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Conflict Update # 180 

September 12th, 2022 

Conflict Assessment 

Russian losses – 52,950 (+300) soldiers killed, 2,168 (+14) enemy tanks, 4,640 (+23) armored  combat vehicles, 1,269 

(+6) artillery systems, 311 (+0) MLRS systems, 162 (+0) air defense systems, 243 (+1) warplanes, 213 (+0) helicopters, 

903 (+1) UAVs of the operational-tactical level, 215 (+0) cruise missiles, 15 (+0) warships/cutters, 3,463 (+18) trucks and 

tankers, 76 fuel bowsers and 114 (+0) units of specialized equipment. 

Key takeaways 

Ukraine’s southern counteroffensive is 

continuing to have significant impacts on 

Russian morale and military capabilities 

in southern Ukraine. Satellite imagery of 

known Russian positions in Kyselivka, 15km 

northwest of Kherson City, shows that all but 

four Russian vehicles have departed from 

previous forward positions, consistent with 

rumors that Donetsk People’s Republic (DNR) 

troops have abandoned Kyselivka and moved 

back towards the Dnipro River.  

Kyselivka is an operationally significant location 

for Russian forces around Kherson City because 

it is the last major settlement along both the 

E58 highway and a railway line between 

current Ukrainian positions and Chornobaivka, 

the outermost part of Kherson City. The 

apparent withdrawal of Russian troops from 

this position may compromise the Russians’ 

ability to defend the northwestern outskirts of 

Kherson City and suggests that Russian troops 

in this area perceive an imminent threat to 

their positions.  

Spokesperson for Ukraine’s Southern 

Operational Command, Natalya Humenyuk, 

stated on September 12 that Russian forces 

located along the right bank of the Dnipro River 

in Kherson Oblast are attempting to negotiate for surrender under the auspices of international law.  

Ukrainian operations in Kharkiv Oblast are unlikely to have had such a dramatic psychological effect on Russian troops 

this far south, and both the withdrawal of troops from forward positions in Kyselivka and reports of surrender 
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negotiations are indicators that Ukrainian counteroffensives in the south are progressing in a significant way, even if 

visibility on this axis is limited by the shift in focus to Kharkiv. 

The success of recent Ukrainian counteroffensive operations may be impacting the will or ability of the 

Russian military command to use newly formed volunteer units in Ukraine in a timely fashion. The Ukrainian General 

Staff (UGS) reported that the Russian military command has suspended sending new, already-formed units to Ukraine 

due to recent Russian losses and widespread distrust of the Russian military command, factors which have caused a 

large number of volunteers to categorically refuse to participate in combat.  

This assessment is still unconfirmed, but low morale due to Ukrainian counteroffensive success may prove devastating 

to the Kremlin’s already-poor ability to generate meaningful combat capability. The deployment of these newly formed 

units to reinforce defensive lines against Ukrainian counteroffensives would be an operationally-sound decision on the 

part of Russian military leadership; and the delay or potential suspension of these deployments will afford Ukrainian 

troops time to consolidate and then resume the offensive, should they choose to do so, without having to face newly 

arrived and fresh (albeit undertrained and understrength) units. 

Ukrainian forces are continuing to make impactful gains in Kherson Oblast and are steadily degrading the 

morale and combat capabilities of Russian forces in this area. 

The Russian military command may be suspending deployment of newly formed units to Ukraine due to recent 

Russian losses and overall degraded morale. 

Russian forces are failing to reinforce the new frontline following Ukrainian gains in eastern Kharkiv Oblast and 

are actively fleeing the area or redeploying to other axes. 

Ukrainian forces continued targeting Russian military assets and positions in Kherson Oblast, likely steadily 

degrading them. 

The Ukrainian recapture of Izyum has likely degraded Russian forces’ ability to conduct artillery strikes along the 

Izyum-Slovyansk highway. 

The International Atomic Energy Agency (IAEA) announced restoration of the second reserve power 

transmission line to the Zaporizhzhia Nuclear Power Plant (ZNPP). 

Ukraine’s sweeping counteroffensive is damaging Russian administrative capabilities and driving Russian 

departures from occupied parts of Ukraine far behind the line of contact. 

Ukrainian Counteroffensives (Ukrainian efforts to liberate Russian-occupied territories) - Eastern 

Ukraine: (Vovchansk-Kupyansk-Izyum-Lyman Line) - Ukrainian forces continued to consolidate gains in eastern 

Kharkiv Oblast on September 12. The Kharkiv Oblast detachment of Ukrainian Azov Regiment Special Forces stated that 

Ukrainian troops have taken control of the entire northeastern part of Kharkiv Oblast along the Vesele-Vovchansk line. 

Ukrainian sources confirmed that they have retaken Dvorchina (100km east of Kharkiv City) and Ternova (30km 

northeast of Kharkiv City), demonstrating the range of the Ukrainian advance in northeastern Kharkiv Oblast. Ukraine’s 

Airborne Assault Command also claimed that Ukrainian paratroopers took control of Bohorodychne, a small settlement 

in northwestern Donetsk Oblast directly along the southeastern Kharkiv Oblast border. Geolocated imagery additionally 

shows that Ukrainian troops have taken full control of Sviatohirsk, 3km due east of Bohorodychne. 



 

3 
 

Russian sources claimed that the front has 

largely stabilized at the Oskil River, which 

runs just west of the Kharkiv-Luhansk 

Oblast border. Russian milbloggers 

reported that Ukrainian and Russian 

forces are fighting around Lyman, but that 

Lyman remains under the control of 

Russian and proxy forces. Some Russian 

sources also voiced concerns that 

Ukrainian troops are trying to cross the 

Siverskyi Donets River around Zakitne 

(about 15km southeast of Lyman) to take 

back Yampil. Russian sources are 

seemingly focused on the Lyman-Yampil 

line as the next potential target for 

Ukrainian advances. 

Russian forces are failing to reinforce the 

new frontline following Ukrainian gains in 

eastern Kharkiv Oblast and are actively 

fleeing the area or redeploying to other 

axes. Ukrainian sources claimed that all 

Russian forces have left Svatove, Luhansk 

Oblast (about 45km east of current 

Ukrainian positions along the Oskil River), 

and that only militia elements of the 

Luhansk People’s Republic (LNR)—

possibly locals—remain in Svatove.  

Social media footage shows lines of cars 

stretching for kilometers near Schastia 

and Stanysia Luhanska, which are both 

along the border of long-held LNR 

territory and close to the Russian border. 

Russian forces and pro-Russian 

collaborators are likely experiencing the 

psychological pressure of rapid Ukrainian 

gains and seek to remove themselves 

from settlements near the new frontline 

that they perceive as vulnerable to Ukrainian advances. Certain proxy forces are also reportedly already redeploying 

from Kharkiv Oblast to southwestern Donetsk Oblast, indicating that the Russian command is not prioritizing 

reinforcing vulnerable positions east of the Oskil River. 

Southern Ukraine: (Kherson Oblast) - Ukrainian military officials emphasized on September 12 that Ukrainian 

troops are making tangible gains in Kherson Oblast. Ukraine’s Kakhovka Operational Group announced that Ukrainian 

forces have penetrated the front line at depths between 4 and 12km in unspecified areas, amounting to over 500 

square kilometers of liberated territory.  
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The Kakhovka Group stated that Ukrainian 

troops have liberated 13 settlements, 

including Vysokopillya, Novovoznesenske, 

Bilohirka, Sukhyi Stavok, and Myrolubivka. 

Ukrainian military officials also stated that 

Ukrainian troops are continuing an 

operational interdiction campaign and 

regularly striking Russian military, logistical, 

and transportation assets in southern 

Ukraine. UGS reported that the Russian 

810th Naval Infantry Brigade has lost more 

than 85% of its personnel and is now 

refusing to return to combat, suggesting 

that even brigade-level elements have 

suffered substantial losses as a result of the 

Ukrainian counteroffensive. 

Social media footage taken by residents of 

Kherson Oblast provides further visual 

evidence for Ukrainian strikes on Russian 

assets and positions in Kherson Oblast. 

Footage posted on September 12 shows 

smoke near the Antonivskyi Bridge in 

Kherson City following a Ukrainian strike, 

and residents reported the sound of 

explosions around Kherson City. 

Ukrainian sources additionally reported that 

Ukrainian troops successfully destroyed two 

Russian pontoon bridges near Darivka 

(15km northeast of Kherson City) and Nova 

Kakhovka (55km east of Kherson City), thus 

temporarily rendering passage across the Inhulets and Dnipro Rivers impossible in these areas. 

Neither Russian nor Ukrainian sources discussed ground maneuvers along the Kherson-Mykolaiv frontline on 

September 12. Russian and Ukrainian sources discussed Russian indirect fire attacks on Ukrainian positions in northern 

and western Kherson Oblast, confirming that Ukrainian troops are holding recently recaptured positions near the 

Dnipropetrovsk Oblast border and near the Sukhyi Stavok pocket in western Kherson Oblast.  

The Russian Ministry of Defense (MoD) continued to provide likely excessive figures for Ukrainian losses in Kherson 

Oblast but did not make any additional claims on September 12. Russian sources are increasingly focused on providing 

commentary on Ukrainian advances in Kharkiv Oblast. 

Russian Subordinate Main Effort- Donetsk Oblast - The Ukrainian recapture of Izyum has likely degraded 

Russian forces’ ability to conduct artillery strikes along the Izyum-Slovyansk highway. UGS noted that Russian forces did 

not conduct artillery strikes in the Slovyansk direction on September 12, likely referring to settlements northwest of 

Slovyansk on the E40 highway. Russian forces continued routine fire on Slovyansk and the surrounding area to the east, 

southeast, and south. 
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Russian forces continued ground attacks in 

Donetsk Oblast on September 12. UGS 

reported that Ukrainian forces repelled 

Russian ground assaults on various 

settlements around Bakhmut and 

Avdiivka. The continued ground attacks in 

this area far from the counteroffensive 

frontlines are noteworthy because Central 

Military District Commander Colonel 

General Alexander Lapin was given 

responsibility for the western grouping of 

forces that had been in Kharkiv Oblast 

following the loss of most of that oblast to 

Ukrainian forces. Lapin has shown no 

indication that he intends to alter his 

ongoing limited offensive campaign 

despite suddenly receiving responsibility 

for a collapsing front. He appears instead 

determined to continue attacks that have 

no meaningful chance of securing 

operationally significant, let alone decisive, 

gains. Russian forces continued routine 

fire along the line of contact in Donetsk 

Oblast. 

Russian sources did not conduct any 

ground attacks in western Donetsk Oblast 

or eastern Zaporizhia Oblast and 

continued routine fire along the line of 

contact east of Hulyaipole. Russian sources 

claimed that Ukrainian forces are 

concentrating in the Vuhledar area and 

expressed concern that Ukrainian forces 

may launch ground attacks towards 

Vuhledar in the coming days. However, 

one Russian source claimed that Ukrainian forces in this area have since dispersed. 

Supporting Effort- Southern Axis - Russian forces did not conduct any ground attacks in Zaporizhia Oblast west of 

Hulyaipole and continued routine fire throughout Mykolaiv Oblast on September 12. Russian forces also continued 

routine shelling in Dnipropetrovsk Oblast along the north bank of the Kakhovka Reservoir. 

The International Atomic Energy Agency (IAEA) announced restoration of the second reserve power transmission line to 

the Zaporizhzhia Nuclear Power Plant (ZNPP) on September 12. The IAEA stated that this power transmission line 

allows Energoatom to keep one power line in reserve while the remaining line provides the ZNPP with necessary 

electricity to sustain essential safety operations during and after the cold shutdown.  

Restoration of more power transmission lines to the ZNPP reestablishes safeguards that the Russian militarization and 

likely shelling of the ZNPP previously threatened or eliminated. Russian Zaporizhia Oblast occupation official Vladimir 
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Rogov stated that ZNPP operations can restart after shelling ceases and the line of contact moves away from the plant, 

indicating that Russian officials likely hope to restart the plant and direct its energy production toward Russian grids in 

the future. Russian officials have no formal authority to order the plant to start or to shut down and would likely have 

either to replace or coerce the Ukrainians operating the plant to restart it. 

Mobilization and Force Generation Efforts - Nothing significant to report. 

Kyiv consolidates gains after routing Russia - The Pentagon on Monday said Russia has given up much of the 

ground it gained in the north and east. "We assess that Russian forces have largely ceded their gains to the Ukrainians 

and withdrawn to the north and east," a senior U.S. military official, speaking on condition of anonymity, told reporters 

Monday afternoon. "Many of these forces have moved over the border into Russia." 

The Russians "continue to focus effort from Siversk to Bakhmut," the official said. "Bakhmut continues to appear to be 

the focus of where Russian forces are trying to gain ground and you see heavy use of artillery and airstrikes." 

The official also said that "Ukrainian forces have very likely taken control of Kupiansk and Izyium, in addition to smaller 

villages. Notably, we're aware of anecdotal reports of abandoned equipment, Russian equipment, which could be 

indicative of Russia's disorganized command and control." 

Some Russian forces appear to be fleeing Ukraine, Pentagon says - Ukrainian forces have capitalized as 

Russia has repeated some of the strategic missteps that halted Moscow’s initial advance on Kyiv, and some Russian 

troops seem to have retreated back to their home country, Pentagon officials said Monday.  

In Kharkiv, “we assess that Russian forces have largely ceded their gains to the Ukrainians and have withdrawn to the 

north and east. Many of these forces have moved over the border into Russia,” a senior U.S. military official said 

Monday.  

Ukrainian forces are now bolstered by an influx of western weaponry, while Russian forces seem to still be plagued by 

some of the same problems that thwarted their February drive on Kyiv, the military official and a senior U.S. defense 

official said. These factors made it “just a matter of time” until Russian units and supply lines weakened. The officials 

briefed Pentagon reporters Monday on the condition they are not identified.  

“Key elements of a strong defense are the capabilities of your soldiers, the capabilities of logistics, and command. And 

we've seen fractures in all of those elements,” the senior defense official said.  

Russia suspends sending new units, troops to Ukraine - On the heels of a significant military setback, new 

reports suggest that Russia has ceased plans to send further troops and units to Ukraine. 

The update emerged from the General Staff of the Armed Forces of Ukraine in an official Facebook post on Monday. 

The post said factors include the proliferation of Russian casualties and the large number of prospective volunteers 

who have refused service, with translation provided by the Pravda news outlet. 

"The Military Command of the Russian Federation suspends sending new, already formed, units to the territory of 

Ukraine," the Facebook post reads, as translated by Google. "The current situation in the military theatre and distrust 

for top command has forced a large number of volunteers to abandon the prospect of combat service. 

"The situation is influenced by information on the actual number of casualties, excluding losses from private military 

companies and mobilized from temporarily occupied territories. The situation is getting worse because of the general 

attitude to [their] own wounded. In particular, in Russian hospitals, the diagnoses and nature of combat injuries are 

deliberately simplified, no time is given for rehabilitation to return soldiers to the combat zone faster." 
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Russian tanks abandoned on retaken Ukrainian territory - Russian tanks abandoned on retaken Ukrainian 

territory – Videos have appeared showing abandoned Russian tanks and military equipment that have been seized by 

Ukrainian troops. 

Ukraine's military says its forces have retaken miles of territory from Russia, making its first significant gain in months. 

The towns of Izyum and Kupiansk, both key hubs for the supply of Russian forces in Donbas, were taken on Saturday. A 

Ukrainian counterattack in Kherson in the south continues 

Russia still holds about a fifth of the country, but the Russian retreat is being seen by many analysts as a very significant 

Ukrainian success. 

Snowball running down hill - Ukraine's counteroffensive against the mighty Russian military is proceeding "like a 

snowball rolling down a hill," Ukraine's military chief Oleksii Reznikov told the Financial Times this weekend, after six 

days of surging into territory recently occupied by Russian invaders. Soon afterward, still more gains lent his remarks 

additional weight and credibility, at least for the time being.  

Ukraine has advanced rapidly around Kharkiv, allegedly regaining more than 3,000 square kilometers (1,158 square 

miles) as they've pushed some of Moscow's invading troops all the way back to "the state border with the Russian 

Federation," according to Oleh Syniehubov, a regional official in Kharkiv. Reznikov called the ongoing counteroffensive 

a "Ukrainian blitzkrieg," according to FT. Since Wednesday, when the blitz began, "Ukraine has recaptured territory at 

least twice the size of Greater London," the British military said in its latest update from Russia's Ukraine invasion on 

Monday.  

For some perspective, consider this: Ukrainian President Volodymir Zelensky claimed Ukraine had retaken 1,000 sq km 

of territory on Thursday evening, and then 2,000 sq km by Saturday. The latest 3,000-km estimate comes from 

Zelenskyy's top military officer, Gen. Valeriy Zaluzhnyi, who shared it Sunday on Telegram.  

"Ukrainian forces outnumbered Russians by eight to one in last week's counter-attack in the Kharkiv region," the BBC 

reported separately on Monday, citing Russia's top occupation official for Kharkiv, Vitaly Ganchev. 

Months of Russian gains in Ukraine have unraveled within days. 

Pro-Russia official facing 'calm before the storm' as Ukraine closes in – A Russia-installed official in the 

occupied Kherson region of Ukraine said city leaders may be facing the "calm before the storm" as the Eastern 

European country makes gains near Kharkiv. 

Putin launched his invasion on February 24, hoping his large military would bring him a quick victory. However, Ukraine 

responded with a stronger-than-anticipated defense effort, largely preventing Putin's military from achieving any major 

goals in the more than six months of fighting. 

In recent weeks, Ukrainian troops have launched several counteroffensives to retake territory Russia captured in the 

early weeks of the war. A counteroffensive in the Kharkiv region, located alongside the eastern border with Russia, 

caught Moscow by surprise and allowed Ukraine to see major gains in cities such as Izyum, forcing Russian troops to 

retreat. 

Putin scrambles to marshal Russian forces as Ukraine army Reaches border - Putin is scrambling to marshal 

his forces amid reports that Ukrainian troops are close to the Russian border. 

Kremlin spokesman Dmitry Peskov told reporters Monday that the Russian leader is in constant contact with top 

officials within the military and the defense department. 
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"The President is in constant, one might say round-the-clock, communication with the minister of defense and with all 

the military leaders," Peskov said. He was responding to a question from reporters about how Putin has reacted to 

news that Russian commanders are withdrawing and regrouping troops from the Kharkiv region amid a Ukrainian 

counteroffensive. 

"And of course it cannot be otherwise in the course of the special military operation," Peskov said. 

Russian troops 'failed to organize coherent retreat,' abandoned tanks: ISW - Russian troops "failed to 

organize a coherent retreat" when Ukrainian forces launched a surprise counteroffensive against them in the areas 

around Kharkiv, Ukraine's second-largest city, according to the Institute for the Study of War (ISW). 

The Washington D.C.-based think tank ISW wrote in its daily update on Monday on the war that Russia had brought 

more of its forces in the south in response to a Kherson attack but had left its front lines thin in Kharkiv Oblast. 

In recent days, Ukrainian forces have seized control of key cities such as Izyum and Kupyansk, forcing Russian troops to 

retreat. Kyiv has been making far more progress on its counterattack than many analysts predicted. 

IWS also noted that social-media posts appear to show abandoned Russian tanks and other military equipment near 

Izyum. 

War-crimes watch: Russia responded to its apparent losses and retreats by attacking Ukrainian power stations with 

precision strikes, shutting off power across several parts of the country on Sunday—allegedly via stations in Kharkiv and 

Donetsk, whose regions both experienced a "total blackout," according to Zelenskyy, who shared a 30-second video of 

Ukraine's second-biggest heat and power plant after it was apparently attacked. Other affected regions included Dnipro 

and Poltava, according to the Wall Street Journal's Yaroslav Trofimov. Alleged partial blackouts also struck Ukraine's 

Zaporizhzhia, Dnipropetrovsk, and Sumy regions, the president tweeted Sunday, and said Russian "terrorists remain 

terrorists and attack critical infrastructure. No military facilities, the goal is to deprive people of light and heat." 

The message from the Kremlin today: Everything is fine. Or, more literally, "The special military operation 

continues and will continue until all the goals that were initially set are achieved," spokesman Dmetri Peskov said in a 

statement Monday, according to state-run media, TASS. 

The Brits believe that everything is not fine with the Russian military, and state that, "The rapid Ukrainian 

successes have significant implications for Russia's overall operational design." That's because they believe "The 

majority of the force in Ukraine is highly likely being forced to prioritize emergency defensive actions," and "The 

already limited trust deployed troops have in Russia's senior military leadership is likely to deteriorate further." 

Ukraine captured the Russia Osa SAM and 

missiles - Ukrainian Defense Forces in the 

Kharkiv Region captured the transloader vehicles 

of the Osa-AKM anti-aircraft missile system. 

Photos of trophy equipment were published by 

the Ukraine Weapons Tracker on Twitter. 

Near the vehicle in the forest, Russians stored 

anti-aircraft missiles in transport and launch 

containers, folded and covered with branches for 

visual camouflage from UAVs. 

From the basic chassis of the anti-aircraft system, 
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the transloader vehicles externally differ in an open hull with a sliding tilted cover over the cargo compartment of the 

hull. 

Transloader vehicles on BAZ-5939 chassis designed to transport twelve anti-aircraft guided missiles and ensure the 

loading of the launchers of the Osa-AKM air defense system with these missiles using a crane. 

Osa-AKM is an automated anti-aircraft missile system. It is all-weather and designed to cover forces and troops in all 

types of hostilities. 

During the liberation of the Kharkiv Region, the 

Tor-M1 air defense system also turned into the 

trophy of Ukrainian fighters (pictured right). 

The SAM fell into the hands of the Ukrainian 

military on the eastern outskirts of Balakliia. 

The Russian Tor-М1 is an all-weather tactical 

anti-aircraft missile system designed to solve air 

and missile defense problems at the division 

level. 

People joyous - Ukrainian forces swept deeper into territory seized from fleeing Russian troops on Monday and joyful 

residents returned to former frontline villages, while Moscow's leaders dodged any discussion of their troops' retreat in 

northeast Ukraine. 

Ukraine's general staff said its soldiers had recaptured more than 20 towns and villages in just the past day. 

"People are crying, people are joyful, of course. How could they not be joyful!" said retired English teacher Zoya, 76, in 

the now-quiet village of Zolochiv, north of Kharkiv and 18 km (10 miles) from the Russian frontier, weeping as she 

described the months she had spent sheltering in the cellar. 

As Ukraine counterattacks, Russia’s military facing steep artillery, resupply challenges - Even before this 

weeks' gains by Ukraine, there were signs that Russia's artillery is wearing down, and that it is running low on munitions 

- potentially limiting Moscow's options. 

The rapid success of Ukraine’s counteroffensive in recent days has left Russian forces retreating abandoning tanks and 

artillery units to Ukraine. And for Russia, every piece of hardware destroyed or abandoned on the battlefield underlines 

a growing consensus among Russia watchers that Moscow’s losses of both personnel and equipment in Ukraine are 

reaching a potential breaking point. 

In discussions with Breaking Defense and in public writings, analysts particularly point to industrial challenges facing 

Russia’s military. Six months into what was expected to be a quick strike campaign, facing a Ukraine push that has 

liberated the key Russian logistics hub of Izium, Russia’s ability to resupply for its own counter is deeply in question. 

Pavel Luzin, a Russian defense sector analyst from the Foreign Policy Research Institute (FPRI), has compared Moscow’s 

declining production in the defense industrial sector and sinking manpower levels with the rate of consumption of 

munitions and personnel losses in the war in Ukraine. He came to the inescapable conclusion that the Russian war 

machine will soon be unable to function due to a lack of both. 

“For Russia, six months of war have led not only to colossal irreplaceable losses in manpower, but also to a huge waste 

of weapons and military equipment: guided missiles are already very scarce, shells for artillery and armored vehicles 

will be exhausted by the end of the year, and the state of military aviation precludes a full-scale air campaign,” Luzin 
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wrote in an Aug. 30 analysis. “Because of the sanctions, Russia cannot continue full industrial production of weapons 

and replenish its arms stockpiles, which are rapidly running out.” 

There are plenty of anecdotes to back up the idea that Russia is having a hard time keeping its forces supplied. One 

recent video shows two Ukrainian soldiers inspecting a Russian T-80BVM model tank produced at the Omsk plant. They 

reveal that none of the reactive armor compartments were loaded with the explosive charges that are supposed to 

detonate and destroy an incoming ATGM before it can penetrate the hull. 

“Look at this, they are all like this,” one of the two Ukrainians says as he opens the reactive armor blocks one after the 

other and finding them filled with rubber quadrangles roughly the size and thickness of the average mousepad. “These 

would not protect against anything.” The other Ukrainian soldier then comments that the turret is not a standard T-80 

design but from an older-model T-64 and that the commander’s gun model on the turret lacks the required range. 

Other photos taken earlier in the year show upgraded T-72B3 and T-80 models fitted with “skirt armor,” which are soft-

sided pouches attached to the chassis, filled with sand and composite “egg-carton” shape forms designed to add 

rigidity to the individual protective pouches. A few years ago Russian state agencies were reporting that there were 

some 1,000 tanks equipped with this kind of external protective, ignoring the fact that simple sand and composite 

inserts are obsolete protection against current-day ATGMs. 

Asked about the takeaway from those photos and videos, a former US Army special forces operative now serving in one 

of the international legions in southern Ukraine confirmed such equipment has become fairly common on the 

battlefield. 

“Yeah, we have seen the same kind of unprotected tanks,” he told Breaking Defense. “The [reactive armor] 

compartments are filled with nothing but cardboard in some cases. It is obvious how pervasive the corruption has 

been. Everyone — including up to the generals — has been stealing everything in sight.” 

Asked how long Russian combat operations could be sustained in light of the dismal state of the units in the field he 

had been he answered confidently: “This will be over by the Spring. Maybe even by the end of the year.” 

Russia is similarly finding huge challenges in regular maintenance of its military equipment. As previously reported it 

has issued a law decreeing that all military instructions and requests for maintenance and servicing of tanks and 

vehicles be complied with. Russian maintenance companies had refused before this new law forced them to comply 

because the Russian State had not been paying for their services.  

Artillery Concerns 

Going through open-source reporting, public analyses from researchers, discussions with sources and what little 

reliable information still comes out from Russia, it is clear there are major challenges ahead for Russia when it comes to 

a key part of its military strategy: conventional artillery. 

In the six months since the Feb. 24 invasion, Moscow’s military has expended, per best estimates, no less than seven 

million shells. Add to this consumption the number of artillery rounds lost due to Ukrainian strikes on Russian 

ammunition stockpiles located close to the front lines. If the conflict continues at the pace seen thus far, Russia’s 

military will find itself running short of shells by the end of the year and will have to conserve their use. 

Another issue is that artillery and tank gun barrels wear out after a finite number of rounds have been fired. Russian 

troops are not known for being diligent about the maintenance of these systems, so the most likely outcome is that the 

shortage of artillery rounds will be accompanied by a drop-off in the number of useable artillery pieces as well. A sign 

that the shortage of useable tubes has already begun may be Moscow’s recent increased use of Almaz-Antei S-300 and 

S-400 missiles in their secondary surface-to-surface ballistic missile mode rather than as air defense weapons. 
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Russia has reportedly turned to North Korea to purchase millions of artillery rounds, chiefly 152mm shells, and other 

munitions from the isolated state. While North Korea has a long-standing emphasis on conventional artillery, that 

Russia’s vaunted military would have to turn to Pyongyang for military aid speaks volumes. 

“The only reason the Kremlin should have to buy artillery shells or rockets from North Korea, or anyone is because 

Putin has been unwilling or unable to mobilize the Russian economy for war at even the most basic level,” Frederick 

Kagan from the American Enterprise Institute told the NYT. “This is very likely an indication of a massive failure of the 

Russian military industrial complex that likely has deep roots and very serious implications for the Russian armed 

forces.” 

Meanwhile, there are scant indications that Russia’s defense industrial sector can keep pace with the marked spike in 

demand the op-tempo of the war in Ukraine is creating. 

One of the most important suppliers at the bottom of the munitions food chain is the Kazan Gunpowder Plant, which in 

2014 purchased manufacturing equipment from Germany, Switzerland, and Austria. This required the plant to acquire 

chemical components for its production from foreign suppliers as well, the purchase of which is now denied due to 

sanctions. Similar acquisitions of foreign-design machinery were made by the Federal Research and Production Center 

(FNPTs) Altai and the other Russian developers and suppliers of gunpowder and solid rocket propellants. 

The assessment of several Russian analysts is that the ties with these foreign suppliers deteriorated in 2014 after 

Moscow’s invasion of Crimea. Production equipment acquired also began to show wear and tear before it could be 

properly serviced or modernized. The plants also began to lose personnel due to the “peaks and valleys” nature of 

defense procurement and production costs began to increase. A subsequent corralling of several of these munitions 

enterprises under one management structure enhanced neither quality levels nor productivity. Labor efficiency levels 

sank to levels 9-10 times lower than that of American counterparts to these firms, according to one estimate. 

In the last week of August these gunpowder plants saw a sudden, unscheduled visit by the Deputy Prime Minister in 

charge of the defense sector, Denis Manturov, and Deputy Chairman of Russia’s National Security Council, Dmitri 

Medvedev, who was formerly Russian president from 2008-2012 and Prime Minister from 2012 to 2020. 

“Inspections by officials at this level are tell-tale signs that there are serious deficiencies in the production levels,” said a 

Russian defense specialist in Moscow who spoke with Breaking Defense. “There is also very little chance that these 

senior officials — no matter how forcefully they lean on the management teams at these enterprises — are going to 

inspire the workforce to magically become more capable and efficient.” 

Imported Parts Becoming A Challenge 

Beyond these manufacturing shortcomings are the multiple failures of Russian defense firms to reduce their 

dependence on imported components. Citing the work of several foreign analytical reports, Luzin points out that 

Russia’s industry has become progressively more dependent on foreign-made electronic systems, due in no small part 

to the fact that import substitution it is flawed concept. 

“The very notion of import substitution and autarchy is a dead-end, unreasonable, and generally false idea that simply 

rejects the division of labor and the benefits of international cooperation,” he writes. “For an authoritarian system and 

the command-administrative economic model, the path to self-isolation and inevitable self-destruction is 

predetermined.” 

This has proven to be the case with the most sophisticated systems in Moscow’s arsenal. According to a Ukrainian 

missile guidance system designer who spoke to Breaking Defense at the beginning of the war, who is very familiar with 

its design, some 70 percent of the components used in the now-famous Kalibr cruise missile (9M729) are of foreign 
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origin. “There is now virtually no way for Russia to re-start a production line at this point,” was his assessment in early 

March. 

Moreover, even prior to Moscow’s invasion and the subsequent sanctions regime imposed by the US, the EU and 

others, the production of this missile and other munitions with a range in excess of 300 km was no more than 225 per 

year, per sources. Russia has tried to compensate for the small numbers of modern systems available by bombarding 

Ukrainian cities with the nearly obsolete Raduga Kh-22 cruise missile — a 1960s-era design. These are typically 

launched from Tupolev Tu-22M bombers while they are still safely cruising in Belarusian air space. 

However, these long-range missiles are no longer being manufactured and the Kh-32 that was developed to replace it 

began series production only four years ago at a rate of about 20 per year. There are today no options for a dramatic 

increase in missile output, causing the use of long-range missile systems to drop from the dozens per day that were 

fired in the beginning of March to a parsimonious launch rate of only one missile every few days. 

Armor And Air 

The same culprits bedeviling Russian munition production are factors in any attempt to replace tanks or aircraft lost in 

the fight. And if you look at the almost daily videos that pop up online, it is clear Russian losses are very real. 

When the war began, only 2,000 of the roughly 3,300 tanks in Russian army service were rated as modern or upgraded. 

Although numbers vary, even conservative estimates put the loss of Russian tanks to date in the thousands. Ukrainian 

reports are that at least 34 percent of the tanks lost by Russia are due to them being abandoned by their crews, a 

significantly higher rate than the norm for combat operations. 

Aviation losses have been lower than in the armored vehicle community, but production of new combat aircraft has all 

but halted. The support of existing platforms in operation is also severely impacted by the same sanctions against the 

importation of foreign electronics that cripples Russian missile production. 

One source with knowledge of Russia’s industrial status told Breaking Defense that production of the Sukhoi Su-35 had 

declined precipitously from a planned 120 aircraft in 2021 to an actual number of 10-12 units. What remains of the 

aircraft industry at this point is only capable of manufacturing a small number of essentially hand-assembled aircraft 

with whatever production materials that remain on-site and with a complete loss of any economies of scale. 

Combat losses to Ukraine’s own tactical airpower and air defense units has the Russian Aerospace Forces (VKS) unable 

of establishing air superiority in the conflict. Pilots are staying within safe corridors or “bubbles” provided by their own 

SAM units close to their lines and do not place themselves in harm’s way. 

The lack of confidence in their survivability is demonstrated in the difference between their operational profile in the 

Ukraine theatre and how they perform in the Vostok 2022 joint training exercises currently taking place in the Russian 

Far East. In Ukraine, VKS Sukhoi Su-25s tend to fly at very low altitude and fire unguided rockets to reduce the 

probability of being engaged by the Ukrainian Air Forces. Meanwhile, in the Vostok exercises, the same model Su-25s 

drop unguided bombs from medium altitudes as per standard procedure — as their targets are only mockups 

representing “SAM systems of the conditional adversary” that do not shoot back. 

Desperate Measures 

In April, the Royal United Services Institute (RUSI) in London published an assessment that included details of how 

Russia intends to try and evade sanctions imposed on them by the West. Moscow’s basic strategy is to re-invigorate the 

channels for illegal procurement of foreign technology that were utilized by the Soviet Union during the Cold War. 

The difference between today and the Cold War period is that there is no nation more familiar with the tricks used by 

Russia to circumvent this technology export bans than Ukraine itself, which is determined to see Moscow thwarted. Its 
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intelligence services have been able to procure detailed knowledge of Russian operations, to include Russian defense 

industry’s high-tech “shopping list” of high-technology components, copies of which have been provided to the US 

publication Politico. 

Nations that maintain ties with Russia at one level or another — the Czech Republic, Serbia, Armenia, Kazakhstan, 

Turkey, India, and the UAE — have also been mentioned as potential third-party pass-throughs that could place large 

orders for these electronic systems and then illegally transship them to Russia. 

China has additionally been identified as another portal that could be used for Moscow as a mechanism for financing 

these purchases. Zongyuan Liu, a fellow at the Council on Foreign Relations in New York, has stated that “Russia could 

take advantage of Chinese ‘burner banks’,” a reference to the “burner phones” used by drug traffickers and other 

criminal operatives, “which facilitate illegal transactions but are then liquidated or reconstituted before their activities 

are discovered.” 

“This is an established model,” she recently wrote in the Financial Times, “and it is already used by North Korea (DPRK) 

and the Iranians.” If the Russians begin to operate this way on a large scale it will have to involve Beijing — creating a 

situation where “China could have more leverage over Russia in negotiating oil and gas deals, meaning it could buy 

Russian oil and gas at heavy discounts.” 

And of course, both North Korea and Iran could lend their support and expertise to Russia on the best way to get 

around sanctions. Increased military ties to Russia — North Korea through artillery sales, Iran through drone sales — 

likely comes with greater political discussions as well. 

Six months in, the fight in Ukraine is far from finished. But for those in Kyiv and its supporters, even before the success 

of the last few days, there are signs the Russian military machine could run out of steam, limiting Putin’s options to 

push back and reclaim territory. 

Putin 

Ukraine’s wins may spell trouble for Putin - Ukraine’s lightning military campaign to expel Russian forces from its 

northeastern Kharkiv region may mark a turning point in the war — and signals a moment of peril for Putin. 

For years, Putin cultivated an image at home as the leader who restored Russia’s military might and great-power status 

after the Soviet Union’s collapse. Those achievements look increasingly threadbare in Ukraine as Russian troops flee in 

apparent disarray. 

Pro-Kremlin military bloggers are angrily denouncing the army’s top commanders. Some state-television 

commentators, once confident of easy victory in Ukraine, now talk gloomily of the difficulties facing their troops against 

a powerful opponent. 

To be sure, the war is far from over. Despite the advances, Russia still occupies a sizeable part of Ukraine and showed it 

can continue inflicting destruction by shelling critical infrastructure, cutting power and water supplies in several regions 

yesterday. 

But talk of referendums to annex occupied territories is being replaced by anxiety about whether Russia will be forced 

to retreat from Ukrainian regions it first seized in 2014, including possibly even Crimea. 

Putin and the Kremlin have been silent about the weekend’s reverses. There’s no sign yet of any groundswell of 

opposition to the war among ordinary Russians or that they blame the president personally for mistakes. 

Yet the drumbeat of discontent over the army’s failures is growing louder among Russian analysts, who increasingly 

contemplate defeat in Ukraine. 
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That outcome would shatter Putin’s reputation as an infallible leader. It would intensify infighting within the Kremlin 

and security services over blame for the worst military debacle since the Soviet withdrawal from Afghanistan. 

The Afghanistan humiliation contributed to the Soviet collapse, something Putin will be well aware of as he confronts 

his military’s changed circumstances in Ukraine. 

Putin and the Possibility of Defeat in Ukraine - Russia’s hubris will deepen the psychological effects of its 

battlefield setbacks. 

There were fireworks in Moscow as the Russian military retreated hastily from the key town of Izyum in Ukraine’s 

Kharkiv region on Sept. 10. The Russian capital wasn’t actually celebrating the debacle: The display was part of its City 

Day festivities. But there could hardly be a better illustration of the Putin regime’s utter unpreparedness for defeat. Its 

attempt to prosecute a war of invasion while keeping up the appearance of life going on as usual was doomed from the 

start — and the choices it faces now are stark. 

In a matter of days, Ukraine pushed the Russian troops out of the Kharkiv Region. This may not look like a major victory 

in terms of territory regained — some 2,500 square kilometers, or a little more by now, out of the 125,000 square 

kilometers Russia held in Ukraine before this week. Yet Ukrainian and Western jubilation is justified. 

The Kharkiv region has historically been ruthless to hubris. As Russian forces were routed there in the last few days, 

many commentators recalled the disastrous 1942 push by Marshal Semyon Timoshenko against a smaller German force 

in the area, which deftly moved to cut off Moscow’s forces off from the north. Some 250,000 Soviet troops were taken 

prisoner. The fiasco opened the path for Hitler’s armies to reach Stalingrad, where they were only stopped at an 

enormous cost in human lives. 

The current Russian setback, too, is strategically significant. The loss of the Kharkiv positions turns the goal of encircling 

Ukrainian forces in the Donetsk region into a pipe dream: Russian troops can no longer press on from the north. The 

invading army retreated to avoid being blocked from supply lines and reinforcements. However, the Russians couldn’t 

avoid damage to their already low morale. 

Putin’s soldiers are digging in on the eastern bank of the river Oskil, but the defensive positions lack depth, just as they 

did around Izyum. The Russian forces — including those in areas held by Russian proxies since 2014 — will be 

vulnerable to further Ukrainian counterattacks, which are expected now in both the Luhansk and Donetsk regions. 

These thrusts will seek to take advantage of what may prove to be Russia’s biggest mistake of the entire hubristic and 

fratricidal campaign. Since the retreat from Kyiv and northern Ukraine in April, the Russian command has used the 

fighting forces of the self-proclaimed Luhansk and Donetsk People’s Republics as cannon fodder. By doing so, they have 

lost thousands of the only soldiers who had skin in Putin’s game: These fighting-age men were anti-Ukrainian by 

definition — and committed to combat as fiercely as Ukrainians themselves. Few Russian soldiers could match their 

determination. When Kyiv began its counterattack, the Luhansk and Donetsk fighters had been nearly eliminated by 

attrition. 

Indeed, the positions in the Kharkiv region were manned by Russia’s regular military, fighting for cash: They folded 

without putting up much of a fight when Ukrainians pushed hard enough. 

Now, the Luhansk People’s Republic, “apart from frontline areas, is probably empty of manpower,” tweeted Polish 

military analyst Konrad Muzyka, one of the most astute observers of the campaign. Fighting-age males were drafted in 

large numbers in the past few months, he said, meaning “there are no men to fight in Luhansk.” 

To hold on to the bulk of the conquered territory, Russia urgently needs to shrink the front and bring in reserves. It’s 

going to be hard to do either fast enough to counter Ukraine’s momentum. Even a general mobilization would now 
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come too late to prevent further defeats. The Russian far right has insisted from the start it would be necessary to win 

the war. 

Now, even those locals who otherwise would have welcomed a Russian takeover will withhold their support. They will 

either lay low or aid Ukrainian guerillas. The loud assurances of many a Russian functionary since February that “Russia 

is here for good” ring hollow as the cars of fleeing collaborators line up on the border near Belgorod. 

Further supplies of sophisticated Western weapons are now assured for Ukraine. Kyiv has proved it’s able to fight back 

and win, so there’s no reason for NATO to doubt the efficiency of its aid. 

In Russia, meanwhile, an angry and aggrieved extreme nationalist community is rapidly turning into a threat to the 

regime. Since the start of the invasion, it’s been the only one allowed relatively free expression because it is staunchly 

pro-war.  

The narrative dominant on the far right on Telegram channels is now full of indignation over the incompetence of the 

corrupt military and political leadership. They are propagating a backstabbers theory focused on leaders of the “special 

military operation” who aren’t ethnic Russians —like Defense Minister Sergei Shoigu, who is from Tuva near Mongolia 

— or Chechen leader Ramzan Kadyrov.  

Given the ultranationalists’ high support in Russia’s all-powerful law enforcement agencies, it’s conceivable that 

discontent may be brewing among the very forces on which Putin has relied to hold on to power. 

It’s too early to predict a military rout for the entire Russian force in Ukraine, let alone a regime collapse. But suddenly, 

those are glimmers of possibility thanks to what is essentially a local Ukrainian success. This is a consequence of the 

most fundamental flaw in the thinking behind Putin’s Ukraine campaign — if there was any thinking done at all amid all 

the imperialist emotion. Russia never took its opponent seriously, never even considered Ukraine a viable entity. So it 

never contemplated the possibility of defeat. 

Putin has unsheathed his energy weapon too early—and too late - In early September 2022, Putin spelled 

out his intention to punish Europe for resisting Russia’s assault on the world order and supporting Ukraine louder and 

clearer than ever before.  

Speaking at the high session of an economic forum in Vladivostok, Russia, he asserted that the confrontation in Ukraine 

has reinforced Russia’s sovereignty, so in reality, it stands to gain from deepened global polarization and has suffered 

no significant losses (Nezavisimaya gazeta, September 7). He described the proposal to enforce a price cap on oil and 

gas exported from Russia as “dumb” and threatened to halt all energy supplies if approved by the European Union 

(Kommersant, September 7). 

Putin’s scorn for Europeans, who in his opinion are not in the position to dictate rules and conditions, is underpinned by 

the presumption of their panic over deepening economic hardships. A hard winter may indeed be looming for Europe, 

but Putin has ordered the shutdown of the Nord Stream One gas pipeline to Germany too early, giving the EU plenty of 

time to prepare emergency measures (Forbes.ru, September 6).  

Mainstream commentators in Moscow argue that economic prosperity in key EU member states cannot be sustained 

without large-volume energy ties with Russia (Rossiiskaya gazeta, September 6). This wishful thinking is disproved by 

careful EU efforts at fitting immediate responses to Russian energy blackmail into the strategy of eliminating 

dependence on this unacceptable supplier altogether (Rosbalt, September 6). 

Ultimately, Gazprom has been hit the worst by Putin’s decision to maximize energy pressure on the EU, as the energy 

company can only burn the redundant gas in huge flares, while during winter, it will have to shut down many 

production facilities effectively destroying key assets (Svoboda.org, September 5). The Kremlin may entertain fantasies 
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about redirecting gas flows from the Yamal fields to China, but it will take years to lay the necessary pipelines, and 

Beijing shows no interest in funding these projects, as even Moscow commentators concede (Ru.valdaiclub.com, 

September 1).  

The economic slowdown in China effectively undercuts Putin’s energy ambitions, as the benchmark price for the 

Russian Urals oil blend has slipped to $65 per barrel, despite the cut in production quotas by the Organization for 

Petroleum Exporting Countries (OPEC) cartel (Izvestiya, September 9). 

These oil price dynamics curtail Russian revenues more effectively than any envisaged caps, and Russian Prime Minister 

Mikhail Mishustin has warned about difficulties with balancing the state budget in the next three years (RBC, 

September 8).  

This sober forecast means that Putin’s resolute application of the “energy weapon” has come too late, and on the 

background of stabilizing global fundamentals, the move looks desperate rather than calculated. Europe is the only 

vulnerable market in this rebalanced global picture, but continental leaders have for several months worked on 

preparing a joint action plan for the predictable shutdown of Russian energy exports (Russiancouncil.ru, September 6).  

Dissenting voices on this subject are always notable, but a commitment to unity has been maintained and expanded on 

energy and security matters, as demonstrated by the September 8 meeting of top Western defense officials, chaired by 

US Defense Secretary Lloyd Austin, in the well-established Ramstein format (Kommersant, September 8). 

Putin’s threats could have made some difference a few months earlier, but presently, Western policymakers are 

developing mid- and long-term programs for supporting Ukraine irrespective of Russia’s grinding of the gas axe.  

It is unclear to what degree Putin is aware of the difference this steadily expanding support is making on the battlefield: 

In the Far East, he held a meeting with Russian Defense Minister Sergei Shoigu and Chief of the General Staff Valery 

Gerasimov, as well as attended the final show of the Vostok 2022 strategic exercises, but surprisingly little information 

was given on either (Kremlin.ru, September 6).  

Upon returning to Moscow, the Russian president presided over a meeting of the Russian Security Council but focused 

mostly on the deal for exporting grain from Ukraine, correcting somewhat the mistake he had made in the Vladivostok 

session, but insisting on revising the arrangement with Turkey (RIA Novosti, September 9). 

Could Russia’s sudden Ukraine retreat mean Putin will order a tactical nuclear weapons strike is 

coming? - How the Situation in Ukraine Could Get Far More Dangerous: After days of a withering Ukrainian 

counteroffensive, the Russian defense ministry announced that it was withdrawing its forces from two areas in 

Ukraine’s Kharkiv region. In a video statement, Ukrainian President Zelensky quipped, “The Russian army in these days 

is demonstrating the best that it can do — showing its back.” Ukrainians celebrated, and rightly so. While Russian 

spokesmen said that Russian forces were “repositioning” ahead of a new offensive, reporters on the ground cast doubt 

on such pronouncements both because they mirror Russian statements as it abandoned its drive toward Kyiv and also 

because Russian forces left in such great haste that they left numerous arms and equipment behind. 

Western officials are understandably happy. “This [Ukrainian progress] shows the bravery, skills, and determination of 

Ukrainian forces, and it shows that our support is making a difference every day on the battlefield,” NATO Secretary-

General Jens Stoltenberg said at a September 9 press conference. Reflecting on his recent trip to Ukraine, Secretary of 

State Anthony Blinken observed at the same press conference, “Even as President Putin threw as much as he could 

against Ukraine earlier this summer, Ukraine absorbed the blow and now is pushing back.” 

While it is right to celebrate the Russian rout, the war may be entering a far more dangerous phase. 
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Consider: If Putin tired of attrition and decided to use tactical nuclear weapons, how would Russian behavior—a rapid 

withdrawal and even leaving key equipment behind—be different? The answer: It would not be. 

The US allowed fear of Russian nuclear weapons to self-deter and to limit deliveries of the weaponry that Ukrainian 

forces needed in the first weeks of the war. Fortunately, against the backdrop of Ukrainian perseverance, they 

recognized how unbecoming a policy governed by fear and weakness could be. That does not mean, however, that the 

US and NATO should not have a contingency plan both to head off Russian use of nuclear weapons and respond to their 

use should Putin now cross the line. 

The White House and US intelligence community may feel confident that they will have forewarning should Putin give 

the order to deploy tactical nuclear weapons. They may believe that satellite photographs, signals intelligence, and 

human intelligence will provide a clear picture. 

The nature of intelligence, however, is that there is always doubt and deception. Just as late Al Qaeda leader Usama Bin 

Laden used old-fashioned messengers rather than email or cell phones, so too might some core Russian commanders.  

During its 2006 war with Israel, Hezbollah successfully demonstrated the ability to conceal long-range missiles, thanks 

both to diversions designed to be discovered as well as other underground facilities, all built by North Korean 

engineers. This is not to suggest a North Korean angle to Ukraine, but certainly, Russian strategists look at lessons 

learned from every conflict. 

Putin might count on proponents fearful of any robust reaction to resurrect the post-chemical redline arguments in the 

aftermath of a tactical nuclear strike. He might calculate that Washington and Brussels will always look for a reason not 

to act or escalate and that both will be willing to engage in logical somersaults to do so. Simply put, Putin might 

calculate that Washington will paralyze itself until the danger of retaliation passes. 

It is for this reason that the White House and NATO should make clear upfront that this will not work. They should 

detail the pain Russia will suffer should withdrawal be a feint ahead of tactical nuclear use against Ukrainian forces and 

cities. Such pain should not only include truly crippling sanctions rather than cosmetic half-measures but also include 

enhancing the ability of Ukraine to expand the zone of hostility to the entirety of Russia, from the Baltic Sea to the 

Pacific Ocean. They should also detail the eventual financial and territorial reparations owed to Ukraine and all 

countries downwind from any radioactive exposure as well as those countries long victimized by the Russian informal 

empire. 

The free world owes Zelensky a debt of gratitude for refusing White House advice to evacuate ahead of the initial 

Russian invasion. The US overcame that mistake and allowed Ukraine’s president to do more than any leader since 

Winston Churchill to defend freedom and democracy in the face of evil. Zelensky deserves the Nobel Peace Prize. 

The policy decisions now looming for the US may be as great. Celebrations may be premature if Putin seeks to achieve 

through nuclear weapons what he could not with manpower. To remain silent now, downplay the threat that Russia 

might use its tactical nuclear weapons, or let fear govern policy will mean the end of the post-World War II liberal 

order. (Michael Rubin – 1945). 

Impact 

Russian officials also seem to have "indefinitely postponed" their annexation referenda across occupied 

several Ukrainian territories, according to the latest analysis from the Institute for the Study of War, citing Latvia-based 

Russian-language outlet Meduza. 

Zelenskyy is already setting his sights on what comes next and wants Europe to do so as well. "There are 90 days ahead, 

which will be more crucial than 30 years of Ukraine's independence; 90 days that will be more crucial than all the years 
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of the existence of the European Union," he said Saturday at a Ukraine-focused conference known as Yalta European 

Strategy. "This will be the most difficult winter in the whole world. These will be 90 days that will be a test for our faith 

in victory. A test for our endurance and unity, for our ability to protect ourselves, the whole world, freedom and 

fundamental values for any person in the world." 

Zelenskyy's plea to European capitals: "You need to be ready to prevent any Russian sabotage—armed or political, and 

it is very important to prevent disinformation steps by Russia. And therefore, we need even more coordination, 

firmness, and pressure on Russia." That means more "sanctions on Russia, officials, banks, and companies as much as 

possible. You know all this," he said. 

Russia ex-President names demand to end Ukraine war: 'Total capitulation' - Former Russian President 

Dmitry Medvedev said Russia would not end the Ukraine war without the "total capitulation" of Kyiv, despite mounting 

losses for the Kremlin's military, on Monday. 

Nuclear plant - Operations at the Russian-held Zaporizhzhia nuclear power plant have been fully stopped as a safety 

measure, its state operator said. The move followed restoration of the backup power line allowing the plant to be 

connected to Ukraine's electricity grid. 

Another Russian executive found dead after reportedly falling off boat - Ivan Pechorin, a managing director 

for the aviation industry at the Corporation for the Development of the Far East and the Arctic, died after reportedly 

falling from a speeding boat off the coast of Vladivostok on Saturday night, the latest in a string of mysterious deaths 

among the Russian elite.  

The Corporation for the Development of the Far East and the Arctic announced his "tragic death" on Monday.  

"The death of Ivan is an irreparable loss for friends and colleagues, a great loss for the corporation," the corporation 

said. "We offer our sincere condolences to family and friends." 

Containment 

Greece will not transfer Russian S-300 SAMs to Ukraine - Greece has no intention of sending Russian-made 

anti-aircraft missile systems to Ukraine. This was stated by Greek Prime Minister Kyriakos Mitsotakis. 

Mitsotakis was posed a question during the press conference whether the Greek government intends to send armored 

vehicles to Ukraine together with the Greek military to train Ukrainians, as well as S-300 systems. 

The Prime Minister responded with a categorical refusal, noting that sending S-300 systems to Ukraine was never in 

question. 

He added that any support for Ukraine should not come at the expense of weakening the defense of Greece. 

“Such a question is not worth it. We have said many times that the support we provide to Ukraine should not 

go at the expense of the defense of our own country,” Mitsotakis said. 

Therefore, Greece is ready to transfer its infantry vehicles to Ukraine BMP-1 if Germany compensates for this loss with 

its MARDER armored vehicles. Although, negotiations on this exchange are still ongoing. 

Comment – Greece is engaged in protracted and discordant interactions with Turkey regarding geopolitical issues and 

fear that the latter may launch attacks against it at any time. They will want to maintain defensive equipment and 

ability at all times.  
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Sharing secrets has been ‘effective’ against Russia, but the tactic has limits, CIA chief says - Declassifying 

intelligence to defuse Russian narratives has “played a very effective role” in the months-long war in Ukraine, according 

to the head of the Central Intelligence Agency, particularly when it’s part of a broader strategy. But its usefulness has 

limits when it comes to cyber threat intelligence. 

“The decisions to declassify intelligence are always very complicated ones, but I think when President Biden has 

decided very carefully and very selectively to make public some of our secrets, it’s played a very effective role over the 

course of the last six months, and I think it can continue to—again, if we make it the exception, not the rule,” William 

Burns, the director of the CIA, said during a keynote at the Billington Cybersecurity Summit on Thursday. 

Burns said recklessly handling of information was the “surest way” to lose access to good intelligence, but with respect 

to the Russian invasion of Ukraine, it has helped counter false narratives out of the Kremlin. 

“I think it’s been a very important means of denying Vladimir Putin something that I’ve watched him employ too often 

in the past, which is creating false narratives, trying to blame the Ukrainians, to create false provocations in the run up 

to the war,” Burns said. 

Adapting to the digital world 

The CIA is also coming to terms with rapid changes in technology and how they might force the agency to change its 

approach to human intelligence gathering. 

“Certainly, the revolution in technology in the era of ubiquitous technical surveillance and smart cities—it’s 

transformed the way in which our case officers conduct our tradecraft and do work business overseas,” Burns said. 

He said adversaries can now use artificial intelligence and machine learning to mine years of past data and “discern 

patterns in our activities that make it a lot more complicated to conduct our tradecraft and our profession and human 

intelligence in particular, in the way that we were accustomed to doing it for years and years before.” 

In an effort to adapt, the agency has created one mission center to counter China and another, the Transnational and 

Technology Mission Center, that aims to better understand “patterns and innovation” in commercial technologies. 

“We have a contribution to make in competition with China and competition with other rivals and trying to help 

policymakers understand what’s the best way to shore up vulnerabilities in our supply chain. How do we compete 

successfully in critical spheres, as all of you know very well, from semiconductors to quantum computing to synthetic 

biology as well. So we’re putting a lot of energy and resources into those efforts,” Burns said. 

German Ambassador announced when Ukraine will receive IRIS-T air defense systems - Germany is 

planning to supply Ukraine with two IRIS-T air defense systems by the end of this year. Two more will arrive in early 

2023. German Ambassador to Ukraine Anka Feldhusen told about this in an interview with Radio NV. 

It should be reminded that at the end of August, German Foreign Minister Annalena Baerbock said that Ukraine will 

receive IRIS-T systems in the fall. 

In June, Ukraine signed a contract with the German company Diehl Defense for the purchase of the IRIS-T SL anti-

aircraft missile system. The cost of the contract is 178 million euros, and the German government will allocate money 

for the purchase. 
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The basis of the air defense system is 

the IRIS-T (InfraRed Imaging System 

Tail) missile with infrared guidance, 

created on the basis of a single-name 

air-to-air missile. 

Launchers can have a wheeled (MAN 

8×8) or tracked chassis (two-section 

all-terrain BvS10 vehicle) and contain 

4 launchers or 8 containers with 

missiles. 

There are modifications of medium 

and small radius. The IRIS-T SLM can 

hit targets at a distance of up to 40 

km, and in the “shorter” version of the SLS – up to 25. 

The main sensor of the system is the Australian CEAFAR GBMMR radar with active electronically scanned array (AESA) 

3D-radar. The German TRML-4D radar (Hensoldt) can also be applied, which allows detecting targets at a distance of up 

to 250 km. 


