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E-tailers Scramble to Keep Up With Population Shifts
• Shifting U.S. population patterns, caused in large part by the COVID-19 pandemic, are posing a new challenge for e-

tailers looking to stay close to customers.
• The pandemic has led to some unexpected consequences. Among them is a shift in population from urban to 

suburban and rural areas, by many who have discovered that they can keep working from home while paying less for 
housing. The trend has e-commerce providers scrambling to provide the necessary infrastructure in areas that are 
underserved by both physical carrier and broadband networks.

Mall Owner Washington Prime Files for Chapter 11 Bankruptcy
• Washington Prime Group Inc., a real estate investment trust that operates enclosed malls and strip centers across the 

U.S., filed for bankruptcy after the Covid-19 pandemic drove away shoppers.
• The Chapter 11 filing in Houston lets Washington Prime stay in business while it restructures its debts in a deal that it 

reached with certain creditors, according to the bankruptcy. The company, with assets estimated at $4 billion and 
debt of almost $3.5 billion, secured a bankruptcy loan of as much as $100 million to fund operations during court 
proceedings.

• Rent collections dried up and tenants filed for bankruptcy or went out of business as the pandemic spread around the 
nation in 2020. The Columbus, Ohio-based company, which has about 100 locations, began negotiating with its 
creditors last year and skipped a $23 million bond interest payment in February. Creditors had been extending a 
forbearance agreement amid the debt talks.

Walmart and Target launch rival sales events to Amazon Prime Day
Walmart, Target and Best Buy have launched rival sales events to Amazon’s Prime Day, which runs for two days from 21-
22 June. Walmart has launched Deals for Days, a sales event running for four days (20-23 June), including online-only 
deals as well as savings exclusive to stores. Meanwhile, Target is running Deal Days, having added food & beverages as a 
category to the sales event it first launched in 2019 to rival Amazon’s Prime Day. Walmart and Amazon have also added 
grocery categories to their respective promotions.
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Target unveils remodeled stores
• Target has unveiled newly remodeled stores as part of an investment program to spend USD 4 billion annually in 

remodels, new stores and improving fulfillment of its online services. Throughout 2021, Target is giving 150 stores a 
“major glow up” with updates including modern fixtures alongside expanding and upgrading Guest Services and 
Order Pick Up and Drive-Up areas to make them more convenient for shoppers. The re-modelled stores join the 
more than 800 stores that Target has updated over the past 4 years.

• Target has been pivoting its stores to support an omnichannel experience, positioning its stores as hubs for digital 
fulfillment. The remodeling program is focused on developing these areas that have helped the retailer deliver 
strong results over the past year, with its same-day services Order Pickup, Drive Up and Shipt seeing growth of more 
than 90% in Q1 2021, led by growth in Drive Up of 123%.

Issa bros push ahead with Asda takeover after CMA accepts petrol station sale
• The UK’s peak competition regulator has accepted an offer from Asda’s new owners to sell 27 petrol stations to push 

their takeover deal across the line.
• In October, the billionaire Issa family and private equity backer TDR Capital agreed a £6.8 billion deal to buy the 

supermarket chain from Walmart.
• While that deal was completed earlier this year, it still needed approval from the CMA after it raised concerns in April 

that the takeover could lead to higher petrol prices for motorists in 36 locations.
• In response, last month the Issa brothers offered to sell 27 of their current forecourts as part of a divestment deal to 

allay competition concerns.
• Today, the CMA confirmed it has now “officially accepted” their proposal.
• This means an Interim Enforcement Order imposed by the CMA will now be lifted, clearing the way for the Issa 

brothers and TDR Capital to now with the Asda management team to push ahead with the takeover and deliver new 
a new strategy for the Big 4 retailer.

• Despite this, the new Asda owners must still select a buyer, or buyers, to purchase the forecourt sites, which in turn 
must be approved by the CMA again.
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Chassis and labor shortages stymie ocean carriers, Class I railroads
• Driver shortages and chassis availability at intermodal terminals continue to be an issue for customers, particularly in 

Southern California and the Midwest retail sectors, according to service advisories from ocean carriers Hapag-Lloyd 
and Maersk.

• According to a Hapag-Lloyd advisory from last Friday, average dwell times for Hapag-Lloyd boxes at terminals and 
ramps were 15 days at Long Beach, California, and 9.2 days in Los Angeles. These dwell times include rail and truck 
moves, according to Hapag-Lloyd.

• The longer dwell times come as both West Coast ports and East Coast ports continued in May their streaks of record 
monthly volumes. Meanwhile, year-to-date U.S. rail traffic is 13.7% higher year-over-year, totaling nearly 11.8 million 
carloads and intermodal units, according to the Association of American Railroads. Carloads are up 8.3% to 5.3 
million, while intermodal volumes are 18.5% higher, at 6.5 million containers and trailers. 

• The lack of chassis, compounded by higher volumes, constricts vendor capacity in places such as Chicago, according 
to a Wednesday advisory for Maersk.  

• Class I railroad executives at recent investor conferences described some of the ways they’ve been seeking to relieve 
congestion, such as improving communication with the ports and other supply chain stakeholders and holding 
containers that don’t need to go out as quickly. 

• But the congestion could continue into the second half of 2021 as retailers and grain shippers enter into their 
respective peak periods. Retail forecasts are projecting market strength to persist for the remainder of the year amid 
pent-up demand for consumer goods.

• FreightWaves Market Expert Mike Baudendistel said, “in addition to all the capacity constraints inside of North 
America, the latest ocean rates highlight the constraints on the ocean as retailers and consumer goods companies 
continue the process of rebuilding inventories back to targeted levels.” 

• Amid the existing congestion and anticipation for a busy fall peak, the Surface Transportation Board recently asked 
each of the Class I railroads to explain how it expects to meet demand for rail service in the second half of this year. 

• The railroads have begun to respond, noting the challenges that are disrupting the broader supply chain, including 
supply chain-wide labor shortages and the unavailability of chassis.



“I don’t measure a man’s success by how high he climbs but by how high he bounces 
when he hits bottom” – George S Patton.

Retail Update 12

Morrisons rejects £5.5bn offer from US private equity firm
• Morrisons has rejected a £5.5bn takeover proposal                     from US private equity firm Clayton, Dubilier & Rice.
• The UK's fourth-largest supermarket, with 118,000                           staff, said the offer "significantly undervalues" the 

firm. CD&R, where former Tesco boss Sir Terry                                          Leahy is an advisor, confirmed it was considering 
a formal bid after weekend media                                                                               speculation about its plans.

• The US firm has previously made                                                                                  investments in the discount shop chain 
B&M, from which it made more than                                                                         £1bn. Morrisons said in a statement it 
had "evaluated the conditional                                                                                    proposal together with its financial 
adviser, Rothschild & Co, and                                                                                           unanimously concluded that the 
conditional proposal significantly undervalued Morrisons and its future prospects".

Amazon scales its Just Walk Out tech for a full-size grocery store
• Amazon.com is putting its cashierless Just Walk Out (JWO) technology                                                         

to use in a new full-sized Amazon Fresh store in Bellevue, WA.
• The use of the technology represents “the very first time” that it has                                                       

been used in an environment where customers also have the option of                                                          
checking out in the traditional manner using cashiers to ring up                                                             
purchases.

• Customers who want to check out without stopping at a register have                                                          
three options as they enter the store. They can scan a QR code found in their Amazon app, scan their palm using 
Amazon One tech or insert a credit or debit card linked to their Amazon account. Any of the three will open JWO gates 
within the store.

• Self-checkout technology continues to grow in importance for retailers looking to address a major pain point for 
shoppers and reduce costs at the same time. This hasn’t gone unnoticed by a significant number of startups creating 
their own solutions to offer no-stop checkout experiences for customers in stores. Amazon believes that the addition 
of the technology will provide customers with another reason to shop its Fresh grocery format.
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J.B. Hunt will test Waymo Via autonomous trucks in Texas
• J.B. Hunt Transport will test high-autonomy software from Waymo Via on a leading customer route from Houston to 

Fort Worth, Texas, where robot truck evaluations are making up a greater portion of Lone Star State traffic.
• Motorists near the trucks on Interstate 45 might notice an array of sensors, cameras and spinning light-detecting 

radars affixed to the semi tractors. Or they could be oblivious because both driver and passenger seats are occupied 
by humans — for now.

• Waymo Via, the autonomous trucking descendant of the Google self-driving car program that has recorded 20 million 
miles of real-world driving in 10 states, has been working with Hunt on operational and market studies. They cover 
best practices for regular maintenance, future facility layouts and which lanes are best suited for autonomous driving 
technology.

New technologies to improve Amazon employee safety
• From testing new workstations to innovating on high-tech autonomous vehicles, Amazon’s Robotics and Advanced 

Technology teams focus on making work safer for employees.
• At the Amazon Robotics and Advanced Technology labs located near Seattle, in Boston, and in Northern Italy, team 

members are rigorously testing and developing new technologies to help move totes, carts, and packages through 
Amazon facilities, helping to make employees’ jobs safer.

• In the Seattle-area research and innovation lab, some of the                                                                    
innovations being tested merge advanced technologies with simple                                                             
solutions for potential safety benefits. One project, which is in                                                            
early development, involves the use of motion-capture technology                                                                
to assess the movement of volunteer employees in a lab setting. 

• These employees perform tasks that are common in many Amazon                                                                 
facilities, such as the movement of totes, which carry products                                                              
through robotic fulfillment centers.
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UPS mulling same-day delivery service with contracted drivers
• UPS Wednesday that the company is considering the launch of same-day delivery initiatives and might go outside the 

UPS driver network to implement them.
• Such a service would plug a hole in the Atlanta-based transport and logistics company’s portfolio. UPS has never 

offered a same-day delivery service. Pilots are underway to test the initiative, Tomé said during UPS’ investor & 
analyst day. She did not elaborate.

• “We don’t have this all the way figured out, but we have a team of people looking at it,” Tomé said about the same-
day delivery concept. “There’s an opportunity there that’s very different [from what] we’ve done in the past.”

• Outsourcing a same-day delivery service is unlikely to sit well with UPS’ drivers, all of whom are members of the 
Teamsters union. The Teamsters have long chafed at management’s initiatives that don’t involve UPS drivers 
transporting parcels. For example, the union has long demanded that UPS end a long-standing alliance with the U.S. 
Postal Service, where letter carriers deliver UPS customers’ parcels from local post offices to residences and turn 
over that business to the company’s drivers. 

Dwindling dwell: How Class I railroads are addressing supply chain congestion
• Improving train speeds and communicating more closely with the ports are some of the ways the Class I railroads are 

seeking to relieve the delays plaguing the freight supply chain, according to comments made by executives at recent 
investor conferences.

• The “systemwide” delays brought about by labor shortages, a lack of available equipment and persistently elevated 
volumes are affecting drayage and warehousing operations, which in turn slow down the pace that the railroads can 
deliver goods.

• Alan Shaw, Norfolk Southern’s chief marketing officer, said the lack of fluidity at the warehouses and for drayage has 
caused Norfolk Southern’s (NS) street dwell on its chassis to increase by 20%. NS is seeking to increase its train 
speeds and work with terminal contractors to improve terminal fluidity, and it is looking at how it loads and its 
intermodal trains and whether it can improve efforts to double stack, according to Shaw.
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The rise of ultra-rapid grocery delivery players
• Ultra-rapid grocery delivery start-ups are quickly expanding their presence across Europe and attracting new levels 

of funding. Over recent months, players such as Getir, Gorillas, Weezy and Cajoo have been developing their 
presence in major cities including London, Berlin and Paris, supported by a unique, vertically integrated model of on-
demand delivery which enables grocery delivery within timescales of 10-15 minutes. Such rapid delivery timelines 
raise the bar on the current expectations set by leading grocery chains, as well as existing intermediaries such as 
Deliveroo, Glovo and Uber, giving rise to a new form of quick commerce for retailers and suppliers to consider.

• Most of the emerging ultra-rapid providers operate business models similar to a traditional retailer. They are 
‘vertically integrated’, meaning they source inventory themselves, then distribute those products through their own 
micro-fulfillment centers, before delivering them to the end customer via their network of ‘riders’. This differs to the 
‘intermediary’ model of other on-demand operators such as Deliveroo, JustEat and Instacart, who have been 
dominating the rapid grocery delivery scene to date by relying on their retail partner stores. The model of the 
emerging European operators has close similarities to US-based goPuff - a convenience-focused on-demand delivery 
app which has expanded to over 650 cities, acquiring a valuation of USD8.9 billion in the process.

• The use of dark stores or ‘micro-fulfillment centers’ in urban areas enables apps such as Getir and Gorillas to deliver 
against rapid timelines. Dark store technology and automation supports quick picking and packing, and provides 
further benefits such as accurate inventory analysis, which feeds through to the customer-facing app. Delivery 
charges range from GBP1.99-GBP2.95, which London-based Dija suggests covers the cost of fulfilling an order. In this 
way, these apps generate revenue not so much from the delivery fee, but from the mark-up on products which they 
source via wholesalers, or directly from manufacturers.

• Challenges & Opportunities for Rapid Delivery
o Challenging economics - Last-mile delivery is a notoriously difficult space to play in profitably.
o Fragmentation and competition in the channel - The on-demand grocery delivery space is very fragmented.
o Market resistance and regulations - There is growing debate around employee rights and working conditions 

related to ‘gig economy’ models. 
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Walgreens inks a deal with Uber Eats to expand same-day deliveries
• Walgreens has put a full selection of its products on the menu for same-day delivery with Uber Eats across the U.S.
• Health and wellness products, household essentials and over-the-counter medicine are all available via the Uber Eats 

app as of this week, according to a CNET article. The companies are promoting the new service by offering $20 off 
purchases of $30 or more. The feature will be available through more than 7,800 Walgreens locations. Uber Eats has 
also introduced COVID-19 vaccine appointment scheduling to its app to allow customers to take advantage of that 
aspect of the Walgreens pharmacy.

• Walgreens has already been making products available for delivery through rideshare-based delivery services like 
Postmates (which was acquired by Uber in 2020), DoorDash and Instacart. CVS, Walgreens’ main rival, also offers 
delivery through Instacart, DoorDash and Shipt.

Retail sales remain strong in May; future freight flows look promising
• Retail sales in May fell 1.3% seasonally adjusted from April, according to data released by the Census Bureau 

Tuesday. It’s important to note that the headline decline masked what was the second-highest month on record for 
core retail sales.

• The data showed that on a year-over-year comparison, May sales were 28.1% higher. The comparison to the year-
ago number reflects demand weakness at retail stores (notably apparel), many of which were closed due to COVID 
protocols in 2020.

• Part of the recent narrative around consumer spending has been that as vaccination rates increase, consumers will 
limit spending on hard goods, which require transport, in favor of events and services like dining out. During May, 
money spent at bars and restaurants increased 1.8% sequentially following a 4.5% increase in March. The category is 
up 70.2% year-over-year for the recent three-month period.

• However, demand for retail products remains at record levels.
• The National Retail Federation’s calculation of core retail sales, which excludes auto dealers, gas stations and 

restaurants, showed sales were up 17.3% year-over-year on an unadjusted basis. The metric is up 22.3% on a year-
over-year comparison over the last three months, 17.6% higher through the first five months of the year.
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China's virus-spurred shipping port closures will make major waves in global supply chain, experts say
• U.S. businesses and organizations are preparing for further strain on supply chains as a COVID-19 outbreak in 

southern China disrupts port services and delays deliveries, CNBC reports. 
• The Chinese province of Guangdong is facing an uptick in COVID-19 cases, and authorities there have closed 

districts and businesses to prevent the virus from spreading, according to CNBC. That's causing massive shipping 
delays, as Guangdong accounts for roughly 24 percent of all of China's exports. 

• "The disruptions in Shenzhen and Guangzhou are absolutely massive. Alone, they would have an unprecedented 
supply chain impact," Brian Glick, founder and CEO at supply chain integration platform Chain.io, told CNBC. But, 
combined with the supply challenges the world has faced since COVID-19, shipping is in "absolutely uncharted 
waters," he added. 

• JP Wiggins, vice president of corporate development at 3GTMS, a shipping software firm, told CNBC the port 
closures in China will cause more disruption for American consumers than those in other countries, as many of the 
affected shipments are going to North America. 

FDA adds blood collection tubes to supply shortage list
• The FDA has added sodium citrate tubes, used to collect blood specimens, to its list of medical supplies and devices 

in shortage. 
• The agency said the U.S. is experiencing "significant interruptions" in the supply of the tubes due to an increase in 

demand and vendor supply challenges. It is urging providers to use the tubes only when medically necessary and to 
try to find alternatives when possible. 

• Other listed shortages are, among others; (i) LYY (Latex, non-powdered patient examination glove), (ii) LYZ (Vinyl 
patient examination glove), (iii) LZA (Polymer, non-powdered patient examination glove, includes nitrile gloves), (iv) 
LZC (Specialty, non-powdered patient examination glove, includes nitrile gloves), (v) FME (Examination gown), (vi) 
FYA (Surgical gown), (vii) OEA (Non-surgical isolation gown, Level 2 only), (viii) FXX (Surgical mask), (ix) MSH 
(Surgical respirator) and (x) GIM (Tubes, vacuum sample, with anticoagulant, sodium citrate only).
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Ocean capacity tightens even as Yantian improves.
• Asia-US West Coast prices increased 4% to $6,614/FEU. This rate is 206% higher than the same time last year - a 

figure all the more impressive given that rates had already started climbing this time last year.
• Asia-US East Coast prices climbed 6% to $9,889/FEU and are 244% higher than rates for this week last year.
• The good news is that the situation at the Port of Yantian is improving, with operations returning to 75% of capacity 

yesterday after weeks of significant restrictions. The bad news is that the shutdown and resulting backlog, though 
most severe at Yantian, is causing regional congestion as carriers seek alternatives. 

• The disruption is also expected to worsen empty container shortages at skipped ports, and the delays will also mean 
more cancelled sailings and effectively less capacity in June and July even as demand continues to surge. 

• The impact of the outbreak at Yantian will be amplified because the industry as a whole is already operating at a 
deficit – just as it was when the Suez was blocked – with no extra capacity to throw at new problems. For example, 
Freightos.com marketplace data show ocean shipments now arriving from China to the United States took 42% longer 
than last June and this will probably get worse before it gets better.

• And Home Depot, one of the largest US importers, has had enough. As a sign of how expensive and desperate the 
current situation has become for even large importers, Home Depot has chartered its own dedicated container ship 
to ensure inventory keeps moving as peak season approaches. 

• Though ocean rates did not climb dramatically on most major ex-Asia lanes this week, they have spiked since the 
Yantian disruption at the end of May – Asia-US East Coast prices have increased 35% since then to nearly 
$10,000/FEU and backhaul rates from the US to Asia have climbed at least 30% as capacity tightens – and further 
mid-month increases may take hold soon. 

• With demand outstripping capacity, actual costs in the form of premiums and surcharges often necessary just to 
secure a booking can mean even thousands more per container.

• Currently these “extra” fees amount to many thousands over and above the actual ocean freight charges, ranging 
from $800 to $2,000 per container.

• These financial penalties are the subject of growing shipper approaches to U.S. federal agencies for action.
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Nikola electric truck 
• From a minimalist cockpit-style cab with nearly every function visible on a 17 1/2-inch display monitor to whisper-

quiet battery-electric operation and a turning radius that could jackknife a typical semi, the Nikola Tre day cab is no 
enhanced computer image or exaggeration. It is a very real truck. 

• The proof came during FreightWaves’ exclusive ride last Thursday on a 1.9-mile oval track in the Phoenix area.
• Nikola, an early pick among dozens of pre-revenue electric vehicle startups backed by special purpose acquisition 

companies (SPACs), is navigating the same supply chain issues faced by established truck manufacturers with more 
resources and experience. 

• “We do have headwinds that the rest of the industry, including automotive, is facing,” said Michael Erickson, global 
head of battery-electric vehicles. ”But we’re working through countermeasures to address those risks and 
challenges. We’re in validation, and we could be thrown a curveball.”

• What Nikola needs most is a steady supply of battery cells, microchips and displays to begin assembly later this 
month at a new plant in Coolidge, Arizona, where it will assemble trucks from kitted parts imported from Germany 
along with fully painted cab assemblies from an Iveco plant in Spain.

• Tre’s electronic drive axle has two motors that connect through five chains of gears to the half shaft and link to the 
tires. Even with the bearings and other moving parts, the powertrain uses a fraction of the 3,000 parts on a 
conventional internal combustion engine and transmission.

• Nikola is pushing its suppliers to make as many 800-volt systems as possible.
• “Whenever we can operate at 800 volts, especially at high loads, that’s beneficial for us,” Sarkissian said. “Every time 

you do a step-down on voltage, you lose efficiency. In our vehicle, our air conditioning compressors, refrigerant 
compressors, our heaters, all are at 800 volts. Not a lot of people do this. You get a vehicle at this stage, and you 
have multiple voltages.”

• Because the driveline consists of a single speed gear configuration, acceleration from zero to about 50 mph with a 
trailing flatbed loaded with concrete blocks is smooth and quick. Ditto for reverse, where a touch of a button sent 
the truck backing with no driver effort.
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Implied Freight Rates, January 2009 – May 2021 
(01’1990=1.00)

Truckload Linehaul Index®, January 2009 – May 2021 (01’1990=1.00)

A simple calculation of the Cass Freight Index data (expenditures 
divided by shipments) produces a data set of “implied freight rates” 
that explains the overall movement in rates.
• The freight rates embedded in the two components of the Cass 

Freight Index slowed to a 10.8% y/y increase in May from a 
13.7% y/y increase in April.

• The embedded rates also fell 7.8% m/m on a seasonally adjusted 
basis in May, following a 3.4% m/m increase in April.

The significant m/m drop was not likely due to market conditions, 
which by most accounts, including the Cass Truckload Linehaul 
Index®, continued to increase in May. Rather, our sense is the 
modal mix within the index was the cause of the slowdown. We 
should see reconvergence with the stronger Truckload Linehaul 
Index® as these mix shifts eventually wash out.

The Cass Truckload Linehaul Index® value of 149.0 in May 
represented a third consecutive all-time record and accelerated to 
a 14.1% y/y increase from a 13.0% y/y increase in April. On a m/m 
basis, the seasonally adjusted index was 1.7% higher than March, 
in the eleventh straight increase.

With strong freight demand and ongoing supply constraints in both 
of the critical components of trucking capacity (drivers and 
tractors), the trend of the Cass Truckload Linehaul Index should 
remain up and to the right in the near-term. Parts shortages 
continue to limit truck, trailer, and chassis production, keeping 
freight markets tight, but equipment fleet growth will improve as 
the year progresses.
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Yantian crisis causing record spike in Asia-US rates.
• The Port of Yantian – responsible for about 25% of US-bound, Chinese origin ocean volumes – has been operating at 

only 30% capacity for two weeks now following a coronavirus outbreak. This has created a queue of ships that could 
wait 16 days to dock. With the nearby ports of Shekou and Nansha unable to handle all the impacted containers, 
some carriers are skipping not only Yantian but also Shekou to avoid days of delays. 

• Freightos.com freight booking platform explained that the latest crisis is also overwhelming other modes as some 
shipments “are being trucked to other ports at significant cost.” And the slowdown could impact ocean logistics even 
more significantly than the Suez including an eventual surge of volumes at US and European destinations.

• The impact of this latest crisis will be amplified because the industry is already spread so thin: Though improved, 
delays at LA/Long Beach persist; some carriers are now avoiding alternative ports like Oakland because they are no 
better, and smaller disruptions like those in Taiwan and Hamburg are also causing delays and tying up capacity. All in, 
an estimated 5.5% of all ocean capacity is currently waiting outside a port. 

• And all this means that already sky-high spot rates were pushed even higher this week: Asia-US container rates 
spiked to new highs with a 25% climb to the East Coast, now at more than $9k/FEU, and a 15% increase to the West 
Coast which crossed the $6k/FEU mark, and backhaul rates increased by more than 25% as well. Prices from Asia to 
North Europe and the Mediterranean both increased by more than 5% and passed $11K/FEU.  And of course, 
surcharges and premiums often mean that actual logistics can be thousands more. 

• And with peak season on its way, it once again looks like things will continue to get worse before they get better.

CMA CGM sees revenue and profits soar in Q1 – and Q2 is looking even better
• CMA CGM is pursuing an aggressive growth policy, increasing its capacity by 13% year on year and boosting its 

income in what remains a bull container shipping market.
• Newbuilding deliveries allowed the French carrier to inch its way back past Cosco to retake third ranking, with a fleet 

capacity of 3,025,000 teu. This increase in capacity has seen the company raise its volumes carried by more than 
10%.
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Another shipping crisis looms on Covid fears in southern China
• Businesses and consumers are bracing for another shipping crisis, as a virus outbreak in southern China disrupts port 

services and delays deliveries, threatening to drive up costs again.
• “The disruptions in Shenzhen and Guangzhou are absolutely massive. Alone, they would have an unprecedented 

supply chain impact,” said Brian Glick, founder and CEO at supply chain integration platform Chain.io.
• Waiting times for vessels to berth at the Yantian International Container Terminal in Shenzhen have “skyrocketed” 

from an average waiting time of 0.5 days to 16 days.
• First, it was a critical shortage of shipping containers due to the pandemic. Then the massive blockage in Suez Canal.
• Now, businesses and consumers are bracing for yet another shipping crisis, as a virus outbreak in southern China 

disrupts port services and delays deliveries, driving up costs again.
• The Chinese province of Guangdong has faced a sudden uptick in Covid-19 cases. Authorities have moved to shut 

down districts and businesses to prevent the virus from spreading rapidly.
• That’s causing massive shipping delays in major Chinese ports and jacking up already-high shipping costs as waiting 

times at berth “skyrocketed,” according to analysts and those in the shipping industry. 
• “The disruptions in Shenzhen and Guangzhou are absolutely massive. Alone, they would have an unprecedented 

supply chain impact,” said Brian Glick, founder and CEO at supply chain integration platform Chain.io, told CNBC.
• However, combined with the challenges that the global supply chain has faced since this year, shipping is in 

“absolutely uncharted waters,” said Glick. 
• “I think the risk of supply chain disruption is rising, and export prices/shipping costs will likely rise further. 

Guangdong province plays a critical role in the global supply chain,” said Zhang Zhiwei, chief economist at Pinpoint 
Asset Management.

• Spiking shipping costs have been a direct effect from the crisis. 
• “Many small- and mid-sized shippers are throwing up their hands as the cost of shipping is surpassing the margins on 

the products they’re trying to move,” Glick said. “Ocean costs are at all-time highs with anecdotal quotes coming in 
at 5 to 10 times historical norms. We’ve broken through so many price ceilings nobody can say where this will peak.”
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Panama spread hits all-time high as shippers flee to east coast
• Spot rates for shipping FEUs from China to the NA’s east coast jumped 23% this past week, pushing the cost over 

$9,000 for the first time since the index was created, with capacity tapped out into the west.  
• The Freightos Baltic Exchange Daily Index measures the average spot rates from China to the North American east 

and west coasts in the chart. The difference between the two rates — called the Panama Spread — gets its name 
from the canal most of the ships traverse to get to the eastern ports. The Panama Spread rarely gets above $1,500; 
this week it is close to $3,000. The sharp increase in the rate differential was caused by the disproportionate rise of 
the price for shipping containers to the east coast ports compared to the west coast. Rates increased as well to the 
west last week, but by a much smaller amount — only 10%. 

• Shipping freight into the ports of Long Beach and Los Angeles is traditionally the fastest way of getting goods from 
China into the U.S. Most of those goods either hopped onto the rail or were transloaded into a warehouse in pre-
pandemic times. 

• With demand continuing to make it difficult for companies to restore their inventory levels, a lot of the freight is 
bypassing the stop at the western warehouses and transloading to a domestic intermodal container or a 53-foot 
trailer to move inland via truck. Conditions in both of these modes support the idea that the limit has been reached 
on the amount of freight that can be handled from the west.

• Intermodal spot rates are showing a cost around $11,000 to ship containers by rail from Los Angeles to New Jersey 
when in June of 2019 it cost around $3,200. Keep in mind these are spot rates and represent the most volatile 
sample of shipment rates but are representative of the underlying market conditions. 

• Trucking capacity has seen some easing over the past few months as national tender rejection rates have slowly 
receded but remain historically high. Rejection rates for loads moving more than 800 miles originating in Los Angeles 
increased back to just below 30% last week. The effects of the west coast congestion have already been felt in port 
markets like Savannah, Georgia, and Houston, which both had record import volumes earlier in the year as shippers 
attempted to bypass the west coast problems. The unexpected flow of freight led to extreme shortfalls in capacity in 
both markets. The closer we get to the fourth quarter these events may become more numerous. 
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Freight forwarding market remains highly volatile, but the latest growth and forecasts show recovery is underway.
• Ti’s latest report, Global Freight Forwarding 2021, shows the post-Covid-19 global forwarding market is settling into 

its recovery phase after dramatic contractions in 2020. However, market dynamics are still skewed with limited 
capacity available and sky-high freight rates. These conditions are presenting a challenging market for shippers and 
opportunities for forwarders to secure high margins.

• The report’s latest market forecasts show that the market has begun its recovery, with 11.6% predicted growth for 
2021 and a CAGR of 5% from 2020-2025.

• Key Report findings were;
1. The Global forwarding market is expected to bounce back from a difficult 2020, with 11.6% predicted growth 

for 2021.
2. Air and sea freight rates remain at record levels and are highly volatile following the disruption of the 

pandemic.
3. In 2021 Ti expects the air freight market to expand by 14.9%, and sea freight is forecast to grow by 7.6%.
4. Digital forwarders are becoming increasingly competitive with established forwarders on the provision of 

value added and end-to-end services with network expansions and acquisitions of key assets.
5. Freight forwarders have generally performed very well over the course of the pandemic, having taken 

advantage of high freight rates to retain revenues and raise margins to an average of 7.5%.

Shippers, brokers square off over ocean carrier tariff prices
Brokers booking freight on behalf of their customers say they have no choice but to pass through charges assessed by 
ocean carriers — charges that some shippers claim are unjustified. That was one of the main takeaways from the only 
three public comments filed in response to an Advanced Notice of Proposed Rulemaking issued by the Federal Maritime 
Commission (FMC) in April. The National Customs Brokers and Forwarders Association of America, the New York New 
Jersey Foreign Freight Forwarders & Brokers Association, and the Association of Food Industries weighed in on an issue 
that has been one of the biggest criticisms of U.S. exporters since the start of the pandemic: unfair rates and 
deteriorating service from ocean carriers.
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New cranes, cross-docks to help handle growing volumes in Pacific Northwest
• The Northwest Seaport Alliance (NWSA) hailed the delivery of four super-post-Panamax cranes to the Port of Seattle 

as a “significant milestone” in the Terminal 5 modernization                                                                 
project.

• SSA Marine, the world’s largest privately held marine                                                                        
terminal operator, is the owner and future operator of the                                                                   
ZPMC-built cranes, each standing 316 feet tall with a                                                                           
240-foot outreach boom and ability to lift 100 tons of cargo. 

• The NWSA said the cranes will be among the largest in                                                                        
service on the West Coast and will enable the largest ships                                                                  
in the trans-Pacific trade to call.

• The cranes were transported from Shanghai and arrived in                                                                     
Seattle Harbor on Sunday. They will start moving cargo at                                                                    
the beginning of 2022, when the first phase of a two-part                                                                       
construction projection at Terminal 5 is completed. 

• “Farmers, manufacturers and other exporters from Washington state to the Midwest depend on the ports of Seattle 
and Tacoma to quickly move their products to buyers in Asia and beyond,” said Sen. Maria Cantwell, D-Wash., in a 
statement. “Expanding capacity at Seattle’s Terminal 5 to handle the largest, newest cargo ships is critical to keeping 
our ports competitive in the global economy.”

• The NWSA said at full completion Terminal 5 will offer “185 acres of additional capacity and on-dock rail to handle 
discretionary cargo and shorepower, which are essential to the sustainable growth of the NWSA gateway. Beyond 
import cargo, Terminal 5 will increase opportunities for exporters from the Midwest and eastern Washington to move 
their goods to market.”

• Increasing capacity in the Pacific Northwest also is a priority for Maersk Warehousing & Distribution, which is 
scheduled to open a 117,000-square-foot, 103-door cross-dock facility in Vancouver, British Columbia, on Sept. 1. 
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Steakhouses are a thing of the past
• Even though there are a ton of options out there for a casual dining experience more and more people are gravitating 

away from this kind of eating experience. In a segment of the market that's already flooded, that's a huge deal.
• Dining trends are shifting toward fast casual — places like Panera, Five Guys and Chipotle — and as food trucks, meal 

delivery services, and order-from-your-phone takeout becomes more widely available, fewer people are choosing to 
opt for a sit-down meal that's going to eat up at least a couple hours out of an already busy day. Millennials are 
driving the change, putting a serious amount of hurt on casual dining chains. It's a trend that likely to continue, too. 

• The Bloomin' Onion is Outback's signature dish, such a staple that anyone who even hears mention of the chain 
thinks of this plate of deep-fried goodness first. And that's a problem, especially at a time when people are 
increasingly more conscious of the food — and calories — they're eating. For March Madness 2017, they offered up 
the 3 Point Bloomin' Onion, which was covered in fries, cheese, bacon, and meat cubes. All that added up to 3,080 
calories, and that's not what most people are looking for in a casual dinner out.

• At one time, the steakhouse was one of the biggest, most quintessentially American places to go for a good meal. But 
they've been left behind as the culinary landscape has changed, and he makes some good points. Steak served in 
such bulk quantities is rarely high-end stuff, the sides are almost always the bland same-old, and they're typically 
made using additives, MSG, and other sorts of tenderizers. 

• When the Tampa Bay Times looked at the increasing price restaurant customers have been paying in recent years, 
they noted that for the price, diners expected a step up in quality and portion sizes — a step they weren't getting.

• Casual dining, which once was a robust and profitable industry, has been on the decline for some time now. That 
means that many of those ubiquitous restaurant chains you'd find in every shopping and strip mall are no longer 
feeding throngs of hungry shoppers.

• Costs for restaurants have jumped markedly, mostly in meat prices, with standard beef cuts up 87 percent, fresh 
ground-beef patties up 81 percent, and pork cuts up 70 percent. Frozen beef patties and chicken breasts reportedly 
had more modest increases—28 percent and 23 percent respectively—while bacon was the only product that saw 
price declines.
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Health care’s last-mile challenge
• Health care organizations have long struggled with issues related to the shipping and receiving of critical medical 

supplies. The surge in e-commerce orders, however, has served to exacerbate these problems.
• Consumers have embraced e-commerce—drawn to the convenience and                                                   efficiency of 

having their purchases delivered right to their doorstep. But the rise in                                                    
e-commerce has not been beneficial to everyone.

• At a health care conference in 2019, a darker and more troubling                                                             
picture emerged. During a session titled “E-commerce,” complaints                                                               
arose from almost everyone in the room. “How are we going to get                                                             
these carriers to understand what they are doing to us?” asked the                                                           
session speaker. Someone stood and said, “They act like we are not even there. They just drive by my dock.” 
Another said, “I have the drivers’ cell phone numbers, and I call and beg them to deliver to us first, every day. But it 
doesn't always work.” From the back of the room came a booming voice, “I had a patient on the table, but his new 
heart valve was somewhere in the back of a truck.” He paused, “We had to send the patient home.” A woman in the 
front of the room said, “Even when they stop, they can't always find my delivery. There are so many boxes, so many 
crammed into their trucks. Last week, a driver had to leave and come back later when he found my delivery. By that 
time, it was too late, the item had expired.” “What are we going to do?” asked the speaker in dismay.

• Health care plays a major role in the U.S. economy. In 2018, health care made up 17.5% of the United States’ gross 
domestic product (GDP) or $3.6 trillion,1 and logistics expenses for HCOs exceeded 25% of their overall budget.2 
Health care logistics itself is a significant portion of the United States’ GDP at approximately 4.4%.

• HCO logistics costs are driven in part by the large number, variety, and complexity of stock-keeping units (SKUs) an 
HCO must manage. The number of SKUs can be over 35,000, and each HCO may store or warehouse up to 8,000 of 
these items.3 Health care goods include items as diverse as biological agents, food, pharmaceuticals, personal 
protective equipment, and large-scale technology/machinery. Adding to this complexity is the fact that item 
stockouts may result in a patient fatality or long-term disability.
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Junk food diet may boost risk of dangerous driving among truck/lorry drivers
• A junk food diet may increase the risk of dangerous driving among truck/lorry drivers by boosting fatigue, which is 

often a key factor in vehicle collisions, suggests research published online in the journal Occupational & 
Environmental Medicine.

• Some 1.35 million people die in road traffic collisions every year, with professional drivers at greater risk because of 
the time they spend behind the wheel.

• There are several known contributory factors, among which gender, age, experience, driving skills and attitudes seem 
to be important, note the researchers. But lifestyle may also be a factor, particularly as long distance driving often 
involves sleep deprivation, unhealthy dietary habits, and limited physical activity, they add.

• Few studies have looked at the potential impact of dietary patterns on driving behaviors among professional 
truck/lorry drivers.

• To try and plug this knowledge gap, the researchers assessed whether dietary patterns, fatigue, and driving behavior 
might be linked in a sample of 389 male truck drivers from one transport company in Suzhou, China.

• Most of the drivers were aged between 31 and 60, with 6 to 10 years of experience under their belts, and an annual 
tally of between 50,000 and 100,000 km on the road.

• Each driver was asked to specify how much and how often they ate any of 25 food items over the previous 12 months 
in a Food Frequency Questionnaire.

• The vegetable-rich and staple food diets were strongly associated with safe driving behaviors.
• The animal protein diet was strongly associated with higher rates of errors, concentration lapses, and minor traffic 

violations, while the snack diet was strongly associated with unsafe driving behavior.
• Fatigue likely mediated the impact of dietary patterns on driving behaviors, the findings indicated: vegetable-rich and 

staple food diets were associated with less fatigue, while animal protein and snack diets were associated with greater 
fatigue. Through the pathway analysis, it is possible to conclude that positive driving behavior can be predicted by 
prudent dietary patterns such as vegetable-rich diets, while some dangerous driving behaviors (errors, lapses and 
violations), can be predicted by unhealthy dietary patterns characterized by high intake of fats and [sugars]
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In Countdown To Olympics, Japan Relaxes Its State Of Emergency
Japan on Thursday announced the easing of a coronavirus state of emergency in Tokyo and six other areas from next 
week, with new daily cases falling just as the country begins final preparations for the Olympics starting in just over a 
month. Japan has been struggling since late March to slow a wave of infections propelled by more contagious variants, 
with new daily cases soaring above 7,000 at one point and seriously ill patients straining hospitals in Tokyo, Osaka and 
other metropolitan areas.

Philips recalls 3.5M ventilation devices, cites potential cancer risk
• Philips has recalled about 3.5 million ventilation devices after finding a defect that could cause cancer, the company 

said June 14. 
• The ventilators use polyester-based polyurethane sound abatement foam, which has the potential to degrade into 

particles that could be ingested or inhaled and have toxic and carcinogenic effects, Philips said in a news release. 
• If the sound abatement foam gets into patients' airways, it can cause headache, irritation, inflammation and 

respiratory issues, according to Philips. The company said it expects costs related to fixing the issue to be roughly 
$605 million, Bloomberg reported. 

• The recall notification was issued only for the U.S., where about 65 percent of the devices were sold, according to 
Bloomberg. The rest of the world was issued a field safety notice. 

• Philips said it's working with regulators on a "comprehensive repair and replace program" for the affected devices.

Inside the $30B+ investment in Medline and what happens next
• Last year Medline reported $17.5 billion in revenue and likely will hit $19 billion this year. On June 5, the company 

announced a private equity transaction valued at more than $30 billion, which it expects to close later this year. 
Three private equity firms, Blackstone, Carlyle and Hellman & Friedman, will become investors in Medline when the 
transaction closes, with the Mills family remaining the largest single shareholder.

• The company will retain its senior management after the private equity transaction and is focused on scaling efforts 
worldwide.
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Definition - cyber attack
What is a cyber attack?
• A cyber attack is any attempt to gain unauthorized access to a computer, computing system or computer network 

with the intent to cause damage. Cyber attacks aim to disable, disrupt, destroy or control computer systems or to 
alter, block, delete, manipulate or steal the data held within these systems. It can be launched from anywhere by any 
individual or group using one or more various attack strategies.

• People who carry out cyber attacks are generally regarded as cybercriminals. They can belong to a criminal syndicate, 
working with other threat actors to find weaknesses or problems in the computer systems -- called vulnerabilities --
that can be exploited for criminal gain.

• Government-sponsored groups of computer experts also launch cyber attacks. They're identified as nation-state 
attackers, and they have been accused of attacking the information technology (IT) infrastructure of other 
governments, as well as nongovernment entities, such as businesses, nonprofits and utilities.

Why do cyber attacks happen?
Cyber attacks are designed to cause damage. They can have various objectives, including the following: (i) Financial gain, 
(ii) Disruption and revenge and (iii) Cyber warfare.
How do cyber attacks work?
Threat actors use various techniques to launch cyber attacks, depending in large part on whether they're attacking a 
targeted or an untargeted entity.
What are the most common types of cyber attacks? – (i) Malware, (ii) Phishing, (iii) Man-in-the-middle, (iv) DDoS, (v) SQL 
injection, (vi) Zero-day exploit, (vii) Domain name system (DNS) tunneling, (viii) Drive-by and (ix) Credential-based 
attacks.
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Norway Builds World’s First Electric Zero-Emission Fast Ferry
• Construction commenced in Norway for a fully electric passenger fast ferry,                                                  

which is being called the first of its kind in the world. The vessel, which is                                               
due to enter service in the spring of 2022, is the first of three as part of a                                               
project to develop new modular methods for the design and production of                                                      
zero-emission fast ferries. The first three ferries will be operated as                                                         
demonstration models to validate the project’s goal to reduce investment                                                     
costs and delivery time for sustainable inshore passenger transportation.

• Equipped to carry approximately 150 passengers, the catamaran vessel will                                                    
be approximately 100 feet long with a beam of 30 feet. Named Medstraum (Norwegian for “with electricity”) the 
ferry will be equipped with two electric motors and a 1.5 MWh capacity battery with charging power of more than 2 
MW. The vessel is designed for a service speed of 23 knots.

• Known as the TrAM project, it was initiated by industry cluster organization, NCE Maritime CleanTech, and is being 
coordinated by Kolumbus, the independent mobility services arm of Rogaland County Council in Norway.

• According to the project organizers, this will be the world’s first fully electric and zero-emission fast ferry classed in 
accordance with the International Code of Safety for High-Speed Crafts (HSC Code). As the TrAM project’s 
demonstrator vessel, it will begin a trial passenger service between the city of Stavanger, Norway, and surrounding 
communities and islands in spring 2022 to test and validate the project findings. 

• The project partners said that they worked to optimize the design for the Medstraum and the hydrodynamic 
performance of the hull. Both the hull and superstructure will be built in aluminum, which will lower the vessel’s 
weight and energy consumption.

• TrAM also used a simplified design and manufacturing for the vessels, drawing on Fraunhofer IEM’s experiences in 
modular production techniques from the car and aviation industries. Using advanced modularization, the project 
aims to lower production costs by 25 percent and engineering hours for electric fast ferries by 70 percent.

• The TrAM project started in 2018 and has secured EUR 11.7 million (approximately $14 million) in financing.
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North Carolina Seeks to Lead the U.S. in Offshore Wind Development
• North Carolina reaffirmed its commitment to offshore wind energy as part of the overall race to develop the United 

States’ offshore renewable energy resources. Governor Roy Cooper issued an executive order highlighting North 
Carolina’s commitment to offshore wind power as part of the industry’s estimated $140 billion investment over the 
next 15 years to develop projects from North Carolina up the Atlantic Coast.

• “Offshore wind power will help North Carolina create jobs and generate economic development while helping us 
transition to a clean energy economy,” said Governor Cooper. He established offshore wind development goals of 2.8 
gigawatts along the North Carolina coast by 2030 and 8 GW by 2040. President Joe Biden’s plans call for the U.S. to 
generate a total of 30 GW by 2030 from offshore wind sources up from a current total of just 42 MW.

• Achieving North Carolina’s goals, the governor estimates will power roughly 2.3 million homes by 2040. It will also 
help to achieve a 70 percent reduction in power sector greenhouse gas emissions by 2030 and carbon neutrality by 
2050. 

Cargo E-Bikes Will Eat SUVs
• A hundred years ago, cargo bikes were the standard vehicle for many trades and deliveries. We have even shown a 

cargo bike cat litter exchange service, a business idea that might work well today.
• According to the World Bank, they are having a renaissance and                                                               

gaining "recognition as a cleaner, safer, and more efficient mode                                                            
of urban freight delivery and passenger transport. As a human-
powered and fuel-free vehicle, this form of active transport could                                                              
bring even more benefits to our cities than other disruptive                                                                 
technologies."

• Coincidentally, while researching this post, the Twitter account of                                                          
the All-Powerful Bicycle Lobby invited readers to submit photos of                                                              
people moving goods by bike. Some are electric; it seems that                                                                
they are already taking over.
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Why Does Bitcoin Mining Require So Much Power?
• When people mine bitcoins, what they’re really doing is updating 

the ledger of Bitcoin transactions, also known as the blockchain. This 
requires them to solve numerical puzzles which have a 64-digit 
hexadecimal solution known as a hash.

• Miners may be rewarded with bitcoins, but only if they arrive at the 
solution before others. It is for this reason that Bitcoin mining 
facilities—warehouses filled with computers—have been popping up 
around the world.

• These facilities enable miners to scale up their hashrate, also known 
as the number of hashes produced each second. A higher hashrate 
requires greater amounts of electricity, and in some cases can even 
overload local infrastructure.

Where Does This Energy Come From?
In a 2020 report by the University of Cambridge, researchers found that 
76% of cryptominers rely on some degree of renewable energy to power 
their operations. There’s still room for improvement, though, as 
renewables account for just 39% of cryptomining’s total energy 
consumption.

Towards a Greener Crypto Future
As cryptocurrencies move further into the mainstream, it’s likely that 
governments and other regulators will turn their attention to the 
industry’s carbon footprint. This isn’t necessarily a bad thing, however.
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