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Conflict Update # 195 

September 27th, 2022 

Back issues at www.accgroupco.com 

Conflict Assessment 

Russian losses – 57,750 (+550) soldiers killed, 2,306 (+16) enemy tanks, 4,881 (+24) armored  combat vehicles, 1,378 

(+9) artillery systems, 331 (+1) MLRS systems, 175 (+3) air defense systems, 261 (+1) warplanes, 224 (+0) helicopters, 

977 (+7) UAVs of the operational-tactical level, 241 (+0) cruise missiles, 15 (+0) warships/cutters, 3,730 (+19) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 76 fuel bowsers (+0) and 130 (+0) units of specialized equipment. 

Key Takeaways 

By the numbers – Combat action and firefighting is again on the increase with higher numbers of Russian soldiers 

being killed together with increasing numbers of equipment being destroyed. This indicates that Ukrainian forces are 

encroaching on to Russian fall back positions in the Kharkiv areas south of the Oskil River and in the south around 

Kherson, where Ukrainian Command reported 77 Russian soldiers killed over the past 24 hours. 

Heavy fighting under way in Ukraine - Heavy fighting between Ukrainian and Russian forces is under way in parts 

of eastern Ukraine and the northeast Kharkiv region as Moscow continues a crackdown on protests against a partial 

mobilization decreed by Putin last week. 

President Zelenskiy said the eastern Donetsk region remained Ukraine's -- and Russia's -- top strategic priority, with 

fighting under way in several towns as Russian troops try to advance to the south and west. 

Zelenskiy said in his nightly video address on September 26 that the military situation in Donetsk was "particularly 

severe." "We are doing everything to contain enemy activity. This is our No. 1 goal right now because Donbas is still the 

No. 1 goal for the occupiers," Zelenskiy said. 

Regional officials, meanwhile, said that Russia carried out at least five attacks on targets in the Odesa region using 

Iranian drones in the last few days. 

Pushing East of Kupyansk, Ukrainian Forces Expand Offensive - Ukrainian forces are expanding its offensive, 

securing the remaining Russian-held urban areas on the town’s eastern side, clearing the way for them to push into 

Luhansk, one of the regions that Moscow seeks to annex through snap referendums under way. 

The grain elevator towering over the eastern edge of Kupyansk, the former seat of Russian power in Ukraine’s Kharkiv 

region, was supposed to be defended by soldiers from an elite Russian unit. But when troops from Ukraine’s 

International Legion moved to seize the compound on Thursday, part of the developing Ukrainian military offensive 

east of the Oskil River, the expected firefight never happened. 

Southern Ukraine: (Kherson Oblast) - Ukrainian military officials maintained operational silence about the 

progress of Ukraine’s southern counter-offensive over the past few days. Ukraine’s Southern Operational Command 

reported that Russian forces are mining areas of potential Ukrainian advances, indicating Russian forces are likely 

prioritizing maintaining defensive positions rather than attempting to resume offensive operations in the south. 
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Ukrainian forces maintained their 

interdiction campaign, targeting 

Russian ground lines of 

communications (GLOCs) and key 

positions. Ukrainian military officials 

reported that they continued to target 

bridges and emerging alternative 

crossings over the Dnipro River.  

They continued to targeting Russian 

positions in Kherson City and 

reportedly struck an unspecified 

Rosgvardia target within the city. 

Ukrainian and Russian sources also 

reported that a Ukrainian strike on a 

hotel in Kherson City killed a Ukrainian 

collaborator, Oleksiy Zhuravko.  

Ukrainian officials and social media 

reports noted that their forces struck a 

military convoy, shot down an Su-25 

attack aircraft, and destroyed an 

ammunition warehouse and command 

post in Beryslav Raion. Ukraine’s 

Southern Operational Command also 

reported that Ukrainian forces 

destroyed ammunition depots in 

Bezimenne, Ternovi Posy, Kalynivka, 

and on the Kinburn Spit. 

Ukrainian and Russian sources 

identified three areas of kinetic activity: 

(i) south of the Kherson-Dnipropetrovsk 

Oblast border, (ii) near the Ukrainian 

bridgehead over the Inhulets River, and (iii) east of Mykolaiv City. Both sides exchanged claims of unsuccessful 

reconnaissance in force attempts in the area of Arkhanhelske, south of the Kherson-Dnipropetrovsk Oblast border and 

along the Inhulets River.  

The Ukrainian General Staff also noted that Russian forces struck Ukrainian positions in Potomkyne and in Osokorkivka, 

while the Russian Defense Ministry claimed that it struck a Ukrainian command post in Vysokopillya and positions in 

Osokorkivka. The Russian Defense Ministry claimed that it successfully targeted Ukrainian forces in Bezimenne (around 

13km southeast of the bridgehead) and destroyed Ukrainian UAVs over Davydiv Brid on the T2207 highway. 

Geolocated footage showed Ukrainian forces dropping explosives on Russian military equipment in Davydiv Brid, 

however. A Russian milblogger claimed Russian forces are continuing to target Ukrainian positions east of Mykolaiv 

City. 
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Russian Subordinate Main Effort—Donetsk Oblast - Russian forces continued ground attacks in Donetsk Oblast. 

A Russian milblogger claimed that Wagner elements entered the northern part of Otradivka (10 km south of Bakhmut 

along the T0513 highway) from the east and cut off Ukrainian forces’ access to the southern part of Otradivka.  

Wagner elements reportedly continued attacks north on the Bakhmut-Mayorsk highway and took up positions in 

southern Zaitseve (8 km southeast of Bakhmut). They may be planning to encircle or envelop Ukrainian positions in 

eastern Zaitseve from newly acquired positions in the Donbas power substation. Geolocated footage posted yesterday 

also shows Russian forces launching ground attacks against Ukrainian positions along the railroad by Bilohorivka.  

The Ukrainian General Staff reported that Ukrainian forces repelled assaults on Spirne, Soledar, Pidhorodne, Bakhmut, 

Vyimka, Kurdyumivka, Novomykhailivka, Pervomaiske, and Mayorsk on September 26. Ukrainian forces had reportedly 

repelled Russian ground assaults on Soledar, Vyimka, Kurdyumivka, Zaitseve, Novomykhailivka, Pervomaiske, and 

Pavlivka the day before as well. Russian forces also conducted routine shelling along the line of contact in the vicinity of 

Bakhmut, Kramatorsk, Avdiivka, and Donetsk City on September 25 and 26, according to the Ukrainian General 

The danger of being stretched too far – There exists the danger of Ukraine extending front lines too far east and south  

in the Kharkiv Oblast, raising the possibility of a 

Russian counter attack to encircle Ukrainian troops. 

Russia will take some months to assemble and 

prepare troops of sufficient number, if at all, to 

reinforce existing areas from further Ukrainian 

attack and recovery. 

Chechnyan leader Kadyrov has advised Putin that 

he has thousands of troops available, which may be 

rushed to the Donbas to assist their fellow 

Chechnyans fighting in Bakhmut. 

The danger, in the longer term for Ukraine is in 

getting drawn into a false sense of security in the 

northeast and Russia unleashing thousands of 

troops from Russia itself, together with incursions 

from Belarus to the north. 

This may be a bit too far for invading forces, but even lesser strength battalions can create diversions from existing 

battlegrounds, forcing Ukraine to remove troops in order to defend those fronts.  

Putin may also seek to cross the border with Moldova from Transnistria, albeit with a smaller force, but sufficient 

enough to create another Ukrainian diversion from Kherson Oblast where they are making progress on a daily basis. 

Unconfirmed reports suggest Ukrainian forces may have destroyed a Russian drone control and training 

center that directed drone attacks against Ukraine, possibly killing Iranian trainers. Ukrainian journalist Andriiy 

Tsapienko claimed that Ukrainian forces avenged Russian drone attacks on Odesa by striking the Russian facility in 

Chulakivka on the Kinburn Spit of Kherson Oblast yesterday, claiming the strikes killed four dozen Russians and two 

dozen Iranian trainers teaching Russian forces how to use Iranian-made drones like the Shahed-136.[  

Russian forces have used Iranian-made Shahed-136 munitions to strike targets in Odessa in recent days, as ISW has 

previously reported. ISW cannot independently confirm Tsapienko’s reporting, and Ukrainian government sources did 

not report an attack on a drone command center. Ukraine’s Southern Operations Command reported yesterday that 
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their forces conducted a strike on at least one ammunition warehouse in the Kinburn Spit but did not mention a drone 

center.  

Ukraine’s Odessa Military Administration Spokesperson Serhiy Bratchuk also confirmed on September 26 that 

Ukrainian forces attacked unspecified targets in the Kinburn Spit. The spit is the westernmost land the Russians still 

control in the Black Sea within 4 km of Ukrainian-controlled Ochakiv at its closest point, making it an excellent location 

for a drone command center from which Russia could direct attacks deep into unoccupied Ukraine. 

Ukraine foils Russian attempt at bridge, strikes enemy barge – A Russian military barge has been destroyed, 

while an attempt to restore a crossing over the Dnipro River has been thwarted, according to the Ukrainian military. 

Ukraine's Operational Command South (OCS) said yesterday that the military had dashed Russian hopes "of establishing 

a connection between the banks" of the Dnipro by attacking the barge and stopping "attempts of the occupiers to 

restore the carrying capacity of the bridge in Nova Kakhovka," which is located in Ukraine's southern Kherson region. 

Ukraine has repeatedly targeted and destroyed bridges over the river in recent months, cutting off a crucial supply path 

for the Russian military. 

Among 250 Ukrainian missile and artillery attacks, OCS said that four ammunition warehouses and four stores of 

Russian weapons and military equipment were hit. In addition to killing 77 Russian troops, Monday's attacks reportedly 

resulted in the destruction of six Russian tanks, five howitzers, 14 armored vehicles and three Pantsir missile systems. 

Russian commanders striking dams as they become increasingly concerned—U.K. - Russian forces have 

attacked two dams in a bid to delay the advance of Ukrainian forces after becoming "increasingly concerned" by Kyiv's 

counteroffensive, according to U.K. defense officials. 

In its daily report the British MoD said the Pechenihy dam in north-eastern Ukraine was struck twice, on September 21 

and 22, as Ukrainian troops continue to attack after routing their Russian opponents around Kharkiv earlier this month. 

Separately on September 15 the Karachunivske dam was reportedly hit in central Ukraine as Russia attempts to hold 

the city of Kherson just north of the Dnipro River. 

Mysterious fires and explosions at sensitive Russian sites are hints of a hallmark mission for special-

operations units - The war in Ukraine isn't going well for Russia's military. In a matter of days this month, Ukrainian 

forces managed to retake more territory than the Russian military had captured and held since April. 

But their struggles aren't limited to inside Ukrainian borders. 

For months now, sensitive sites and important facilities throughout Russia have been hit by mysterious fires and 

explosions, which hint at a sabotage campaign that is the hallmark of special-operations forces. 

In May, as the Russian military was preparing to launch a renewed offensive in Ukraine's Donbas region, military 

outposts, recruitment centers, and defense industrial complexes across Russia started suffering mysterious explosions 

or fires. 

In all, there have been dozens of incidents at facilities throughout Russia, with little obvious explanation. 

The targets include oil refineries, ammunition-production and storage facilities, aerospace and defense companies, and 

communications infrastructure. The attacks appear to be part of an effort to undermine and degrade the Russian 

military's offensive capabilities. 

The suspected attacks seem to focus on a narrow set of targets, and the incidents have largely aligned with what 

military special-operations units would be tasked with as part of an unconventional-warfare campaign. 
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Unconventional warfare is a skill set that the US special-operations community excels at and with which it has decades 

of experience conducting and training others to conduct. 

Since the US military isn't directly involved in the fighting in Ukraine, the source of the suspected attacks is likely 

Ukrainian commandos or Russian dissidents — perhaps a combination of both. 

Such a guerrilla campaign may gain steam if Russia continues to fail in Ukraine, and it could take many forms, a Green 

Beret assigned to a National Guard special-forces unit told Insider. 

"At the start, it may look like a disruption campaign, like the one we saw in Belarus with the trains. Targeting and 

attacking the supply lines and other soft targets is always on the list," the Green Beret, who spoke on condition of 

anonymity because they were not authorized to talk to the media, said. 

"Next on the list would be harder targets, such as military convoys, bases, or even attacks on command-and-control 

facilities and headquarters," the Green Beret added. 

After 2014, when Russia attacked Ukraine by seizing Crimea and invading the Donbas, US Special Operations Command 

ramped up its training, assistance, and advising for Ukrainian forces. 

Referendum in four oblasts 

Voting ends in 'sham' poll on occupied parts of Ukraine joining Russia - The last of the five days of so-called 

referendums on joining the Russian Federation has taken place in four Ukrainian regions partially occupied by Moscow 

-- votes dismissed as a sham by Ukraine, the West, and the UN because they are illegal under international law. 

The vote in Russian-controlled areas of the Luhansk, Donetsk, Kherson, and Zaporizhzhya regions -- held in the midst of 

the largest conflict in Europe since the end of World War II -- took place amid claims by some local officials that voters 

had been threatened and intimidated. 

As expected, 'Sham' vote an annexation approved overwhelmingly in Ukraine's occupied Zaporizhzhya 

Russian-backed officials in Zaporizhzhya -- one of four regions where so-called referendums on joining the Russian 

Federation were held over the last five says -- say voters in the region overwhelmingly supported the annexation. 

Russian-installed election officials in Zaporizhzhya reported the expected outcome on September 27 after polls closed, 

saying 93 percent of the ballots cast were in support of annexation. Results from three other Ukrainian regions -- 

Luhansk, Donetsk, and Kherson -- were expected to follow. 

The referendums in Russian-controlled areas of the regions began on September 23. They have been dismissed by 

Ukraine, Western governments, and the United Nations because they are illegal under international law. 

The vote was held amid claims by some local officials that voters had been threatened and coerced to vote. Election 

officials brought ballot boxes house-to-house in many cases accompanied by armed Russian forces. 

Valentina Matviyenko, chairman of the Russian parliament's upper house, said President Vladimir Putin is scheduled to 

address the parliament about the referendums on September 30 and that lawmakers could consider annexation 

legislation on October 4. 

New date to watch: October 1 - That's approximately when Russia may choose to outright annex the four regions 

"voting" today. That day is also "the start of Russia's normal fall conscription cycle," which could rope in Ukrainians in 

occupied lands this cycle, analysts at the Institute for the Study of War wrote Monday evening. 
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Putin is set to address both houses of the Russian parliament on Sept. 30 - British military intelligence 

reminded us on Twitter Tuesday. "There is a realistic possibility that Putin will use his address to formally announce the 

accession of the occupied regions of Ukraine to the Russian Federation," the Brits say, and predict, "This aspiration will 

likely be undermined by the increasing domestic awareness of Russia's recent battlefield sets-backs and significant 

unease about the partial mobilization announced last week." 

Ukraine’s new offensive threatens Moscow’s control of lands it seeks to annex - Wrecked Russian armor 

and corpses of Russian troops line the roads in northern Donetsk as Ukraine pushes deeper into Donbas. 

The Ukrainian military offensive that ousted Russian troops from the Kharkiv region early this month has now crossed 

deep into the northern part of the nearby 

Donetsk region, increasingly threatening 

Russian control over lands that Moscow 

seeks to annex as sovereign territory in 

coming days. 

 In Rubtsy, a village in Donetsk that Russia 

captured in late April, advancing Ukrainian 

forces stream east past burned-out carcasses 

of Russian tanks and the bloated bodies of 

Russian soldiers that remain on roadsides. 

Trophy pieces of Russian armor are being 

towed in the opposite way, to be repaired 

and reused. 

The Ukrainian push here, east of the Oskil 

River, aims to encircle the strategic town of 

Lyman, where street battles have begun, and 

ultimately target the northern parts of the 

nearby Luhansk region. Russia is wrapping up 

sham referendums it is staging in Donetsk 

and Luhansk, collectively known as Donbas, 

and two occupied regions of southern 

Ukraine, aiming to formally incorporate them 

into Russia as soon as this week. 

There road running from Russia into Donetsk 

is marked ❶ in the map and forms the main 

arterial supply route for Russian 

replenishment to troops further south. 

The Russians earlier today pushed Ukrainian troops back over the river down in Bakhmut, but in danger of being 

surrounded bu Ukrainian forces should they capture Lyman further north and sever the road link. 

Demoralized by recent defeats in Kharkiv, Russian soldiers on this front line continue to retreat, despite arriving 

reinforcements. On Sunday, Ukrainian forces took several prisoners in a nearby village because many of the Russian 

soldiers were drunk, said a Ukrainian soldier. “The ones who were sober ran away, and the ones who were drunk didn’t 

even realize that the village was being attacked, and got caught,” he said. 
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Mobilization 

Russians are terrified, and have nowhere to turn - “Hello, I have a pregnant wife and a mortgage. My wife is 

panicking, and I have no money to go abroad. How can I escape the draft?” 

This is a message we received at Help Desk, a website set up in June to help people — with information, legal advice 

and psychological support — affected by the actions of the Russian government. The writer, after completing his 

mandatory military service seven years ago, was being drafted into the war in Ukraine. The Russian government was 

not interested in who will pay the mortgage or take care of his pregnant wife. It simply wanted more fodder for its war. 

In the days since Putin announced a “partial mobilization,” the desk has fielded tens of thousands of messages like 

these. Some plaintive; others defiant, some simply defeated. Along with Russians desperately trying to board flights, 

crossing borders or attacking recruitment centers, they testified to the same desire: to avoid the draft. 

Comment – Of note is that Russians seeking to avoid being drafted, are protesting or leaving for precisely that reason, 

and not because of the Russian invasion of Ukraine. They have hitherto been couch soldiers, as if watching a reality 

show on TV – tolerating it and perhaps cheering it on – just so long as they were not conscripted. 

They cheered on the 2014 invasion and occupation of Crimea, and they acted no differently from February 24th this 

year when Putin sent troops into Ukraine. 

These protests are not anti-war, they are anti-mobilization. 

As mentioned in an earlier Update, Putin, by mobilizing, has alienated these folk, crossing the relationship Rubicon as 

far as the Russian people are concerned. 

He is converting them from couch folk to fighting folk – they are now in direct danger of being killed or injured - and 

they are not happy. 

This will only exacerbate the anti-mobilization surge for him and the Kremlin. Soldiers coerced into battle will (i) 

surrender rather than be killed, (ii) be killed or (ii) suffer horrendous injury. No matter which of the three, they will at 

some stage return home, either in person or in a coffin, and death notices will start arriving at family doorsteps. 

That is the reality of war. And when this starts happening, expect to see the levels of protest rise commensurately.  

Reality TV is now reality in itself. 

Russia's mobilization will fail to produce even 'low quality' fighters: ISW - Putin's plan to mobilize hundreds 

of thousands of reservists is already experiencing "serious and systemic problems" and will not even produce "low 

quality" fighters unless issues are addressed, according to ISW. 

Putin ordered the partial mobilization of 300,000 Russians with military training, including those who have retired, to 

be sent to the frontline amid a series of setbacks in the country's war with Ukraine. 

The move to call up military reservists into the country's armed forces for the first time since World War II prompted 

widespread protests in Russian cities, resulting in mass arrests. 

ISW also cited unconfirmed reports that the Kremlin may actually be hoping to mobilize 1.2 million reservists by 

November 10, instead of the 300,000 which had been publicly announced. 

Almost 100,000 Russians have crossed into Kazakhstan since Putin declared his mobilization last week, officials 

said Tuesday. "Hotels and hostels are full, and rent has skyrocketed," Reuters reported from the Kazakh city of Almaty. 

Immigration officials are now mulling a three-month limit on Russians who do not have a Kazakh passport, as the 
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president on Tuesday admonished his country, "We must take care of them and ensure their safety," calling the Russian 

response to Putin's mobilization a "political and humanitarian matter." Politico's Eva Hartog says she spoke to many 

Russian men fleeing the country—often in their 20s and 30s—including one who told her, "I'm sick of my dictator." 

Mobilization protests continue across Russia - The Kremlin faces a daunting task in trying to calm the Russian 

people while still mobilizing enough men to keep fighting. Their current narrative aims to assuage its distraught and 

panicking population with the promise of fixing and punishing bureaucratic institutions for widespread “mistakes” in 

the mobilization campaign, but such messaging is unlikely to solve the Kremlin’s problems.  

Putin will have to fix (or convincingly appear to fix) the mobilization bureaucracy sprawling across 11 time zones while 

simultaneously getting it to meet the mobilization quotas he has set for it to support the war effort. These imperatives 

are likely mutually exclusive in a short period of time.  

The Kremlin also risks further undermining this critical bureaucratic institution during an important period by 

continuously blaming it for failures that are likely not entirely of its making. Some Russians are already directing their 

anger onto enlistment officials; a man who opposed mobilization shot the head of the Ust-Ilimsk military recruitment 

office in Irkutsk Oblast on September 26. 

The Kremlin’s efforts to calm the 

Russian population are struggling 

so far, as protests occurred in at 

least 35 settlements on September 

25 and at least 10 settlements on 

September 26 as can be seen in the 

map to the right.  

Russian police continue to suppress 

protests, notably detaining several 

hundred women in Yakutsk, 

Republic of Sakha.  

Russian police also fired warning 

shots at anti-mobilization 

protestors in Endirei, a village of 

approximately 7,900 people in the 

Republic of Dagestan. Russians set 

Russian military enlistment centers 

on fire in Uryupinsk, Volgograd 

Oblast and Ruzaevka, Mordovia 

Republic. A detained student also 

attempted to set on fire a building that had a military registration and enlistment office sign in St. Petersburg even 

though the building itself was not a military enlistment office. Some mobilized men harmed themselves to protest the 

mobilization, with one Russian man setting himself on fire in Ryazan Oblast. 

Some Russians are paying almost $27,000 for a seat on a private plane out of the country - The Guardian 

reported Tuesday. Destinations include Armenia, Turkey, and Azerbaijan, which don't require a visa to enter. 

Belarus keeping forces away from Russia's mobilization - Belarusian President Lukashenko, a top Putin ally, is 

not planning to mobilize his forces despite a partial mobilization in Russia. 
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He told reporters that Belarus' opponents were speculating that the country could announce a similar draft, but this is 

false. It was not immediately clear who the Belarusian president was referring to in saying that opponents had been 

spreading mobilization rumors. Newsweek reached out to Belarus' Foreign Ministry for clarification. 

Protests occurred in at least 35 settlements on September 25 and at least 10 settlements on September 26 - ISW 

reported Monday - "Russian police also fired warning shots at anti-mobilization protestors in Endirei, a village of 

approximately 7,900 people in the Republic of Dagestan. 

"What mobilization means for Russia - Last week, Putin announced a “partial mobilization” intended to shore up 

his faltering war against Ukraine. The pretense that there is anything partial about this move, however, is about as 

convincing as Putin’s claim that Russia is merely carrying out a “special military operation” in Ukraine.  

After his announcement, Defense Minister Shoigu said that 300,000 men with military backgrounds would be drafted. 

But some reports indicate that is not the number stated in official documents authorizing the mobilization, and the 

parts of Putin’s decree that were made public do not include any restrictions on the Defense Ministry’s authorization to 

draft people. According to some reports, as many as one million men might be conscripted, and some military 

commissariats already appear to be drafting men indiscriminately. 

The conscription represents a dramatic turning point in the war, and in Putin’s rule. The Kremlin expected the war to be 

brief. When it did not end quickly, Putin found a way of waging it that was consistent with the political style he has 

employed since coming to power in 2000.  

• The few Russians who thrilled to the war’s imperial promises could wave the flag and display the letter “z,” the 

official symbol of the war.  

• Those who were apprehensive or disturbed by the war could quietly harbor their uncertainties.  

• Those voicing discontent in public were invariably punished: thousands were arrested for marching or holding 

signs that read, among other things, net vojne (“no to war”) or the phrase dva slova—“two words,” a 

euphemism for net vojne.  

Nobody could come out against the government or give voice to their dissent in the public sphere. Any organizing 

against the war was strictly prohibited, and violators have been harshly punished. 

This response was not fascism, despite the common application of that term to describe Putin’s rule. It was, instead, 

the preservation of an atomized and compliant society, one that was securely apolitical and that would not disrupt the 

Kremlin’s actions.  

For this atomization to stay in effect, the war had to remain far away. It had to be a mutable abstraction onto which 

Russians’ subjective attitudes could be projected, whether they were pro-war or antiwar. Polling data suggest that, 

prior to the mobilization, the war retained the support of more than 75 percent of Russians. Such acquiescence was the 

best possible public response from the Kremlin’s point of view. Indifference was a close second. 

But the war did not go as planned, and Putin has run out of options. Were he to pull back, Ukraine would grow in 

military strength and become further integrated into European and transatlantic institutions, an outcome that would 

make the war perfectly counterproductive and therefore unacceptable to Putin; it would be a Russian defeat. At the 

same time, Russia cannot win the war with the instruments it currently has. That was demonstrated on September 10, 

when Ukrainian forces retook immense amounts of territory.  

Russia’s military is exhausted, and it is too small to hold all the land it has taken since February. Without an alteration in 

the status quo, Ukraine will likely go on to make further gains, perhaps even moving on to Crimea, the territory that 

Russia annexed in 2014 and that is intimately bound up with Putin’s legacy. 
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Russia has had many setbacks in Ukraine, but it is not a defeated country. It has the wealth and the population and the 

industrial capacity to keep the war going—but only if it mobilizes. It bears emphasis that calling for mobilization is much 

simpler than carrying it out, something Russia has not done for decades.  

Even if the military can master the logistics—and the experience of the first days suggests that the likelihood of this is 

slim—mobilization will be only as good as the strategy behind it. Mobilization for the sake of a losing strategy will 

create more problems for Putin than it will solve. It could even undermine Putin’s ability to govern. 

At the very least, mobilization will bring politics back to Russia. It will eat away at the public indifference that has long 

been crucial to Putinism. Already, Russia has witnessed a wave of protests in response to Putin’s announcement last 

week, and huge numbers of draft-eligible Russians rushed to the borders immediately after Putin announced the plan.  

Political pressure will come to the Kremlin not just from opponents of the war but also from those dismayed by the 

military’s startling incompetence and seeming lack of determination. The first group has almost no political power. The 

second, however, has the potential to coalesce into a challenge to Putin. In the past week, some of the most ardent 

supporters of Putin and the war have expressed concern that the mobilization campaign seems poorly planned. 

To steer clear of that risk to Putin’s power and the threat of large-scale resistance, the Kremlin will have to repress the 

Russian population much more than it has previously done. According to OVD-Info, a Russian human rights 

organization, over 2,500 antiwar protesters were detained across Russia in the five days after the mobilization was 

announced.  

But repression can take on a chaotic momentum of its own. It can generate disgust and outrage. Augmenting 

repression in the midst of a chaotic mobilization has already generated unrest in some places, including the burning of 

mobilization points. Such incidents could well multiply and become difficult for the Russian government to manage. 

Rather than expecting a revolution or a palace coup, however, the world should gird itself for a long war in Ukraine. 

Repression will not necessarily speed up or streamline the mobilization, but it will keep the streets quiet and allow 

Putin to continue his aggression. 

Putin’s decision to invade Ukraine in February startled much of the Russian population. There had been a months-long 

buildup of forces in border regions, and by January, something was clearly in the works. Yet it was not as if a majority or 

even a vocal cross section of Russians wanted their country to wage war against a neighbor that obviously had no 

intention of attacking Russia. The war was not willed from below. It was hardly unpopular, however. 

The war serves the primary foreign-policy goal that Putin has pursued for more than two decades: the assertion of 

Russian sovereignty (as he sees it), especially in the territories of the former Soviet Union. And none of those territories 

is more pivotal than Ukraine. Russian sovereignty does not necessarily imply military action or the colonization of 

Ukraine. But it does require keeping Ukraine in Russia’s sphere of influence. Russia would like to write the rules in 

Ukraine, preferably from a distance, as Moscow tried to do before the Maidan Revolution of 2013–14. One way or 

another, Russia wants to be the decisive voice on Ukrainian matters that Putin deems essential for Russia. 

To the extent that the 2022 war is popular, it is popular as an expression of Russian sovereignty. Supporters see it as a 

defensive war against a hostile West that had come right up to Russia’s borders, threatening to destroy it. They also see 

it as a war against “Nazi” Ukrainian nationalist forces menacing Russian speakers in Ukraine. Such convictions have not 

been confined to the far right or to extreme nationalists in Russia; they are widespread.  

According to this view, the West had overstepped in Ukraine. It had ignored Russian interests. The United States in 

particular had damaged Russian pride by allocating to itself such a large role in Ukraine: Washington was not content to 

dominate most of Europe, it seemed; it had to dominate all of Europe. This alleged American excess allowed the 
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Kremlin to cast the war in Ukraine as a good war. For the first seven months, the Kremlin mostly asked Russians to 

support their country in the war, and the vast majority of Russians obliged. That was sufficient. 

And, unlike in Soviet times, there is—for now—a release valve for any dissent: the possibility of leaving Russia. Several 

hundred thousand Russians did exactly that in the wake of the invasion. Taking their antiwar sentiments with them, 

they departed Russia for professional reasons, for moral reasons, and for fear of what the war might do to Russia.  

Those who left were almost all educated professionals from urban centers. They had the resources to leave, money, 

skills, foreign contacts. Some of them, however, eventually returned because they found themselves jobless and broke. 

Putin’s coup de grâce was the barrier he built between the war and everyday life. For the vast majority of Russians, the 

war in Ukraine remained an abstraction, akin to a reality TV show. Over the summer, most Russians could continue to 

enjoy good weather and the routines of civilian life. The perfect illustrations of this dynamic were the celebration of 

“city day” in Moscow on September 10, which occurred as it might have in peacetime and Russian holidaymakers on 

the beach in Crimea as missiles fell around them. And why not? Moscow was at peace. Why not have a good time? 

Putin appeared in public, opening an enormous Ferris wheel, the largest in Europe, for the enjoyment of Muscovites.  

But the war violated the terms of this soothing narrative. As Putin smiled and Moscow celebrated, Russian forces were 

suffering a massive and humiliating defeat around Kharkiv in Ukraine. (And the Ferris wheel broke down almost as soon 

as it began operating.) 

Putin also opened the annual Russian arms fair, and when melodramatically opening a new military vehicle, found he 

couldn’t open the door, with the handle eventually breaking off. 

Putin now faces a punishing timeline. He cannot win the war quickly and may be incapable of winning it at all. He may 

be able to maneuver toward an outcome he and his country can accept, but that might be a multiyear project. For 

ordinary Russians, that time will be marked by pain, loss, and suffering. The war will smother the pleasures of peace.  

Wars of choice are especially prone to diminishing public enthusiasm. In this regard, Putin might benefit from studying 

the history of the Soviet war in Afghanistan. It alone did not cause the Soviet Union to fall, but as more and more 

families saw their sons returned in body bags, the awareness of the losses stoked discontent. The war sapped the 

government’s legitimacy. Together with many other catalysts, it precipitated the fall of the Soviet Union. 

Mobilization will make the domestic landscape vastly more difficult for Putin to navigate. He has fought many wars as 

Russia’s president, but he has never been a wartime president. He will have to coerce hundreds of thousands of young 

men into uniform. The general morale problems associated with conscripts will intersect with the specific morale 

problems the Russian military faces in Ukraine: slipshod organization, poor performance, heavy losses, and exhaustion. 

He will also have to mobilize public opinion. Russians will no longer be permitted to keep their distance from the state 

and the war, granting impunity and receiving privacy in return.  

Putin has breached the terms of his bargain with the people.  

They will be required to display their enthusiasm for the war. Incentivizing support for the war and disincentivizing 

opposition to it will be government projects. The Kremlin will not approach that task with a light touch, and it will put 

Putin’s ideological bona fides to the test. The ingredients that have made up Russian political culture during the Putin 

era—a complex blend of Soviet, post-Soviet, imperial Russian, and modern Russian elements—will have to be replaced 

by a cruder, more overt Russian jingoism. Meanwhile, growing numbers will try to flee the country, bribe their way out 

of military services, or desert the military. 

Mobilization will entail clamping down on emigration. Before the end of September, it is likely that the borders will 

close to those eligible for the draft. Antiwar Russians, and those who previously thought they could ignore the war, will 
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be stuck at home. The government will use threats or violence to compel their silence. A nervous government will have 

to contend with the possibly combustible, though disorganized, force of protest. The Kremlin might also have to open 

up other fronts of repression, directed at the nationalist circles that for months have been calling for mobilization and 

that can be appeased only by battlefield victories, which mobilization may not deliver. Some of these warmongers are 

prominent political figures; Putin may have to repress not only street protests and opposition movements but also 

cadres who might be ready to contemplate sidelining him. 

Engineering a workable outcome in Ukraine is probably beyond Putin’s grasp at this point. The Ukrainian military is too 

strong for the government in Kyiv to make concessions to Moscow, even if it wanted to negotiate an end to the 

fighting. The war has been too brutal for Ukrainians to forgive and forget. 

They still intimately remember the Stalin-precipitated Great Famine. 

Yet Putin will also not back down. He will seek ways to prolong the war, which is by no means impossible for him. 

Mobilization will allow him to cycle new soldiers into the war and perhaps to mount surprise attacks. He can defer the 

worst consequences of a disastrous war, even though a disorganized mobilization may end up burdening the Russian 

military. The longer the war, the more likely it becomes that economic collapse in Ukraine or political upheaval in 

Europe or in the United States might open opportunities for Russia. It is a grim strategy, and in many ways a low-

probability strategy, but it is a strategy proportional to Russia’s capabilities. 

Precipitously stepping up repression is hard for authoritarian regimes. There exists a mysterious point at which 

increased repression generates increased unrest, and an unknowable point at which revolution begins. Putin is a 

student of Russian history, however, and understands that the Russian tendency to revolution comes not when the 

state wields power but when it yields power.  

Tsar Nicholas II abdicated during World War I after launching a war of choice against Japan that weakened the Russian 

empire. The Provisional Government that followed did not have the cohesion or the will to subdue the Bolshevik 

Revolution.  

Soviet leader Mikhail Gorbachev would be the more vivid example to Putin. Gorbachev did not deny Soviet 

backwardness. He acknowledged certain errors and withdrew from Afghanistan. He handed agency to the peoples of 

the Soviet Union through glasnost and perestroika. But loosening the Communist Party’s control precipitated a 

bloodless revolution that toppled the regime. The Soviet Union lacked the cohesion and the will to keep itself alive.  

Putin is not going to make that mistake. He will turn instead to the examples of Tsars Nicholas I and Alexander III, and 

to the Soviet leaders Joseph Stalin, Nikita Khrushchev, and Leonid Brezhnev, all of whom were able to suppress dissent 

at home, keep their subjects in line, and pursue hardline policies without letting the dissent crystallize into meaningful 

movements. (Foreign Affairs) (Michael Kimmage is Professor of History at the Catholic University of America and a 

Visiting Fellow at the German Marshall Fund. From 2014 to 2016, he served on the Policy Planning Staff at the U.S. 

Department of State, where he held the Russia/Ukraine portfolio. Maria Lipman is a Senior Visiting Fellow at the 

Institute of European, Russian, and Eurasian Studies of George Washington University and Co-Editor of the Institute’s 

newly launched website Russia.Post). 

Impacts 

Why the capture of a Russian T-90M tank matters - Ukraine’s rapid offensive in Kharkiv, in the country’s north-

east, brought many prizes. Swathes of territory have been won back and Ukraine’s army captured around a brigade’s 

worth of military equipment from the Russians. One of the greatest surprises uncovered was a single T-90M tank. 
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It is one of at least 380 Russian tanks seized since the war began, yet it is uniquely useful. What is the T-90M tank, and 

why does it matter? American efforts to inspect the T-72 throughout the Cold War backfired on several occasions, until 

a rogue Romanian arms dealer sold one to American agents in 1987, supposedly as scrap metal. The deal was later 

uncovered and made public by the KGB. 

 The T90M – also known as Proryv-3, meaning “breakthrough”–is Russia’s best active 

tank. It is an upgrade of the earlier T-90 model which was introduced in the early 

1990s. Both models, of which the army has several hundred, are far superior to the 

Soviet tanks still widely used by both Russia and Ukraine. T-90Ms were not 

deployed during the initial invasion. Some analysts suspected 

that they were being reserved for a possible war with Nato 

– until they appeared a couple of months 

into the war. 

The tank has several levels of defence. 

The outermost is a “stealth cape” called 

Nakidka, an unknown material that Russia 

claims can absorb both heat and radio 

signals. This coating theoretically cloaks the T-90M 

from NATO airborne radars, which track Russian vehicles at 

long range. It also hinders the use of guided anti-tank missiles which rely on thermal imaging to lock onto their target. 

On top of that, the tank has an Afghanit active protection system, which fires projectiles to intercept attacks at short 

range. Any attacks that reach the T-90M tank must also penetrate its explosive reactive armour, used by many models 

of Russian tanks, which can disrupt the detonation of anti-tank missiles. Finally, there is the tank’s physical armour, a 

closely guarded secret. 

The captured T-90M specimen will give military analysts a chance to assess Russia’s claims about these capabilities. And 

as the war in Ukraine grinds on, the intelligence bonanza will continue. The West has already gained access to a variety 

of Russian radar, intelligence gathering and command vehicles with their valuable secrets. 

GeoPolitics 

Russia expels Japanese diplomat on espionage accusation - Russia's FSB has said that it detained and ordered 

the expulsion of a Japanese diplomat in the eastern city of Vladivostok for suspected espionage after the consul 

allegedly sought "restricted" information. 

It said the diplomat was caught receiving the information, on the economic effects of Western sanctions, in exchange 

for a "monetary reward." 

Putin 

Russian clocks are all ticking, Putin is running out of time - Russia continues to lose in Ukraine. Putin, like many 

authoritarians, relies on an image of personal invulnerability, and so he rightly fears the political risks of military defeat. 

At home, even his most loyal sycophants are demanding that he do something to stem the losses in Ukraine. 

He has answered this call by making two foolish moves. First, he is now getting personally involved in some of the 

operational decisions in Ukraine; second, he has begun a conscription drive that is supposed to mobilize an additional 
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300,000 men into the Russian military. Both of these decisions will speed up the clocks on the many growing threats to 

his regime, including sanctions, social unrest, and military collapse, among others. 

Apparently, he is now directing some of the military activity on the ground in Ukraine long-distance from Moscow, 

reported, for example, to have denied requests from some units for permission to retreat from Kherson (Stalingrad 

history being repeated?).  

Such interventions are always a risky choice for civilian leaders far removed from the battlefield. The Kremlin boss 

assuming command is, of course, easy fodder for Hitler-in-the-bunker memes, but even Russian imperial history should 

be a warning to Putin: When Tsar Nicholas II decided to assume command of the Russian empire’s forces in World War 

I, his own advisers warned him that personal association with failure could destroy his reign. “Consider, Sire,” one 

wrote to him, “what You are laying hands on—on Your own self, Sire!” (Another warned him bluntly: “The army under 

Your command must be victorious.”) 

Putin is running the same risk. One of the many looming deadlines he faces is the onset of winter, when fighting slows, 

Russian morale sinks even lower, and supply issues worsen. The Russian high command and its officers almost certainly 

want to win this war as a way to recover from the shame and dishonor of their staggering incompetence over the past 

seven months. But if they lose more men and territory because of some harebrained order from Putin, will they again 

stand silently and take the blame? 

The mobilization order is so pointless that one is left wondering who in Moscow thought it might be a good idea. It was 

a decision guaranteed to generate massive protests for no apparent military benefit. There is no way for the poorly 

supplied and corrupt Russian military to train, house, clothe, and arm 300,000 men anytime soon, and certainly not 

before winter arrives. In reality, Putin doesn’t even have 300,000 men; he has roughly 300,000 names of male Russian 

citizens, many of whom will never set foot on a military base. As a strategic matter, this measure is pure idiocy. 

One gruesome possibility, however, is that Putin and his commanders have decided simply to throw bodies at Ukraine.  

The generals may have resigned themselves to feeding the Ukrainian meat grinder and think they can just dragoon non-

Russian minority kids from the Russian Federation’s boondocks and thus keep the call-up limited and off of Russian 

televisions. The actual implementation, however, has so far been stupendously incompetent, and protests and chaos 

have spread across the country. 

There may, however, be a much darker motive at work here. 

Putin’s fantasy of a “special military operation” to liberate fellow Slavs from a Nazi regime went to pieces in a matter of 

days, but many Russians remained supportive of the invasion as long as it did not touch them. Putin’s deal with the 

Russian public is essentially the old Soviet social compact: Leave those in power alone, and they will leave you alone. 

But drafting young men to go and die in a losing war—as the Soviets learned in Afghanistan—invalidates that contract. 

Sending untrained men into battle only to die may be part of Putin’s plan. He is furious about losing, and he has been 

spoiling to turn the invasion into a nationalist war against NATO as the only way to save face and motivate the Russian 

people to endure more sacrifices. And therein lies Putin’s dilemma: How can he infuse that sense of fervor into 

Russians who couldn’t give a damn about fake republics in Luhansk or Donetsk? 

The answer, for Putin, is to annex Ukrainian land while claiming that the war is now “to defend our motherland, its 

sovereignty and territorial integrity,” making it a holy war to protect Russia itself against Ukraine, NATO, and the entire 

West.  
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Putin then turns Ukraine into “Russia” by taking Russian men from their families, shipping them to Ukraine, getting 

them killed, and letting their blood soak into the dirt. He could then say, to his own people and to the world, that the 

buried bones of so many Russian men make Ukraine hallowed ground from which Moscow will never retreat. 

Soviet leaders treated Eastern Europe the same way. In 1968, for example, Leonid Brezhnev told the leaders of then-

Czechoslovakia that they had no right to rebel against the U.S.S.R., because their nations had been bought with the 

blood of Soviet soldiers and that forevermore their borders were also the Soviet Union’s borders. Putin, facing failure, 

may be counting on the same idea—while once again refusing to learn from history. 

The Russian president is facing multiple countdowns that could end in disaster, all of them set in motion by a series of 

personal stupid and reckless decisions that has cost thousands of lives and put world peace at risk. There is one last 

mistake he has not yet made—the use of a nuclear weapon—and we can only hope that all the other clocks run out 

before he even considers the direst misstep of all. (Tom Nichols of The Atlantic). 

Putin and Russia’s global standing sinks amid Ukraine war - Russia plummeted in the annual U.S. News Best 

Countries rankings, released more than seven months after the country invaded Ukraine. 

Findings from U.S. News & World Report’s Best Countries rankings show just how far Russia has fallen when it comes to 

global perception: Among countries in the top 50 of the 2022 rankings, Russia's year-over-year drop (-12) marked one 

of the largest declines in the project's history. The harm to Russia’s stature, experts foresee, might prove lasting. 

“I think [the invasion] has inflicted permanent damage on Russia’s reputation and its ability to be perceived as a major 

power” – the latter of which Putin values the most, says William Pomeranz, director of the Kennan Institute at the 

Wilson Center, a nonpartisan policy forum for global issues. He predicts that “at the bare minimum” Russia will be 

“dragged into various international crime tribunals” for its actions in Ukraine. 

A big driver for the country’s sinking reputation – beyond the war itself and how it was launched and carried out – is 

likely the state of global attitudes about its leader. Wike notes that Putin actually had much better ratings from many 

Western European countries and the United States in the early 2000s. Now, a median 90% of the respondents surveyed 

by Pew in 18 countries had no confidence that he’d do the right thing in world affairs. 

Nuclear 

Putin's #2 official threatened to use nuclear weapons against Ukraine should "the very existence of our 

state" be threatened by Kyiv's military—e.g., in an attempt to take back annexed territory in either of the four regions. 

"I have to remind you again, for those deaf ears who hear only themselves: Russia has the right to use nuclear weapons 

if necessary," former Russian president Dimitry Medvedev said Tuesday on Telegram, and emphasized that his words 

are "definitely not a bluff." According to his logic, such a strike would scare the U.S. and its allies from any further 

action and give Russia what it wants in Ukraine. 

"I believe that NATO would not directly interfere in the conflict even in this scenario," Medvedev declared, and added 

ominously, "The demagogues across the ocean and in Europe are not going to die in a nuclear apocalypse." The rest of 

his fairly toxic Telegram post, in our reading, reeks of injury and desperation; read it over for yourself, here. 

Medvedev could be looking to distract from ongoing protests against Putin's military draft, which has caused military-

aged men to flee the country in droves—especially across land borders around Kazakhstan and Georgia. 

US steps up intel, surveillance after Putin’s nuke threats - U.S. and allied intelligence agencies are stepping up 

efforts to detect any Russian military moves or communications that might signal that Putin has ordered the use of 

nuclear weapons in Ukraine, according to five current and former U.S. officials. 
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But any indications that the erratic Russian leader has decided to unleash the unthinkable — in a desperate attempt to 

re-seize the initiative or bully the international community to meet his demands — could come too late, they warned. 

Most of Russia’s aircraft, along with its conventional missile and rocket launchers, can also deliver smaller, tactical 

nuclear weapons. Those weapons are designed for more targeted use on the battlefield than strategic arms such as 

intercontinental ballistic missiles, which give off tell-tale signs when their units are put on alert or mustered in training 

exercises. 

That means that unless Putin or his commanders want the world to know in advance, the U.S. might never know when 

Russian forces have swapped out conventional munitions for atomic bombs. 

It is an increasingly vexing problem as Russian forces struggle to regain the momentum in Ukraine and signs grow that 

Putin is increasingly unpopular at home, especially after he ordered a limited military draft last week. 

“We’re watching it more closely,” said a U.S. government official with access to intelligence on Moscow’s nuclear forces 

and strategy who, like others interviewed for this article, was not authorized to speak publicly. 

Something fishy in the Baltics….. 

Something's damaged the Nord Stream supply lines that transit through the Baltic Sea. Inconvenient in the best of 

times, sure, but in the current geopolitical climate there are tons of theories and fingers being pointed all around.  

Was it the Americans, wanting to prevent the Europeans from crawling back to an abusive natural gas supplier? The 

Russians themselves (despite already electing to voluntarily halt gas supplies?) Tough love from Baltic Euro states? 

Ukrainian Saboteurs? A freak accident?  

Frankly, none of these theories hold up. This is one of those moments where as much as we'd like some immediate 

clarity, we're simply going to have to wait and see... 

Developing: Around noon local time today, Denmark’s armed forces released footage of the leaks in the Baltic Sea. And 

it wasn’t just any leaks: Russia’s Nord Stream 1 and Nord Stream 2 natural-gas pipelines are leaking gas into the Baltic 

Sea. The day before, Danish and Swedish government agencies had registered unexplained submarine explosions.  

Russia, it’s becoming clear, is sabotaging its own pipelines – but the more lasting harm will be done to its Baltic Sea 

neighbors, who are now left with serious damage to their marine environment. But leaking pipelines don’t constitute 

military aggression. Causing environmental damage constitutes cunning gray-zone aggression – and like all gray-zone 

aggression, it’s extremely difficult to counter.  

"The biggest leak is causing bubbling over a good kilometer in diameter; the smallest is creating a circle about 200 

meters," the Danish military said in a statement. 

Polish Prime Minister Mateusz Morawiecki called it "an act of sabotage" on a day when he and President Duda 

welcomed Danish Prime Minister Frederiksen for what was basically a ribbon cutting ceremony for the Baltic Pipe, "a 

new system that will bring Norway's gas across Denmark and the Baltic Sea to Poland," the Associated Press reports 

from Warsaw. 

Containment 

Soldiers manning HIMARS head to Latvia for exercises - The US Army is dispatching two High Mobility Artillery 

Rocket Systems to Latvia for the country’s national combat readiness exercises, according to a statement from U.S. 

Army Europe and Africa. 
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Approximately a dozen personnel will be deployed with the rocket systems to the exercise, called Namejs 2022. U.S. 

soldiers are practicing rapidly deploying long-range “precision fires capabilities in coordination with our allies and 

partners,” the statement said. 

The HIMARS will be rapidly deployed to Latvia using two C-130 aircraft and airmen from U.S. Special Operations 

Command’s 352nd Special Operations Wing. 


