
YOUR WEEKLY UPDATES 

ACC NEWS
www.accgroupco.com Week 51 of 2021



“You have enemies, good, that means you stood up for something, sometime in your life” 

Winston Churchill

In this week’s update 2

→

Slide 3 – 2021 Predictions – Who Got it Right?

Slide 4 – Who Makes Our Semiconductors?

Slide 5 – Top Women in Convenience 2021

Slide 6 – Retail Update

Slide 13 – Supply Chain Update

Slide 21 – Shipping Update

Slide 27 – Beverages & C-Stores

Slide 28 – Healthcare Update

Slide 31 – Cybersecurity Update

Slide 32 – Alternate Energy Update

Slide 34 – Social Media Giants

Slide 35 – The 5 Fastest Growing Industries of the Next Decade

Slide 36 – 2021 Global Risks Outlook

→

→

→

→

→

→

→

→

→

→

→

→



“You have enemies, good, that means you stood up for something, sometime in your life” 

Winston Churchill

2021 Predictions – Who Got it Right? 3



“You have enemies, good, that means you stood up for something, sometime in your life” 

Winston Churchill

Who Makes Our Semiconductors? 4

Semiconductors are an essential component 
of the microchips that power virtually every 
modern electronic device. As the objects 
around us get “smarter” and demand for 
electronics grows around the world, the 
demand for semiconductors will continue to 
skyrocket. So, which companies currently 
make these chips, and where are they 
located?

1. TSMC – Taiwan – 54%
2. Samsung – South Korea – 17%
3. UMC – Taiwan – 7%
4. Global Foundries – US – 7%
5. SMIC – China – 5%
6. HH Grace – China – 1%
7. PSMC – Taiwan – 1%
8. VIS – Taiwan – 1%
9. DB Hitek – China – 1%
10. Tower Semiconductor – Israel – 1%
11. Others – 5%

Taiwan produces ⅔’s of global 
semiconductors.
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Triumphs on Display at 2021 Top Women
• Resilience, strength, innovation and the ability to triumph over challenges were celebrated at the 2021 Top Women 

in Convenience (TWIC) Awards Gala, which recognized the accomplishments of 74 exceptional women who are 
making a positive impact on the convenience store industry at various stages of their careers. 

• TWIC is the first and only convenience store industry awards program that recognizes women from the industry's 
retailer, distributor and supplier communities for outstanding contributions to their companies and the industry 
overall.  

• This year’s eighth-annual TWIC class included a record number of honorees, including five Women of the Year, 31 
Senior-Level Leaders, 27 Rising Stars, and 12 Mentors.

• The industry leaders honored as Women of the Year were:
o Ericka Ayles, managing director and chief financial officer of Yesway;
o Renee Bacon, senior vice president of sales and operations for Murphy USA Inc.;
o Melanie Isbill, chief marketing officer at RaceTrac Petroleum Inc.;
o Marissa Jarratt, chief marketing officer for 7-Eleven Inc.; and
o Lisa Koenig, head of global communications at Alimentation Couche-Tard Inc./Circle K.
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Social commerce usage in 2021
• Social commerce is one of the biggest trends in social media in 2021. The major platforms are all pushing commerce 

to the forefront of their business strategies, introducing new features aimed at convincing consumers to go from 
inspiration to purchase with a click of a button or a tap on a mobile screen.

• Many businesses are gravitating toward social commerce. According to February 2021 research among 250 US 
marketers by Sprout Social, 85% of large companies, 84% of medium-sized companies, and 57% of small companies 
already sell on social commerce platforms.

• Social commerce usage is approaching mass adoption among consumers. About half (48%) of US social media users 
bought something via a social media platform in the 12 months prior to taking our “US Digital Trust Survey,” fielded 
online during May 20–June 8, 2021. Two important points add context to this finding:
o Our definition of a social media purchase is broad. It includes social media users ages 18 to 75 who bought 

directly on a social platform, as well as those who clicked on a link to go to an external purchase destination 
and make an immediate purchase.

o More than half of social-media-driven purchases take place outside of a social platform. In research conducted 
in October 2021 by Bizrate Insights on behalf of Insider Intelligence, 56% of US social buyers who had made a 
purchase via social media in the past month did so by clicking a link to a retailer’s product page, while 44% 
bought directly on a social platform.

• Facebook was the most popular platform for social commerce in our study, with about one-third of adult social media 
users making a purchase there. Instagram and YouTube came next.

• Facebook and Instagram likely topped the list due to their overall popularity among social media users; they were 
used by 88% and 60% of respondents, respectively. These platforms have also significantly built out their shopping 
capabilities through features like Facebook Marketplace and Instagram Shopping.

• YouTube has a long history of allowing videos to include purchasing links, either embedded in the video itself or in the 
description. That familiarity among its users, combined with the fact that 82% of social network users said they watch 
YouTube, likely contributed to its third-place showing.
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Ho, ho, how much?: Toy prices rise by 18% just in time for Christmas
• “Parents should try not to rely on deliveries,” said Christine McDaniel, a senior research fellow at George Mason 

University’s Mercatus Center free-market think tank. “This year, what you see on the shelf is what you can get.”
• The average selling price (ASP) for toys jumped 15% from November 2019 to November 2020 and another 3% from 

November 2020 to last month, said Juli Lennett, a U.S. toy industry adviser at market researcher The NPD Group. The 
trend is driven by rising demand for high-dollar toys, a shrinking number of holiday promotional discounts and supply 
chain-related inflation, she said.

• “There are toys like Hot Wheels singles that sell 70-million-plus units per year for $0.99, and, on the other side, there 
will be swing sets that cost well over $1,000 each, and there are prices everywhere in between,” Ms. Lennett said. 
“When the mix of products sold shifts dramatically to higher-priced toy categories, even when ASP remains flat, the 
ASP goes up for the total toy industry.”

• U.S. retailers started offering holiday deals weeks before Black Friday this year, but toy manufacturers offered fewer 
promotions last month and more consumers bought toys at the regular price rather than at a discount, Ms. Lennett 
said. And shoppers will not find any new promotional deals closer to Dec. 25, she added.

• “For the first time since 1997, parents doing last-minute Christmas shopping are finding toys more expensive than 
prior years,” said Joel Griffith, a senior fellow at the conservative Heritage Foundation.

U.S. Online Retail Prices Rose a Record 3.5% in November
• U.S. online prices increased 3.5% in November from a year earlier, the biggest gain since software company Adobe 

Inc. started tracking the digital economy in 2014.
• The surge, marking the 18th straight monthly increase, is another sign of how broad-based inflation has become in 

the country. E-commerce, once the land of discounts — especially during the holiday season, — has become a steady 
source of price hikes in the pandemic recovery.

• Eleven of the 18 categories tracked by Adobe saw price increases in November, led by clothes, flowers and home-
improvement tools. Although online inflation remains below overall price increases in the country, it’s creeping up.
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Maersk and Unilever ink international logistics deal
• Maersk has signed a four-year agreement with London-based multinational consumer goods company Unilever 

for the development and management of Unilever’s International Control Tower Solution.
• Effective from 2022, the international freight supply chain management partnership aims at an operational 

management solution, which will consolidate the execution of Unilever's global ocean and air transport, with the 
aim of enhancing visibility, increasing efficiency and driving reductions in emissions across its operations.

Consumers continue spending
The expected spending shift away from goods to services as pandemic lockdowns eased hasn’t played out as 
expected. Consumers are spending on restaurant meals, airline tickets and entertainment again, according to 
aggregated credit and debit card data from Bank of America Corp. But they’re still spending heavily on furniture, 
home improvement projects and general merchandise, too: Card purchases in these categories were up 34%, 39% 
and 17%, respectively, in the week ended Dec. 4. relative to 2019 levels.

November 2021: U.S. Online Grocery Sales Reach $8.6 Billion, up 6% YOY
• The U.S. online grocery market generated $8.6 billion in sales during November, which includes $7.0 billion from 

the pickup/delivery segments and $1.6 billion from ship-to-home, reported the Brick Meets Click/Mercatus 
Grocery Shopping Survey fielded November 29-30, 2021.

• During Nov '21, nearly 69 million U.S. households bought groceries online, representing a 15% jump versus last 
year.

• Pre-COVID, online grocery sales captured less than 2% of the total weekly grocery spending in the U.S.; now, as of 
Nov '21, the share was seven times larger at nearly 14% on a national level and remained between 11% and 15% 
throughout 2021.

• Pickup’s dominance, which began in 2020 shortly after the start of the pandemic, continued. The segment grew 
dollar sales 29% versus last year, far outpacing Delivery’s growth of 6% for the same period.
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How Much Can the Supply Chain Explain the Rise of Inflation?
• The textbook definition of inflation is a sustained increase in the general price level. A supply-chain shock that 

affects a few goods would hardly produce inflation. If cars become more expensive because of supply-chain shortage 
of circuits, then the extra money spent on vehicles means less money is spent on other goods. Therefore, the price 
of cars would go up, and the price of other goods would go down. What we have is a change in relative prices, not a 
change in the general price level. What we need, then, is a massive supply-chain shock because these shortages 
must affect all or most of the goods. It is unclear that this is the situation we are facing. For instance, the lack of 
circuits to build cars hardly explains the rise of prices in the real estate market. A first problem, then, is the likelihood
that supply-chain issues can affect the general price level.

• A second issue has to do with timing and lags. It is well known that an excess of money supply affects the price level 
with long and variable lags. It may take more than a year for a monetary shock to affect the general price level fully. 
A supply shock, however, has a much shorter lag. When there is a natural disaster, for example, price gouging occurs 
immediately rather than months after the event took place. If real shocks affect prices faster than nominal shocks, 
then the supply-chain explanation faces a problem because this issue is not new. Supply-chain shortages started in 
2020 with the outbreak of Covid-19 and corresponding restrictions on business activity.

• A third problem with the supply-chain explanation is that it is inconsistent with permanent inflation. Supply shocks 
are typically a one-time event. A natural disaster hits you once, making the price level jump once. If inflation is going 
to be permanent, it is unlikely due to a series of supply shocks. What we should see is a continued series of adverse 
supply-chain shocks. Yet, what we observe is that trade has been opening again rather than closing even more. 

• Why then is monetary policy not signaled as the source of inflation? I suspect two reasons. The first one derives 
from the observation that since the 2008 crisis, the Fed has increased money supply in massive amounts without 
triggering any significant rise in the price level. Monetary shocks, therefore, seem to be unrelated to inflation.

• A is political. It is more convenient for the government to argue that inflation is due to supply-chain shocks or 
scapegoats than admitting it is of their own doing. Can you imagine the Administration admitting that the Plan and 
checks sent to families across the country are an important part of the reasons why we have higher inflation today?
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Supply Chain Struggles Go Mainstream: What Brands Need to Know About 2021 Holiday Shopping
• Convey surveyed over 1,300 U.S. consumers to uncover expectations of and plans for holiday                       shopping 

in 2021. The results make it clear: this year’s shoppers feel the lasting impact of COVID-19 on the supply chain. 
• But outside of incorporating shopping habits that have emerged in the last year into their routines, consumers are 

not cutting brands and retailers slack. Delays are expected but being proactive and visible can deliver loyalty 
alongside gifts under the tree. 
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Abu Dhabi investor in chip giant GlobalFoundries sees exponential growth for the industry
• The semiconductor industry is on track to record exponential growth over the next decade, according to the CEO of 

Abu Dhabi sovereign wealth fund Mubadala, who said chipmakers are poised to play a “crucial” role in the global 
economy.

• “It took 50 years for the semiconductor business to turn into a half a trillion-dollar business. It’s going to take 
probably eight to 10 years to double. And it’s going to double right after that, probably in four to five years.”

• Mubadala is Abu Dhabi’s state investment fund and manages roughly $240 billion in assets. It is also a major 
shareholder of chipmaker GlobalFoundries (see slide 4 above), recently raising almost $2.6 billion in an initial public 
offering — one of the largest on a U.S. exchange this year.

• “So, we take that, as one very important data point. You combine that with another very relevant data point … there’s 
[only] five foundry businesses, global foundry businesses, four of which are in Asia,” he added.

• Al Mubarak’s comments come as demand for chips continues to outstrip supply. The shortage has hampered 
production across several industries, ranging from cars to consumer appliances, personal computers and 
smartphones.

• Some analysts and investors expect the supply crunch to exist through to 2023 at least, while others are more bullish.
• GlobalFoundries acknowledged in its IPO filing that the semiconductor industry will require “a significant increase in 

investment to keep up with demand,” even as the company anticipated the supply-demand imbalance could improve 
over the medium term.

• GlobalFoundries manufactures chips designed by its customers for use in contactless payments, battery power 
management touch display drivers and many other purposes. It has three U.S. plants — two in New York State and 
one in Burlington, Vermont — as well as a plant in Germany and another in Singapore.

• The company is third in the market for semiconductor fabrication, behind Taiwan Semiconductor Manufacturing 
(TSMC) and South Korea’s Samsung. Taiwan-based United Microelectronics Corporation (UMC) and China’s 
Semiconductor Manufacturing International Corporation (SIMC) are among the other top semiconductor foundry 
companies.
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Dollar General to open 1,110 stores in 2022; plans international expansion
• Dollar General unveiled aggressive expansion plans that includes its first stores outside of the U.S. and the 

acceleration of the rollout of its more upscale Popshelf store concept.
• The discounter’s 2022 real estate plans include 1,110 new stores — including its first stores in Idaho, its 47th state —

and 1,750 remodels. Dollar General will also open its first international stores, with plans to open up to 10 locations 
in Mexico.

Wayfair gets physical in the new year
On the heels of the announcement that it will be opening physical storefronts in 2022, we look in on Wayfair:
• 2018: The year that Wayfair began testing physical stores with two holiday pop-up retail experiences. The company 

plans to open three brick-and-mortar locations in its home state of Massachusetts in 2022.
• $3.1 billion: Total net revenues for Wayfair in Q3 2021, down 18.7% year over year (YoY). Average order values 

increased to $283, versus $243 in Q3 2020.
• 29.2 million: The number of active customers in Q3, up 1.5% YoY. Repeat customers placed 8.4 million orders, a 25.8% 

YoY decrease.
• 14.4%: The percentage of US Amazon buyers who made purchases on Wayfair, per Feedvisor and Zogby Analytics. 

Walmart leads the pack in this respect (62.5%), followed by Target (32.9%).
• 51.1%: The percentage of Wayfair’s app users who expect to make a holiday purchase with the app. However, only 

8.8% of US smartphone users have downloaded the Wayfair app. In Q3 2021, 57.7% of total orders delivered were 
placed via a mobile device, down 60.0% YoY, according to the company.

Sears finds big demand for former store spaces
Sears has been selling off empty retail real estate over the past several years and developers have been retooling the 
massive spaces, sometimes as stores for other retailers and sometimes for completely different uses. A two-block long 
Chicago Sears store that opened in 1938 will be turned into a mixed-use development with 206 apartments, a space in 
Houston has been reimagined as classroom space for Rice University. 
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ATRI Releases Annual List of Top 10 Truck Bottlenecks
For the third year in a row, the intersection of I-95 and SR 4 in Fort Lee, New Jersey is once again the Number One freight 
bottleneck in the country.  The rest of the Top 10 includes:

2. Cincinnati: I-71 at I-75
3. Atlanta: I-285 at I-85 (North)
4. Atlanta: I-20 at I-285 (West)
5. Houston: I-45 at I-69/US 59
6. Chicago: I-290 at I-90/I-94
7. Chattanooga, Tennessee: I-75 at I-24
8. St. Louis: I-64/I-55 at I-44
9. Rye, New York: I-95 at I-287
10. San Bernardino, California: I-10 at I-15

Walmart opening new fulfillment center to support online demand
• Walmart plans to support its growing e-commerce business with its first fulfillment center in the state of Utah. 
• The discount giant is building a new 1 million-plus-sq.-ft. fulfillment center in Salt Lake City, scheduled to open in 

summer 2022. The facility will  fulfill online orders placed on Walmart.com.
• The new hub is expected to create approximately 450 full-time, permanent jobs across the region. Unlike distribution 

centers, which are focused on receiving, storing and distributing product to Walmart stores, fulfillment centers are 
focused on storing millions of items that are picked, packed and shipped directly to customers as soon as next-day.

• The new hub is expected to create approximately 450 full-time, permanent jobs across the region. Unlike distribution 
centers, which are focused on receiving, storing and distributing product to Walmart stores, fulfillment centers are 
focused on storing millions of items that are picked, packed and shipped directly to customers as soon as next-day.

• The facility is part of a broader initiative to add more capacity into Walmart’s supply chain as the retailer prepares 
for continuing growth. 
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Transportation Market Overview
Close of 2021 looks much the same; looking to Q1 2022 shows some historical seasonality norms
• As 2021 closes and early 2022 unfolds, the North American surface transportation market will likely offer sustained 

tension while following some historical cyclical norms. The U.S. truckload market continues at record levels of 
tension heading into December’s holiday weeks and the first week of January.

Year-end logistics planning
• Similar to previous cyclical event this month we review                                                                      

the seasonal trends between December and early January.
• The graph at right shows the average DAT load to truck                                                                       

ratio (LTR), truck postings, and load postings for the 10                                                                    
days before and after December 25. Like other predictable                                                                    
market events, both demand and supply contract as the                                                                        
event occurs with several trailing days where the market                                                                     
fluctuates before a return to pre-event levels.

Full Truckload Shipping
• These long-haul and LTL gaps are meaningful to the trucking                                                                     

experience. Expect them to improve in 2022 because of                                                                        
escalating wages and improved lifestyle efforts of the carrier                                                               
community. Keep in mind, this gap may be slightly better                                                                     
than shown to the right as some talent migration the                                                                         
owner-operator segment is not reflected in the above figures                                                                    
detail due to self-employment status.

• Truckload services will likely see minimum impact in United                                                                  
States and Canada for intra-country moves.

• People 45–65 years old make up roughly 40% of trucking jobs.
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Global Market Overview
How to Prepare for Global Logistics in 2022
The global supply chain is influenced by a series of interdependent factors that will again play a role in the year ahead—
truck driver shortages, supply chain interruptions, and port congestion will likely continue. Also, Chinese NY celebration 
and Olympics are on the horizon, and both will add to the unprecedented logistics pressures from the past two years.
Trade

• It’s unclear we’ll see a reinstatement of certain Section 301 China duty exclusions. The House and Senate have 
yet to reach consensus on the legislative proposals. If passed, it would be effective through December 2022.

• The new Harmonized System (HS) 2022 will take effect in January to identify changes across previous HS 
iterations, update relevant parts databases, and communicate adjustments to your customs brokers.

Regulatory
• In the United States, President Biden’s executive order for businesses with government contracts, and their 

sub-contractors, will require 100% of employees to be vaccinated by January 4, 2022. This will impact some of 
the biggest cargo distribution companies already facing labor shortages.

• Regional resurgence of COVID-19 will affect social distancing in ports, warehouses, and terminals—all may 
lead to quarantines, lockdowns, and additional port closures. Flexibility is key to the changing conditions.

Environment
• Green logistics will be at the supply chain forefront—electric and solar-powered vehicles, biodegradable 

packaging, eco-friendly warehouses, and minimizing carbon footprints.
• Climate-smart supply chain planning will play a more significant role. Environmental changes may affect the 

availability of materials and resources—posing potential disruptions if companies have not already considered 
these factors and planned accordingly.

There are many factors that have contributed to the current volatility within the global supply chain. Some of these 
factors will continue to be influential in 2022 – (i) COVID-19 disruptions, (ii) Global logistics obstacles, (iii) Increased 
demand, (iv) Labor constraints and (v) Operational changes
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2021 Was the Year of Supply Chains. Get Ready for the Sequel.
• From container-ship pileups at West Coast ports to the Ever Given’s viral weeklong blockage of the Suez Canal to 

shortages ranging from the quirky (cream cheese) to the catastrophic (semiconductors), the supply chain has never 
been as top of mind as it was in 2021. 

• There are some encouraging signs that port operators, logistics providers and manufacturers are slowly making 
progress in clearing the logjams and that the supply-chain stress has plateaued — albeit at a high level. 

• Nearly 100 ships are anchored outside the twin ports of Los Angeles and Long Beach or idling farther offshore, well 
above normal levels. But the bottlenecks on the dock are improving; the number of long-lingering containers has 
dropped by about half in the past six weeks.

• And yet, as written frequently, these improvements are a promising milestone on the road to recovery but don’t 
mean that the problems are magically fixed. About half a million containers are waiting on the ships outside of Los 
Angeles, burning up working capital for companies 

• Part of the problem is that the supply chain is extremely complex, and improvements simply take a while to work 
their way through. Another issue is that a big driver of the supply-chain challenges in the U.S. has been consumers’ 
insatiable appetite for stuff, and that is showing little signs of easing. 

• Inventory levels are low relative to expected sales. And as retailers try to plan for that demand, they’re adjusting 
orders to prioritize top sellers.

• A continued boom in consumer spending is in some ways a good problem to have, but it means the logistics industry 
will have to keep stretching existing infrastructure to meet elevated demand. The long-term solution to the logjams 
is to invest in upgrades at the ports, including rejiggering designs to allow for bigger vessels, adding terminal and 
yard space and more cranes and building up inland facilities and access points.

• As we learned all too well over the past 18 months, there’s no shortage of potential disruptions in the short term 
that could throw the whole system out of whack again. It remains to be seen whether the recently discovered 
omicron variant of Covid-19 proves more virulent than earlier iterations.

• A repeat tied to omicron would have wide-reaching ramifications across the ocean that could linger for months.
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Deadly Collapse at Amazon Warehouse Puts Spotlight on Phone Ban
• An Amazon.com Inc. warehouse collapse on Friday night that killed                                                            six 

people has amplified concerns among its blue-collar workforce about                                                             
the return of the internet retailer’s mobile phone ban in work areas.

• The warehouse in Edwardsville, Illinois, near St. Louis, was reduced to                                                      
rubble when a string of tornadoes ripped through six states, leaving                                                         
a trail of destruction that stretched more than 200 miles. 

• Amazon had for years prohibited workers from carrying their phones                                                           
on warehouse floors, requiring them to leave them in vehicles or                                                             
employee lockers before passing through security checks that include                                                         
metal detectors. The company backed off during the pandemic but                                                              
has been gradually reintroducing it at facilities around the country.

• Five Amazon employees, including two who work across the street                                                              
from the building that collapsed, said they want access to information such as updates on potentially deadly weather 
events through their smartphones — without interference from Amazon. 

• The phones can also help them communicate with emergency responders or loved ones if they are trapped, they said. 
“After these deaths, there is no way in hell I am relying on Amazon to keep me safe,” said one worker from a 
neighboring Amazon facility in Illinois. “If they institute the no cell phone policy, I am resigning.”

• The concerns about phone access highlight the deep distrust between executives who make rules focused on 
productivity and efficiency to gain a competitive advantage, and hourly front-line workers who often fear their safety 
is secondary to moving packages. 

• One person familiar with Amazon’s warehouse construction said the buildings are designed to local standards that 
account for events such as severe storms and snow loads. Warehouses in tornado-prone areas include space that is 
more heavily reinforced with extra steel and concrete where workers are instructed to huddle in event of 
emergencies, he said. 
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How New Delivery Platforms Are Saving Retailers from Profit-Killing Carrier Capacity Limits
Key Stats;
• Last-mile delivery is the #1 delivery pain point for over half of retailers - On average, last-mile delivery is 41% of 

the total shipping cost for most retailers.
• Retailers seek greater delivery capacity during demand spikes - 87% of retail leaders expect unpredicted 

demand spikes this holiday, but only 47% definitely feel prepared to handle them.
• Retail leaders need tech to profitably deliver that last mile - 44% of retail leaders say last-mile delivery is critical 

to their holiday season profitability, but only 30% definitely have the tools to manage it.
• Retailers are using tech and multi-mode transport to solve carrier capacity limits - The capacity limit solutions 

are increasing visibility and tracking of deliveries, using new modes of transportation like Uber and DoorDash to 
deliver goods, and deploying new technology to manage order fulfillment.

• High-growth retailers see exceptional last-mile delivery as a competitive advantage - Retailers growing quickly 
are nearly 30% more likely to use technology to predict delivery outcomes than retailers growing slowly or not at 
all.

• Most high-growth retailers have consolidated their order-delivery systems onto one platform - Eighty-four 
percent of high-growth retailers say they manage most of their order delivery on one platform.

• Delivery success during capacity shortages is driven by three key technologies - The smallest delivery mistake 
can lead to an upset customer or a lost sale. Retailers are using three main technologies to ensure a seamless 
delivery experience: real-time order tracking, ability to resolve delivery exceptions, and integrated POS and 
warehouse operations data.

• Low-growth retailers struggle to create positive delivery experiences more often than high-growth retailers -
The most common delivery problems low-growth retailers face are  (i) late deliveries, (ii) broken merchandise,(iii)  
delivering large items and (iv) international shipping delays.

• The wrong logistics tech means missed customer expectations - 47% of retailers have missed customer delivery 
expectations because they didn’t have the right technology.
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Supply Chain Crisis Is Especially Detrimental to Middle America
• By now, we have seen the ripple effect that the pandemic has had on global and domestic supply chains and the 

impact of the microchip shortage, rising gas prices and other scarce goods. However, it’s critical that business 
leaders also look at how these ongoing supply chain issues are impacting specific parts of the U.S. more than 
others, particularly middle America. 

• Since major cities in the Midwest like Kansas City and Indianapolis do not have access to seaports for deliveries, 
any sort of disruption creates a severe lag in the delivery of goods — whether it is weather-related or a logistical 
challenge. These scenarios can lead to major product shortages and drive up the cost of essential goods in these 
markets, which can be especially detrimental to midwestern economies and residents. The methods companies 
use to stock inventory are completely different than in previous decades. Retailers put all the inventory they have 
on the shelves at once — no more back rooms filled with an additional inventory of products.

• Amid supply chain issues, how can companies take on disruptions and mitigate risk? 
o A Focus on Flexibility - Given the pendulum effect of inflation and market dynamics, business leaders need 

to stop spending time and resources on worrying about what is going to happen next and focus on building 
systems that can quickly react and adapt to the evolving state of the supply chain.

o Solid Digital Infrastructure - Supply chains are the revenue-critical lifelines that enable companies to make, 
sell and move their products. Therefore, organizations must achieve the supply chain flexibility needed to 
quickly respond to market disruptions as they happen. 

o Ever-Changing Supply Chains - The operations of the global supply chain are all about cause and effect. 
• The clearest solution to the tumultuous state of supply chains is for consumers to remain calm, for corporations to 

invest in gaining more hands-on control over how their supply chains sense and respond to market dynamics, and 
for government leaders to stay strategic with the actions they take to overcome the variety of disruptions 
impacting the U.S. supply chain and economy. 

• As fundamental as it sounds, it’s true: Modernized integration technology will play a major role in the U.S.’ ability 
to adapt and overcome these disruptions in real-time as they evolve, and as new complications pop up.
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Pakistan looks to enter container shipping market with its own fleet
• Pakistan is exploring possibilities to acquire its own container ships fleet to face the current global supply chain 

difficulties, according to the country's maritime minister.
• Pakistan's Federal Minister of Maritime Affairs Ali Haider Zaidi told Reuters that the country would initially charter 

space on container vessels and test the market before it launches discussion on the number of boxships it will 
acquire.

• Zaidi noted that Pakistan is in negotiations through a public-private mechanism to create joint ventures to expand 
into the container shipping market.

• There are three major container ports in Pakistan, including the Port of Karachi, which reported more than 2.2 million 
TEU in the financial year 2020-21.

Ocean freight rates to remain elevated in the next 3 months
• Ti’s monthly Ocean Freight Rate index which tracks industry’s expectations for rates based on real time sentiment, 

shows that rates will continue to increase in the next 3 months on all 3 major trade lanes. The perfect storm of pent-
up demand, shortage of capacity and labour as well as port congestion will continue to drive up ocean freight rates. 
North America’s import demand from Asia remains high, especially for goods that are being shipped by sea.

• The monthly Ocean Freight Rate index tracks industry’s expectations for rates based on real time sentiment. On a 
scale where 50 = no change, it can be seen from the data below that sea freight rates are expected to increase 
significantly in the next 3 months on all 3 trade lanes:
o For the Asia to North America West Coast trade lane, the monthly Index amounted to 68.2, having decreased 

by 0.3 points against the previous month’s score of 68.6.
o For the Asia to Europe North-West trade lane, the monthly Index amounted to 67.1, having increased by 0.1 

points against the previous month’s score of 66.9.
o For the Europe to US East Coast trade lane, the monthly Index amounted to 68.0, having increased by 0.1 

points against the previous month’s score of 67.9.



“You have enemies, good, that means you stood up for something, sometime in your life” 

Winston Churchill

Shipping Update 22

U.S. Inland Drayage Update
• Driver and labor shortages                                                                                                   

are expected to continue                                                                                                     
well into 2022 in the LALB                                                                                                   
market. 

• Teams are working to secure                                                                                                  
capacity with new carrier                                                                                                    
partnerships. 

• All agents continue to add                                                                                                   
additional providers into                                                                                                    
core carrier portfolios,                                                                                                     
which will drive continued                                                                                                   
success in handling                                                                                                          
customer business.

• To improve conditions at the                                                                                                 
New York and New Jersey ports,                                                                                               
the U.S. Federal Maritime                                                                                                    
Commission (FMC) announced on November 30th the upcoming launch of six supply chain innovation teams. The 
main goals for these teams include:
• Improving the process for dual transactions, increasing trucker productivity, and resolving challenges with 

appointment systems and chassis shortages.
• Create more certainty and predictability around ERD process for exporters.

• The Georgia Ports Authority’s Peak Capacity Project will open over several phases between the first and second 
quarter of 2022 providing an additional 15,000 grounded slots—equal to 1.2 million 20' equivalent units annually. 
Once open, this should reduce dwell time and vessels anchored in the Savannah harbor.
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Customs Update
• Agreement reached between the United States and the EU on steel and aluminum tariffs. UK and the United States 

to ramp up negotiations in early 2022.
• Digital Service Tax (DST) tariff threat dismissed against EU, UK, Turkey, and India trading partners.
• The U.S. Trade Representative (USTR) announced the extension of medical care COVID-19-related exclusions—

currently 81 Harmonized Tariff Schedule (HTS) subheadings will now expire on May 31, 2022.
• More than 350 amendments have been made to the Harmonized System (HS). Changes go into effect January 1, 

2022. Learn more about how to proactively prepare for the upcoming changes.
• The House and the Senate agreed to go to conference on the U.S. Innovation and Competition Act, which addresses 

Section 301 China duty exclusions, Generalized System of Preferences (GSP), and Miscellaneous Tariff Bill (MTB). It 
is currently unclear whether reconciliation will occur by end of 2021 or linger into 2022.

• Changes being considered for de minimis law (Section 321) addressing concerns surrounding the use of this law to 
evade U.S. trade laws, such as forced labor requirements and counterfeit goods violations. Changes being 
considered include:
o Reducing the de minimis level from $800 to $7
o Designating ecommerce shippers as the importer of record
o Denying Section 321 entry for any products subject to Section 301 duties or other trade actions; and/or
o Barring the use of Section 321 entry for ecommerce shipments

• Recently, new developments for the Customs Modernization Act of 2021 have emerged. Learn how these proposed 
changes may affect cross-border trade facilitation and enforcement.

ACC Comment: As previously reported in our weekly news updates, abuse of the de minimis level has seen a huge 
increase in the importing of goods in consignments with a value of $799 and lower, in order to avail the importer of 
avoiding tax and other tariff requirements. Aside from the import implications, further downfield, this tsunami of 
>$800 consignments has also jammed the final mile networks around the U.S. with a huge increase in deliver incidence.
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FBX Overview
• Asia-US                          West Coast prices went unchanged and are 285% higher than the same time last year.
• Asia-US East Coast prices dipped 4% and are 236% higher than rates for this week last year.
• Ocean rates on the major trade lanes remained stable – but still extremely elevated – again this week. As 

manufacturing in China is expected to slow down significantly over the Lunar New Year (LNY) holiday at the start of 
February, ex-China prices are expected to increase in the weeks ahead. Though recent outbreaks in Ningbo have 
not directly impacted logistics operations, further spread could lead to shutdowns as seen over the summer. 

• As has been the case for months, demand and congestion are the main drivers for the sustained sky-high rates. 
The National Retail Federation estimates that annual US ocean imports will set a new record in 2021, up more 
than 20% compared to 2019. And no let up is expected soon: NRF expects December volumes to be 30% higher 
than in 2019 and just slightly lower than in November – which was one of the busiest months on record – and 
January volumes to increase ahead of LNY.

• US exporters have been hit hard during the pandemic, often struggling to get goods shipped as carriers prioritized 
empty containers on the return trip to China so that they could quickly be used again on the more lucrative China-
US journey. In response, the House of Representatives passed the first reforms to US shipping law in more than 
twenty years, aimed at helping US exports get moved regardless of market conditions, and protecting shippers 
from unreasonable detention and demurrage charges.

• Rising COVID numbers in Europe is leading to increased demand for PPE and testing kits out of Asia, which in turn 
is pushing Asia-EU air cargo rates up once again. Freightos data shows China-EU rates have increased more than 
30% in the last four weeks, and China-US West Coast prices have climbed 25% – both surpassing the previous 
records set during the rush on PPE in May 2020.

• New ship orders will only start seeing introduction during late 2023 to early 2025. steamship new container vessel 
orders dropped in the years ahead of the pandemic as ship owners held back on new orders pending clarity and 
roll out of the maritime emission-control regulations, as well as waiting for engine development updates on 
alternative energy power trains.
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Sea-Intelligence sees 20-25% weekly capacity blanked on Asia-NAWC
• The Danish provider of research & analysis within the global supply                                                          

chain industry, Sea-Intelligence has conducted a survey showing that                                                            
due to the demand boom in North America and the resulting port                                                               
congestion, carriers are struggling to meet their weekly vessel                                                              
departure obligations, resulting in vessel delays, rolled schedules and                                                      
blank sailings.

• Sea-Intelligence has also analyzed the impact of these blank sailings                                                           
on deployed capacity on major East/West trades, with the research                                                            
indicating that the largest impact currently is on the Asia-North                                                               
America West Coast (NAWC) trade lane, as shown to the right.

• The red dotted line indicates where the future outlook starts, based                                                         
on the carriers' current deployment schedules for the next 12 weeks.

• "The initial impact of the pandemic can be seen with the extraordinarily high peak in early 2020, as we basically saw 
an extension and doubling of Chinese New Year," commented Alan Murphy, Sea-Intelligence's CEO.

• Since then, blank sailings dropped considerably, as demand picked up and capacity was ramped up. What then 
followed is what the Danish analysts call the "congestion-induced blank sailings."

• With a blow-up in demand levels since the second half of 2020, carriers struggled to deploy enough capacity. That 
happened due to the overwhelmed powers and the subsequent congestion, which made carriers struggle to 
maintain weekly sailing schedules, and as a result, they were forced to blank sailings.

• "This trend has been increasing in recent weeks, with 28.4% of the total Asia-North America West Coast capacity 
blanked in week 44. This cannot be attributed to Golden Week either, as it fell in week 39/40," noted Murphy.

• For the upcoming 12 weeks, the percentage of capacity blanked is scheduled to decline sharply. This is normally 
expected for the Danish analysts because these blank sailings are not due to capacity management, but rather due 
to the carriers being forced to blank sailings, as a result of port congestion.
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Can container freight futures offer an antidote for supply chain blues?
• The Baltic Exchange, which pioneered indexation and transacting of drybulk freight futures in the 1980s, has 

announced that trading on container freight futures will be launched on the Chicago Mercantile Exchange (CME) 
at the end of February 2022.

• Futures trades on the CME will be settled according to individual route quotes provided by the Baltic (in 
conjunction with Freightos, a digital marketplace for booking land, air and sea freight). This is a BIG deal- trading 
of container freight moves out of the shadows (laden with confidentiality clauses) and into the public eye.      

• Throughout 2021, supply chain disruptions, with anchored container vessels being the marquee, have bedeviled 
businesses and consumers alike. High costs of container shipping, arguably buried in the prices of most 
consumer goods, have likewise made headlines. In 2021, the cost of moving a standard 40’ box from China into 
the U.S. East Coast ranged from a low of $ 4,222, rising five-fold in Q4 to $20,586. Shipping matters have become 
C-Suite concerns; managing shipping costs is now a matter for CFOs at large corporations; indeed, some of the 
big box retailers have taken to chartering handy size containerships for moving boxes.

• The container freight trading will cover six routes, China/East Asia to US West Coast, US West Coast to China/East 
Asia, China/East Asia to US East Coast (with the costs noted above), China/East Asia to North Europe, North 
Europe to China/East Asia, and China/East Asia to the Mediterranean. Cargo shippers can use these instruments 
in many ways; importers can protect against rising box costs (or protect a shipping margin at a particular time). 
Conversely, the liner carriers could lock in revenues, if they perceive a price softening on the horizon. All the 
headline coverage of supply chains will no doubt bring in speculators, who would be placing bets on rising or 
falling box rates at any point in time. Such traders are vital to futures markets, providing liquidity and depth. 

Chicago truck spot rates spiking off West, East coasts
Outbound truck spot rates to Chicago from US ports and border entry points are surging, with the biggest increases 
in eastbound lanes off the West Coast.

Captain
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Consumers want food delivered fast at drive-thru, in-house
• Consumers have a generally positive response to digital dining technology, but there are some negative side effects 

for retailers.
• A new survey of U.S. consumers from Oracle Food and Beverage (formerly Micros) shows that respondents 

appreciate new tech-driven options for ordering and retrieving food, but these solutions are also making them more 
impatient. Almost two-thirds (64%) of respondents don't want to wait more than five minutes to order at the 
counter or drive-thru window, while 71% of respondents were upset if they had to wait more than 10 minutes after 
ordering in-house.

• Nearly half (47%) of respondents said they feel like all the delivery and take-out orders result in longer waits when 
they order in-person, and 29% said the atmosphere of dining-in is hurt by delivery drivers picking up food. But 
despite these concerns, 46% of respondents noted they will eat out daily to several times a week in coming months 
and showed a growing loyalty to their favorite foodservice brands.

• According to the survey, curbside pickup continues to be a popular option that both determines where people chose 
to eat and their loyalty towards a foodservice retailer. Almost six in 10 (58%) respondents love this method and/or 
are more apt to choose restaurants offering it. More than four in 10 (43%) say curbside pickup makes them more 
loyal to the eatery, and 54% say they would spend more because of this service option, with that number jumping to 
80% for millennial respondents

• The survey also found that consumers have grown to appreciate, and even expect, proactive recommendations their 
favorite restaurants, but want to control access to their own data. Specific findings include:
o 56% of respondents would love visibility and control over who has access to the personal data they share with 

restaurants and delivery drivers.
o 55% love the idea of receiving notifications about personalized offers from restaurants based on their current 

location.
o 45% want to be prompted with personalized order suggestions based on their purchase history.
o 46% would love to manage their dietary preferences with their favorite establishments.
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Medical supply company owners sentenced to 12 years in $27M fraud scheme
• wo medical supply company owners were sentenced to 151 months in prison Dec. 15 for a $27 million fraud scheme 

that involved paying kickbacks and bribes in exchange for signed doctor's orders for supplies used to submit false 
claims to Medicare.

• Leah Hagen, 50, of Arlington, Texas, and Michael Hagen, 54, a citizen of Austria and an Arlington resident, owned 
and operated two durable medical equipment companies, Metro DME Supply and Ortho Pain Solutions. 

• The false claims the defendants made to Medicare were in excess of $59 million. The Justice Department said the 
defendants transferred millions of dollars overseas to purchase a home in Spain, among other things. The 
defendants signed sham contracts through their supply companies disguising payments as marketing and business 
process outsourcing to conceal payments, according to the Justice Department. 

• The defendants were convicted July 8 following an eight-day trial on charges of conspiracy to defraud the U.S. and to 
pay and receive health care kickbacks and conspiracy to launder money. 

• The defendants are also required to pay $27.1 million in restitution.

US blood supply 'dangerously low,' 3 organizations warn
• Three national blood organizations are urging eligible people to donate blood amid an unprecedented supply 

shortage. "Blood centers across the country are reporting less than a one-day's supply of blood — a dangerously low 
level," the Association for the Advancement of Blood & Biotherapies, America's Blood Centers, and the American 
Red Cross said in a joint statement Dec. 13. 

• "If the nation's blood supply does not stabilize soon, life-saving blood may not be available for some patients when it 
is needed," the organizations said. 

• Further complicating the current state of the U.S. blood supply is the holiday season and winter months, as donation 
rates typically decrease during this time due to travel and other factors. The cancellation of blood drive events and 
other effects of the pandemic have also disrupted the nation's blood supply, the organizations said. 

• In response, they're urging eligible, healthy individuals to donate at their local blood centers. 
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Pharma companies seek better supply chain visibility
• Nine out of 10 industry executives say they plan to implement a more robust digital supply chain visibility solution 

over the next 12 months, survey shows.
• Roughly half of pharmaceutical companies have deployed supply chain visibility solutions, but many of them say they 

are dissatisfied with the results and are looking for more robust solutions in light of challenges exacerbated by the 
Covid-19 pandemic.

• Supply chain technology firm FourKites partnered with IT services and consulting firm Accenture to determine the 
effectiveness of visibility strategies across the pharmaceutical supply chain; they interviewed 100 pharmaceutical 
industry executives and detailed the results in a recently published report.

• Among the findings, 90% of respondents said they plan to implement more robust digital supply chain visibility 
solutions over the next year, and nearly half cited security and temperature reporting as the biggest problems when 
it comes to monitoring their supply chains.

• Excursions–losses from pharmaceuticals exposed to temperatures outside the recommended range–amount to 
billions of dollars each year in the pharma industry. Greater visibility across a product’s journey can help alleviate 
those losses, according to the research.

• “Only end-to-end supply chain visibility and insights can provide pharmaceutical manufacturers and healthcare 
providers with the adaptability, precision, and agility needed to provide the best patient care and to reduce waste,” 
Mathew Elenjickal, FourKites’ founder and CEO, said in a statement announcing the survey results. “Proactive 
notifications and continuous monitoring of vaccines and other supplies are the best way for manufacturers and 
vendors to ensure a product doesn’t fall outside of recommended temperature ranges.”

• Survey respondents pointed to quality assurance, customer satisfaction, and operational performance as key issues 
they want to improve, as well. Sixty percent of survey respondents said they consider quality assurance the key driver 
for enhancing security and visibility requirements, followed by more than half who said they are focused on 
improving the customer experience, and 40% on improving operations.

• Nearly 40% listed supplier compliance, product visibility, and timing in transit as key obstacles in their supply chains.
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Global Supply Chain Research for Pharmaceutical Industry
• Pharma executives cite supply chain visibility as critical solution to alleviating product loss and security concerns, 

while one-third are dissatisfied with current solutions.
• 60% of organizations consider quality assurance to be the key driver for enhancing security and visibility 

requirements, followed by 51% of companies that are focused on improving customer experience and 40% on 
operational execution.

• When it comes to inbound supply chain challenges, 39% of respondents identified supplier manufacturing visibility 
as the biggest pain point, echoing the concerns of quality assurance as a key driver for innovation. Supplier 
compliance and product visibility and timing in transit were each highlighted as key obstacles by 37% of 
respondents.
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Double-Checking Your Cybersecurity
• COVID-19 acted as a catalyst for cyber attacks, with hackers taking advantage of remote workers during challenging 

times. With the number of cyber attacks continuing to increase, one could argue that cybersecurity has become the 
world’s fastest growing form of criminal activity.

• One prominent cause of data loss comes from internal staff making mistakes, as 88% of data breaches are caused by 
human error. Companies are becoming increasingly concerned about the risk of inadvertent data loss, with sensitive 
information such as regulatory compliance to safeguarding Intellectual Property (IP) on the line. But how can this 
threat be mitigated? Implementing a crucial double check is crucial in order to improve security culture.
o Insider fault - Being dependent on emails increases the risk of a cyber attack significantly across all 

businesses. With over 300 billion emails sent and received each day, mistakes are inevitable. Company-
sensitive information and assets are trusted with the employee, and many are permitted to make financial 
transactions – often without requiring approval. Furthermore, with strict data protection requirements in 
place, such as GDPR, organisations require robust processes to reduce the threat of this data ending up in the 
wrong hands.

o A layered security approach - Only a small number of businesses have a clear strategy for helping their 
employees understand how a simple error can put the company at significant risk; and even fewer have a 
strategy for protecting their staff from becoming an insider threat. But more importantly, what they may not 
know is that there is a solution available that can add a layer of employee security awareness that can be 
leveraged to empower the user when sending emails.

• In most working environments today, email can be considered the key tool for productivity, placing much of the 
responsibility for secure use of that tool on employees. But supporting staff with an extra prompt for them to double 
check they aren’t mistakenly sharing confidential data helps to raise awareness and provides that essential security 
check – before it’s too late. The idea is to foster an attitude of awareness and care in an area where mistakes are 
easily made, without adding delays to the day-to-day management of emails.

• It’s all about increasing awareness and improving email culture while reinforcing compliance credentials.
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Global greenhouse gas 
emissions by sector
• In a few decades, 

greenhouse gases 
(GHGs)—chiefly in the 
form of CO₂ 
emissions—have risen 
at unprecedented 
rates as a result of 
global growth and 
resource 
consumption.

• To uncover the major 
sectors where these 
emissions originate, 
this graphic from Our 
World in Data pulls in 
data from 2016 
courtesy of Climate 
Watch and the World 
Resources Institute, 
when total emissions 
reached 49.4 billion 
tonnes of CO₂ 
equivalents (CO₂e).
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FedEx receives its first fully-electric GM Brightdrop delivery vans
The EV600 vehicles have a range of up to 250 miles on a charge
• FedEx has received it's first five GM-built electric delivery vans                                                              

out of an order of 500, the company announced. The move                                                                      
represents an important landmark for FedEx in its stated goal                                                                
to be have an all-electric delivery fleet and be carbon neutral                                                                 
around the world by 2040. 

• "The delivery of the first BrightDrop EV600s is a historic                                                                   
moment, born out of a spirit of collaboration between two                                                                    
leading American companies," said FedEx's chief sustainability                                                               
officer Mitch Jackson. "[T]ransforming our pickup and delivery                                                               
fleet to electric vehicles is integral to achieving our ambitious sustainability goals announced earlier this year.“

• FedEx was announced as a key customer for the Brightdrop EV600 vans and has been testing Brightdrop's electric 
EP1 pallets over the last while. GM, which owns Chevrolet and Cadillac, spun out the Brightdrop business unit early 
this year. "The EV600 combines the best attributes of a traditional and a step-in van into one vehicle, keeping driver 
safety, comfort, and convenience top of mind," said Brightdrop CEO Travis Katz. "It’s also the fastest built vehicle, 
from concept to market, in GM’s history."

• The all-wheel-drive EV600 has 600 cubic feet of cargo space and can go up to 250 miles on a charge. Inside, drivers 
get a security system in the cargo area, auto-locking doors and motion-activated interior lighting. They also benefit 
from automatic emergency braking and parking assistance. The EP1 is a kind of trolley often found in stores an 
warehouses, with 23 cubic feet of space and an electric motor that makes it easier to move heavy objects. 

• While FedEx has thrown its electric delivery lot in with GM, rival UPS has ordered 10,000 electric delivery trucks from 
UK-based Arrival Ltd. Amazon, meanwhile, placed an order for 100,000 Rivian electric delivery vans and even owns a 
20 percent piece of the company. Amazon is ahead of both FedEx and UPS, having already started Rivian electric 
deliveries in both Los Angeles and San Francisco.
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