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Conflict Update # 281 

December 1st, 2022 

Back issues at www.accgroupco.com 

Conflict Assessment 

Russian losses – 89,440 (560) soldiers killed, 2,915 (+1) enemy tanks, 5,877 (+5) armored  combat vehicles, 1,904 (+2) 

artillery systems, 395 (+0) MLRS systems, 210 (+0) air defense systems, 280 (+0) warplanes, 261 (+0) helicopters, 1,562 

(+0) UAVs of the operational-tactical level, 531 (+0) cruise missiles, 16 (+0) warships/cutters, 4,441 (+12) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 76 fuel bowsers (+0) and 163 (+0) units of specialized equipment. 

Key Takeaways 
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Putin loses 6,000 troops in 2 weeks as Russia's weaknesses exposed - Putin has lost more than 6,000 of his 

troops in two weeks, adding further casualties to a hefty estimated Russian death toll from the war in Ukraine. 

The General Staff of the Armed Forces of Ukraine said in its latest estimate on Wednesday that Russia had lost 88,880 

(89,440 as updated earlier this morning) personnel since the start of the war on February 24. This is an increase of 

6,170 (6,730) from the estimated Russian death toll of 82,710 as of November 16, two Wednesdays prior. 

In addition to losing thousands of troops, Russia has also faced considerable artillery and vehicle losses in the two-week 

period, according to Ukraine's General Staff. From November 16 to Wednesday, Ukraine said that Russia lost 43 (44) 

tanks, 75 (80) armored personnel vehicles, and 69 (81) vehicles and fuel tanks, according to a Newsweek calculation. 

(Comment – The lower number of Russian tank losses is indicative of winter tactics as it rolls in. there are limited tank 

battles or mechanical advances until the ground freezes. Thus Russian losses are resulting from artillery bombardments 

and missile attacks). 

After more than nine months of a war that some expected would result in a quick Russian victory, Putin's army has yet 

to achieve his stated goal to "demilitarize and de-Nazify Ukraine." Meanwhile, Russia has recently faced several 

embarrassing setbacks, including Ukrainian counteroffensive gains and a withdrawal from the city of Kherson in the 

southern region with the same name earlier this month. (Comment – Putin has lately spoken of Ukraine being allowed 

a Ukrainian government – dramatic departure from earlier rhetoric of “de-Nazifying Ukraine”). 

Dan Soller, a former U.S. Army intelligence colonel, told Newsweek last week that Russian border fortifications near 

Ukraine's eastern Kharkiv region, one of the areas where Ukraine has been conducting a counteroffensive, reflect that 

Russia must go on the defensive rather than the offensive in the war. (Comment – In our previous Updates we have 

referenced Russian construction of defensive structures not only between Mariupol and Bakhmut, but also between 

Crimea and Kherson Oblast).  

Soller also noted that Russia has been attempting to capture the city of Bakhmut, a "super important transportation 

hub" in the eastern Donetsk region, for some time, a move that could potentially allow it to secure both Donetsk and 

the Luhansk region and fend off further Ukrainian advances. But he cast doubt on whether Russia would actually be 

able to capture Bakhmut, and even if they did, "strategically everything else is lost." (Comment – As mentioned above, 

in our Updates we have been analyzing both the importance of Bakhmut as a strategic gateway to Mariupol, but also 

further north around Svatove and Kremmina as strategic rail and road supply hubs and intersections for Russian 

resupply of all occupied territories, particularly since damage to the Kerch Bridge in Crimea has forced them to use 

these routes). 

Russian efforts around Bakhmut indicate that Russian forces have fundamentally failed to learn from 

previous high-casualty campaigns concentrated on objectives of limited operational or strategic significance. Their 

forces have continually expended combat strength on small settlements around Bakhmut since the end of May; in the 

following six months, they have only secured gains on the order of a few kilometers at a time.  

As ISW previously observed, Russian efforts to advance on Bakhmut resulted in continued attrition of manpower and 

equipment, pinning troops on relatively insignificant settlements for weeks and months at a time. This pattern of 

operations closely resembles previous Russian efforts to take Severodonetsk and Lysychansk earlier in the war.  

As ISW assessed throughout June and July of this year, Ukrainian forces essentially allowed Russian troops to 

concentrate efforts on Severodonetsk and Lysychansk, two cities near the Luhansk Oblast border of limited operational 

and strategic significance, in order to capitalize on the continued degradation of Russian manpower and equipment 

over the course of months of grinding combat. Russian troops eventually captured Lysychansk and Severodonetsk and 

reached the Luhansk Oblast border, but that tactical success translated to negligible operational benefit as the Russian 

offensive in the east then culminated.  
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Russian efforts in this area have remained largely stalled along the lines that they reached in early July. Even if their 

troops continue to advance toward and within Bakhmut, and even if they force a controlled Ukrainian withdrawal from 

the city (as was the case in Lysychansk), Bakhmut itself offers them little operational benefit. The costs associated with 

six months of brutal, grinding, and attrition-based combat around Bakhmut far outweigh any operational advantage 

that the Russians can obtain from taking Bakhmut.  

Russian offensives around Bakhmut, on the other hand, are consuming a significant proportion of Russia’s available 

combat power, potentially facilitating continued Ukrainian counteroffensives elsewhere.  

Comment – Control of Bakhmut offers easier access to Mariupol, where Russia is disembarking new draftees for 

deployment further north). 

Russia to ramp up defense spending as Putin's campaign falters - Russia will be ramping up its defense 

spending in 2023, Defense Minister Shoigu announced on Wednesday, as Putin's war in Ukraine continues to falter. 

He said state defense orders would increase in 2023 to nearly 1.5 times this year's figure, Russia's state-run news 

agency Interfax reported. 

The amount of funding for Russia's state defense order "taking into account the additional allocated budget funds" in 

2023 will increase by almost one and a half times, the defense minister said. 

"This will make it possible to provide formations and military units with constant readiness for weapons and equipment 

at the level of 97 percent," he said at a meeting of the collegium of Russia's Ministry of Defense in Moscow. 

He told military chiefs that the spending hike would help ensure most state defense orders are fulfilled. 

"It is important to maintain the maximum possible volume of production, to organize advanced deliveries to the 

troops," he said. "It is necessary to continue the modernization and creation of promising systems with their 

subsequent use in the course of a special military operation." 

Shoigu said that due to the war in Ukraine and Putin's September 21 partial mobilization order, "the requirements for 

state orders at all levels of control and execution have increased." 

The defense minister also suggested that the Russian military should use new advanced weapons systems in Ukraine. 

"It is necessary to continue the modernization and creation of promising systems with their subsequent use during the 

special military operation," he said. 

And in separate televised comments, Shoigu said Wednesday that Russia will pay special attention to building 

infrastructure for its nuclear forces next year. 

Russia's defense spending totaled 4.7 trillion rubles ($77 billion) in 2022, Latvia-based Meduza reported, citing data 

from of the Russian Ministry of Finance. According to the Russian newspaper Vedomosti, that figure is 1.2 trillion rubles 

($19.7 billion) more than was approved for this year's spending, and in 2023, Russia plans to spend almost 5 trillion 

rubles ($82.1 billion) on defense. 

Shoigu's announcement comes as reports emerge that Russia is running low on missiles, equipment, and drones, more 

than nine months into Putin's war in Ukraine. 

Comment – The very fact that Shoigu has made public this statement speaks to it being sanctioned by Putin and the 

Duma, indicative of ongoing confidence he appears to enjoy from them. This dilutes somewhat reports of a growing 

threat to his power base from Yevgeny Prigozhin of the Wagner Group, Ramzan Kadyrov of Chechnya and other Russian 

peripheral voices and blocs.  
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Russia's lingering soldier, gear problems mean 2nd draft is coming: ISW – A fractured Russian military 

continually bombarded by Ukrainian forces is a likely sign of more civilians being recruited to fight in the ongoing 

conflict, according to the Institute for the Study of War (ISW). 

The U.S.-based think tank said in its report released yesterday that continued Russian struggles with dated equipment 

and domestic personnel shortages are "indicative of a probable second wave of mobilization." 

The prediction referenced a UK MoD report from Tuesday (referenced in yesterday’s Update) stating that Russia has 

"likely largely stopped" deploying battalion tactical groups (BTGs) the past three months, deemed a shift in traditional 

Russian military doctrine that supports ISW's prior assessments. 

In April, the ISW found Russian BTGs being degraded in multiple Russian attacks, in cities including Kyiv, Mariupol, 

Severodonetsk and Lysychansk. Restoration of said BTGs "failed." 

"Russian forces have likely since thrown their remaining combat power and new personnel, including mobilized 

personnel, into poorly trained, equipped, and organized ad hoc structures with low morale and discipline," the ISW 

said. "The structure of BTGs and the way the Russian military formed them by breaking up doctrinal battalions, 

regiments and brigades likely deprived the Russians of the ability to revert to doctrinal organizations." 

It has led to Russian forces relying on what the ISW called "ad-hoc structures with mobilized personnel." 

The ISW's foreshadowing of a second mobilization comes about one week after officials from Russia's Republic of 

Karelia sent Putin a letter urging him to issue a decree prohibiting continued mobilization. 

They said it is due to the impact on "the psychological state of society" and being "a source of increased anxiety in 

Russian families and work collectives ... " 

Russian state nuclear company Rosenergoatom appointed a new director for the Zaporizhzhia Nuclear Power 

Plant. 

The Kremlin continues efforts to stifle domestic dissent through an expansion of measures ostensibly aimed 

against “foreign agents.” 

Russian opinion polling suggests that the Russian public may be growing tired of Russia’s war in Ukraine. 

Russian forces continued efforts to defend against Ukrainian counteroffensive operations along the Svatove-

Kreminna line. 

Russia forces continued to make incremental gains around Bakhmut and to conduct offensive operations in the 

Avdiivka-Donetsk City area. 

A Ukrainian official acknowledged that Ukrainian forces are conducting an operation on the Kinburn Spit. 

Russian and Ukrainian sources indicated that Russian officials are continuing to conduct partial mobilization 

measures. 

Russian officials’ ongoing efforts to integrate illegally annexed territories into the Russian Federation are 

likely very disorganized. 

Russia recruiting from Central Africa – Russia is now recruiting soldiers from central African countries where the 

Wagner Group has previously operated. Last week they conceded that an African soldier had died in combat. Speaks to 

the desperation of recruitment drives and officials. 
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Eastern Ukraine: (Eastern Kharkiv Oblast-Western Luhansk Oblast) - Russian forces continued efforts to  

defend against Ukrainian 

counteroffensive operations and 

regain lost positions along the 

Svatove-Kreminna line on 

November 30. The Ukrainian 

General Staff (UGS) reported enemy 

troops attempted an assault near 

Stelmakhivka, 15km northwest of 

Svatove.  

The Russian MoD claimed Ukrainian 

forces attacked Russian positions in 

Novoselivske (14km northwest of 

Svatove) and also that Ukrainian 

troops conducted ground attacks 

south of Svatove around Kreminna 

and reported that Russian troops 

repelled Ukrainian attacks in the 

direction of Ploshchanka (15km 

north of Kreminna), 

Chervonopopivka (6km northwest 

of Kreminna), and Zhytlivka (8km 

north of Kreminna).  

UGS noted Russian troops shelled 

Chervonopopivka and Ploshchanka, 

indicating Ukrainian troops have 

actually advanced into these 

settlements and also that Russian 

troops attacked Ukrainian positions 

south of Kreminna near Bilohorivka, 

and Russian sources claimed that 

Ukrainian forces shelled Lysychansk 

(29km southeast of Kreminna). 

Conflicting reports yesterday 

emerged on the general pace of the 

Ukrainian counteroffensive along 

the Svatove-Kreminna line. Multiple 

Russian sources claimed that 

Ukrainian counteroffensive 

operations stalled in the area due to 

a shortage of artillery ammunition and an inability to procure supplies due to poor weather conditions and energy 

disruptions. A Russian source stated that on the contrary, the situation around Kreminna is growing increasingly tense 

and claimed that Ukrainian forces are amassing north of Kreminna near Chervonopopivka. Chechen leader Ramzan 

Kadyrov claimed that Chechen Akhmat Spetsnaz forces and Luhansk People’s Republic (LNR) 2nd Army Corps troops are 

making excellent progress in the area. 
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Donetsk Oblast - Russian forces continued to make incremental advances south of Bakhmut on November 30. 

Geolocated footage posted between November 28 and 29 shows Ukrainian troops claiming to be encircled by Russian 

troops on the eastern side of Kurdiumivka, about 12km southwest of Bakhmut.  

Russian sources circulated 

conflicting reports on the status 

of control of Kurdiumivka, with 

some reporting that Ukrainian 

troops still control the western 

half of the settlement, and that 

fighting is ongoing while some 

claimed that Russian troops have 

taken full control of the 

settlement and are in the process 

of clearing Ukrainian positions. 

ISW has only observed visual 

confirmation of the former and 

assesses that Russian troops 

made gains in the eastern half of 

Kurdiumivka. Geolocated footage 

posted yesterday also shows 

slight Russian advances on the 

southeastern and northeastern 

outskirts of Bakhmut itself. 

Russian forces also yesterday 

continued ground attacks 

northeast of Bakhmut. UGS 

reported its troops repelled 

attempted enemy attacks near 

Bakhmutske (10km northeast of 

Bakhmut) and Bilohorivka (20km 

northeast of Bakhmut).  

The Russian MoD claimed its 

troops entirely captured 

Bilohorivka, although ISW has 

not observed independent 

confirmation of this claim. 

Russian and Ukrainian sources 

indicated that Wagner Group 

fighters, largely including 

mobilized prisoners, and 

elements of both the 1st and 2nd Army Corps (troops of the Donetsk and Luhansk People’s Republics, respectively) are 

responsible for operations in the Bakhmut area. 

Russian forces additionally continued ground attacks in the Avdiivka-Donetsk City area and routine fire in western 

Donetsk Oblast on November 30. UGS stated that Russian troops unsuccessfully attacked Pervomaiske, Nevelske, and 
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Marinka, all along the western outskirts of Donetsk City. Russian milbloggers claimed Russian forces, particularly 

soldiers of the BARS-11 (Combat Reserve) ”Kuban” Cossack detachment, are fighting within Marinka. They also posted 

combat footage of DNR artillerymen striking Ukrainian positions near Avdiivka.  

The Russian MoD claimed Ukrainian troops continued unsuccessful attempts to regain lost positions southwest of 

Donetsk City near Vuhledar, and Russian troops continued routine fire along the line of contact around Donetsk City 

and in western Donetsk and eastern Zaporizhia oblasts. 

Southern Axis - Russian forces continued 

defensive measures on the east bank of the 

Dnipro River in Kherson Oblast on 

November 30. UGS reported enemy forces 

are conducting positional defense on the 

east bank of the Dnipro River. 

 Ukrainian media outlet Hromadske posted 

a video yesterday showing Ukrainian forces 

positioned under the Antonivskyy bridge 

on the west bank of the Dnipro River 

engaging in small arms and RPG fire with 

Russian forces across the river on the east 

bank. Ukrainian soldiers interviewed by 

Hromadske stated that they are part of 

units in extremely forward positions tasked 

with preventing Russian sabotage and 

reconnaissance groups from crossing the 

river. They also stated that Russian forces 

have several observation posts on the east 

bank from which they direct artillery fire. 

 Russian forces may have units on the east 

bank near the water line to prevent 

Ukrainian reconnaissance and sabotage 

groups from crossing the river and to offer 

positions from which Russian forces can 

better shell Kherson City and surrounding 

settlements. 

Ukrainian forces continued to strike 

Russian concentration areas in southern 

Ukraine. UGS reported its forces struck Russian positions in Polohy and Tokmak in Zaporizhia Oblast on November 28 

and 29, wounding about 100 Russian military personnel. Geolocated footage posted yesterday shows the aftermath of 

HIMARS strikes on buildings in Polohy.  

Other geolocated footage posted also shows the aftermath of Ukrainian strikes in Myrne, Zaporizhia Oblast. The 

Ukrainian Melitopol Mayor Ivan Fedorov simultaneously residents heard explosions in locations where Russian 

mobilized personnel recently settled.  
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Russian sources also continued to express concern about unverified Ukrainian assaults in Zaporizhia Oblast. Zaporizhia 

occupation deputy Rogov claimed Ukrainian forces unsuccessfully attempted to break through Russian defensive 

positions near Orikhiv in Zaporizhia Oblast. ISW cannot verify the report about the Ukrainian assault and makes no 

assessments about future Ukrainian operations. 

A Ukrainian official acknowledged that Ukrainian forces are conducting operations on the Kinburn Spit on November 

30. Mykolaiv Oblast Head Vitaly Kim announced yesterday that Ukrainian forces are conducting an operation on the 

Kinburn Spit under informational silence conditions.  

Kim also stated Russian forces forcibly removed residents from the Kinburn Spit on November 28. ISW has previously 

assessed that Ukrainian forces would be better equipped to conduct potential operations on the east bank of the 

Dnipro in Kherson Oblast from locations on the Kinburn Spit. 

Russian forces continued routine missile and artillery strikes west of Hulyaipole, in western Kherson Oblast, and in 

Dnipropetrovsk Oblast. Ukrainian sources reported Russian forces struck Kherson City, Kizomys, Ochakiv, Zaporizhzhia 

City, Nikopol, and Marhanets. 

Russia pulls back forces from river towns opposite Kherson - Ukraine's military said yesterday Russia pulled 

some troops from towns on the opposite bank of the Dnipro River from Kherson city, the first official Ukrainian report 

of a Russian withdrawal on what is now the main front line in the south. 

The statement gave only limited details and made no mention of any Ukrainian forces having crossed the Dnipro. 

Officials also stressed Russia intensified shelling across the river, knocking out power again in Kherson where electricity 

had only begun to be restored nearly three weeks after Russian troops vacated the city and fled across the river. 

Fierce fighting in Bakhmut leading to high losses for Russia - Intense fighting around Bakhmut in the Donetsk 

region in eastern Ukraine is inflicting high losses on Russian forces, with a Ukrainian official telling CNBC Wednesday 

that there are “mountains of corpses of Russian invaders” in the area. 

“Both regular Russian troops, the newly mobilized as well as mercenaries of the Wagner group, they’re all fighting 

[around Bakhmut]. And the losses of the enemy of in all of these categories are colossal, and they’re measured in their 

1000s, of [soldiers] killed in action,” Sak said. 

The so-called “Battle of Bakhmut” has been likened to the Battle of Verdun in World War 1, with scenes of trenches and 

mass destruction being posted on social media. 

Ukraine is preparing a ‘powerful countermeasure’ to Russian forces - Ukrainian President Zelenskyy said his 

country’s armed forces are preparing a “countermeasure” to Russia’s advances that will exceed prior ones. 

He made the comment during his nightly address to the nation and following a meeting he held with the general staff 

of the Armed Forces. 

“We are analyzing the intentions of the occupiers and are preparing a countermeasure - an even more powerful 

countermeasure than it’s been,” he said, speaking Ukrainian. 

Zelenskyy did not elaborate on what the countermeasures would look like. But since September, Ukraine has retaken 

major parts of the country seized by Russian forces earlier this year, including territory in Kharkiv and Kherson. 

Russian warship deployment puts Ukraine on high alert - Russian Black Sea deployment could suggest attack is 

coming, official says. 
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The deployment of the Russian Black Sea fleet’s naval group could hint at further reconnaissance and information 

gathering taking place in preparation for potential missile strikes, according to a report citing comments by Natalia 

Humeniuk, the head of the joint press center of Ukraine’s Operational Command South. 

“The operational situation is quite stable at the moment, but this should not be reassuring to us,” Humeniuk said 

Thursday, according to a report by Ukrainian news agency Ukrinform. 

“Hostilities continue – this is directly about the development of hostilities on the front line – and once again, the 

presence of a naval group in the Black Sea means that aerial reconnaissance, gathering of data on the situation, and 

preparing for possible missile strikes are ongoing,” she said. 

Russia has not commented on any Black Sea deployment and CNBC was unable to verify Humeniuk’s comments. 

Humeniuk said Russian warships can move to combat readiness in two to three hours, and said Ukraine needs to watch 

the movement of these ships in conjunction with the activity of Russian aircraft in order to gauge whether an attack is 

imminent. 

Humeniuk didn’t rule out that warship movements could be designed to pile more psychological pressure on already 

hard-pressed Ukrainians living in a war zone, but the actual preparation for mass missile attacks is likely, “so people 

should be ready,” Ukrinform reported. 

Ukraine’s Navy said on Facebook Thursday that “there are 7 enemy ships in the Black Sea on combat standby.” In the 

last couple of days it has reported a higher daily number of Russian warships in the area, noting that one of them was 

equipped long-range “Kalibr” cruise missiles. 

Putin 

Russian opinion polling suggests that the Russian public may be tiring of Russia’s war in Ukraine. 
Russian opposition media outlet Meduza reported yesterday that it had gained access to the results of an opinion poll 

commissioned by the Kremlin for internal use that shows that 55% of Russians favor peace talks with Ukraine and 25% 

favor continuing the war.  

Russian independent polling organization Levada’s October polling shows a similar breakdown with 34% favoring 

continuing military actions in Ukraine and 57% favoring negotiations. Internal Kremlin polling reportedly placed the 

percentage of Russians supporting negotiations with Ukraine at 32% in July and the percentage favoring the 

continuation of the war at 57%.  

Meduza reported that the director of the Levada Center Denis Volkov stated the share of Russians likely to support 

peace talks with Ukraine began to grow rapidly following Putin’s partial mobilization decree. Disruptions associated 

with partial mobilization and Russian setbacks on the battlefield have likely contributed to an increasing war weariness 

among the Russian public, as reflected in the polling. 

Putin bans public discussions of army strategy, troop morale, mobilization - Russian authorities have 

banned public discussions of a wide range of non-classified military subjects that activists say will effectively prevent 

the public from learning crucial information about the Armed Forces. 

The 60-point Federal Security Service (FSB) order, which enters into force today, lists information that is not classified 

as a state secret, but which “can be used by foreign states, organizations and citizens against Russia’s security.” 

Among the subjects banned from discussion are the structure and size of the Russian Armed Forces.  
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Other off-limits areas include weapons, troop deployments and training, as well as troop morale and crimes committed 

by members of the Armed Forces. 

Mobilization and civil defense topics are also barred from being openly discussed, as are assessments and forecasts of 

Russia’s military and strategic situation. 

The FSB list mirrors last year’s ban on sharing non-classified information in Russia’s defense and space industries. 

It was revised last month to include information about the transportation of military personnel and ongoing military 

construction. 

Also entering into force today is Russia’s expanded “foreign agent” law that will give Russian authorities extra leeway to 

declare citizens and organizations “foreign agents.” 

“To be branded a foreign agent nowadays, you don’t even need foreign funding, foreign influence is enough,” said 

Alexander Peredruk, who has represented several “foreign agents” in court. 

Impacts 

Backlog of 74 ships waiting to transport crops from Ukraine - The organization overseeing the export of 

Ukrainian crops said there is a backlog of 74 vessels waiting to be loaded with cargo. 

The U.N.-led Joint Coordination Center also said that about 95 loaded vessels are waiting for inspection in Turkish 

territorial waters. 

The Black Sea Grain Initiative, a deal brokered in July among Ukraine, Russia, Turkey, and the United Nations, eased 

Russia’s naval blockade and saw the reopening of three key Ukrainian ports. 

Since the deal was signed, more than 510 ships carrying 12.6 million metric tons of grain and other food products have 

left for destinations around the world. 

Kyiv has previously blamed Moscow for holding up inspections and delaying vessel movements. 

Containment 

Women make arctic warfare camouflage 

as winter sets in - Women make arctic 

warfare camouflage in a school gymnasium in 

Bucha, Ukraine. Ukrainian officials expect a new 

wave of Russian bombing this week, with 

previous rounds targeting critical infrastructure 

and causing massive water and power cuts, 

including in the capital Kyiv. 

Biden, Macron vow to continue to 

support Ukraine against Russia - US 

President Biden and French President Macron in 

a joint press conference at the WH reaffirmed 

their commitment to supporting Ukraine against Russia. 
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“Having the U.S. strongly support the Ukrainians at this time is very important not just for the Ukrainians, but for the 

Europeans, who we are. This is why we do thank you for the solidarity, for the stability of our world today,” Macron 

said. “Because if we consider that we can abandon the country and abandon the full respect of its principles, it means 

there is no possible stability in this world.” 

US trying to persuade more Allies to send NASAMS missiles to Ukraine - U.S. officials are working to broker a 

deal with NATO and Middle Eastern nations to send some of their NASAMS interceptors to Ukraine, Raytheon 

Technologies CEO Greg Hayes said Thursday. 

The deal would allow Ukraine, which has reportedly been putting its 

recently received National Advanced Surface to Air Missile 

Systems to very effective use against incoming Russian 

missiles, to avoid a two- year wait for new ones 

from Raytheon’s factory, Hayes said in 

an interview.  

“The DOD is going to attempt to do some 

trading for us where we'll take some from 

the Middle Eastern countries that are our 

friends and some from our NATO allies and try and get those into Ukraine early next year,” the CEO said. “Then we'll 

backfill [those countries] with new production over the next two years.” 

Hayes did not mention specific countries. 

NASAMS are operated by five NATO members—Hungary, Lithuania, Netherlands, Norway, and Spain—and Oman and 

Qatar in the Middle East, according to Forecast International. Australia, Chile, Finland, and Indonesia also operate the 

system. 

Zelenskyy shouldn’t count on Netanyahu to increase Ukrainian assistance - As the Russia-Ukraine War 

enters its 10th month, Ukrainian President Zelenskyy is taking stock of the political shifts occurring in Israel. He is 

hopeful that Netanyahu’s electoral victory will lead to a greater willingness to supply Ukraine with military support and 

boost its defensive posture through transferring military technology, including the Iron Dome air defense system and 

the Barak-8-surface to air missile. 

With Zelenskyy stressing Ukraine’s request for military help, Netanyahu promised to think “how he can help” the 

embattled nation during a phone call last month. Zelenskyy’s attempts to press Israel’s incoming government to buoy 

Ukraine’s military effort are wedded to the belief that Russia’s growing collaboration with Iran will prompt a Likud-led 

coalition to accede to Kyiv’s demands.  

However, as with the previous Israeli government, Israel could aggravate its situation in Syria if it formally sides with 

Ukraine over Putin. Zelenskyy’s optimism also discounts Netanyahu’s historical ability to withstand diplomatic pressure, 

and previous decisions by Israel to put realpolitik ahead of moral and humanitarian concerns. 

Sentiments expressed by Netanyahu during Zelenskyy’s congratulatory phone call mirror past statements made on the 

topic of arming Ukraine with defensive weapons. In an October interview with USA Today, Netanyahu affirmed that he 

would “look into” boosting Ukraine’s military capabilities. Yet that same month, in an interview with CNN, he 

underscored how today’s tragic situation will compound in severity absent “very firm and prudent stewardship.”  

He recognizes the need to cooperate with Russia, which grants Israel the freedom to strike Iranian targets over Syrian 

skies primarily patrolled by Russian forces. As Prime Minister, Netanyahu nurtured a relationship with Putin. Shortly 

after former Israeli leader Naftali Bennett took Israel’s prime ministerial reins, Israeli journalist Barak Ravid reported 



 

12 
 

that Russia’s ambassador to Israel, Anatoly Viktorov, passed along a personal letter of appreciation from the Russian 

leader to Netanyahu, whose response to Viktorov was, “Tell President Putin I will be back soon.” 

In his memoir, “Bibi: My Story,” Netanyahu details his resistance to requests for Israeli concessions from past leaders 

like Bill Clinton. Netanyahu also defied Barack Obama, whose intimidation techniques against the Jewish state 

prompted Netanyahu to reply, following one meeting, “Mr. President, I’m sure that you mean what you said. But I am 

the prime minister of Israel, and I’ll do whatever I need to do to defend my country.” 

Comment – As mentioned in a prior Update, nations act solely in their own interest and if it is not in Israel’s interest to 

advance any assistance to Ukraine, or any other recipient country, then it will not do so. International détente is a self-

centered and selfish business and has been for millennia.  

NATO explores Ukraine striking military targets in Russia - Foreign minister for Latvia, a member of the 

military alliance NATO, explored on Tuesday the possibility of Ukraine striking military targets in Russia. 

Edgars Rinkēvičs, Latvia's foreign affairs minister, told Bloomberg that Ukraine should be allowed to launch attacks on 

military sites inside Russia to fend off strikes on its critical infrastructure. 

"We should allow Ukrainians to use weapons to target missile sites or airfields from where those operations are being 

launched," Rinkēvičs told the news outlet on November 29 on the sidelines of a meeting of NATO foreign ministers in 

Bucharest, Romania. 

Allies "should not fear" escalation, Rinkēvičs added. The foreign minister was referring to the bombardment of Russian 

missile strikes on Ukraine's critical infrastructure in October and November that has caused power outages and 

blackouts across the country. 

The mass strikes were launched by Russian President Vladimir Putin as part of "retaliatory measures" following the 

October 8 explosion on the Kerch Bridge to Crimea, Alexey Chepa, a member of the Russian State Duma, said. 

Blinken says Russia will continue attacking Ukraine until its military is defeated - US Secretary of State 

Blinken said Russia is not seeking a diplomatic resolution to its war with Ukraine, but instead will continue to attack the 

country over and over, until its own army is defeated. 

“Russia’s savage attacks on Ukrainian civilians are the latest demonstration that Putin currently has no interest in 

meaningful diplomacy,” Blinken said at a NATO ministers meeting in Bucharest. 

“Short of erasing Ukraine’s independence, [Putin] will try to force Ukraine into a frozen conflict, lock in his gains, rest 

and refit his forces, and then, at some point, re-attack again.” Blinken’s statement represents one of two competing 

views within the Biden administration about the path forward in Ukraine. 

The opposing view is being championed by the nation’s most senior military advisor, Chairman of the Joint Chiefs of 

Staff Mark Milley, who shared it in a recent interview on CNBC. 

“We’ve seen the Ukrainian military fight the Russian military to a standstill,” Milley said during an appearance on 

Squawk on the Street on Nov. 10. “What the future holds is not known with any degree of certainty, but we think there 

are some possibilities here for some diplomatic solutions.” 

U.S. and NATO ‘directly involved’ in the war, Lavrov says - Russia’s foreign minister has accused the US and 

NATO of being “directly involved” in the war in Ukraine and said Moscow is ready to listen to suggestions for a 

“negotiated solution” to the conflict but had “never” asked for negotiations. 
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Speaking at a conference on European security issues, Lavrov said the West was pumping “deadly weapons into 

Ukraine to kill Russians” and was “directly involved” in the war by supplying such weapons and by training military 

personnel, state news agency Tass reported. 

Lavrov denied Russia had asked for negotiations with Ukraine to “buy time” in the conflict, which Moscow calls a 

“special military operation,” in order to regroup its forces and equipment. 

“When we are accused of constantly asking for some kind of negotiations in order to gain time in order to gather 

additional forces for a special military operation, this is both ridiculous and unpleasant, because people lie, lie openly,” 

Lavrov said, Tass reported. 

“We never asked for any negotiations, but we always said that if someone has an interest in a negotiated solution, we 

are ready to listen.” 

Majority of Americans 'stand with Ukraine' in new survey - When it comes to global security threats, 57% 

surveyed said the U.S. "must continue to stand with Ukraine and oppose Russian aggression,"  while just a third said 

that "America has enough problems at home and cannot afford to spend more on the conflict." Some 76% said they 

view Ukraine as an ally, up from 49% a year ago. And 82% view Russia as an enemy, up from 65% last year. (Recall in 

2019, one in four surveyed viewed Russia as an ally of the United States.) 

Nearly eight in 10 said they were concerned that Russia might use a nuclear weapon, while 74% said they were 

concerned the war in Ukraine might spill over into Eastern Europe, forcing the U.S. to get involved. And some 70% said 

they were concerned that the war in Ukraine is distracting U.S. policymakers "from the threat posed" by China. 

"The way I read it, despite these very real concerns, and the survey makes respondents aware of those concerns, 

there's still this continued support for Ukraine," said Roger Zakheim, Washington director for the Ronald Reagan 

Presidential Foundation and Institute.  

US Training of Ukrainian troops in Germany - The White House is debating a plan to train Ukrainian forces in 

Germany with an estimated 2,500 American troops, anonymous U.S. officials told CNN on Wednesday. 

Spanish Military Chief in Ukraine - Spain's military chief was in Ukraine on Thursday and vowed not to be 

intimidated by anti-Ukrainian bombing campaigns in Spain. "What must be very clear is that none of these deliveries or 

any other violent action will change the clear and firm commitment of Spain, NATO countries, and the European Union 

to support Ukraine," Defence Minister Margharita Robles said after a meeting with her Ukrainian counterpart in Odesa. 

Sanctions 

The cost of war 

The exorbitant war expenditures are starting to affect Russia’s state budget - Here are the first signs the 

mobilisation will make the economy go under - Mobilisation in Russia is going to resume in December or early 2023, 

Ukraine’s UGS and sources of various Russian media say. Putin has ordered that an integrated database of all 

individuals liable for military service be created, collecting data from all sorts of institutions, such as the Federal Tax 

Service or the Pension Fund.  

If hostilities continue in 2023, the overall war and occupation budget might make it to 7 or 8 trillion rubles [€111.5-

127.5 billion], according to Novaya-Europe’s calculations. If Russia’s losses stay at its current level, there will be soon no 

more money in the budget to pay out compensations for the killed and wounded combatants. 
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Authorities will be forced to cut expenditures on welfare, print more money, and boost Russia’s state debt 

precipitously, economists believe. Here is an insight into what is going to happen when the Kremlin has no more money 

for the war and when to expect this. 

How much is mobilisation worth 

Putin promised in October that all mobilised privates would receive a monthly wage of 195,000 rubles [€3,000] after 

joining their military unit. Those of higher ranks were promised to be paid even more: 225 to 244 thousand [€3,600-

3,900], but the number of such draftees remains undisclosed.  

If reports of around 320 thousand people having been mobilized are to be believed, and assuming that they will try to 

maintain this figure, then the monthly expenditures on wages for the mobilised will stand at 62 billion rubles [€973 

million]. This is more money than the annual budgets of 20 Russia’s regions. Paying the wages for two months [€1.95 

billion] will cost Russia more money than half of the country’s regions get to spend in a year. 

Twelve months of such expenditures will cost the budget 745 billion [€11.9 billion], twice as little as the federal 

budget’s expenses on healthcare and education. 

However, salaries of the mobilised may become but a small proportion of the expenses compared to the compensation 

pay-outs for the wounded and killed. The authorities promise to pay 6 million rubles [€94,200] to each of the wounded, 

and 12 million [€190,000] the families of the deceased. 

Shortly after the mobilization was declared, Novaya-Europe published an article by Oleg Itskhoki and Maxim Mironov, 

two economists, about the economic and demographic losses Russia would suffer due to the mobilization.  

They noted that losses among the mobilized would be higher than those of the contracted army due to poor training 

and motivation. Since British intelligence estimated casualties among the mobilized in the “DPR” as high as 55% in the 

first three months of the war, the two suggested that Russia’s casualties among the mobilized could reach 60-70% in 

the next six months, 15-20% of those killed and 45-50% wounded. 

If we take the lowest estimate at 15% killed (48 thousand people) and 45% wounded (144 thousand) and assume that 

these casualties will span over an entire year, the budget will require to spend 1.44 trillion rubles [€22.7 billion] on 

compensations. If Russia drafts 130 more people to make up for the losses, the expenses will go to as high as 2.2 trillion 

[€34.7 billion]. One trillion [€15.77 billion] would be required to pay wages to 450 thousand conscripts. 

Bottom line: the more “optimistic” scenario will require an additional 2.2 trillion on wages and compensations from the 

budget next year, the “pessimistic” one would require 3.2 trillion. (Comment – According to today’s casualty table 

Russia has seen 89,440 killed and an estimated 190,000 injured (reduced the % ratio of killed to injured as it is believed 

that Russian losses in dead soldiers is a higher ratio than 1:3, more likely 1:2) which compares closely to FSB casualty 

estimates as recounted two months ago. Factoring these into the equation see’s Russia’s cost massively balloon to 

between 2.03 trillion [€32 billion] and 3.10 trillion [€48.9 billion]). 

Russia’s government submitted a budget bill to the State Duma shortly before the mobilization was declared, and the 

draft expenses were not included there, the economists Novaya-Europe interviewed say.  

An army of conscripts would need more weapons, equipment, food, fuel, and so on. According to the Electronic Budget 

portal, as of 2 November (more recent data is unavailable since the Ministry of Finance declared such data classified), 

with a grouping of approximately 200 thousand people, 1.97 trillion rubles [€30.8 billion] have already been spent on 

the purchase of weapons this year, 387 billion [€6 billion] was spent on weapons repair, salaries for the Defence 

Ministry amounted to 840 billion [€13 billion], and 385 billion [€6 billion] were spent on food, fuel, clothing, various 
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services and the purchase of goods. This data is still incomplete since many budget expenditures are usually only 

reported at the end of each year. 

The expenditures on national security will rise by 58% in 2023 up to 4.41 trillion. This increase in expenditures on law 

enforcement is needed to “put things in order” on the occupied territories of Ukraine, Aleksashenko believes.  

The overall increase in both areas combined is going to be 3.5 trillion [€54.5 billion] compared to 2021, or 3.2 trillion 

[€49.9 billion] deducting the 8% inflation. An additional 139.4 billion [€2.1 billion] is planned to be spent on 

reconstructing infrastructure on the occupied territories. Thus, the overall war and occupation budget, including wages 

and compensations for the mobilised, might go up to 5.5-6.5 trillion [€85.7 billion-101.2 billion] in 2023, or 7 to 8 trillion 

[€109 billion-124.8 billion] in 2022 and 2023 combined.  

By way of contrast, it was planned to spend 6.4 trillion rubles [€99.9 billion] from the federal budget on social policy 

(this includes retirement money and welfare) in 2022. 

At the same time, the authorities have a way to avoid a critical debt increase, which also looks quite risky given that 

there are riots among the conscripts. It will be easier for the government to partially refuse to fulfil promises on 

payments to conscripts, economist Maxim Mironov believes. One of the options is to pay the high wages only for 

participating in battles, something that will be difficult to prove to the officials a posteriori. 

According to the Electronic Budget portal, as of October 27, the state allocated 189.7 billion [€2.9 billion] rubles to the 

Defence Ministry and the National Guard for compensations for the killed and wounded. The number of compensations 

remains undisclosed, but this money would be enough for 9,000 killed and 18,000 wounded soldiers, for example. This 

may not be the full amount since some of the killed soldiers are normally considered missing for several months. In 

addition, payments to the killed PMC mercenaries and conscripts from the DPR and LPR did not come directly from the 

Russian budget. 

‘It’s an insane construct’ 

The next year’s budget deficit may be significantly higher than the forecasted 2.9 trillion [€45.1 billion], not only 

because of the mobilisation, but also because it relies upon an unrealistically optimistic revenue forecast, economists 

Sergey Aleksashenko and Igor Lipsits tell Novaya-Europe. 

This is confirmed by Russia’s Accounts Chamber which criticized the budget bill. According to auditors, the volume of 

energy supplies and the price of Russia’s Urals oil may be lower than the bill predicts. 

Ships linked to Russia’s biggest grain exporter moved stolen Ukrainian cargo - The vessels shipped 

thousands of tons of stolen Ukrainian grain to global buyers, using a sophisticated system of feeder vessels and floating 

cranes, according to an investigation by The WSJ.  

Europe wary of Turkish hub to hide gas ‘made in Moscow’ - Putin’s plan to make Turkey a hub for his country’s 

gas could allow Moscow to mask its exports with fuel from other sources, but that might not be enough to persuade 

Europeans to buy, analysts and sources said. 

Russia supplied 40% of the European Union gas market until Moscow on Feb. 24 sent tens of thousands of troops into 

Ukraine in what it calls a “special military operation”. 

Since then, the West has introduced sweeping sanctions, including on Russian oil and gas, cut its purchases of the 

Russia-sourced fuels and sought alternatives. 
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After explosions — whose cause is under investigation — damaged the Nord Stream Russian gas pipeline system to 

Europe under the Baltic Sea, Putin in October proposed setting up a gas hub in Turkey, building on a southern route for 

exports. 

Without being specific, Putin has said a hub could be set up in Turkey relatively quickly, and predicted customers in 

Europe would want to sign contracts. 

So far there have been no public commitments to do so, and analysts say investment as well as time would be needed. 

Russian Mobilization 

UK Sanctions 2 for recruiting for Russia - The Brits just sanctioned two more Russian officials for recruiting 

prisoners to fight in Ukraine with the Wagner mercenary group. That includes Arkady Gostev, who directs Russia's 

Federal Penitentiary Service; and Wagner recruiting chief Dmitry Bezrukikh. "Both are helping to fill the ranks of the 

Wagner mercenary gang with criminals, including murderers and sex offenders," the UK's Foreign, Commonwealth, and 

Development Office announced Wednesday. 

ISW & CATO Institute updates - Since the partial Russian mobilization of about 300,000 reservists in September, 

the results have been deemed ineffective in several ways. 

In October, Russian Colonel General Andrey Kartapolov said about 10,000 of them returned home across the country 

"for various reasons." 

This month, the MoD said the mobilized troops sent into battle with little to no training offered "little additional 

offensive combat capability" to the Russian military. 

Ukrainian officials have estimated that Russia's army requires some 5 million troops to come out of the war victorious. 

Mobilization and Force Generation Efforts - Russian and Ukrainian sources indicated partial mobilization 

continues, despite official Russian claims otherwise. They reported the Russian information space has been circulating 

rumors that male employees of the Russian Presidential Administration are temporarily banned from traveling on 

business trips or vacations abroad due to the possibility of mobilization orders. They also stated the Kremlin has denied 

these rumors, whilst sharing audio from a call with a mobilization hotline operator, who admitted that, while the partial 

mobilization public recruitment campaign has ended, mobilization continues as long as mobilized soldiers are serving in 

Ukraine.  

UGS reported Russian officials continued to patrol the city and deny exit to residents who want to leave, despite 

Russian occupation officials claiming an end to mobilization in the occupied city of Khrustalnyi, Luhansk Oblast. 

Russian continued to struggle under the burden of mobilization, forcing civilians to provide support themselves and 

driving morale down amongst troops. Sources continued to report on confusion surrounding mobilization, that Russian 

officials mobilized Russians who should not have mobilized, such as a man with a permanent disability, a chief suspect 

in a criminal case, and a man without any of the necessary training.  

A prominent Russian news agency also reported on November 28 that Russian lawyers are confused as to whether they 

will be deferred or mobilized in the future. 

The State continues to renege on financial promises to citizens, further degrading morale and trust in the state 

apparatus. Putin acknowledged in a televised press meeting that there are delays in receiving salaries in some oblasts. 
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 Russian Duma Deputy Maxim Ivanov submitted a list to the Russian military prosecutor’s office on November 29 of 

almost 1,000 servicemembers who have not yet received promised October salaries. A milblogger amplified reports 

that St. Petersburg officials also refused to give land to military veterans as previously promised.  

Russian sources also reported troops continue to suffer food shortages, faulty equipment, and diminishing supplies – to 

the point of incurring the cost of supplies, equipment, housing, and repairs themselves and seeking support from their 

loved ones.  

Multiple Russian sources continued to report that the Russian public subsidized Russian forces’ logistical shortcomings 

with fundraisers and drives to provide everything from socks to vehicles. That some Russian servicemembers refused to 

fight, at least one more committed suicide, and others reported abandonment by their military leadership. 

Wagner financier Yevgeniy Prigozhin continued attempts to bolster Wagner’s reputation by boasting of logistical and 

military successes in obvious contrast to Russian forces’ failures. Zambian officials reported the death of Zambian 

student and convict Lemekhani Nathan Nyirenda while serving on the Russian side of the conflict in Ukraine on 

November 14.  

Western media and Russian milbloggers amplified reports on November 29 that Prigozhin boasted on his official social 

channels that Nyirenda was a Wagner mercenary whom he “remembered” well. Prigozhin, likely capitalizing on media 

attention, claimed that Nyirenda thanked the Wagner PMC for saving “thousands” of Africans and that it was a great 

honor to become a Wagner mercenary himself.  

A milblogger also highlighted Wagner’s strength compared to Russian forces’ logistical failures, inaccurately stating that 

Wagner has not faced a single significant scandal concerning the quality of equipment, training, or supplies, also 

praising Prigozhin’s statement that, despite offers from the Russian public, Wagner has no need for donations. 

Authorities made a concerted effort to placate the public amidst growing concern over mobilized family members. A 

Russian source reported on November 29 that Governor Alexander Beglov of St. Petersburg met with families of 

participants in combat operations in Ukraine and promised them he would create a public council for them to voice 

their concerns and opinions.  

Another Russian source reported that government officials in Novosibirsk Oblast held a reception for families of 

participants in combat operations in Ukraine to listen to their appeals. A milblogger reported education authorities in 

Belgorod have unveiled a program for schools detailing how to support and handle students who suffer from losses due 

to combat in Ukraine.  

The group “Council of Mothers and Wives” reported they sent a request to the Russian Office of Human Rights to 

create a public body to monitor mobilization efforts, which was reportedly forwarded to the Russian MoD, who then 

appealed to the Russian public’s growing concern over Russian forces’ living conditions on the front in Ukraine, sharing 

a video of the supposed living quarters of mobilized soldiers on the front in which one mobilized servicemember 

proclaims that living on the front is just like civilian life: ”warm, nice, and cozy.”  

ISW has not attempted to ascertain exactly where on the front line that soldier was serving. 

Geopolitics 

Azerbaijan downs Russian helicopter in Armenia as fighting rages over Karabakh - Azerbaijan accidently 

shot down a Russian military helicopter in Armenia as fighting raged over Nagorno-Karabakh on Monday, threatening 

to draw Moscow further into the conflict. 
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The Defense Ministry in Moscow said two crew members were killed when the Mi-24 helicopter was hit by a man-

portable air defense system close to the border with Azerbaijan. 

A third crew member was injured and evacuated, it said. 

Azerbaijan quickly admitted to having accidently shot down the helicopter and apologized. 

"The Azerbaijani side offers an apology to the Russian side in connection with this tragic incident," the foreign ministry 

said in a statement, adding 

the move was an accident and "not 

aimed against" Moscow. 

Azerbaijan said the decision was made to open fire on the helicopter due to the "tense 

situation in the region and increased combat readiness" after six weeks of fierce 

clashes with Armenia-backed separatists for control of Nagorno-

Karabakh. 

The helicopter was shot down near the Nakhchivan Autonomous 

Republic, a landlocked exclave of Azerbaijan between Armenia and Turkey, far from 

Nagorno-Karabakh. 

Russia has a military pact with Armenia and a base in the country but has so far insisted it would not get involved in the 

conflict with Azerbaijan unless Armenian territory itself came under threat. 


