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Low-paid workers are unionizing 3
Did you know?

• Low-paid workers are unionizing. Corporations are spending a ton to stop them.
• Thousands of workers across the country have been busy gathering signatures from their co-workers in the past 

year. Candy makers at a Hershey’s factory in Virginia. Cooks at a Chipotle restaurant in Michigan. Six employees at a 
Dollar General store in Connecticut.

• Their goal: form a labor union to force their bosses to negotiate better pay and benefits after years of brutal 
working conditions during the COVID-19 pandemic. Many of them are low-paid service employees trying to 
establish the first unions at multibillion-dollar companies.

• The recent spike in labor organizing is unusual, according to a Center for Public Integrity analysis of data published 
by the National Labor Relations Board, which enforces collective bargaining laws and oversees union elections.

• Workers have filed more than 2,000 requests to hold elections to form labor unions since the start of the fiscal year, 
which began in October. That’s a jump of more than 62% from fiscal year 2021—the highest increase in at least a 
decade. These numbers don’t include unions created without formal elections, often because employers recognize 
them voluntarily.

• The surge in requests for official elections has overwhelmed the NLRB. The agency said it’s understaffed and 
“handling unsustainable caseloads.” 

• It has also alarmed corporate executives, who are paying thousands of dollars a day to break up organizing efforts. 
Amazon, Dollar General, Hershey’s, Pfizer, Walgreens and Chipotle are just a few major companies that have done 
so since the start of the pandemic, according to Public Integrity’s review of disclosures filed with the U.S. 
Department of Labor.

• The most common reason companies say they oppose labor unions is they want to have a direct relationship with 
their employees. It also costs them more money. Research shows that the growth of union jobs correlates to higher 
wages for lowest-paid workers. Studies also show expanding union membership likely decreases income inequality.

• In 2021, the typical paycheck for a full-time union employee was $194 higher each week than that of a full-time 
nonunion employee, according to the Bureau of Labor Statistics.

• About 1 in 10 workers in the United States are union members.
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Did you know?
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Did you know?
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Retailers struggle to move inventory, slowing shipping industry
• In Ancient Greece, Nike was the winged goddess that personified victory, bringing divine inspiration to poets, 

scientists, and athletes. In modern-day Oregon, Nike is a company that would consider it a victory if someone just 
bought all the shoes they have laying around.

• The famed Portland-based shoe and athletics brand last week disclosed a major increase in inventory, but it's just 
the tip of the iceberg when it comes to retailers struggling to offload their stock.

• Even though US consumer spending increased 0.4%, slightly more than expected, in August, high inflation has 
weighed on demand. Nike said last week that its inventories rose 44% to $9.7 billion in the most recent quarter, 
which coupled with discounts to offload that excess stock squeezed profit margins. Unfortunately, Nike has plenty 
of company, and the consequences are taking to the seas:
o Walmart, Nordstrom, Macy's, and even fertilizer company Scotts Miracle-Gro have all in recent months 

revealed inventory gluts, with many slashing prices to offload the surplus. Best Buy warned investors in the 
summer that fewer TVs and electronics are selling as consumers spend more on gas and groceries.

o The global shipping industry, which was overwhelmed with business during the height of pandemic 
demand, has also taken one on the chin. According to data reviewed by The WSJ, in the two weeks leading 
to October 3, roughly 61 scheduled sailings to the US from Asia were canceled. In normal times that 
number is usually two to four canceled sailings per week -- daily freight rates have sunk to an average of 
$3,900 to move one container over the Pacific, down from $14,500 at the start of 2022, according to the 
Freightos Baltic Index.

• Tiger Without a Bite: Nike's revenue in China in its latest quarter fell 16% to $1.65 billion as Covid-19 lockdowns, 
which are still a thing there, slowed store traffic. Rival Adidas warned in August that it didn't expect Chinese sales, 
which were down 35% in its latest quarter, to recover this year. "There's a massive conversation that has started 
on whether the China of the future is the land of opportunity that everyone assumed it was," Leland Miller, 
Leland Miller CEO of research firm China Beige Book, told the WSJ. Especially during times like these, we could all 
use a little inspiration from the Greek version of Nike.



“There are decades where nothing happens; and there are weeks where decades happen.” Lenin

Retail Update 7

Remote jobs have tripled during the pandemic
• Though people are returning to in-office work, the option for remote work remains high and is likely to keep 

growing.
• The share of jobs that explicitly say workers can be remote has nearly tripled from pre-pandemic, from roughly 

4% of in 2019 to nearly 12% of jobs in 2022, according to ZipRecruiter data.
• Some previous growth is now reversing as people resume in-person activities, particularly in education, tourism, 

agriculture and sports and recreation jobs, according to the job-search platform. Remote roles in business, arts 
and entertainment, and finance and insurance have leveled off throughout the last two years.

• But elsewhere, remote opportunities are rapidly expanding, technology, legal, engineering and science jobs are 
well-suited for remote work, and organizations — especially in health care, financial services and tech — are 
continuing to offer them.

The dark side of remote work shows it’s not as great as it appears
• Remote employees seem to have it made: They can avoid in-person small talk, work from the sofa instead of a 

cubicle, and skip the office bathroom. But like candy corn or a fondant cake, remote work isn’t always as good as 
it looks.

• 55% of remote employees are highly anxious about their finances, according to a recent survey conducted by 
MetLife, which interviewed 1,000 full-time workers. That’s more than fully in-person or hybrid employees, 46% of 
whom feel similarly. 

• For remote workers, the stress is becoming too much to handle. 53% predicted they’ll be at a financial “breaking 
point” soon. Only 41% of hybrid and in-person workers say the same.

• Part of the issue is benefit selection, when employees are deciding headache-inducing things like how much to 
contribute to their 401(k) plan and what health insurance plan has the best deductible. MetLife found that 
remote workers spend more time stressing about their benefits than their on-site or hybrid peers.

• Their concerns about being out of sight, out of mind aren’t coming from nowhere in a workplace where proximity 
bias still exists; six in 10 managers told Beautiful.AI that they’ll lay off remote workers first in a recession.
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Apparel export to EU: Bangladesh poised to overtake China
• Bangladesh is poised to overtake China in garment exports to Europe, the world's largest market, anytime in the near 

future, for work orders shifting its way and its price competitiveness. 
• In the January-June period of this year, Bangladesh attained shipments worth $11.31 billion, registering the highest 

year-on-year growth of 44.60%, according to Eurostat.
• China secured a 21.78% rise, reaching $12.22 billion, showed the data of the European Union's statistical office.
• Currently, China is the world's largest apparel exporter, with a 38% market share.
• Bangladesh is the second, with a 6.8% market share. Local exporters expect it to reach 7% at the end of this year.
• Coming in third place is Turkey. It posted a 20.38% year-over-year export growth to the European Union (EU) to reach 

$10.89 billion.

Low-price grocers like Aldi are winning as consumers trade down
• With grocery prices soaring, consumers are changing the way they shop for food. That’s great news for discount 

grocers like bare-bones supermarket Aldi.
• Aldi, which requires a 25-cent deposit to use grocery carts, sells mostly store brands and doesn’t waste time on 

elaborate displays, might not be for everyone.
• But more than one million new households shopped at Aldi in the year through September, helping rack up double-

digit sales growth in that period. Foot traffic across most of its 2,200 US stores jumped about 10.5% year over year, 
according to Placer.ai — even as grocery sector visits were about flat.

• Aldi’s explosive growth is part of a wider trend, experts say.
• “We’ve seen a pretty definitive shift in consumers starting to shop at the discounters like Aldi and Trader Joe’s and 

Lidl,” said RJ Hottovy, head of analytical research at Placer.ai, which uses location data from mobile devices to 
estimate visits. Given that grocery prices are expected to stay elevated for some time, “I suspect that we’re going to 
continue to see visitation trends favor these discounters,” Hottovy said.

• Stubbornly high inflation, rising grocery costs and shifts in consumer buying patterns are creating a sea change in the 
industry, said Joan Driggs, VP of thought leadership for IRI, a market research firm.
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Australian-created non browning avocado range set to launch in US
• An Australian-based food innovation company is expanding with a new state-of-the-art manufacturing facility in 

Mexico, which will launch early next year.
• Naturo Technologies launched its ‘All Natural’ avocado range called Natavo™ Avocado four years ago. Director 

Ross Harris says that the Mexican facility is a game changer as it provides access to the North American market. 
Avocado consumption is very high in the US and continually growing.

• "The United States is the largest importer of avocados in the world, and we haven't had access to that market 
previously," Harris said. "Previously we had been focusing on Asia, Europe and Australasia but this gives us the 
ability to supply one of the biggest global markets and to take Natavo Avocado to the rest of the world.“

Amazon to hire 150,000 workers ahead of holiday season
Amazon.com Inc said it would hire 150,000 employees in full-time, seasonal and part-time roles across its operations 
in the United States ahead of the upcoming holiday season.

Kroger rolling out automated cart for curbside pickup of online orders
• America’s largest grocer is slated to be the first retailer to introduce the BrightDrop                                      

Trace Grocery solution into its e-commerce operations, beginning in 2022. Built on                                              
the BrightDrop Trace Platform originally designed for last-mile fulfillment, the Trace                                          
Grocery automated, all-electric cart features temperature management to store                                                   
items at food-safe temperatures for up to four hours, as well as propulsion                                                     
assistance to move up to 350 pounds of groceries.

• Carts have 9 compartments to segment items by order, temperature and product                                                  
type for optimized pickups. They feature auto-braking to stop an electric motor that                                            
matches a human operator’s walking speed up to 3 mph and are designed to flexibly                                            
maneuver inside and outside of a store. The units are weatherproofed to handle                                               
variable temperatures and outdoor elements with ease.
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Retail real estate is having a big year
• The US retail vacancy rate in the second quarter fell to its lowest level in at least 15 years—6.1%.
• Rents during the quarter were 16% higher than they were five years ago.
• More stores opened than closed last year for the first time since 1995.
• Those are the headline facts about the retail real estate industry in a report in the Wall Street Journal this week, 

and analysts expect the trend to continue, even as the first winds of recession are beginning to blow.
• The reasons?

o More originally direct-to-consumer companies are following Warby Parker’s model to attract more 
customers and increase volumes with locations in physical retail locations.

o Forced to go online for groceries, home goods, and apparel during the pandemic, American consumers 
found they missed being able to squeeze grapefruits in supermarkets and try on dresses in shops and 
returned to malls and shopping centers in a big way.

o Supply chain disruptions and a paucity of skilled construction workers found most developers renovating 
existing properties instead of building new ones. The new supply of retail gross leasable area fell by 59% in 
2021’s fourth quarter according to the global retail services company CBRE.

• WSJ noted that strong sales in brick-and-mortar retail despite high inflation and rising interest rates indicated 
that “the industry is more capable than it has been in years of weathering coming storms.”

• The paper noted that online retail sales hit a peak of 16.4% in the second quarter of 2020, then settled back to 
14.3% in the first quarter of 2022, “a moderate rate of growth that makes clear people still want to shop in 
person,” said the report.

Global egg prices surge amid historically high bird flu breakout, JBS shuts down alt-meat operation
• Recent global outbreaks of highly pathogenic avian influenza have constrained egg supplies in the face of rising 

demand, a combination that has fueled sharp price increases.
• The EU, US and UK are being hit by one of their worst bird flu crises this year, as tens of millions of poultry have 

been culled in each market.
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B2B Marketing
• In 2022 marketing technology spending is set to top $20 billion for the first                                                time, with 

the B2B-specific segment growing by some 14.6 percent — slightly higher                                                         than 
overall combined B2C and B2B spending, according to newly-released                                                              
survey data of interest to B2B marketers.

• LinkedIn will capture nearly 25% of US B2B ad spending by 2024-By                                                               
the end of 2022 B2B display advertising revenues on the LinkedIn                                                             
professional social media platform are expected to account for                                                               
21% of U.S. B2B digital ad spend, a share that will rise to nearly                                                           
50% by 2024, according to recently-released U.S. B2B digital ad                                                                 
spending forecast data.

• 37% of marketers have said that a shift to decision making that is                                                           
more data-driven will be their most important marketing area over                                                               
the next two years, with 35 percent pointing to improved customer                                                            
experiences and managing those journeys — two of several statistics                                                             
of interest contained in newly-released survey data.

• With some 26% of the U.S. population living with a disability, a scant 36% of                                                
firms possess a top-down commitment to building accessible digital experiences,                                        according to 
recently-published Forrester survey data, and Campaign US shows how Apple, Accenture, and IBM have worked to 
make inroads in digital accessibility.

• Short-form video creation firm TikTok has rolled out a change that will see a jump from the previous maximum of 
300 characters to describe content on the platform to 2,200, a move that has given marketers using the growing 
platform greatly-expanded room for search engine optimization (SEO) strategy.

• Meta-owned Instagram has begun to roll out a change that will no longer require Instagram Story content less than a 
minute in length to be broken into 15-second segments, instead allowing a single uninterrupted user experience — a 
change that will likely affect how B2B marketers use the feature for short-form content.
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Pandemic Hits Auto Supply Chain
• Car dealer lots are beginning to fill up again with new vehicles as the worst of the COVID-19 pandemic global 

supply chain shortages appear to be over. Car and truck prices are finally leveling off, and new vehicle inventories 
have been steady since January.

• Yet like the coronavirus itself, problems linger from the auto industry’s severe supply chain shortages of 2020-2022. 
Alex Magliozzi, of Brooklyn, signed a three-year lease on his 2021 BMW M340i in August 2020. All was well until 
the car “was involved in a minor accident” this past June and needed a steering rack.

• That should have taken the car out of commission for weeks. Magliozzi’s dealer, BMW of Manhattan, told him 
otherwise. “There are no steering racks to be had, and there won’t be for months,” the dealership told him.

• By September, 2½ months after the M340i was towed to BMW Manhattan, its repair shop told Magliozzi they were 
shipping in two replacement steering racks per month. There are 20 vehicles ahead of his on the steering rack 
waiting list. At that rate, there should be a rack available for the M340i about July of 2023. Magliozzi’s lease ends in 
August 2023. The dealership parts department is not estimating when the rack will arrive for Magliozzi’s car.

• Magliozzi says neither BMW Manhattan, nor its owner, the automaker’s importing arm, BMW USA, will let him out 
of his lease early. This is no different from auto leases from any other company, unfortunately, though Magliozzi is 
the consumer-victim of odd circumstances. At least he has no chance of exceeding the 30,000-mile limit on the 
three-year lease—the car had about half that on its clock at the time of the accident.

• The supply shortage has affected mostly BMW USA production, a company spokesman said, and not spare parts for 
vehicles needing repair. Magliozzi says the dealer’s service department told him some customers were waiting 
months for brake pads.

• Alex Magliozzi asked Autoweek whether we know of any automakers that have better handled the supply chain 
problems caused by the global pandemic (and Russia’s invasion of Ukraine), and we’ve checked with auto analysts, 
with no positive response. Toyota USA has often been cited as having handled the shortages better than most, 
though Lexus has taken a bigger sales hit in the US, indicating it has had better success with its mostly North 
American-assembled mainstream Toyota-brand models.
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BNSF to build $1.5B rail complex in Southern California
• BNSF announced plans to invest more than $1.5 billion to construct a state-of-the-art, master-planned rail facility in 

Southern California.
• The Barstow International Gateway will be a 4,500-acre integrated rail        facility on the west side of Barstow 

(pictured right), consisting of a rail yard, warehouses and  intermodal         facility transloading                        
freight from international containers to domestic containers.

• The facility will enable the direct transfer of containers from                                                              
ships at the ports of LA/LB to trains for transport through the                                                              
Alameda Corridor onto BNSF's mainline to Barstow. Once the                                                                   
containers reach the Barstow International Gateway, they                                                                     
will be processed using clean energy-powered cargo-handling                                                                     
equipment, and then staged and built into trains moving east                                                                 
via BNSF’s network across the nation.

• Westbound freight will be similarly processed at the facility                                                                
to more efficiently bring trains to the ports and other CA                                                                   
terminals.

• The Barstow International Gateway is expected to create 20,000 direct and indirect jobs and is the first such facility 
to be built by a Class I, BNSF officials said in a press release.

• The Barstow International Gateway, to be on the west side of the community in the Southern California desert, 
already the site of a major BNSF yard and shop facility, will cover approximately 4,500 acres. Containers will be 
transferred directly from ships to trains which will bring them to Barstow, where they will be processed and built 
into trains moving east. Trains arriving from the east will be similarly processed for cargo movements to the ports.

• BNSF CEO Katie Farmer said the facility “will maximize rail and distribution efficiency regionally and across the U.S. 
supply chain and reduce truck traffic and freeway congestion in the Los Angeles Basin and the Inland Empire,” and 
improve operations at existing intermodal hubs in the Midwest, Texas, and elsewhere. 

• BNSF also says the new facility will directly and indirectly create 20,000 jobs.
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Walmart GoLocal exceeds 5,000 delivery locations, outpacing company targets
• Walmart GoLocal has surpassed its year-end projection to deliver from 5,000 retail and business locations, Harsit 

Patel, vice president and general manager of GoLocal, said in an interview Wednesday. The white-label delivery 
service reached that number “about a few weeks ago.”

• “We are way ahead of our targets that we have established for ourselves in year one,” Patel said of GoLocal, 
Walmart’s same-day and next-day local delivery provider, which launched in August 2021. “What we’re looking to do 
is double down on this core delivery-as-a-service business in year two.” 

• Despite declining volumes among the major carriers, Patel said high consumer interest in local deliveries will help 
drive GoLocal’s expansion. “There’s still persistent demand there and based on what we can tell, that segment 
continues to grow.”

FedEx CEO says Ground contractors ready to deliver for the holidays
• FedEx Ground has signed 96% of its 6,000 contractors onto a peak season incentive program, a feat FedEx President 

and CEO Raj Subramaniam said leaves the company “well-positioned” to deliver for the holidays.
• The sign-on percentage for this year’s program “is running ahead of where we were last year,” Subramaniam said in 

a Thursday earnings call. FedEx did not specify how much volume is covered by the 4% of contractors who have yet 
to sign onto the program.

• Still, the higher program interest is a welcome sign for the company as it looks to keep service levels high while 
assuaging concerns about disgruntled and inflation-weary contractors.

Mass strike action on the cards for South Africa on Monday
• The South African Transport and Allied Workers Union is threatening strike action on Monday, 10 October with as 

many as 21 000 workers expected to take part unless a new wage deal is struck with Transnet, the state-owned 
transport and logistics group.

• The strike action threatens to curb trade in materials including coal, iron ore, chrome and manganese because the 
company’s rail and ports network is key to South African exports of bulk commodities. (See also slide 19 below).
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Tesla Will Deliver Its First Hotly Anticipated Semi Trucks to PepsiCo This December
• The wait is finally over.
• In a surprise tweet from Elon Musk, the much-hyped Tesla Semi has finally gone into production—albeit several years 

behind schedule. The Tesla CEO announced on Twitter that the electric carmaker will finally deliver on the promise of 
its highly anticipated Semi commercial truck. He confirmed that production has officially started and that the 
company will deploy its first deliveries to PepsiCo on December 1. PepsiCo also released a statement, adding that it is 
expecting a fleet of battery-powered big rigs to support plants in Sacramento and Modesto, Calif.

• Tesla initially unveiled its plans for electric                                                                              
Class 8 cargo trucks back in 2017, slated to                                                                                 
arrive in 2019. 

• At the time, preorders poured in from big-
name players including Anheuser-Busch and                                                                                       
Walmart, as well as PepsiCo—which reserved                                                                                      
100 trucks. The food and beverage maker is                                                                                   
aiming to dispatch 15 vehicles by the end of                                                                                 
this year.

• Now roughly five years in the making, all                                                                                    
fingers are crossed that the Semi doesn’t run                                                                                
into any more supply chain constraints ahead                                                                                 
of its rollout. The launch was also reportedly                                                                               
pushed back after Tesla declared that it                                                                                     would 
prioritize manufacturing its Model 3 and Model Y EVs. However, that didn’t stop one drone operator from getting a 
sneak peek of the truck during a flyover at the automaker’s facility in Fremont, Calif.

• In true Tesla fashion, the automaker is touting the Semi as “the safest, most comfortable truck ever.” The Twitter-
happy CEO, meanwhile, says it’s “super fun to drive.” At this point, we imagine most companies will just be happy to 
have electric trucks that work and, you know, actually arrive.
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This alternative to rubber could transform how tires are made
• Necessity is the mother of invention, although in                                                                            

the case of guayule (pronounced wy-OO-lee) rubber,                                                                              
it's less a new idea than it is a reconciliation with                                                                        
the family. The Aztecs knew this scrubby desert                                                                              
plant was a source of natural latex, but since the                                                                           
discovery of vulcanization in 1839, rubber                                                                                   
production has been primarily centered around                                                                                
the more tropical rubber tree (hevea).

• Climate change, supply-chain concerns, and                                                                                      
political instability in areas where hevea grows                                                                             
have pushed manufacturers to look for alternative                                                                            
sources. That brought Bridgestone to guayule,                                                                                
which is native to southern parts of AZ and NM,                                                                              
West TX and bordering Mexican states.

• The tire company has been researching and                                                                                    
studying guayule production on a commercial                                                                                  
scale. Bridgestone plans to invest another $42m                                                                              
toward operations to expand the program.

• Guayule grown in North America faces no trans-
oceanic supply-chain issues, is far less labor-
intensive than hevea to grow and harvest and                                                                                 
gives farmers a low-water-use and naturally pest-
resistant local crop. That makes it a compelling alternative as water allocations get slashed in the face of climate 
change, aridification, and a long megadrought cycle, which has dropped lake levels along the Colorado River to 
historic lows.
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Loblaw expands DoorDash partnership with on-demand delivery
Loblaw is offering its customers more delivery options with DoorDash. In addition to the PC Express app, orders from 
more than 1,100 Loblaw banners.

Walmart to lay off about 1,500 workers at Atlanta fulfillment center
Walmart Inc is planning to cut more than 1,000 jobs at an Atlanta facility that fulfills orders placed on Walmart.com. In a 
Worker Adjustment and Retraining Notification (WARN), the nation's largest retailer said it would lay off 1,458 workers at 
the e-commerce fulfillment center located in Fulton Parkway in Atlanta, Georgia. Walmart confirmed to Reuters that it 
was cutting its workforce at the facility and that workers were notified about the move in late August.

SpartanNash sells four distribution facilities to investment firm
SpartanNash has sold four food production and distribution facilities to Provender Partners, a California-based real estate 
investment company that specializes in food-related properties, for $29.9mln, according to a press release. The portfolio 
includes refrigerated facilities in Indianapolis and Minot, North Dakota, as well as a center in Lakeland, Florida, that 
handles frozen and refrigerated foods. Provender is also acquiring a grocery and produce distribution cross-dock facility 
in Newcomerstown, Ohio. The four facilities together occupy about 483,000 square feet, Provender said.

Walmart ups automation ante in acquiring Alert Innovation
Walmart is deepening its commitment to an automated supply chain with a deal to acquire grocery automation specialist 
and partner Alert Innovation. Financial terms of the agreement weren’t disclosed. David Guggina, senior vice president 
of innovation and automation at Walmart, announced the planned purchase of Andover, Massachusetts-based Alert 
Innovation in a blog post.

Aldi UK to recruit 3,000 ahead of festive season
The British arm of German discounter Aldi said it was looking to recruit 3,000 workers ahead of the festive trading 
period. Privately owned Aldi, which earlier this month overtook Morrisons to become Britain’s fourth-biggest 
supermarket group, said it is looking to fill over 2,000 temporary and permanent store positions. 
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Transnet ports strike threatens 30,000 jobs in the berries industry
• BerriesZA has written to key National Ministers and the Transnet Executive to request their urgent and forceful 

intervention in the strike action that commenced yesterday, which has resulted in the ports authority declaring a 
force majeure across all South African ports.

• The open-ended strike has occurred during the peak of the berry export season, which means even a single day of 
ports not operating will have a significant knock-on effect on the entire berry value chain putting 30,000 livelihoods 
who depend on the industry at risk as well as millions of rand in export revenue.

• The latest strike action also follows the industry having been severely impacted by ongoing operational issues at 
the country’s ports as a result of aging and out of service infrastructure, inefficient systems and staff shortages. 
Delayed shipments, as a result of the poor port performance, has affected the quality of berries that reach 
international markets, resulting in product rejection rates from receiving clients skyrocketing to an unprecedented 
quarter of a billion Rand last year. 

• Compounding this problem is a surge in input costs faced by farmers including a hike in fertiliser and fuel prices as 
well as soaring freight rates. As a result, over a third of local berry producers are currently not profitable, which 
means their survival and the livelihoods they support are under severe threat.

• The latest strike action could be the final nail in the coffin for berry farmers who fill a critical gap in the labour 
sector, due to their harvest season running from September to November before the early stone fruit and table 
grape harvest season commences.

The Uncertainty in US Freight is Certain
• Until fuel comes down, contract pricing will continue to be bid high and put pressure on every pocketbook. 
• The docks are full, port unions on the West Coast do not have a contract in place and railroad unions labor 

agreements are stressed and in need of reform.
• For now, the lack of stability in both areas keeps shippers up at night. Will receivers get their merchandise on time?
• Will it be more expensive, and will their customers pay for those items or hold off on purchasing? 
• It feels like we are going back in time. 
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Road freight transport in the EU: +7% in 2021 YoY
• In 2021, total road freight transport in the EU increased 

by 7% in terms of tonne-kilometres (tkm) compared 
with 2020. This shows a recovery from the transport 
situation in 2020, which was affected by the lockdowns 
and other measures imposed by many Member States 
this year due to the COVID-19 pandemic.

• This information comes from data on road freight 
transport published today by Eurostat. The article 
presents a handful of findings from the more detailed 
Statistics Explained article on road freight transport 
statistics. 

• The effects on road freight transport of COVID-related                                                                          
lockdowns and restrictions on cross-border movements                                                                            
can be clearly seen in the quarterly data. Q2 of the year                                                                    
usually sees the highest number of tkm performed.                                                                            
However, Q2/2020 experienced the height of restrictive                                                                       
measures to counter the COVID-19 pandemic, while Q3                                                                             
and Q4 of 2020 saw road freight transport recovering to                                                                      
levels even higher than before the pandemic.

• In 2021, EU road freight transport recorded higher                                                                           
performances than in the previous years, the highest                                                                         
being recorded in the Q2. Furthermore, while freight                                                                         
transport for all distance classes decreased in 2020                                                                         
compared with 2019, 2021 saw strong increases. 
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Giant supertanker uses 9.8% less fuel thanks to 130-foot sails
• As the shipping industry moves to decarbonize, huge sails could be making a                                                                 

comeback.  
• The China Merchant Energy Shipping company (CMES) has  taken delivery of a                                                                            

new supertanker, whose four large sails will cut down average fuel consumption                                                                   
nearly 10%.

• The M/V "New Aden" is a 333-meter (1,093-ft) supertanker in the "very                                                                                           
large crude carrier" class. Launched on September 24, this                                                                                                        
colossus runs a relatively modest, but groundbreaking wind power 
system. Four retractable sails, each rising                                                                                  40 m (130 ft) 
from the deck and presenting a 1,200-sq- m (~13,000-sq-ft) 
surface, are mounted near the middle                                                                                         of the deck.

• These lightweight, corrosion-resistant                                                                                          carbon fiber           
composite blades can be raised/lowered at the touch of a 
button. An "Aerofoil Sails Intelligent Control"                                                                              system is designed 
to constantly monitor the prevailing conditions, as well as navigation data, and continually adjust the angle of the 
sails to make maximal use of available wind.

• As a relatively small implementation of the auto-sailing concept, this system isn't designed to be the primary driver. 
The ship will still burn lots of diesel. But on an example shipping route between the Middle East and Far East, it's 
expected to reduce average fuel consumption by more than 9.8%, saving an estimated 2,900 tons of carbon dioxide 
emissions each trip.

• The New Aden is a crude oil supertanker, so for all its promise as a testbed for green technology, its primary purpose 
is still to ferry somewhere around two million barrels of heavily polluting fossil fuel around the world. But whether 
or not you'd view it as a greenwashing exercise, it'll clearly prove – or disprove – the economics involved with adding 
these huge sail systems to large, modern ships, and is thus an impressive achievement and a significant piece of 
technology.
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Drewry’s World Container Index loses 76% of pandemic gains
• The losses for the Drewry's World Container Index (WCI) 

keep stretching. The Index lost 8% to end at 
US$3,688.75 for the week, extending its weekly-loss 
streak to 32 weeks. The Index has now lost 76% of its 
gains since pre-pandemic levels.

• An oversighted trade lane, the Rotterdam-Shanghai                                                                               
saw its spot prices dip to three digits for the first time                                                                   
since May 2020, depicting a quote of US$967. The US-
Europe trade which is affected by congestion across                                                                          
both US and Europe, saw yet another stretch of weekly                                                                        
gains, even as the Europe-US trade lane recorded its                                                                            
highest ever quote of US$7,252. 

• The US-Europe trade lane too recorded a high of 
US$1,305, in line with its counterpart.

• As the Europe-US trade lanes have logged annual gains 
of 17% in spot rates, rates on China-US, China-Europe 
stretches have fallen anywhere between 55-75%. The 
Shanghai-Los Angeles (USWC) trade lane fell below 
US$3,000, a feat after 26 months, given the demand 
weakness and the Chinese golden week.
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Congestion issues have been cut in half compared to January 2022
• With the continued gradual improvement in schedule reliability in August 2022 and the resultant improvement in 

vessel delays, the global fleet that was unavailable due to these delays dropped to 7.9%. This was from a peak of 
13.8% in January 2022. Keeping in mind the baseline unavailable capacity of 2% (as there are always some 
delays), at the height of delays in January 2022, an additional 11.8% of capacity was being absorbed. Since that 
level is down to 5.9% additional capacity in August 2022, this essentially means that the congestion issues have 
been cut in half, compared to the situation in January this year.

• The significant injection of released capacity has led to a situation, where the physical shortage of capacity, which 
drove the freight rates up, is no longer an issue in most trades. The question is then, how long will it take for this 
gradual improvement to get to a point, where the market is fully back to normal? There are multiple different way 
to look at this.

• The first way is to look at the pace of worsening in 2020-2021, and the pace of improvement in 2022. The rate of 
change for both is quite similar, which means that, using this methodology, a full reversal to normality should 
come in March 2023. The second way is to compare the current rate of 
improvement, with the improvement after the congestion problems in 
2015. While the rate of improvement in 2022 is faster, it is also starting 
from a higher level, putting a recovery also by March 2023.

• The third way, as shown in the figure to the right, is to normalize the                                                      
developments in 2015 and 2022 down to the same baseline and create                                                           
an absorption index equaling 100 points at the respective peaks. In this                                                     
case, we can see that in relative terms, the pace of improvement in 2022                                                     
is less than in 2015, but the indication is also that the current situation                                                  
will come down to meet the 2015 developments by January 2023. In                                                             
summary, all three models suggest we should be back at the “normal”                                                          
2% capacity loss baseline by early 2023, assuming the current pace                                                           
continues, and there any no new major supply chain disruptions.
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U.S. port congestion
(Container congestion in million TEUs; 7-day moving average)

Volumes swell, challenges persist
Schedule reliability remains a significant headache for carriers. Meanwhile, seaports remain flooded with containers, 
labor negotiations on the West Coast are ongoing, and issues regarding congestion are slow to be resolved as ports 
continue to look for answers.
• “U.S. seaports face the unprecedented situation where they’re now in their 17th straight month [as of March 2021] 

of record container import volume,” says Chris Jones, executive                                                              
vice president of industry and service at trade intelligence firm                                                            
Descartes Datamyne. “Consequently, continuous and shifting                                                                   
congestion and delays, and unpredictable lead times for                                                                      
importers has resulted.”

• LA/LB, which handle approximately 40% of U.S. imports, are                                                                   
ground zero for the crisis. As 2021 ended, more than 100                                                                     
vessels waited to berth at LA for more than 2 weeks. LA closed                                                               
2021 having handled 5,667,381 TEUs, 17% over 2020 totals.
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U.S. container import volume year-over-year comparison

Container import volume shifts at top 10 ports
(Volume shift May-September 2021 vs. February-June 2022)

Monthly average delays at top 10 ports
(Days)
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Larger Chinese ports report container volume growth from January to August
• Chinese container ports have seen a 4.1% increase in 

the period January-August 2022, compared with the 
same months last year, with 194.4 million TEU. In the 
same period, China's ports have moved 10.24 billion 
tons, which represents a marginal 0.1% y-o-y decrease.

• The chart to the right shows the cargo throughput and 
container throughput data of the twelve major ports 
in China, according to China's Ministry of Transport. 

• Shanghai, Ningbo, Zhoushan and Shenzhen are leading                                                                          
the box volumes race with 31 million TEU, 24 million                                                                         
TEU and 19 million TEU respectively, while Dalian,                                                                           
Yinkou and Lianyungang are in the last places with 2.7                                                                       
million TEU, 2.9 million TEU and 3.4 million TEU, respectively.

• Yinkou was the only port on the list that reported a container volume year-on-year decrease (-19.3%) for the 
period January-August 2022. On the other hand, Beibu Gulf, Dalian and Ningbo & Zhoushan achieved the largest 
percentage increases with 20.1%, 13.7% and 10.9%, respectively.

Liverpool port strikes are intensifying
• According to British trade union Unite, some 600 Liverpool port workers will initiate seven days of fresh strike 

action beginning on 11 October and ending on 17 October. As well as port operatives and engineers, who began 
two weeks of industrial action on 19 September, senior control room operators and control room operators have 
now voted to join the strikes.

• The workers disagree with the decision of MDHC, part of Peel Ports, to offer a pay increase of around 8.3% with the 
real rate of inflation, RPI, at 12.3%. The disagreement is also over MDHC’s failure to honor the 2021 pay 
agreement, Unite claims.
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San Diego Brewery Wins Most Medals At Beer Oscars
• Thirteen San Diego craft breweries won medals at the 2022 World Beer Cup - the largest international commercial 

beer competition hosted by the Brewers Association. The event took place in Minneapolis and featured more than 
10,000 beers from nearly 2,500 breweries spanning 57 countries. Pizza Port Brewing Company garnered the most 
medals overall with five, including two gold. The only other multiple medal winner was Craft Coast Beer & Tacos 
with two – both bronze. Four San Diego breweries won gold medals.

• The list of all medal winners:
o Gold

❖ American-style India Pale Ale: Hop-Fu!, North Park Beer Co. (North Park)
❖ American-style Pilsener: Dieguito, Pizza Port – Bressi Ranch (Carlsbad)
❖ Coffee Stout or Porter: Dusk til Dawn, Pizza Port Brewing (San Clemente) * 
❖ Scotch-style Ale: Wee Heavy, AleSmith Brewing (Miramar)
❖ Smoked Beer: Schlenkerlish, Ballast Point Brewing (Little Italy)

o Silver
❖ American-style Pale Ale: Cruisin’, Pizza Port – Bressi Ranch (Carlsbad)
❖ Belgian-style Abbey Ale: OB Bubble Dubbel, Kilowatt Brewing (Kearny Mesa)
❖ Hazy or Juicy Imperial India Pale Ale: Houblon Deluxe, Pure Project Brewing (Vista)
❖ International Light Lager: Invita, Burgeon Beer Co. (Carlsbad)
❖ International Pale Ale: Locals Only, Pizza Port Brewing (Carlsbad)
❖ Specialty Beer: Agavamente, SouthNorte Beer Co. (Chula Vista)

• This was the first World Beer Cup since 2018 due to alternating years and the pandemic. San Diego Breweries won 
just seven medals that year, thus an increase of 10 medals in 2022.

• The World Beer Cup Competition Manager selects judges from a list of internationally recognized brewers, 
consultants, industry suppliers and writers. Judging is blind, with no brand knowledge of any kind provided to 
judges. Beer entries are judged solely on their merits.

• There are more than 150 craft breweries in San Diego County.
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Pandemic puts new momentum behind 4-day workweek - More companies are testing                                                           
shorter workweeks, as employers grapple with widespread worker burnout amid the tight labor market.

Why it matters: While four-day workweeks are nowhere close to becoming the norm, the pandemic has put new 
momentum behind the idea.

Driving the news: 28 more companies in the U.S. and Canada will begin a six-month pilot of shortened workweeks in 
partnership with nonprofit group 4 Day Week Global. The companies, which include Search Engine Journal and Sensei 
Labs Inc., collectively employ over 4,000 people. There are currently about 150 other firms in the U.K., Australasia and 
Ireland also testing the shortened workweek.

Where it stands: Not all companies are putting in place a 32-hour week. While most people in the pilot are working 
80% of their previous hours for the same pay, some companies are reducing hours less aggressively with half-day 
Fridays or four slightly longer days, according to 4 Day Week Global. Early results from trials in Britain show that some 
of the companies giving employees one day off are likely to consider continuing the policy.

What they're saying: A four-day workweek has emerged as a new way to attract talent during the pandemic as people 
started to place greater value on their personal time, Hazel Gavigan, global campaigns and activation officer at 4 Day 
Week Global, tells Axios.
• Gavigan notes that two months after Atom bank in the U.K. moved to a four-day week model where salaries remain 

unchanged, there was a 500% uptick in job applications for open roles. Atom bank says "staff surveys are also 
showing employees feel less stress and look forward to work each day with the change in working practice."

• Four-day workweeks will eventually become the norm "one way or the other," she says.

Yes, but: Some industries will not be able to implement four-day work weeks as easily as others. Companies with high 
operating costs, like manufacturing and services, would have to hire more people to make up for open shifts, which 
would increase costs if salaries remain unchanged.                                                                          Cont’d on next slide……………..
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Pandemic puts new momentum behind 4-day workweek cont’d
The big picture: The pandemic pushed burnout beyond crisis levels for health care workers, led essential workers to be 
more likely to be diagnosed with mental health disorders, created                                                            
the Great Resignation and new conversations about saying no to                                                               
excess work in the form of "quiet quitting."
• At the same time, employers have had to contend with the                                                                     

realization that workers can produce the same amount of                                                                      
work (if not more) in a remote world and that workers will                                                                   
band together to protest pre-pandemic expectations such as                                                                      
daily office commutes.

What to watch: After a widely covered experiment in Iceland,                                                                                ended 
workers ended up with only a few minutes shaved off their                                                                    weekly 
shifts.
• The Japanese government last year proposed new                                                                               

recommendations for companies to offer workers a four-day                                                                       
week and many large firms are starting to sign on.

• In Spain, Telefónica employees have been given an option to                                                                  
work 14.7% fewer hours a week with 12% reduced salaries in                                                                   
a pilot.

Our thought bubble: Ultimately, the question is an even larger                                                                                   
one. Do we, as a society, still want to center our lives around work, or                                                     
do we want to have ambitions that are greater than just                                                                      
productivity?

Healthcare Update 29
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Selecting the right healthcare financial partner
Healthcare providers face a myriad of financial challenges as the industry undergoes fundamental transformation in 
pursuit of value-based care. Technology advancements, regulatory changes, supply chain issues and patient 
consumerism are forcing every aspect of healthcare finance to evolve. It is essential that healthcare organizations have a 
trusted advisor they can turn to for support and guidance. Selecting the right financial partner requires careful 
consideration. When vetting financial partners, consider their healthcare industry experience, paying attention to their 
focus on innovative technology and service. Examine the financial partners’ ability to deliver speed to value, providing 
quick and effective solutions for your biggest challenges as well as their ability to adapt to your future needs. There are 
five basic elements to consider when choosing a partner, namely;
1. Trust - Healthcare finance involves risk management and often highly sensitive transactions touching both payers 

and patients. Trust and transparency are paramount when selecting the financial partner that will receive data from 
your organization.

2. Agility - Healthcare providers frequently initiate relationships with financial institutions driven by one or two 
specific needs. However, these requirements change over time as your organization grows and responds to rapid 
industry changes. Adapting nimbly takes versatility and collaboration. To be truly agile, financial institutions must 
deliver a comprehensive, integrated and customized financial portfolio spanning receivables management, accounts 
payable and traditional banking services

3. Analytics - Sophisticated data analysis is increasingly used to understand trends, identify opportunities for process 
improvement, devise evidence-based solutions and predict outcomes. Determining a financial partner’s analytics 
and reporting capabilities is key.

4. Rapid Results-driven - The highly competitive market combined with fluctuating reimbursement is placing 
increasing financial pressure on healthcare providers. Financial investments are scrutinized more closely and 
demonstrated ROI is crucial.

5. Support - Creating value quickly and sustaining success require extensive support from your financial partner. With 
your staff already overburdened, a financial institution that brings dedicated support to program implementation, 
training and ongoing operations is invaluable.
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CommonSpirit Health says it experienced ‘IT security incident’ in multiple regions
• CommonSpirit Health, one of the nation’s largest health systems, said it experienced an “IT security incident” on 

Monday at an undisclosed number of facilities in multiple regions.
• “This is impacting multiple CommonSpirit divisions,” spokesperson Chad Burns told Healthcare Dive in an emailed 

statement. CommonSpirit operates 140 hospitals and more than 1,500 sites of care across 21 states.
• Burns declined to provide more details on the security incident. 
• Some of CommonSpirit’s facilities in Chattanooga, Tennessee, moved certain systems offline including electronic 

health records, according to a statement from CHI Memorial, which operates two hospitals in the Chattanooga 
area. 

• Some patient procedures were rescheduled due to the incident, CHI Memorial said in the statement. 
• “We take our responsibility to ensure the privacy of our patients and IT security very seriously,” it said. 
• The facilities are following protocols for system outages and are “taking steps to minimize the disruption,” CHI 

added. 
• CommonSpirit generated revenue of $34 billion in fiscal year 2022, according to the nonprofit system’s audited 

financial report. 

Risk of cyberattack emerges as top concern of US executives
• U.S. executives now consider cyberattacks the No. 1 risk companies are confronting, according to a PwC Pulse 

survey released Thursday. The study shows 40% of top business executives consider cyberattack risk their top 
concern, followed by talent acquisition at 38%. 

• Cybersecurity concerns have moved well beyond the office of the CISO or cyber risk officer, as the entire C-suite 
and corporate boards are focused on the risks of cyberattack. 

• Almost half of all corporate executives said they are making additional investments in cybersecurity, while slightly 
more than half of executives said they are increasing investments in digital transformation.

• The study furthers a growing trend in the information security space where senior executives and corporate board 
members have become far more cognizant of the long-term financial and regulatory implications of cyber risk. 
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Incredible Electric Plane Crosses A Major Milestone
• The concept of a battery-powered aircraft isn't entirely new, with the earliest records of such an aircraft concept 

dating back to the late 1880s. However, the major impediment to the development of such a plane was the battery, 
which simply could      not hold the energy needed to power a reasonably long flight. The development of lithium-ion 
batteries in the '70s                                and '80s did solve this problem to some extent.

• With significant                                              investments from established players in the aviation industry, the
development of electric                                           planes is undoubtedly happening at a heightened pace these days. 
One of the companies                                                         working to develop an electric plane is Eviation, which recently 
completed a major milestone       in the                                                                                     development of an all-
electric aircraft               called the                                                                                   Eviation Alice.

• Designed for                                                                                                                 commercial use, 
the Eviation Alice                                                                                                           is a small 57-foot-long 
all-electric                                                                                                                    aircraft focused on ultra 
short-haul flights.                                                                                                             The aircraft was in the news 
after it passed a             major test called the high-speed taxi rotation test.                                    The next stage in the 
development of                  Alice is its first test fight, which is also expected to                                  happen soon. The 
Eviation Alice team is  targeting a range of 440 nautical miles (506 miles), according to the company's website, 
though a small disclaimer notes such a range would be without payloads and in ideal conditions.

• The model can carry up to nine passengers and their luggage with reasonable comfort, and other cabin designs (such 
as for cargo) have also been tested. The plane can also accommodate two pilots. What makes the Eviation Alice 
different from most of its peers is its rather slick design, which mimics the looks of a traditional aircraft.

• Like electric cars, the Eviation Alice comes powered by a massive array of lithium-ion batteries located at the belly of 
the plane. These batteries weigh up to 8,000 pounds and take up a significant amount of weight and space. To keep 
the weight of the aircraft down, Eviation used carbon composite materials to build it and fly-by-wire technology for 
controlling the aircraft, according to PopSci. 
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• EV adoption has grown rapidly in recent 
years, but many prospective buyers still 
have doubts about electric car ranges.

• In fact, 33% of new car buyers chose 
range anxiety—the concern about how 
far an EV can drive on a full charge—as 
their top inhibitor to purchasing electric 
cars in a survey conducted by EY.

• So, how far can the average electric car go 
on one charge, and how does that 
compare with the typical range of gas-
powered cars?

• As of 2021, the average battery-powered 
EV could travel 217 miles on a single 
charge. It represents a 44% increase from 
151 miles in 2017 and a 152% increase 
relative to a decade ago.

• As automakers roll out new models, 
electric car ranges are likely to continue 
increasing and could soon match those of 
their gas-powered counterparts. It’s 
important to note that EV ranges can 
change depending on external conditions.

• When driven at optimal temperatures of 
about 70℉, EVs can exceed their rated 
range, according to an analysis by Geotab.
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• As of August 2022, the U.S. 
unemployment rate sits at 3.7%, below 
its 74-year average of 5.5%.

• Why does this matter today? 
Employment factors heavily into whether 
economists determine the country is in a 
recession. In fact, in the last several 
decades, employment-related factors 
have some of the heaviest weightings 
when a recession determination is made.

• During low unemployment and a strong 
labor market, wages often increase. This 
is a central concern to the Federal 
Reserve as higher wages could spur more 
spending and notch up inflation.

• To curb inflation, the central bank may 
increase interest rates. As the economy 
begins to feel the effects of rising 
interest rates, it may fall into a recession 
as the cost of capital increases and 
consumer spending slows.

• Over the last 12 business cycles, the 
unemployment rate averaged 4.7% at 
the peak and 8.1% during the trough.


