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Did you know?

• Convenience, proximity, and resilience. Those are the three great reasons why grocery-anchored centers lift 
neighborhoods and co-tenants, according to Jeff Edison.

• The CEO of Phillips Edison & Company, one of the nation’s leading owner-operators of grocery-anchored centers, 
thinks supermarkets’ super showing during the pandemic shined a light on them as e-commerce fulfillment 
centers and suburban oases. Chain Store Age spoke with him about it as he prepared for the ICSC Las Vegas show.

• It comes down to the necessity base of the retailers and the strength of the grocers. Customers make 1.6 visits 
per week to their local grocer, driving traffic to these centers which are close to people’s homes. 

• Many in-line neighbors at shopping centers provide goods and services harder or impossible to acquire online. 
We still see tremendous demand for in-person fitness options, quick-service restaurants, and medical tenants.

• Macro-economic tailwinds that support strong growth of these centers which are located within the communities 
are evident, including increased work-from-home, suburbanization and a desire to buy local.

• There is a rising urgency among retailers to get as close to their end consumers as possible to advance last-mile 
delivery strategies, and this leads them to grocery-anchored shopping centers like ours.

• We do not see the trend of suburbanization reversing. There were strong macro tailwinds supporting a push 
towards the suburbs before the pandemic, and COVID just accelerated the timeline. 

• With rising remote and hybrid working models, people are not as chained to cities as they once were, and they’re 
starting to look at outer-ring suburbs as a new opportunity to gain the quality of life and perhaps lower cost of 
living they desire.

• Healthcare providers – which had traditionally been located in medical office buildings– are among the most 
active, reflecting their desire to be more conveniently accessible for patients. The “medtail” trend demonstrates 
the appeal of community shopping centers owing to strong visibility, high foot traffic and the ability to open 
quickly and efficiently.

• There are two themes seeing prevalence - proximity and convenience. Consumers want the easiest access to 
goods and services, and large regional indoor malls are no longer local enough.

• Neighborhood shopping centers are where some stores are switching up their formats to get into these                 
centers, with record foot traffic trends. 
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39 Tons Of Baby Formula Arrived From Overseas
Military Plane Carrying 39 Tons Of Baby Formula Arrives In U.S. - Enough specialty infant formula for more than half a 
million baby bottles arrived Sunday in Indianapolis, the first of several flights carrying infant formula from Europe 
expected this weekend to relieve the deepening shortage in the U.S. The formula, weighing 78,000 pounds, or 39 tons, 
was being transported by military plane, White House press secretary Karine Jean-Pierre told reporters aboard Air 
Force One as President Biden flew from South Korea to Japan. Agriculture Secretary Tom Vilsack was in Indianapolis to 
greet the arrival of the first shipment. 

Grocers are at a crossroads as Instacart charts its path to the public market
For Instacart, the path forward hinges on raising additional capital to invest in its updated vision for where it wins going 
forward. However, given the challenging economic times, it's reasonable to assume that the confidential filing is 
intended to take the temperature of the investment community.

It's also fair to expect pressure for a lower valuation - even though private investors would prefer that not be the case, 
as it could end up in a position like DoorDash, Uber, and Lyft, where public investors see little, if any upside to buying 
into Instacart’s story about its future prospects.

For retailers, online grocery has become essential to market-level growth; however, its higher cost-to-serve model 
requires greater control to lower costs, and this requires building stronger connections with their customers. If retailers 
depend largely on Instacart and its marketplace, the problem with following this path is that these customers are not 
technically the retailer’s to nurture.

While Instacart talks about its retail “partnerships,” the legal constructs mean that retailers can't connect with 
customers in more meaningful ways, can't customize the service to better align with their business, can't communicate 
with these customers (even though IC promotes competing offers to these same people), and can't chart a path to 
improved profitability very well. And, while some may feel they fare better on Instacart Enterprise, it's not your typical 
"white label" platform. 
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Decimated harvests in France and Canada set to propel mustard prices
Consumers are paying a premium of up to 75%, depending on packaging size and types for Dijon mustard, compared to 
2021 prices, amid a shortage caused by depleted harvests in France and Canada. Meanwhile, the war in Ukraine is also 
impacting global supplies.

Locally grown produce featured at retailers across the country
• This past week produce aisles were bursting with new crop goodness, just in time for graduation celebrations across 

the country. Locally grown watermelons, tomatoes, peaches, corn, cucumbers, squash and cherries were all on sale 
for get-togethers with family and friends. Ribs, steaks, burgers and cheese were featured in flyers alongside lettuce, 
tomatoes and onions for grilled meals. Fruit and vegetable party trays offered another way to enjoy fresh produce at 
celebrations. Patriotic mums and celebratory floral arrangements were showcased for both Memorial Day and for 
graduation gifts.

• According to the USDA Agricultural Marketing Service’s National Retail Report, total ad numbers this week were 
276,847, a 2 percent decrease from last week's 282,216. The total for the same week last year was 11 percent higher 
than for this year. The total number of ads broken out by commodity groups were:
o fruit, 136,669 (49 percent of all ads)
o onions and potatoes, 24,541 (9 percent)
o vegetables, 110,961 (40 percent)

• Significant decreases included only red seedless grapes at 15 percent. Significant increases in price for onions and 
potatoes this week included only sweet yellow onions at 11 percent. There were no significant decreases. Significant 
increases in price for vegetables this week included on-the-vine tomatoes at 33 percent, corn at 28 percent, packaged 
salad (10-12 ounces) at 24 percent and broccoli crowns at 19 percent. There were no significant decreases.

• The number of ads for organic produce was 40,253, 15 percent of total ads. Significant increases in price for fruit this 
week included Honeycrisp apples at 41 percent, red cherries at 37 percent, yellow peaches at 29 percent, blueberries 
(conventional and organic both at 11 percent), cantaloupes at 10 percent and mangos at 10 percent.

• This is a growing trend in grocery sales and an offspring of the pandemic changing shopping behaviors. 
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Facing the supply and demand for produce workers
• It’s no joke when it comes to the real world of labor shortages these days. Produce department operators are in a 

difficult situation trying to fill positions with no relief in sight.

Where did all the produce workers go?

• According to the U.S. Bureau of Labor Statistics, the number of job openings is at 11.5 million — the highest level in 
history. This fact means that the work shortage is still deep-rooted.

• The labor disorder has hit every industry and has become a competition in getting workers, but let’s just consider our 
own industry right now. Produce workers are the most sought-after individuals in the hunt to fill positions, but where 
are they?

• The labor pool is dry. Time is of the essence and workers are needed in a hurry — especially with summer ahead. 
Even if a company is fortunate to hire and place a new worker on the schedule, there is no time for training. Retaining 
them is the biggest hurdle to jump over. Many of those rookies leave after just a short time on the job.

How did this shortage happen and what caused it in the first place?

• COVID-19 brought most of this on by upsetting the normal workplace. Businesses closed due to lockdown mandates. 
Others operated remotely or with a minimum number of employees. The essential businesses like food outlets, 
medical, and specific services remained open, but were conducted under strict COVID-19 rules.

• This induced chaotic situations at almost every business and service level. As lockdowns continued along with limited 
staff, it set the stage for dismal low morale in the workplace environment. This eventually compelled people to seek 
other jobs or leave their positions altogether.

• The other reason is fast growth and programming saturation. An increased number of company program 
modifications are being introduced more than workers can handle and the produce industry has expanded rapidly in 
many phases of the business, moving forward with inordinate growth — a good thing. However, an excess number of 
compounded new programs and adjustments place significant demands on the regular workforce team. Constant 
programming agendas overwhelm day-to-day assignments and call for additional workers to achieve it all.
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Wegmans sets opening date for 1st D.C. store
Wegmans Food Markets is officially entering the nation’s capital on July 13. The grocer’s first Washington, D.C., 
location is at City Ridge on Wisconsin Ave. in the northwest corner of the city and construction is moving along at a 
fast clip. 
Lidl plans third Washington, D.C., store
Hard discount grocer Lidl has unveiled plans for a third Washington, D.C., store as it readies the opening of its 34th 
Virginia location next week. The Washington DC Economic Partnership (WDCEP) said that Lidl US plans to build a 
nearly 29,000-square-foot in Upton Place, a new mixed-use development at 4000 Wisconsin Ave. NW in the District 
of Columbia by Donohoe Cos. and partner Apartment Investment and Management Company (AIMCO). 

Trader Joe’s workers push to unionize amid wave of organizing efforts
Organizers have begun a unionization campaign at Trader Joe’s after workers at a branch in Hadley, Massachusetts, 
announced they were forming a union and intend to file a petition with the National Labor Relations Board to hold an 
election. It would be the first unionized Trader Joe’s store out of more than 530 locations in the US.

UK shoppers feeling more uncomfortable as inflation rises, Kantar data shows
Just one third of UK households now consider themselves to be in a 'comfortable' financial situation, with 43% 
describing their situation as 'managing' and 22% 'struggling', new data from Kantar has found. In the 12 weeks to 15 
May, supermarket sales in the UK fell by 4.4%, Kantar data showed, although in the most recent month, sales were 
down by just 1.7%.

Prices of some grocery items rose more than 20% before inflation caused by war
An investigation by consumer watchdog Which? has found that hundreds of everyday grocery items increased in price 
by more than a fifth in the two years prior to the surge in food inflation caused by the war in Ukraine. This included 
among others Asda’s own-label Closed Cup Mushrooms 250g up 21.4%. Groceries with the lowest inflation included 
chocolate (1.4%), fresh fruit (1.6%), biscuits (1.8%), and vegetables (1.9%).
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UK Supermarket Sales
• In terms of the performance of the UK's 

biggest grocers, Lidl outperformed the market 
with a 6.0% increase in sales in the 12-week 
period, just ahead of rival Aldi, up by 5.8%.

• Aldi now sits on 9.0% market share, a new 
record high that puts it just half a percentage 
point behind Morrisons (9.5%).

• Another strong performer in the period was 
Tesco, which increased its share by 0.4 
percentage points to 27.4% – the 17th month 
in a row that Britain's largest supermarket 
operator has gained share.

• In the 12 weeks to 15 May, supermarket sales 
in the UK fell by 4.4%, although in the most 
recent month, sales were down by just 1.7%.

• Kantar attributes this small pickup in sales to 
the Platinum Jubilee weekend at the end of 
May/beginning of June, to mark Queen 
Elizabeth's 70 years on the throne. It noted 
that at the time of the Diamond Jubilee in 
2012, supermarket sales rose by 10%.

• “While we’re all keen to celebrate in style, 
shoppers will be carefully considering any 
unnecessary expense and prices are 
significantly different from the last Jubilee."
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Co-Op Adopts Shelf Cameras, ‘Self-Driving Store’ OS
• Cooportunity Market, the only organic food cooperative in Los Angeles, has teamed with                                       

retail automation provider Focal Systems to launch Focal’s Shelf Cameras and “Self-
Driving Store” operating system to its two stores in Santa Monica and Culver City. Their                                     
partnership marks the first full deployment of the operating system, which rolled out this                                   
past March. The first-ever zero integration installation shows artificial intelligence’s (AI)                                   
ability to leap-frog over existing systems. 

• Focal’s Shelf Cameras scan all in-store inventory every hour, enabling store managers to                                        
remain up to date on supply at all times. Focal’s AI detects when products are low, items                                    
are out of stock and when certain perishables are close to expiration. It then automates                                     
ordering and order writing based on the information and alerts the back room to any                                          
products that need to be removed from shelves. Once implemented in a physical location,                                      
FocalOS drives huge efficiency, reduces waste and promotes more sustainable practices                                        
throughout the business, according to the company. 

Wakefern Expands Out-of-Stock Detection Pilot to 50 Stores
Wakefern Food Corp. is expanding its pilot of Focal Systems’ shelf                            camera-based computer vision solution 
from four to 50 stores. The technology captures images                                                         of store shelves to calculate what’s 
out of stock, generating data hourly.
• By eliminating the need to manually scan for out-of-stock items,                                                                

it enables store associates to spend more time with customers.
• “Focal Systems’ out-of-stock detection through computer vision and                                                              

artificial intelligence has enabled us to automatically identify shelf gaps,”                                                
said Cheryl Williams, CIO of Keasbey, N.J.-based Wakefern. “Each                                                                
detection is sent directly to Wakefern’s proprietary mobile application,                                                     
which prioritizes out-of-stocks by department, aisle and in-stock availability. 
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Albertsons Cos. Plans to Deploy AI-Powered Shopping Carts
• Through a partnership with retail technology startup Veeve, Albertsons Cos. will roll out artificial intelligence-

powered shopping carts later this year. The Veeve Smart Cart is set to be piloted at a few dozen Albertsons stores 
throughout the country and will allow shoppers to skip the checkout line altogether.

• A touchscreen on the cart provides a running total for selected items and a built-in scale allows for streamlined 
produce purchases. The carts will integrate with the Albertsons loyalty program and customers can complete 
payment on their cart and simply walk out of the store.

• A shopper grabs a cart                                                                                                       
upon entering the store                                                                                                      
and scans a QR code to                                                                                                       
be recognized by the                                                                                                         
system. An on-cart                                                                                                              
screen provides guidance                                                                                                     
as users place products                                                                                                      
into the cart and cameras                                                                                                    
automatically recognize                                                                                                      
items and add them to                                                                                                        
the bill. The screen also                                                                                                    
provides product                                                                                                             
suggestions. For produce,                                                                                                    
the cart is capable of                                                                                                       
weighing products placed                                                                                                     
in the cart. There is also a                                                                                                 
barcode reader in case                                                                                                       
the machine vision fails.
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Supply chain disruptions
• The world’s supply chains, which were still trying to recover from the effects of the Covid 19 pandemic, are now 

under attack due to the war in Ukraine. Any company that previously sourced raw materials from Russia or Ukraine 
will find it difficult to operate amidst the war and the resultant sanctions.

• A few days ago, there was news that Russian automaker Lada had halted production because it could no longer 
source spare parts from abroad. Russia’s major exports are oil and gas. However, it exports a lot of additional goods 
that have now been sanctioned.

• Just to give an example, the U.S has now banned Russian Vodka and is set to introduce a full trade embargo on the 
country. That does not portend well for the shipping industry going forward. It means businesses around the world 
will have to find other markets and other suppliers.

• The world was already reeling under a chip shortage. What most people are not aware of is that Ukraine is actually 
the largest producer of the special neon and a major producer of the palladium that is used in the manufacture of 
chips by companies in the U.S. So, the impact for the shipping industry will be far reaching.

Walmart expands regional distribution automation strategy
• The discount giant is extending an existing agreement with artificial intelligence (AI)-based supply chain technology 

company Symbiotic LLC to implement Symbotic’s robotics and software automation platform in all 42 of its regional 
distribution centers over the coming years. This marks an expansion of Walmart’s prior commitment announced in 
July 2021 to deploy Symbotic Systems in 25 of its regional distribution centers.

• Leveraging the Symbotic solution, an algorithm determines how to store cases like puzzle pieces using high-speed 
mobile robots that reduce the time of the intake process and increase the accuracy of freight being stored for 
future orders. This new technology investment uses a combination of AI-powered software systems, robotics and 
automation to sort, store, retrieve and pack merchandise onto pallets which are then shipped to stores. The 
solution is designed to get products onto shelves quicker.

ACC Comment – ACC introduced Walmart to automation in 2010 when conducting a tour of automation integrators, 
facilities and processes throughout Europe.
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Walmart drone delivery headed to 4 million households
• Walmart is expanding its DroneUp delivery network to 34 sites by the end the year, providing the potential to reach 4 

million U.S. households across six states: Arizona, Arkansas, Florida, Texas, Utah and Virginia. This provides the 
company with the ability to deliver over 1 million packages by drone in a year.

• Between the hours of 8 a.m. and 8 p.m., customers will be able to order from tens of thousands of eligible items for 
delivery by air in as little as 30 minutes. Customers can order items totaling up to 10 pounds.

• After completing hundreds of deliveries within a matter of months across its existing DroneUp hubs,                Walmart 
has seen how drones can offer customers a practical solution for getting certain items, fast. "More                          
importantly, we’ve seen a positive response from our customers that have used the service," said                    Walmart. 
"In fact, while we initially thought customers would use the service for emergency items, we’re finding they use it for 
its sheer convenience, like a quick fix for a weeknight meal. Case in point: The top-selling item at one of our current 
hubs is Hamburger Helper.“

• Participating stores will house a DroneUp delivery hub                                                                       
inclusive of a team of certified pilots, operating within FAA                                                                
guidelines, that safely manage flight operations for deliveries. 

• Once a customer places an order, the item is fulfilled from the                                                              
store, packaged, loaded into the drone and delivered right to                                                                
their yard using a cable that gently lowers the package.

• DroneUp will also offer local businesses and municipalities aerial drone solutions in areas like insurance, emergency 
response and real estate. For example, a local construction agency can work with DroneUp to monitor on-site job 
progress through aerial drone photography.

• Walmart said the added revenue help offset the cost of delivery and it also serves the entire drone industry by 
gathering more flight data to expand drone operations in a safe and regulated way.

• Walmart said: "Our founder Mr. Sam once said, 'I have always been driven to buck the system, to innovate, to take 
things beyond where they’ve been.' We’re doing just that with drone technology, making it a feasible solution that 
we know customers and communities will enjoy."
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Britain's Ocado to buy robotics start-up Myrmex for $10.2mln
British online supermarket and technology group Ocado has agreed to buy materials handling robotics start-up 
Myrmex Inc for $10.2mln, it said. Ocado acquired a minority stake in Athens-based Myrmex in 2020 and tasked it with 
developing a system that automates the loading of containers with customer orders onto frames ready for dispatch 
from Ocado's warehouses. The "Automated Frameload" solution it developed is set to go live in Ocado's warehouses 
later this year.

DHL Exec Says China Lockdowns Will Hit Supply More Than Ukraine War
• Lockdowns in China are having greater impact on global supply chains than the war in Ukraine and will be felt even 

after they are lifted, said the head of Deutsche Post DHL Group's freight business.
• China renewed COVID-19 lockdowns in major centres in March and April, hitting production and consumption and 

heightening risks for parts of the global economy heavily dependent on the country.
• "After an opening, traffic jams will probably form in front of U.S. and European ports," DHL's Tim Scharwath told 

Reuters, adding that "it will take longer than we had thought until the trade system normalizes again".
• He said that global supply chain problems would probably continue beyond the crucial Christmas shopping season 

and into next year.
• "China is the workbench of the world," Scharwath said. "All goods from high-tech to fashion are affected by the 

developments in Shanghai," he said, adding that the speed with which China lifts all restrictions will be crucial.

New container hub seeks investments from MSC, Maersk and PSA
• Aktau is Kazakhstan's only port along the Caspian Sea, situated on the sea's east coast. Aktau port is also a 

strategic part of China’s Belt and Road initiative. The entity will establish a container hub that aims to attract 
investments from MSC, Maersk and PSA International.

• President Tokayev plans to develop Aktau to elevate annual throughput to 100,000 TEU. Earlier this month he 
signed an agreement with PSA to work on the hub. Kazakhstan and PSA have pledged to work together in transport 
and logistics, and the digitization of customs and trade processes. 
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'13 million TEU of excess containers in 2023'
• Over the past two years, congestion in the supply chain has led to a significant                                             

extension of the transportation time, not only in relation to the ocean-side delays,                                            
but also in relation to inland congestion and delays. When the supply chain gets                                             
longer, there will naturally be a need for more containers, simply because each                                              
container is needed for a longer period of time. Conversely, this also means that                                            
once the supply chain normalizes, there will be a release of a significant number                                            
of containers, which are no longer needed.

• In 2010-2014, the effectiveness of the equipment fleet is relatively constant at 1.3                                            
loads per container per quarter, followed by a lot of volatility in 2014-2017, and                                              
stabilizing again at an average of 1.18 full loads per container in 2018-2019. In                                               
2020-22 we see the effectiveness decline significantly to 0.95 loads per container in 2021-Q4, slightly improving to 
0.98 in 2022-Q1.

• Contemplating the normalization of the supply chain, in 2022-Q1, Hapag-Lloyd needed an equipment fleet of just 
over 3 million TEU to move their cargo. If the supply chain bottlenecks were removed now, Hapag-Lloyd would 
need 17% fewer containers in their equipment fleet, compared to what they have presently. If this is 
representative of the global market, there would be a need for 17% fewer containers than what we currently have.

• The global container fleet reached 50 million TEU in 2021. If 17% of this becomes redundant, this equals 8.5 
million TEU in excess equipment. Accommodating for the 4.5-4.8 million additional TEU to be delivered in 2022, 
and we end up with 13 million TEU of excess containers in 2023.

Air France-KLM and CMA CGM join forces
Air France-KLM Group and the CMA CGM Group have announced that they have signed a long-term strategic 
partnership in the air cargo market. This exclusive partnership will see both parties combine their complementary 
cargo networks, full freighter capacity, and dedicated services in order to build an even more competitive offer, thanks 
to the unrivaled know-how and global footprint of Air France-KLM and CMA CGM.

Sea-Intelligence
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Peak season container shipping chaos might be round the corner
• According to a survey held among forwarders, traders, and shippers, even more chaos for global supply chains will 

be this year's rise in cargo in the peak summer period. The survey, conducted by Container xChange, a marketplace 
and technology infrastructure provider for container logistics companies, positioned approximately 200 players in 
the container logistics industry.

• The latest Container xChange survey titled "xChange Industry Pulse Survey" found that 51% of respondents expect 
the 2022 iteration of the peak season to be worse than last year. About 26% predicted that this year's peak season 
would be less chaotic than in 2021, while 22% expect the level of chaos to be the same.

• Traditionally the peak shipping period is the third quarter of each year, as retailers build up inventories before the 
fourth quarter of the holiday and shopping season. Last year, cargo increases led to record container freight rates, 
delivery delays, port congestion, and reliability of container shipping services.

• Regarding the container sourcing strategy this year, compared to pre-pandemic times, 56% said they had been 
"growing networks," 38% said they had agreed to "long-term contracts," and 25% said they had followed a "multi-
tender strategy.“

China’s lockdowns force fruit exporters to divert to Southeast Asia
• China’s two largest cities, Shanghai and Beijing, have been impacted by lockdowns on and off for a while and the 

impact on the produce industry is being felt. “Shanghai handles more than one-third of the fruit that’s arriving in 
the Chinese market,” says Ricky Chong with World Fresh Exports. The lockdown causes arrival delays, but probably 
worse is the fact that nobody wants to go to Shanghai to pick up loads. “Truckers don’t want to make the drive as 
they will need to self-quarantine for 14 days after coming back. This means they can only truck about two loads per 
month, which is not sustainable.” As a result, Chong has seen trucking rates for Shanghai increase by about 500%. 

• Due to the delays that are being caused by the Port of Shanghai being in lockdown, World Fresh Exports is now 
moving its domestically grown fruit through the port of Shenzhen.

• “From North America, we currently ship to Hong Kong and from there we use short destination vessels, also called 
feeder vessels.” 
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China landside challenges affecting supply chains
• The newest wave of Covid-19 in China has had large impacts on supply chains. With China continuing its dynamic 

zero Covid policy, Shanghai, the world’s largest port and China’s financial hub, has been in lockdown for the past 7 
weeks, with 26 million residents sequestered in their homes. However, Shanghai ports, Waigaoqiao and Yangshan, 
have remained operational with vessel operations, yard handling and gate-in-and-out.

• During the month of May, the daily infection rate has slowed, with the city of millions seeing 3-digit new cases 
daily. Statistically speaking, the virus is under control, but the disruptions felt in from April to May will continue to 
have an effect all over the world in the coming months. Getting back to “normal” will have to wait.

Keeping the wheels rolling
• Trucking, the main component of inland services, accounts for 3/4 of freight transportation. It underpins China’s 

economic order, but with the newest wave of the virus, is now under pressure.
• Currently, the amount of time truckers have spent on the open road in April 2022 comparatively to that of spent in 

March 2022, shows a decrease of 70%. Given the context, customers are having to wait longer lead times, with 3-
5 days delay. Factories in the region are affected as well, resulting in further delays down the supply chain.

• To ensure that the landside service of trucking run as efficiently as possible, the central government has instructed 
that highways must be kept open and unobstructed, especially ensuring obstacles on the road are cleared 
immediately between Shanghai and across multiple provinces. Meanwhile, a National Pass was launched on 18 
April, helping smooth the way through check points. With the pass, truck drivers just needs to show the health 
code before immediate being released. Other approaches have also been adopted, including the swapping drivers 
before the last portion of the journey, to increase efficiency.

• Additionally, where possible it the changing from inland services to ocean, has been encouraged and 
implemented, connecting Yangshan and Waigaoqiao to the Yangzte Delta Region ports, and offering companies 
that ability to transfer containers by water rather than road. China Railway Shanghai Bureau has had railway 
services within the Yangtze Delta Region working around the clock to mitigate the impact of the pandemic and has 
issued a “Green Pass” to ensure smoother inland logistical services.
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What Explains the Drop in Spot Truckload Dry-Van Rates? 
• Much attention has been paid to the sharp drop in truckload dry-van spot rates, which fell steeply from February 

through April. The Journal of Commerce’s weighted average shipper-paid spot rate slipped more than 10 percent, 
from $3.37 per mile in February to $3.01 per mile in April, even with diesel rising above $5 per gallon in March and 
staying there.

• But spot rates don’t tell the whole truckload pricing story.
• Much more truckload freight moves under contract, and contract rates thus far in 2022 have been rising by double 

digit percentages. That’s evident in producer price index (PPI) data released by the US Bureau of Labor Statistics 
(BLS) for long-distance truckload pricing, which shows a continued surge in overall pricing based on data from 
thousands of truckers. 

• In fact, the BLS PPI for April shows truckload pricing 40 percent higher year over year, the highest annualized gain 
yet, despite the recent drop in spot market pricing. The PPI rose 37 percent year over year in February and March. 
That likely reflects a swing away from an overheated spot market this year and acceptance by shippers of higher 
contract rates to secure much-needed capacity commitments.

ILWU seeking temporary halt to contract talks: sources
The ILWU wants to temporarily suspend contract talks with West Coast waterfront employers, according to sources, 
with one saying little progress has been made since negotiations began May 10.

US retailers struggle to ‘right-size’ inventories
For some US retailers, inventories are too high, but others are steadily building stockpiles to mitigate supply chain risks 
ahead of the year-end holidays, keeping freight demand high.

Top US Shippers: Toy makers fight for ocean capacity to handle rising volumes
Like most importers, toy makers struggled to get the ocean vessel capacity they needed in 2021 while also dealing with 
multiple COVID-19 lockdowns in China, where 89.7 percent of all US toy imports are sourced.
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Seaspan orders four 7,700-TEU dual-fuel LNG containerships
• Seaspan Corporation, now a unit of Hong Kong's New York-listed Atlas Corp, has announced that it has entered into 

agreements with a major shipyard to construct four 7,700-TEU dual-fuel liquefied natural gas containerships. 
• The vessels are to be delivered in Q3 and Q4 of 2024 and will enter into long-term charters with a leading global 

liner customer upon completion. The charters include purchase obligations at the conclusion of the charter terms 
and will contribute approximately $0.95 billion of gross contracted cash flow. 

• The vessels are to be financed through existing liquidity, cash flow from operations, and additional borrowings. The 
transaction remains subject to certain closing conditions.

• Atlas is an asset management company, differentiated by its position as a best-in-class owner and operator with a 
focus on disciplined capital deployment to create sustainable shareholder value. 

Impact of Russia-Ukraine war on global shipping
• The Russo-Ukrainian War has caused disruption to global shipping and will continue to hinder supply chains, port 

congestion, and crew crises from the Covid crisis, reports Munich insurers Allianz Global.
• The shipping industry has been affected on many fronts, primarily by the loss of life and vessels in the Black Sea.
• The industry also faces challenges to day-to-day operations, with knock-on effects for crew, the cost and availability 

of bunker fuel, and the growing threat posed by cyber risk. 
• "Despite the tragic situation in Ukraine, and the threat to seafarers caught up in the conflict, the direct impact on 

shipping from the war in Ukraine has so far been largely contained to the Black Sea," said Allianz Global Corporate & 
Specialty (AGCS) global head of marine risk consulting Captain Rahul Khanna. 

• "However, the war is creating an additional burden on the maritime industry, which is already dealing with ongoing 
supply chain disruption, port congestion, and a crew crisis caused by the pandemic."

• The cost of shipping a container on the world's transoceanic trade routes increased seven-fold in the 18 months 
following March 2020.

• "Trade with Russia and Ukraine will suffer, adding to already strained global supply chains. Longer-term, sanctions 
and a reduction in trade with Russia, could result in the redrawing of some supply chains and trade routes.

shippingazette.com
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Shipping to Russia has become almost impossible
• The first thing to note is that shipping to Russia has become almost impossible. With most major western 

companies pulling out of the country, it’s more than likely that the ability by any business to ship goods to and 
from the country will be severely dented. Not so long ago, Russia had a booming economy that was, for all intents 
and purposes, western centric.

• Big brands such as Coca Cola, Apple, Sony, McDonald’s and Starbucks had free reign in the country. Unfortunately, a 
week can change everything and doing business in Russia has become a huge challenge. Most of the companies 
that are pulling out are probably doing so to avoid the sanctions that were imposed on the country by the West.

Chinese ports exceed 90 million TEU in the first four months of 2022
• The container throughput of China ports for the period January - April 2022 has slightly increased by 1.7% 

compared to the same period last year, reaching 91 million TEU.
• At the same time, from January to April of 2022, the cargo volume of Chinese ports was 4905 million tons, which 

translates to an even smaller year-on-year increase of 0.2%.
• The following chart shows the cargo throughput and container throughput data of the twelve major ports in China.
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Sea and air freight rates the same, but there are signs that they could start to drop
• High ocean freight rates were expected to return to pre-pandemic normality, and with a significant drop in rates 

heading into 2022, it was predicted that rates could continue to decline throughout the year. Alas, the first quarter 
of the year has at least delayed these hopes for now.

• Volume, despite already being at high levels, has continued to increase overall in Q1-22, especially on the US West 
Coast. Oakland the volume grew 13,2% compared to the previous quarter, and LA/LB 7,3% and 7,5% respectively.

• This continues to cause port congestion, a major factor contributing to keeping rates high in 1Q-22. Statista data 
shows that, on average, 11,1% of global shipping capacity was lost to congestion in 2021, up from 2,3% in 2019. 
This continues to rise in Q1-22, with the congestion causing the loss of 12,7% of global capacity on average in Jan.

• There are signs that the conditions are being created for rates to start falling. While the lockdowns in China may 
themselves cause disruption, this may begin to provide limited but much-needed relief from the congested ports of 
the USWC and also the now increasingly congested USEC.

APM Terminals Mobile to expand by 32 acres
• APM Terminals Mobile has signed an agreement with the Alabama State Port Authority to add 32 acres to the 

current 134-acre container terminal yard to keep pace with future demand, creating one million TEU throughput 
capacity that is approved to handle 14,000 TEU ships. This represents the third expansion in the last six years as 
importers expand their volumes to meet regional consumer demand and tap into rail service to the Midwest U.S. 
market.

• The $104 million terminal expansion will begin later this year. The first 19 acres are expected to be completed in 
2023 and the remaining 13 acres by early 2025. As part of the expansion, APM Terminals will purchase two, new 
super post-panamax ship-to-shore gantry cranes and related support equipment (such as trucks, landing 
chassis/container carriers) for crane operations which will complement the current four gantry cranes (2 x super 
post-panamax, 2 post- panamax). In 2020, the berth was expanded to allow two x 8000 TEU vessels alongside. The 
U.S. Army Corps of Engineers is currently dredging the Mobile Harbor channel to reach 50 feet by late 2024.

• APM Terminals Mobile now ranks as second largest U.S. Gulf port of container imports.
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Bottleneck at LA port easing as dock worker negotiations continue
• Last year, and early into 2022, the Port of Los Angeles emerged as a major bottleneck in the U.S. supply chain. At its 

peak, cargo ships could be waiting nine days or longer to be unloaded and shipped off to stores.
• While things have been improving, there are still bumps along the way, frustrating consumers across the country. 

It’s a frustration that Chief Executive of the port of Los Angeles, Gene Seroka, understands quite well. “We've been 
moving record amounts of cargo [like a] peak season month, every month for the better part of two years,” 
explained Seroka. “It's been like taking 10 lanes of freeway traffic In Los Angeles and trying to squeeze it into five. 
You're still moving a lot of cargo, but not enough compared to the demand.”

• Seroka said at one point in January, the port of Los Angeles had at its peak 109 ships waiting to be unloaded. 
Sunday, he said just 32 were waiting to be brought to shore. 

• Though he expects some small disruptions due to the ongoing war in Ukraine, inflation, and consumer demand, 
Seroka said the busy season is right around the corner.

• “What I see coming up is an earlier than normal peak season, combined with seasonal products, think of back to 
school, fall fashion, all of that should start combining at the end of June. So, we've got to keep this cargo moving 
now and get prepared for elevated volume as we hit the summertime,” he added.

• As Seroka was visiting Washington, D.C., negotiations are continuing for thousands of dock workers on the West 
Coast. Seroka believes the negotiations between Pacific Maritime Association and the International Longshore and 
Warehouse Union will be productive. When two groups negotiated in 2002, a lockout occurred for 10 days, but 
Seroka said he doesn’t expect a similar event to happen this time around.

Zim quarterly profits nearly triple to $1.7 billion as freight rates double
Zim is the world’s tenth largest container shipping line. Yesterday, the company posted the best quarterly results in its 
history. It increased its full-year guidance and now predicts 2022 earnings will be around 20% higher than in 2021. And 
yet, shares of Zim fell as much as 8% in the hours after its earnings release. Zim reported net income of $1.7 billion for 
Q1 2022, almost triple net income of $590 million in the same period last year. Throughout the pandemic era, Israel-
based Zim has boosted quarterly revenues at a much faster pace than its larger competitors.
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In April, the national port throughput was released, and the impact of the lockdown and control is emerging
• According to data from the Ministry of Transport, from January to April, the cargo throughput of ports nationwide 

was 4.905 billion tons, a year-on-year increase of 0.2%, of which the completed foreign trade cargo throughput was 
1.486 billion tons, a year-on-year decrease of 4.2%; the completed container throughput was 91.04 million TEU, a 
year-on-year increase of 1.7%. Cargo throughput and container throughput have maintained a weak year-on-year 
growth trend, while foreign trade cargo throughput has been on a year-on-year downward trend for three 
consecutive months.

• From January to April, the top ten ports in the country in terms of container throughput were: Shanghai Port (1st), 
Ningbo Zhoushan Port (2nd), Shenzhen Port (3rd), Qingdao Port (4th), Guangzhou Port (5th), Tianjin Port (6th), 
Xiamen Port (7th), Suzhou Port (8th), Beibu Gulf Port (9th), and Rizhao Port (10th).

• From January to April, with the high growth rate in the first quarter, Shanghai Port completed a total container 
throughput of 15.35 million TEU, still staying in the first place.

• Shanghai has been under strict management throughout the city since April 1 due to the outbreak and has not yet 
been unsealed across the region. Under the double blow of factory shutdown and traffic control, the throughput of 
Shanghai Port has been the first to hit, with 1.08 million TEU less compared to March and a 17.2% drop compared 
to April last year (3.72 million TEU).

• From January to April, the top ten global ports in terms of cargo throughput are Ningbo Zhoushan Port (1st), 
Tangshan Port (2nd), Shanghai Port (3rd), Qingdao Port (4th), Guangzhou Port (5th), Suzhou Port (6th), Rizhao Port 
(7th), Tianjin Port (8th), Yantai Port (9th), Taizhou Port (10th).

• Ningbo Zhoushan Port completed a cargo throughput of 414 million tons, still leading in the position.
• From the throughput data, in April, May and even the next few months, the biggest uncontrollable factors facing 

port production and operation are the pandemic and lockdown.
• The major port groups that have implemented various closed-loop management for a long time have shown 

resilience, but the shutdown of factories and trucks for onshore transportation are not problems that port 
companies can solve independently.



“If you want to go fast, go by yourself – If you want to go far, go with others” - African proverb

Shipping Update 26

92%

95 90% O Increased risk due to ongoing Shanghai

90 85% A 85% 87% lockdown

85 80% M 80% 80% N

80 75% 72%

75 70% F M S D

70 J J A

65 J

60 55% 55%

55 J F

50 45%

45 M

40

35

30

25

20

15

10

change 5

J F M A M J J A S O N D J F M

15 15 15 15 15 15 15 15 15 15 15 15 10 10 10

5 5 10 10

5 5

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

15 15 15 15 15 15 15 15 15 15 15 15 15 15 15

US ILWU Negotiations

Russian/Ukrainian war threat 10 10

10 5

10 5

10 20 10

5 5

10 5

10 5

10 5

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

5 5 5 5 5 5 5 5 5 2 2 2

15 15 15 15 15 15 15 15 15 15 15 20 10 10 10

70 80 70 60 70 65 70 70 75 92 87 72 55 55 45

Retail inventory buildup

Chinese New Year

US congestion

Amazon Prime Day loading up

Black Friday loading up

Xmas loading up

Tier 2 Xmas loading up

Cyber Monday loading up

Back to School loading up

Halloween loading up

eComm growth

Chinese Olympics

Chinese Power Shortages

Global Microchip Shortage

2022 Ocean Freight and Shipping Risk Barometer

2022 2023

Chinese congestion

May 24th
current



“If you want to go fast, go by yourself – If you want to go far, go with others” - African proverb

Beverages & C-Stores 27

How Miller Lite and Bud Light’s epic clash shook the marketing world
• Few brands have the intense rivalry that Miller Lite and Bud Light have, despite Bud Light’s consistently higher sales 

and reach. The decades-long feud is littered with lawsuits and smear campaigns. Their aggressive back and forth has 
shaped beer advertising, and neither looks ready to yield as they take the battle to new fronts. 

• By the time the Miller Brewing Company had a viable product in 1973, an aggressive marketing campaign was already 
underway, two years before the beer went national. The Miller All Stars campaign featured retired athletes singing 
the praises of Miller Lite, emphasizing that it’s less filling. A now-iconic tagline first appeared during one spot: “Lite 
Beer from Miller: Everything you’ve always wanted in a beer… And less.” The messaging signaled that consumers 
could enjoy more beer. Miller Lite All Stars struck a home run, and Miller was the fourth most popular beer in 
America by the end of that year.

• “Anheuser-Busch was very, very convinced that they should be dominating the beer business, and they weren’t when 
brands like Lite were doing so well,” Hueston said.

• With new leadership, Anheuser-Busch countered Miller Lite’s growth by doubling Budweiser’s ad budget to $100 
million, a number that was unheard of at the time for the company. August III was determined to buy up every sports 
sponsorship possible, but there was one problem. Miller Lite had gotten there first.

• As Miller Lite continued to grow, Anheuser-Busch released Natural Light in 1977 and Budweiser Light in 1982. By 
1994, the renamed Bud Light was the most popular beer in America and continues to be so today.

• The rivalry continued for years. However, the heat really started to turn up after the millennium. 
• While brand rivalry is nothing new in advertising, this particular competition continues to intensify, often using 

unsubstantiated claims which keep their attorneys busy.
• The campaign was a result of the fresh leadership at Miller in the form of CEO Norman Adami. He propelled the idea 

of taking direct shots at Anheuser-Busch via marketing.
• Despite some claiming they can hear light beer’s death rattle, Molson Coors and Anheuser-Busch are determined to 

keep at it, for better or worse. Both brands have released “super light” beers in the form of Miller 64 and Bud Light 
Next. But with beer sales dropping and for them to survive, they needed to combine in the common need to grow.
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3 Doses Of Pfizer Covid Vaccine Are 80% Effective In Young Kids: Study 
• Pfizer/BioNTech said the 80% efficacy figure may change as more data is gathered but is currently based on 10 

symptomatic cases of covid that occurred seven days after the third dose of the vaccine. Adding to the promising 
news: Unlike the current shot for adults, this shot was tested and found protective during the omicron outbreak.

• Pfizer-BioNTech's COVID-19 vaccine appears to be safe and effective for children ages 6 months to 5 years, 
according to a company study released early Monday. The study of nearly 1,700 young children showed the 
vaccine to be as safe as a placebo and more than 80% protective during the omicron outbreak. No new safety 
issues were identified during the trial, the companies said in a news release, and the majority of reported adverse 
events were mild or moderate.

Third Possible Case Of Monkeypox Found In The U.S. 
Health authorities said they may have found a third case of the monkeypox virus in the US and are running tests on a 
patient in South Florida to confirm if the person has contracted the disease, which is staging a rare outbreak outside 
of Africa. The case in Broward County, Florida, is "related to international travel," the U.S. Centers for Disease Control 
and the Florida Department of Health said in a statement on Sunday, "and the person remains isolated." 

6th Child Dies From Hepatitis Outbreak In 36 States; CDC Seeks Answers 
• A spreading hepatitis outbreak that killed six children has infectious disease experts scrambling to find answers. 

The Centers for Disease Control and Prevention confirmed the sixth death last week. The CDC said the outbreak 
of the liver disease has expanded to 180 reported youth patients across 36 states and territories over the past 
seven months. The number of cases increased by 71 in two weeks, but the CDC said most of those were 
"retrospective" patients who may have been ill weeks or months earlier. "Not all are recent, and some may 
ultimately wind up not being linked to this current investigation," the CDC said in a statement. The agency said 
testing ruled out some of the viruses that commonly cause hepatitis. 

• Mexican authorities confirmed on Friday the first death of a child from a severe form of hepatitis with unknown 
origin in the country, marking the first death in Latin America as cases spread worldwide. 
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Monkeypox is a virus in the Orthopoxvirus genus 
which also includes the variola virus (which causes 
smallpox) and the cowpox virus. The primary 
symptoms include fever, swollen lymph nodes, and 
a distinctive bumpy rash.
There are two major strains of the virus that pose 
very different risks:
• Congo Basin strain: 1 in 10 people infected with 

this strain have died
• West African strain: Approximately 1 in 100 

people infected with this strain died
At the moment, health authorities in the UK have 
indicated they’re seeing the milder strain in 
patients there.
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Gartner Cybersecurity Report Key Findings
• Cybersecurity is turning into a social phenomenon. Investor interest, public pressure, employee demands, and 

governmental regulations are strengthening the incentives for organizations to track and report cybersecurity goals 
and metrics within their environmental, social and governance (ESG) efforts as a business requirement.

• Customers are also increasingly expressing concern and interest in the cybersecurity posture of the organizations 
that they conduct business with.

• Gartner research shows that 88% of boards regard cybersecurity as a business risk rather than solely a technical IT 
problem. Thirteen percent of boards have responded to this by instituting cybersecurity-specific board committees 
overseen by a dedicated director.

• Traditional culture improvement efforts that focus exclusively on awareness are failing to facilitate secure behavior 
and have led to loss of control amid an increasingly distributed ecosystem.

• Executive performance evaluations are increasingly linked to an ability to appropriately manage cyber risk within 
their parts of the business.

Strategic Planning Assumptions
• By 2026, at least 50% of C-Level executives will have performance requirements related to cybersecurity risk built 

into their employment contracts.
• By 2025, 60% of organizations will use cybersecurity risk as a significant determinant in conducting third-party 

transactions and business engagements.
• By 2025, 50% of cybersecurity leaders will have tried, unsuccessfully, to use cyber risk quantification to drive 

enterprise decision-making.
• By 2026, 30% of large organizations will have publicly shared environmental, social and governance (ESG) goals 

focused on cybersecurity, up from less than 2% in 2021.
• By 2025, 40% of programs will deploy socio-behavioral principles (such as nudge techniques) to influence security 

culture across the organization, up from less than 5% in 2021.
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China launches an autonomous mothership full of autonomous drones
• China christened a remarkable new 290-foot ship last week – the world's first semi-autonomous drone carrier. It'll 

carry, launch, recover and co-ordinate the actions of more than 50 other autonomous aerial, surface and 
underwater vehicles.

• The Huangpu Wenchong Shipyard began construction on the Zhu Hai Yun last July in Guangzhou. According to the 
South China Morning Post, it's the first carrier of its kind, a self-contained autonomous platform that will roll out 
with everything necessary to perform a fully integrated operation including drone aircraft, boats and submersibles.

• It's kitted out with everything it needs to deploy its own boats, subs and aircraft, communicate with them, and run 
co-ordinated missions, including conducting "task-oriented adaptive networking to achieve three-dimensional views 
of specific targets," according to the shipbuilding company. The aerial drones can land back on its deck, and it stands 
ready to retrieve the boats and subs                                                                                         
once they've made their rounds.

• "The Intelligent, unmanned ship is                                                                                           
a beautiful new 'marine species’                                                                                             
that will bring revolutionary                                                                                                
changes for ocean observation,"                                                                                              
said Professor Dake Chen of the                                                                                              
Chinese Academy of Science’s                                                                                                 
School of Oceanography.

• While it's mainly pitched as an                                                                                              
ocean research platform, it also has                                                                                         
a "military capability to intercept                                                                                          
and expel invasive targets," a                                                                                               
capability at the forefront of many                                                                                          
autonomous marine projects,                                                                                                  
including the extraordinary spider-legged WAM-V boats we looked into on Friday.
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Autonomous container ship completes 790-km trip from crowded Tokyo Bay
• Piloting a large ship through a heavy traffic area is no joke; there can be a huge number of hazards to keep track of, 

each traveling with its own speed and trajectory, and large ships are so slow to respond to control inputs that 
decisions need to be made well in advance.

• Japan's Nippon Foundation began funding a diverse                                                                            
series of fully autonomous shipping demonstrations in                                                                        
June 2020, and the consortia in question has already                                                                         
delivered some impressive results thus far. One group                                                                        
ran a 7-hour journey of an autonomous 222-m (728-ft)                                                                            
car ferry, complete with high-speed navigation up to 26                                                                         
knots (50 km/h/30 mph), and automatic berthing and                                                                           
unberthing at each port.

• Another took a large car ferry on the longest successful                                                                     
autonomous shipping mission to date, a 18-hour,                                                                                 
750-km (466-mile) trip between Tomakomai, Hokkaido,                                                                             
and Oarai, Ibaraki. And on the smaller end of the scale,                                                                     
a cute little amphibious tourist bus successfully piloted                                                                    
itself around a dam in March.

• Japan has some pretty compelling reasons to be taking the lead on autonomous shipping, with its rapidly aging 
population and low birth rates already squeezing the workforce and set to become a lot worse in coming decades.

• "The achievement of fully autonomous navigation is one way to address issues including a decrease in economic 
activity associated with an aging population and declining birthrate, insufficient crew capacity, and maritime 
accidents," said Nippon Foundation Chairman Yohei Sasakawa, in a press release.

• These efforts are very much focused on getting autonomous ships into commercial use – the Nippon Foundation has 
targeted 2025 as a launch date, and it estimates that Japan alone stands to reap a positive economic benefit close to 
US$8 billion if the nation can get half its ships under robotic control by 2040.
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1) Paris, France 2) Florence, Italy 3) Edinburgh, Scotland 4) Rome, Italy

5) London, UK 6) Athens, Greece 7) Venice, Italy

8) Seville, Spain

9) Sydney, Australia

10) Montreal, Canada
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CCW and The Five Protocols
• The CCW, also known as the Inhumane Weapons 

Convention, is an international agreement that 
restricts the use of weapons that have been 
deemed unnecessarily cruel and inhumane.

• Currently, there are 125 State Parties involved in the 
agreement, with signatures from an additional four 
states. In the CCW, there are five protocols outlined 
that restrict or limit the use of the following 
weapons:

• Non-detectable fragments: weapons specially 
designed to shatter into tiny pieces, which aren’t 
detectable in the human body. Examples are 
fragmented bullets or projectiles filled with broken 
glass.

• Mines, booby traps, and other devices: This includes 
anti-personnel mines, which are mines specially 
designed to target humans rather than tanks.

• Incendiary weapons: Weapons that cause fires 
aren’t permitted for use on on civilian populations 
or in forested areas.

• Blinding lasers: Laser weapons specifically designed 
to cause permanent blindness.

• Explosive remnants of war: Parties that have used 
cluster bombs in combat are required to help clear 
any unexploded remains.
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