its apparent defeats in March [when its forces withdrew from 

Kyiv], indicate that Putin is desperate to not lose. Losing is not an option for him,” Ilya Matveev, a political scientist and 

academic formerly based in St. Petersburg, told CNBC on Monday. 

“I think that already everyone, including Putin, realized that even tactical nuclear weapons will not solve the problem 

for Russia. They cannot just stop [the] military advances of [the] Ukrainian army, it’s impossible. Tactical weapons ... 

cannot decisively change [the] situation on the ground.” 

Putin more ‘vulnerable’ than ever 

Putin is widely seen to have misjudged international support for Ukraine going in to the war and has looked increasingly 

fallible — and vulnerable — as the conflict drags on and losses mount. (Comment – A point included in our assessment 

of yesterday). 

Ukraine says more than 91,000 Russian troops have been killed since the war started on Feb. 24, although the true 

number is hard to verify given the chaotic nature of recording deaths. For its part, Russia has rarely published its 

version of Russian fatalities, but the number is far lower. In September, Russia’s defense minister said almost 6,000 of 

its troops had been killed in Ukraine. 

“From the moment on 24th of February, Putin launched this war, he has become more vulnerable than he has ever 

been,” R.Politik’s Stanovaya said. 

“Every step makes him more and more vulnerable. In fact, in [the] long term, I don’t see a scenario where he could be a 

winner. There is no scenario where he can win. In some ways, we can say that he is politically doomed,” she said 

Monday. 

“Of course, if tomorrow, let’s imagine some fantasy that Zelenskyy says, ‘OK, we have to capitulate, we sign all the 

demands by Russia,’ then in this case we can say that Putin can have a little chance to restore his leadership inside of 

Russia, but it will not happen.” 

“We can expect new failures, new setbacks,” she said. 

Is Putin getting ready to give up on Ukraine war? - Russia ‘Open’ to Talks on Ukraine As Its Losses Continue – 

Decades from now, dozens of books will be written about the war in Ukraine. While we still don’t know how or when it 

could end, it is also likely that the war will be compared to past Russian/Soviet debacles such as the Russo-Japanese 
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War (1904-05), the Winter War (1939-40), and the nearly-decade long war in Afghanistan that played a key role in the 

eventual dissolution of the Soviet Union. 

Russia may simply be repeating past mistakes. 

On Friday, Putin expressed that he was “open to negotiations.” 

Still, like past Russian rulers, he is attempting to retain his pride, as he has maintained that the West must accept 

Moscow’s demands. 

The announcement from Putin came just a day after U.S. President Biden said he was willing to talk if Putin was truly 

interested in finding a way to end the war. 

Comment – As mentioned in previous Updates, Putin’s aim is to secure the 9 strategic gateways historically used by 

enemies for invading Russia, particularly the flat plains that today constitute Ukraine and Belarus.  

Retaining the occupied southern Ukrainian oblasts does not align with this objective, aside from the gateway through 

the Caucasus and Caspian Sea, covered by Chechnya and Russia’s military alignment with other regional countries.  

So any Russian agreement posing this as a negotiation requirement is nothing more than an interim step to pause, 

reinforce and then reengage in pursuit of this strategic objective. 

Occupation of the entire Black Sea coast and then into Moldova are merely Steps 1 and 2 in the Kremlin’s grand game. 

Let’s not be conned into believing they are sincerely considering negotiations if the occupied territories are conceded. 

Russia has twice in the past 30 years abrogated legally binding international peace agreements with Ukraine, a pattern 

of geopolitical deceit that will surely continue. 

Impacts 

Leaked invasion plan reveals 4 assumptions Putin's regime got wrong – A British think tank says it has 

obtained a four-part plan signed by Russian President Vladimir Putin outlining how the country's army would be able to 

overwhelm and seize military control of neighboring Ukraine within a 10-day window. 

According to copies of orders issued to a range of Russian units outlined in a recent report by the Royal United Services 

Institute, the Russian military had plans to stun the enemy with overwhelming firepower, using an aggressive posture 

to force concessions from the international community to avert greater bloodshed, destabilize Ukrainian leadership, 

and clear the way for the Russian annexation of the country by August. 

"The Russian plans for the invasion of Ukraine were detailed and offered solutions to most of the practical problems 

that Russia would face in occupying Ukraine," the report read. "If competently executed, these plans could have 

succeeded." 

Obviously, things did not go as planned. Nearly 10 months after Russia's invasion of the country, a ceasefire remains 

elusive, while Russia has so far struggled to maintain its foothold in the country against the better-equipped Ukrainian 

defenses. Ukrainian political leadership remains intact. And while Russian attacks on critical infrastructure have 

occasionally been successful, its broader campaign has not, while the Ukrainian population has continued its active 

resistance against the invasion. 

Russia's invasion of the country, the report read, revolved around the success of four key assumptions: 

• That the invasion happens quickly, eliminating the ability of the international community to respond 

meaningfully. √ 
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• That Ukrainian leadership would be quickly deposed, allowing pro-Russian Ukrainians to assume positions of 

power under a veil of propaganda. √ 

• That Russia would be able to seize control of the country's heating, electric (particularly nuclear power plants), 

and financial infrastructure, and 

• That Russia—the "second most powerful army in the world," Russian General Valery Gerasimov said prior to 

the war's start—would dominate Ukraine on the battlefield. √ 

All those assumptions, the report concluded, were largely based on Russian bluster. While the fundamentals of the 

invasion were sound—the points of entry, the size and scope of the invasion—the Kremlin, and Putin in particular, 

overestimated Ukrainian support for the regime, while its military units performed poorly on the battlefield, giving the 

international community ample time to mount a response via financial and military aid. 

Also surprising: most officials did not realize they were mounting an invasion of Ukraine until it was already happening, 

in what the report described as an attempt to catch the country slacking. 

According to the RUSI report, most Russian military personnel—even deputies under the Russian General Staff—were 

unaware of the intention to invade and occupy Ukraine until days before the invasion. Many tactical military units, 

spread thin across numerous points of entry, did not receive orders until hours before they entered Ukraine and were 

not properly equipped for a prolonged campaign. Per the report, many Russian soldiers arrived in towns without their 

weapons loaded. 

"They were—for the most part—not anticipating heavy fighting," the report read. 

Most important of all was the fact the Russians appeared to underestimate their quarry. 

"The plan itself—while theoretically plausible—compounded optimism bias in each of its stages and, most tellingly, 

offered no reversionary courses of action, indicated no decision points to determine whether conventional forces 

should adjust their posture nor envisaged any outcome other than its own success," the report read. "Neither did the 

plan account for the needs of those tasked with implementing it, nor afford any agency to Ukraine." 

However, RUSI analysts concluded Russia's inaccurate assessment of Ukraine's response was much less consequential 

than the fact that there was "no evidence in the Russian planning that anyone had asked what would occur if any of its 

key assumptions were wrong." By limiting the circle of planners involved in the process, Putin's assumptions of how the 

invasion would go went essentially unchallenged. 

Comment – In yesterday’s Update we discussed Russian missteps, which now appear in a RUSI (Royal United Services 

Institute) publication. We think alike. 

Containment 

The Finnish prime minister, Sanna Marin, has called for Europe to build its own defence capabilities in the wake 

of the war in Ukraine, saying that without US help Europe is not resilient enough. 

Germany is aiming to deliver seven Gepard tanks adding to 30 of the air-defence tanks that are already being 

used to fight against the Russian army, Der Spiegel magazine reported on Friday. 

The tanks, which are currently being repaired by Munich-based arms manufacturer Krauss-Maffei Wegmann (KMW), 

are meant to help Ukraine in protecting its cities and infrastructure against Russian shelling, reported Spiegel. 
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The German government also aims to send more ammunition for the Gepards along with the additional tanks, it 

reported. 

Supply of ammunition for the Gepard has proven problematic as 

Switzerland, which has stocks of ammunition, refuses to 

supply it, citing its neutral status. 

The primary purpose of the Flakpanzer Gepard 

was to counter low- flying ground attack 

aircraft and helicopters 

employed by the Soviet 

Union and Warsaw Pact 

during the Cold War. 

The mobile platform 

could be operated by a 

crew of three, 

comprising a driver, 

command, and gunner. 

Following the end of the 

Cold War, the Flakpanzer Gepard has been steadily upgraded with the latest electronics and improved targeting 

systems. It was the cornerstone of the air defense of the German military until 2010. 

The Kremlin has expressed outrage at this development, calling it a direct involvement in the war. 

Iranian foreign minister dismisses UN concern over supply of drones, missiles to Russia - The Iranian 

regime’s foreign minister has rebuffed ongoing concerns about Tehran’s supply of  Shahed-136 drones and other 

weaponry to Russia for use in its invasion of Ukraine during a phone conversation with UN Secretary-General Antonio 

Gutteres. 

Hossein Amir-Abdollahian told Gutteres on Friday that anxiety in the international community over the Iranian-Russian 

alliance was really a ruse to camouflage NATO’s “wrong policy of expansion to the east.” He flatly denied that Iran had 

supplied weapons to Russia after the invasion was launched, describing the accusation as “baseless.” Abdollahian also 

insisted that Iran was opposed to the supply of weapons to either side in the conflict, saying that the Islamic Republic’s 

only goal was to “stop the war and promote lasting peace in Europe.” 

Israel has already indicated that verified evidence of Iranian missiles reaching the Russians would reverse its policy of 

not arming Ukraine. Speaking at a summit in Bahrain last month, Israeli national security adviser Eyal Hulata warned 

Moscow that if Iran begins supplying ballistic missiles to the Russians for their ongoing invasion of Ukraine, “Israel will 

start supplying high-precision missiles to Ukraine.” Zelenskyy and other Ukrainian leaders have implored the Israelis to 

supply anti-missile defense systems to the democratic government in Kyiv, arguing that Iran’s intervention on the side 

of Russia necessitates a change in Jerusalem’s stance. 

US Navy sends a message to adversaries with a rare submarine port visit in Indian Ocean - The US military 

wants its adversaries, and allies, to know that, for the first time, a US Navy nuclear-powered ballistic missile submarine 

docked at the remote island of Diego Garcia in the Indian Ocean as part of an extended months-long deployment. 

This week, it revealed the docking of the USS West Virginia (pictured right) and its port visit that actually took place 

from October 25 to 31. The specific movements of Navy submarines are highly classified while they are sea, so the 

delayed announcement would have given the submarine the time to transit to other locations in the Indian Ocean. 
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The significance of publicizing the port call of the USS West Virginia is to send a message to potential adversaries as well 

as allies, according to a military official familiar with the unusual port stop. 

“They should take from this that a ballistic missile submarine which is undetectable can operate in any ocean for an 

extended period,” the official said. 

Diego Garcia is a highly militarized 

island south of the equator that is 

used by both US and British forces. 

The remote location gave the 

nuclear-missile-equipped submarine 

the ability to switch out the 150-

person crew unobserved by 

outsiders, therefore preserving the 

secrecy of the submarine’s 

operations and allowing the sub to 

remain in the region for a longer 

period of time. 

Comment – We have noted two 

previous US nuclear sub surfacing’s 

in similar vein to the Diego Garcia docking. Again, it is extremely rare for Ohio-Class subs to be seen anywhere outside 

their bases, and routes and whereabouts are never disclosed. Another message portraying American ability to conceal 

its heavy duty weaponry, surfacing to show military might to those engaging in threatening poses and actions. “We are 

on your doorstep at every juncture and capable of entering any and all conflicts at a moment’s notice with devastating 

effect.” 

NATO 

Sweden extradite convicted PKK member to Turkey - Sweden has extradited a convicted member of the 

outlawed Kurdistan Workers’ Party (PKK) to Turkey as a step towards NATO membership amid Ankara’s pressure, state 

media reported. 

Mahmut Tat was sentenced to six years and 10 months in jail for PKK membership in Turkey. He then fled to Sweden in 

2015 but his asylum request was rejected. 

After Tat’s arrival at Istanbul airport, he was taken by Turkish police and referred to court on Saturday, the private NTV 

broadcaster reported. 

In May, Finland and Sweden announced their bids to join NATO because of Russia’s war in Ukraine. 

But Turkey has hindered the process over Ankara’s “legitimate” concerns as it has accused Finland and Sweden in 

particular of providing a safe haven for outlawed Kurdish groups it deems “terrorists” and held back on ratifying their 

NATO bids. 

Russian Mobilization 

Putin’s prison recruiting scheme takes a big, desperate turn - Russia’s infamous Wagner Group is freeing 

hardened rebels held in jail cells in the Central African Republic and deploying them overseas, including in Ukraine’s 

eastern Donbas region, two senior military officers in CAR told The Daily Beast. 
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According to sources in CAR, where armed rebels have controlled large parts of the country for about a decade, dozens 

of men held in military and police custody for crimes such as rape and murder are now being recruited into Wagner’s 

local wing, which includes hundreds of fighters commonly referred to as “Black Russians.” Many of the recruits, the 

officers said, are rebels the military consider to be terrorists because of their unlawful use of violence and intimidation 

against civilians and armed forces in pursuit of political aims. 

“Since October, they [Wagner paramilitaries] have been walking into military and police cells and releasing rebels, 

including those held for attacking Bokolobo village [in southern CAR] in May and for raping women and girls,” an officer 

who works at the military headquarters in CAR’s capital, Bangui, told The Daily Beast. “Nobody can stop them because 

the government has given them so much power to act the way they want.” 

Another military officer told The Daily Beast that rebels held for attacking and killing CAR soldiers during an assault on a 

military camp in the southeastern town of Bakouma town in April have also been freed by Russian mercenaries. The 

officer said Wagner paramilitaries told military officials the released rebels would be working for the group overseas. 

“They [Wagner] said they needed urgent manpower in Mali and Ukraine,” the officer, who works with CAR’s army, told 

The Daily Beast. “I think more than 20 people we’ve been holding [for very serious crimes] have been released.” 

Many of CAR’s high-risk criminals, particularly rebels accused of harming, raping, and killing civilians are held in military 

and police cells rather than in understaffed and poorly secured conventional prisons. Although the detainees are under 

the custody of local forces, Wagner mercenaries—who’ve been active in CAR since the government turned to Russia for 

help in securing arms and paramilitaries in 2017—continue to exert influence over the Central African nation’s security 

agencies. 

Comment – The US is heading to labeling the Wagner Group as a terrorist organization and reports of them recruiting 

as shown above will accelerate this process. That then places the CAR under increased pressure and scrutiny. 

Peace Talks 

Biden’s Ukraine trial balloon - The big “if”: Vladimir Putin is open to negotiations on Ukraine if the West 

recognizes Russia's "new territories", the Kremlin said, after Joe Biden said he was willing to talk (though not right now, 

the White House said). Shelling continued, the G7 blessed a price cap of $60 on Russian oil and Ukrainian diplomatic 

missions across Europe received bloody packages of animal eyes.  

What it would take: The question is whether the overture would lead to something despite Ukraine’s wishes. French 

President Emmanuel Macron said no one would urge Kyiv to make an unacceptable compromise.  

Russia is attempting to capitalize on the Western desire for negotiations to create a dynamic in which 

Western officials feel pressed to make preemptive concessions to lure Russia to the negotiating table.  

Putin yesterday held an hour-long telephone conversation with German Chancellor Scholz in which he falsely stated 

Western financial and military aid to Ukraine creates a situation in which the Ukrainian government outright rejects 

talks between Moscow and Kyiv and called upon Scholz to reconsider Germany’s approach regarding developments in 

Ukraine.  

Scholz stated that any diplomatic solution to the conflict in Ukraine must include the withdrawal of Russian forces from 

Ukrainian territory. The Putin-Scholz call corresponded with a diplomatic overture from US President Biden the day 

before in which Biden stated he is prepared to speak with Putin if the Russian president is looking for a way to end the 

war, although Biden acknowledged that he has no immediate plans to do so 
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Kremlin Spokesperson Peskov responded to Biden’s comments stating Biden seems to be demanding the removal of 

Russian forces from Ukraine as a precondition for negotiations and said that the “special military operation” would 

continue. Peskov added that America’s reluctance to recognize Russia’s illegal annexation of Ukrainian territories 

significantly complicates the search for common ground in possible negotiations. 

Putin’s and Peskov’s statements regarding negotiations follow Russian FM Lavrov’s earlier comments in the context of a 

meeting of the Organization for Security and Co-operation in Europe (OSCE) repeating precisely the same demand the 

Kremlin had made of the US and NATO before the February 24 invasion. Lavrov said that Russian officials will be ready 

to talk with Western officials if the West shows its willingness to discuss the documents Russian officials proposed in 

December of 2021.  

The Russian Foreign Ministry published a draft of its “security guarantees” demands of the US and NATO on December 

17, 2021, which called for an expansive list of concessions on NATO and Western military actions in Europe, including, 

as ISW noted at the time, "a moratorium on NATO expansion, a revocation of the 2008 NATO Bucharest Summit 

Declaration that Ukraine and Georgia are eligible to become NATO members, a moratorium on establishing military 

bases on the territory of former Soviet and current non-NATO states, not deploying strike weapons near Russia, and 

rolling back NATO to its 1997 posture when the Russia–NATO Founding Act was signed.” The Russian Foreign Ministry 

had issued a statement on February 17 threatening to take “military-technical measures” in response to the refusals by 

the US and NATO to negotiate on this basis—those military technical measures were the “special military operation” 

that began a week later. 

ISW has previously assessed that Putin’s rhetoric indicates he is not interested in negotiating seriously with Ukraine and 

retains maximalist objectives for the war.  

It is likely Putin, Lavrov, and Peskov made these statements regarding negotiations to create a perception among 

Western officials that Russia needs to be lured to negotiate and likely intends to create a dynamic in which Western 

officials offer Russia preemptive concessions in hopes of convincing them to enter negotiations without requiring 

significant preliminary concessions of Russia in return.  

Putin’s, Lavrov’s, and Peskov’s statements highlight what some of those desired preemptive concessions may be: 

decreased Western financial and military aid to Ukraine, recognition of Russia’s illegal annexation of Ukrainian territory, 

and restrictions on NATO and Western military actions in Europe.  

The Kremlin has also kept its language about the subject of negotiations vague, likely in order to convince Western 

officials to begin negotiation processes without a clear definition of whether negotiations are in pursuit of a ceasefire, a 

peace process, or a final peace agreement. 

Russia would benefit from a temporary agreement with Ukraine and Western countries that creates a pause in 

hostilities that allows it to strengthen their forces for future military operations in pursuit of maximalist goals in 

Ukraine. (Comment – and beyond). Putin has shown little interest in such a ceasefire, however, and the Kremlin 

continues to make demands that are tantamount to full Western surrender, suggesting that Putin remains focused on 

pursuing military victory. 

Western leaders rebuffed the Kremlin’s efforts and reaffirmed their support for Ukraine. Biden and Macron 

reiterated commitment to support Ukraine in its war against Russia. 

Their joint show of support for Ukraine and Scholz’s insistence on the complete withdrawal of Russian forces from 

Ukraine indicate that France, Germany, and the US are not prepared to offer Russia significant preemptive concessions 

at this time. Biden added that “the idea Putin is ever going to defeat Ukraine is beyond comprehension.” 
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Russia may be trying to use its coordinated missile-strike campaign against Ukrainian infrastructure and the associated 

humanitarian situation in Ukraine to add pressure on Western officials to offer preemptive concessions. Putin falsely 

stated in his call with Scholz that Russia has been left with no choice but to conduct missile strikes on targets in 

Ukrainian territory. Russia may be relying on causing undue human suffering, possibly to generate another wave of 

refugees, to pressure Western officials to offer preemptive concessions because the Russian military has been unable 

to achieve strategic success. 

Ukraine’s independence vote exposes Putin’s lies - In its twisted road to independence, one that began over a 

century ago with many failed attempts, the Ukrainian referendum that took place on Dec. 1, 1991, stands out as a great 

turning point. 

In the days leading to the vote, even the most ardent Ukrainian supporters of independence were uncertain, concerned 

about the large numbers of ethnic Russians in Soviet Ukraine, particularly in Crimea and eastern regions. But when the 

votes were tallied 31 years ago today on Dec. 3, 1991, the results surprised even the most optimistic of observers—

over 90 percent of the population of Soviet Ukraine voted for independence. 

With an 84 percent voter turnout, people from all regions participated, including Ukraine’s estimated 17 percent of 

ethnic Russians who had made up considerable portions of the country’s eastern provinces. Exceeding expectations, 

every one of Ukraine’s 25 administrative regions voted for statehood. What’s more, the people of Ukraine voted for 

their president on the same day in which all six candidates favored independence. 

The 1991 national referendum results shed light on today’s brutal and inhumane Russian war in Ukraine. For it is a war 

based on the old Russian contention that Ukraine is less a nation than a collection of disparate regions, divided by 

religion and nationality and linked to Russia. 

Seven months into his unprovoked war in Ukraine, Putin formally annexed the four eastern regions of Ukraine on Sept. 

30, 2022, on the basis of an erroneous argument that Russia was merely granting these regions their rights to self-

determination, to return to Mother Russia as allegedly desired. 

Using the same arguments that Adolf Hitler had made to justify the annexation of Western Czechoslovakia in 1938—to 

restore self-determination to the area’s ethnic Germans—Putin in 2022 condemned the loss of large swaths of ethnic 

Russians to breakaway republics in the wake of the Soviet Union’s dissolution in 1991. Attributing the desire of these 

countries for independence entirely to outside Western influence, Putin attempted a historical rewrite of the recent 

past on the basis of false claims, stating, “It was the so-called West that trampled on the principle of the inviolability of 

borders, and now it is deciding, at its own discretion, who has the right to self-determination and who does not, who is 

unworthy of it.” 

In eastern Ukraine, Putin continued, the ethnic Russians in 1991 had been forcefully incorporated into Ukraine against 

their will: “In 1991… without asking the will of common citizens, representatives of the then-party elites decided to 

destroy the Soviet Union, and people suddenly found themselves cut off from their motherland. This tore apart and 

dismembered our nation, becoming a national catastrophe… I want everyone to remember this: the people living in 

Luhansk and Donetsk, in Kherson and Zaporizhzhia have become our citizens, forever!” (Comment – Russia is not new 

to such claims, joining with Nazi Germany in 1939 under the von Ribbentrop agreement and invaded Poland from the 

east. Russia is a keen supporter of evasive rhetoric in support of widening its borders). 

But to mark today’s anniversary, we should remember the actual truth about the people of eastern Ukraine and their 

aspirations. When the results of the December 1991 national referendum were counted, the inhabitants of the four 

eastern Ukrainian regions Russia annexed voted overwhelmingly with Ukraine for independence: 83.9 percent in the 

Donetsk region, 73 percent in the Luhansk region, 90.66 percent in the Zaporizhzhia region, and 86.33 percent in the 

Kherson region. 
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The December 1991 national referendum in Ukraine had built upon the momentum for separation that had begun on 

Aug. 24, 1991, when the Ukrainian parliament took a vote on separation—only two of 353 MPs voted against 

independence. 

When, on Dec. 3, 1991, the Ukrainian national referendum returned a decisive vote for independence, the collective 

voice of the estimated 51.8 million inhabitants of Ukraine dealt the Soviet Union the final blow. 

By the middle of December 1991, 11 constituent members of the Soviet Union had proclaimed independence. When 

Gorbachev tendered his resignation as president of the Soviet Union in a farewell address on Dec. 25, 1991, the Soviet 

Union was finished. (Note – When Putin invaded Ukraine nine months ago, there were only 43 million Ukrainians, 

showing the dramatic demographic challenge confronting the country. Since then another 7 million have fled the 

country, further reducing its population. This is catastrophic for future Ukrainian demographic requirements).  

Sanctions 

Is China airlifting supplies to Russia? what we know, what we don't - Reports Russian transport aircraft have 

visited China multiple times in recent days has sparked rumors that China is airlifting supplies to Russia, amid Putin's 

ongoing war in Ukraine. 

Defense Express, a Ukrainian military news outlet, reported flight-tracking services show Russian Antonov An-124 

transport aircraft visited China nine times in seven days. 

The news outlet posted a video on its Telegram channel reportedly taken at Zhengzhou Xinzheng International Airport 

in Henan province, China. 

Defense Express said the clip shows Russian company Volga-Dnepr's An-124 aircraft landing at the airport, and that 

commenters claim the aircraft was carrying military equipment, bulletproof vests, helmets and military clothing. 

The city of Zhengzhou is a key transportation and logistics hub between China and Europe. 

Russia ‘will not accept’ oil price cap - Russia “will not accept” the oil price cap of $60 a barrel imposed by the G7 

and its allies on Russian oil, the state news agency quoted the Kremlin. 

“We will not accept this ceiling,” TASS quoted Kremlin spokesman Dmitry Peskov as saying. 

He added Moscow had prepared for the price cap and was analysing it and would then say how it would respond.  

Foreign officer Ulyanov warned Europe will have to live without their oil due to imposed price cap that Moscow rejects. 

Russia’s permanent representative to international organizations in Vienna, Ulyanov, wrote on Twitter that “Europe will 

live without Russian oil.” 

“Moscow has already made it clear that it will not supply oil to those countries that support anti-market price caps. 

Very soon the EU will accuse Russia of using oil as a weapon.” 

The price cap on Russian seaborne oil has been expanded to the G7 and Australia, after it was agreed by 

EU countries. Poland had held out on a lower amount than the $60 per barrel that was agreed. 

India asked by sanctions-hit Russia for parts for key sectors - India asked by sanctions-hit Russia for parts for 

key sectors - sources Moscow has sent India a list of more than 500 products for potential delivery including parts for 

cars, aircraft and trains, four sources familiar with the matter said, as sanctions squeeze Russia's ability to keep vital 

industries running. 


