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Conflict Update # 298 

December 18th, 2022 

Back issues at www.accgroupco.com 

Conflict Assessment 

Russian losses – 98,280 (590) soldiers killed, 2,987 (+2) enemy tanks, 5,963 (+5) armored  combat vehicles, 1,948 (+1) 

artillery systems, 410 (+0) MLRS systems, 211 (+0) air defense systems, 286 (+0) warplanes, 264 (+0) helicopters, 1,649 

(+1) UAVs of the operational-tactical level, 653 (+0) cruise missiles, 16 (+0) warships/cutters, 4,579 (+2) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 239 fuel bowsers (+0) and 174 (+0) units of equipment. 
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Key Takeaways 

Russian official admits Putin's 

war going badly: 'We're on the 

defensive' - Russian official 

admitted Russian President 

Vladimir Putin's military is "playing 

catch up" against Ukraine during a 

recent appearance on Russian state 

TV. 

Putin launched his invasion of 

Ukraine more than nine months 

earlier in February, hoping for a 

quick victory against his Eastern 

European neighbor. However, 

Ukraine responded with a stronger-

than-anticipated defense effort, 

bolstered by Western military aid, 

that has prevented Moscow from 

making substantial military gains. 

Andrei Gurulyov, a member of the 

state Duma and ex-general of the 

Russian military, acknowledged 

Moscow's struggles while speaking 

on Russian state TV. Video of the 

exchange was translated and 

posted to Twitter by BBC reporter 

Francis Scarr on Sunday. 

He griped about Ukraine receiving 

military aid from the West—as the 

Kremlin has repeatedly spoken out 

against this assistance—that has 

been attributed to turning the tide 

of the war in favor of the 

Ukrainians. 

"Next, HIMARS, and now Patriot 

systems. Next will be Abrams tanks 

or Leopards. It doesn't matter. It 

will all arrive at some point," 

Gurulyov said. "All of that is going 

to arrive." 

Gurulyov lamented that Russia's military leaders are often stuck playing "catch up" whenever Ukraine receives new 

weapons, rather than already having a strategy in place to combat these missile systems. 
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"Unfortunately, in this regard, we're playing catch up. We're on the defensive. We wait for them to bring something 

and then work out how to fight against it. That's the situation, isn't it? That's how it is, unfortunately," he said. 

Ukrainian and Russian sources 

reported positional fighting 

continued along Svatove-

Kremmina line. 

Ukrainian and Russian sources 

reported ongoing fighting in the 

outskirts of Bakhmut and to the 

northeast and south of the city. The 

Russian Ministry of Defense claimed 

that Russian forces captured 

Yakovlivka, Donetsk Oblast, 

northeast of Soledar. 

Russian sources claimed 

Ukrainian forces dislodged 

Russian forces from positions 

near Bakhmut. 

A Ukrainian official stated 

Russian forces are redeploying 

units from the east (left) bank 

of the Dnipro River in Kherson 

Oblast and that it is too early to tell 

whether Russian forces are 

withdrawing. Russian and Ukrainian 

forces continued routine artillery and 

rocket strikes across the Dnipro 

River. 

The Ukrainian General Staff 

(UGS) reported its forces struck 
two Russian force concentrations 

and two ammunition depots in 

Zaporizhia Oblast on December 16, 

injuring 150 personnel and 

destroying 10 pieces of equipment. Ukrainian Melitopol Mayor Ivan Fedorov stated that Russian forces are placing 

dragon’s teeth anti-tank defenses in Melitopol. 

Russian forces and occupation authorities continue to struggle to address a severe shortage of medical 

personnel and supplies.  
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‘Our weapons are computers’: Ukrainian coders aim to gain battlefield edge - In a nondescript office 

building on the outskirts of Zaporizhzhia, Ukrainian soldiers have been honing what they believed will be a decisive 

weapon in their effort to repel the Russian invasion. 

Inside, the weapon glows from a dozen computer screens – a constantly updated portrayal of the evolving battlefield to 

the south. With one click on a menu, the map is populated with hordes of orange diamonds, showing Russian 

deployments. They reveal where tanks and artillery have been hidden, and intimate details of the units and the soldiers 

in them, gleaned from social media. Choosing another option from the menu lights up red arrows across the southern 

Zaporizhzhia region, showing the progression of Russian columns. Zooming in shows satellite imagery of the terrain in 

sharp detail. 

It is called Delta, a software package developed by Ukrainian programmers to give their armed forces an advantage in a 

contest of which side can see the battlefield more clearly and therefore predict the enemy forces’ moves and strike 

them faster and more accurately. 

“The biggest differences between the Russian army and Ukrainian army are the horizontal links between the units,” 

Vitalii, a computer expert at the defense’s ministry’s centre for innovation and development of defence technologies, 

said. (Like other soldiers at the innovation centre, he provided only his first name.) “We are winning mainly because we 

Ukrainians are naturally horizontal communicators.” 

The suite of offices in Zaporizhzhia house one of six “situational awareness centres” that Ukraine’s armed forces have 

set up on different fronts. A seventh is being established in the Donbas. 

Tatiana, another official at the innovation centre, said the nature of its origins, as a private-public partnership, also gave 

it an edge. 

“These were not bureaucrats from the defence ministry. They were from the corporate sector who were mobilised to 

serve in the army,” she said. “They started to make Delta with their own minds and hands, because they had this 

culture of agile development. The creative process has a short circle. You develop it, you test it, you launch it.” 

At the other end of the corridor was the open source intelligence (Osint) department, where half a dozen young men 

were scrolling through masses of social media posts by Russian recruits, extracting date and location information from 

them, and feeding the results into Delta. 

One screen showed a couple of soldiers from Dagestan striking martial poses for the camera. The picture and 

intelligence gleaned from it about their unit, its capabilities and orders would be accessible within minutes through one 

click on the Delta map near Melitopol, a Russian-held town 80 miles (130km) to the south, which is becoming one of 

the new focal points on the southern front. 

The whiteboard in the Osint office recorded the fact that it was day 280 of the war, by which date it was estimated that 

88,880 Russians had died. “Fuck them up” was the day’s message scrawled in marker alongside this tally. 

The other main channels of information flowing into Delta come from satellite imagery supplied by Nato partners, 

which provided the foundation for the battlefield map; drone footage, which is uploaded daily; and photos and 

information supplied by a network of informers behind Russian lines, which are run in part by Shlomo. 

All that information is embedded in layers on the Delta battlefield map, which is kept live and accessible to its military 

users through Starlink satellite communications. On the screen, Melitopol had the biggest concentration of orange 

diamonds and red arrows, showing Russian columns on the move. 

“We now understand their routes and how they have changed,” Shlomo said. “They are using Melitopol as a big 

logistics centre, and we are trying to understand the real purpose of the movements.” 
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They were looking in particular for sightings of tanks and mobile bridges, which could herald an intention to mount an 

imminent attack and warrant a particular red flag in the Delta chatrooms. Over recent days, Ukraine forces had 

targeted an army barracks and a bridge there. 

Every day, each situational awareness centre puts together a digest of the latest developments in its sector, and there 

is a live briefing at 6pm summarizing and discussing the conclusions. 

“A small Soviet army cannot win against a large Soviet army. We have to evolve. We have to be smart,” Shlomo said. 

“The main task of the war for Ukraine now is to transform from a Soviet army to a Nato one. You have to change the 

army to a horizontal one.” 

Comment – We have commented on a number of occasions previously on the powerful advantage of Ukraine and the 

US combining intelligence from the field, partisan operatives, general intelligence and satellite imagery and tracking to 

set battle coordinates for Ukrainian armed forces to effectively and devastatingly target and strike Russian forces.  

Over the past few days we have also been commenting on the potential Russian/Belarussian invasion from the north of 

Ukraine – and how defending stations will track their (invading) movements and then zero in on these coordinates. 

Fragile morale among Russian force significant – UK MoD - Fragile morale almost certainly continues to be a 

significant vulnerability across much of the Russian force, the UK MoD has said in its latest defence intelligence update 

on the situation in Ukraine. 

In its daily briefing posted on Twitter, the MoD said soldiers’ concerns primarily focus on very high casualty rates, poor 

leadership, pay problems, lack of equipment and ammunition, and lack of clarity about the war’s objectives. 

It said the establishment of two frontline “creative brigades” tasked with raising the morale of troops through providing 

entertainment and musical instruments among other things is “unlikely to substantively alleviate these concerns.” 

Ukraine said Russian shelling targeted the southern city of Kherson today - which has faced repeated 

attacks since Kyiv’s forces recaptured it last month. “Another blow was delivered to the city centre. Three people were 

injured. They received shrapnel wounds, one wounded is in a serious condition,” deputy head of the president’s office 

Kyrylo Tymoshenko said. Regional governor Yaroslav Yanushevich said on Sunday that Moscow’s troops had carried out 

54 attacks on Kherson region with artillery, multiple launch rocket systems, tanks and mortars over the previous day, 

leaving three dead and wounding six others. 

Comment – Russia is intent on destroying every Ukrainian city and town in similar fashion to how they destroyed 

Mariupol. 

Ukraine’s museums keep watch over priceless gold in bid to halt Russian looters - The people the Greeks 

called Scythians were formidable warriors and nomads who dominated the Eurasian steppe for more than 1,000 years 

from about 800BC – long before the creation of national borders. 

The fabulous gold weapons and ornaments they left behind ended up in museums across the region, many of them in 

Ukraine. Since Russian troops invaded Ukraine in February, however, much Scythian gold – along with millions of other 

priceless artefacts – has been looted or “evacuated.” 

Serhii Telizhenko, of the National Institute of Archaeology in Kyiv, who has been monitoring the wave of destruction, 

said he realised there would be losses after the invasion, “but I could not imagine the scale.” 

Some museums managed to move their collections to safety in time. They include Odesa’s archaeological museum and 

one in Melitopol that holds Ukraine’s most important collection of Scythian gold. Meanwhile Irina Shramko, director of 
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Kharkiv’s archaeological museum, and her colleagues have been spending their nights close to their Scythian and 

bronze age treasures. 

The rapidity of the Russian occupation in the east of the country, especially, meant many museums had no time to 

implement their evacuation plans. Local history museums in Lyman, in the Donetsk region, and Rubizhne in Luhansk 

had been destroyed, Telizhenko said, and the fate of their collections was unknown. 

The museum of local lore in Mariupol, which also had an important collection of Scythian gold, was badly shelled in the 

spring, and in April Russian media announced that about 2,000 objects had been removed from it to the occupied city 

of Donetsk. They include priceless paintings by Arkhip Kuindzhi and Ivan Aivazovsky. 

Putin 

More Russian oligarchs die under suspicious circumstances - Dmitry Zelenov, another Russian oligarch and a 

real estate tycoon, died under mysterious circumstances and the media reports that he died after falling down the 

stairs on December 9 in the city of Antibes on the French Riviera. Dmitry Zelenov (50) was having dinner with some 

friends in the city when he got sick. 

The circumstances around the real estate tycoon's death are remarkably similar to those of Anatoly Gerashchenko, the 

former head of Moscow's Aviation Institute (MAI) who is said to have tumbled down a flight of stairs at the institute's 

headquarters in the Russian capital in September. 

'On September 21, 2022, Anatoly Nikolaevich Gerashchenko, Doctor of Technical Sciences, professor, adviser to the 

rector of the Moscow Aviation Institute, passed away as a result of an accident,' the organization's press service said.  

'This is a colossal loss for the MAI and the scientific and pedagogical community.' 

MAI is one of Russia's leading scientific research universities responsible for the development of aerospace technology 

and is closely linked to Putin's Defence Ministry. 

Gerashchenko, 73, spent a lifetime working with the institute, attending the university as an engineer before working 

his way up to run the operation for eight years. 

He had received Russia's Medal of the Order for Services to the Fatherland, First Class, and was a distinguished 

professor with more than 50 scientific publications who remained on as an influential advisor after retiring in 2015. 

Ivan Pechorin, point man for Vladimir Putin's development of the Arctic, died earlier this month after 'falling 

overboard' into the sea from a boat near Vladivostok. 

Igor Nosov, CEO of the Corporation for the Development of the Far East and the Arctic, also died earlier this year in his 

early 40s, reportedly from a 'stroke.' 

Moscow's envoy in Washington, D.C. recently told Newsweek that, despite the United States' efforts to 

assert its global leadership through backing Ukraine in its war with Russia, a new international order is emerging in 

which the U.S. may stand to lose in the long run if it did not move to adapt. 

"The Ukrainian crisis is becoming, without exaggeration, a turning point in the history of international relations," 

Russian ambassador to the U.S. Anatoly Antonov told Newsweek. 

Antonov said that the developments of the past eight years, beginning in 2014 with the uprising that brought to power 

a pro-West government in Kyiv and a pro-Moscow separatist uprising in Eastern Ukraine, "is a subject of scrupulous 

study by diplomats, analysts, and political scientists and will be widely reflected in history books." 
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Putin prepares new hypersonic 20,000 mph Avangard 'meteorite' missile that travels at 27 times the 

speed of sound and can hit any target in the world in less than 30 minutes - Russia today revealed chilling 

new footage of its 'meteorite' hypersonic missile Avangard being readied for combat in yet another nuclear threat to 

the West. Putin called the Avangard a 'new type of strategic weapon.' 

Footage shows the weapon - which is delivered to targets at 27 times the speed of sound - being installed in an 

underground launch silo in the Orenburg region, southwest Russia, near the Kazakhstan border. 

The missile with a hypersonic glide vehicle is fired outside the earth's atmosphere before striking any target in the 

world in less than 30 minutes, claims Moscow. 

Putin will lengthen conscription period for young Russian men from one to two years as his forces get 

bogged down in Ukraine war - Putin is poised to 'lengthen the period of conscription for young men from one to 

two years'. A senior military commissar let the dynamite plan out of the bag in a TV interview - which is likely to trigger 

a major backlash. 

The aim of the 'Back to the USSR' conscription scheme appears to be to provide Vladimir Putin with yet more young 

men as cannon fodder for his war in Ukraine. 

Lt-Col Mikhail Fotin said on video that 18 to 27 year old men will be called up for one and a half years starting from 

spring 2023, and two years from the autumn recruitment next year. 

Russian military leadership is engaged in a campaign to present itself as part of an effective wartime 

apparatus in an effort to address the public perception of Russian failures in Ukraine. The Russian MoD 

posted footage earlier today reportedly of Russian Defense Minister Shoigu on a working trip to the Southern Military 

District inspecting the Russian force grouping in the combat zone in Ukraine. He reportedly received briefings from field 

commanders and spoke directly with personnel on the frontline paying “special attention to the organization of 

comprehensive support for the troops, the conditions for deploying personnel in the field, as well as the work of 

medical and rear units.”  

The MoD posted footage yesterday of him attending a meeting with Putin, Chief of the General Staff Gerasimov, and 

Commander of the Joint Group of Forces in Ukraine Surovikin to discuss near and mid-term proposals for Russian 

operations in Ukraine. Shoigu’s recent engagements suggest that Putin and the Russian MoD are attempting to bolster 

their reputation as an effective military organ in the face of consistent criticism of their conduct of the war by the pro-

war community.  

The recent concerted efforts by Russian military officials to present themselves as actively engaged in planning and 

controlling the war effort, especially in the absence of tangible military victories in Ukraine, may suggest that Russia is 

preparing for a renewed offensive against Ukraine in the coming months. Shoigu’s visit to the SMD—with its focus on 

sustainment and medical support—is likely part of an effort to show that the military leadership is fixing the Russian 

military’s devastating failures in those areas that have been the subject of constant angry commentary by milbloggers 

and protests by soldiers and their families. 

Putin’s planned meeting with Belarusian President Lukashenko tomorrow is likely part of the same effort to present 

proactivity as well as an effort to set information conditions for a new phase of the war. Commander of the Ukrainian 

Combined Forces Serhiy Nayev commented on the upcoming Putin-Lukashenko meeting and noted that it comes after 

Putin’s meeting yesterday with Russian military command to discuss both immediate and mid-term goals for the war.  

Nayev reported that the Ukrainian government believes Putin will discuss the wider involvement of Belarusian forces in 

further Russian aggression against Ukraine, which is consistent with ISW’s forecast for the meeting. Taken in tandem, 
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Putin’s meeting with the Russian command, Shoigu’s purported frontline visit, and the Putin-Lukashenko meeting 

suggest a new phase in the presentation, planning, and conduct of the war and may presage renewed offensive 

operations against Ukraine in the coming months. 

The capacity of the Russian military, even reinforced by elements of the Belarusian armed forces, to prepare and 

conduct effective large-scale mechanized offensive operations in the next few months remains questionable, as other 

analysts have observed. The manpower Russia is generating from mobilized reservists and from the annual fall 

conscription cycle will not be sufficiently trained to conduct rapid and effective mechanized maneuver this fall.  

Russia’s struggles to keep the forces it currently has fighting in Ukraine equipped with tanks, artillery, long-range strike, 

and other essential materiel are very unlikely to be resolved in time to equip a large new force for offensive operations 

this winter. Putin may nevertheless order renewed large-scale offensive operations later this winter, but it is important 

not to overestimate the likely capabilities of Russian or combined Russo-Belarusian forces to conduct them successfully.  

ISW continues to assess that it is unlikely that Lukashenko will commit the Belarusian military (which would also have to 

be re-equipped) to the invasion of Ukraine. 

Wagner Group financier Yevgeny Prigozhin continued efforts to legitimize the Wagner Group as a parastatal armed 

force and increase his own power base by lobbying for increased state benefits for Wagner Group personnel who 

fought in Ukraine. Prigozhin complained yesterday that local St. Petersburg authorities refused to bury a Wagner Group 

fighter in burial grounds for participants of the “special operation” and instead intend to relegate private military 

company fighters to a separate section, which he called humiliating. Prigozhin released a letter appealing to Russian 

State Duma Defense Committee Chairperson Andrey Kartapolov to extend combat veteran status to Wagner Group 

fighters. Some Russian milbloggers expressed support for this measure, claiming that any Russian citizen who fights and 

dies in Ukraine deserves to be buried with full military honors. Prigozhin’s appeal does not include fighters of other 

PMCs, however. Prigozhin previously expressed his support for a similar measure on November 8 when the State Duma 

considered and passed a bill extending combat veteran status to Russian military volunteers. Prigozhin has notably 

feuded with Russian regional authorities in Belgorod Oblast and St. Petersburg, as ISW has previously reported. 

Containment 

The UK is set to announce a major new artillery package for Ukraine as British prime minister Rishi Sunak 

prepares to meet with his Nordic, Baltic and Dutch counterparts in Riga, Latvia, on Monday. According to a statement 

issued by the prime minister’s office and as cited by Agence France-Presse, he will announce Britain’s intention to 

supply “hundreds of thousands of rounds of artillery ammunition next year under a £250m ($304m) contract that will 

ensure a constant flow of critical artillery ammunition to Ukraine throughout 2023”. 

Russian Mobilization 

A million Russians call surrender hotline as death toll nears 100K: Intel – A new report claims that more than 

one million residents of the Russian Federation have called a Ukrainian surrender hotline or visited its website as 

Russia's invasion losses near a grim milestone. 

According to the Ukrainian news outlet Pravda, government press secretary Andriy Yusov claimed during a recent 

telethon that over 1.2 million people had called a surrender hotline run as part of the country's project, "Hochu Zhit," 

which translates to "I want to live," or visited its corresponding website to inquire about their options. He further 

claimed that "the lion's share of them are people who are in the territory of the so-called Russian Federation." This 

influx of appeals comes as Russia's deaths in Ukraine are nearing 100,000. 



 

9 
 

"Currently these are not intents to surrender, but inquiries to find a way for themselves and their relatives to save their 

lives in this bloody unjustified war of Putin's occupiers against Ukraine," Yusov said. 

The "Hochu Zhit" project was launched on September 18 by the Ukrainian government as a means to help Russian 

military members safely surrender to them. It currently consists of a chatbot that current or prospective soldiers can 

use to declare their desire not to fight Ukraine, and a telephone hotline they can then use to discuss the process of 

surrendering once they are in Ukraine. 

Humanitarian 


