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How the Pandemic Widened Global Current Account Balances 3

• 2020 was a year of extremes. Travel all but ceased for a period. Oil prices wildly fluctuated. Trade in medical products 
reached new heights. Household spending shifted to consumer goods rather than services and savings ballooned as 
people stayed home amid a global shutdown.

• We find that the global reaction to the pandemic has further widened global current account balances—the sum of 
absolute deficits and surpluses among all countries—from 2.8% of world GDP in 2019 to 3.2% of GDP in 2020. Those 
balances are set to widen further as the pandemic continues to rage in much of the world.

• If not for the crisis, global current account balances would have continued to decline. The dramatic fluctuations in 
current account deficits and surpluses in 2020 were driven by four major pandemic-fueled trends:
o Travel declined: The pandemic led to a sharp decrease in tourism and travel. This had a significant negative 

impact on the account balances of countries that rely on tourism revenue, such as Spain, Thailand, Turkey, and 
even larger consequences for smaller tourism-dependent economies.

o Oil demand collapsed: The collapse in oil demand and energy                                                                                        
prices was relatively short lived, with oil prices recovering in the                                                         
second half of 2020. However, oil-exporting economies, such as                                                                  
Saudi Arabia and Russia, saw current account balances decline                                                                
sharply in 2020. 

o Medical products trade boomed: Demand surged by about 30%                                                                                             
for medical supplies critical for fighting the pandemic, such as                                                             
PPE, as well as the inputs and materials to make them, with                                                                  
implications for importers and exporters of these items.

o Household consumption shifted: As people were forced to stay                                                                                         
home, households shifted their consumption away from services                                                                
toward consumer goods. This happened most in advanced                                                                        
economies where there was an increase in the purchase of                                                                     
durable goods like electrical appliances used to accommodate teleworking and virtual learning.
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World Hunger Spiked in 2020 Due to the Pandemic 4

Why is this important to monitor? 
For two primary reasons 
(i) the misery of hunger and 
(ii) the implications of civil and social unrest as precipitated by being hungry and having no path to food.

• The Covid-19 pandemic has caused hunger to cast a heavier shadow over humanity, a UN report found.
• In 2020, global undernourished people rose to 768 million, almost 10% of the world’s entire population, compared 

to 650 million only a year ago, the report said.
• The percentage suffering from hunger had remained virtually unchanged for 5 years before the pandemic.
• The report also indicated that Africa was the region hit hardest by the rising levels of hunger.
• A total of 282 million people, 21% of its population, the highest percentage of any other region in the world, faced 

the threat of hunger in 2020. More than ½ of the world’s undernourished people, however, 418 million, live in Asia.
• “Unfortunately, the pandemic continues to expose weaknesses in our food systems, which threaten lives and 

livelihoods,” the U.N. agencies that co-authored the report said in a joint statement. “No region of the world has 
been spared.”

• “Our worst fears are coming true,” Arif Husain, the chief economist of the U.N. World Food Program (WFP), said. 
“Reversing such high levels of chronic hunger will take years if not decades.”

• Global food insecurity, defined as the lack of consistent access to enough food for all persons in a household, had 
already started to re-emerge in the mid-2010s after decades of decline.

• António Guterres, the secretary-general of the United Nations, called for action to create a food supply system to 
provide for people deprived of sufficient food resources.

• “In a world of plenty, we have no excuse for billions to lack access to a healthy diet,” Guterres said. “This is why I’m 
convening a global Food Systems Summit this September.”

• “[Investing in] changes in our food systems will initiate a shift to a safer, fairer, more sustainable world,” he added. 
“It is one of the smartest – and most necessary investments we can make.”

• Hunger riots in South Africa and Lebanon will be followed by further hunger-related unrest around the globe.
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Retail Update 6

Dollar General tests combo DG Market/pOpshelf format
• Dollar General Corp. announced the launch of DG Market + pOpshelf, a “store-within-a-store concept” combining DG 

Market, its larger format store focusing on groceries, and pOpshelf, its new non-consumables concept targeting a 
more affluent customer.

• The combo store promises to be Dollar Store’s largest format by far.
• Dollar General began opening the DG Market locations, featuring a wider variety of                                           

perishables and dry groceries, about a decade ago to address food deserts in both rural                                      
and metro areas. At 16,000 square feet, DG Market is about double the size of a typical                                      
dollar store, but small compared to the average U.S. grocer (46,000 square feet).

• Introduced last October, pOpshelf focuses on home decor, seasonal entertaining and health and beauty items priced 
below $5. Slightly larger than the traditional Dollar General at 9,000 square feet, pOpshelf’s target demographic is 
women in households earning between $50,000 and $125,000 annually compared to Dollar General’s target of 
women from homes with annual incomes of $40,000.

• The company has so far opened 16 pOpshelf locations and has plans in the works for an additional 50 by the end of 
2021. On its recent first quarter analyst call, Dollar General officials said pOpshelf’s initial stores are showing 
significantly higher one-year sales volumes and gross margin rates than the traditional Dollar General store, with a 
net promoter score in the upper 80s to low 90s.

Foot Locker spending $1.1 billion to make two retail acquisitions
• Foot Locker is looking to grow its footprint beyond malls and accelerate its expansion in Asia via two separate 

transactions.
• The company has entered a deal to acquire U.S.-based athletic footwear and apparel retailer Eurostar Inc., or WSS, 

for $750 million. The retailer operates 93 off-mall stores in California, Texas, Arizona and Nevada.  
• In addition, Foot Locker will acquire Text Trading Company, which owns and licenses the atmos brand, a digitally led, 

streetwear brand based in Japan, for $360 million. The company has 49 stores, with 39 in its home country. 
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Retail Update 7

Retail ecommerce sales are projected to make up 18.9%
• In June, Walmart, Target, and Best Buy were among the growing list of retailers that announced Thanksgiving Day 

store closures this year as consumers increasingly adopt ecommerce, per Insider. This mirrors decisions from last 
year, when stores closed in part as a safety precaution to limit in-person shopping during the winter COVID-19 surge.

• The holiday closures will likely push more consumers online for Thanksgiving and Black Friday, setting the tone for 
future seasons. With stores being closed, consumers who would’ve normally gone shopping after Thanksgiving Day 
dinner will likely turn to online shopping to avoid missing out on promotions—making ecommerce a greater focal 
point than before the pandemic. In 2019, Thanksgiving Day ecommerce sales reached $4.13 billion, but this year, 
that figure is expected to hit a whopping $6.21 billion, per eMarketer forecasts.

• The same trend will likely hold true for Black Friday—though to a lesser extent since more stores are expected to be 
open that day. Consumers may have grown accustomed to online shopping in the last year and might opt for the 
ecommerce route, and others may just want the convenience of avoiding the long lines that are typical for the busy 
shopping holidays. For the broader holiday season, other pandemic trends are looking sticky:
o Ecommerce will continue to match the value that customers get in-store. Beyond Thanksgiving, more 

consumers will likely turn to online shopping throughout the entire                                                          
holiday season, especially after retailers proved over the last year                                                         
that they can duplicate much of the in-store experiences digitally by                                                           
offering the same discounts online and in- store and through                                                                    
same-day pickup. So even with the ability to shop in-store this year,                                                           
ecommerce will continue to grow. Retail ecommerce sales are                                                                  
projected to make up 18.9% of holiday retail sales, up from 17.5%.

o The digital push will likely set off an earlier holiday season again.                                                        
Because the pandemic greatly inhibited in-store shopping last holiday                                                           
season, retailers were quick to introduce online promotions earlier in                                                       
the year to maximize holiday sales. This is projected to repeat in 2021.
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More US consumers likely to continue shopping via ecommerce subscription models
• As retailers explore new strategies in H2 2021 and beyond, they will need to gain greater understanding of which 

consumer behaviors have shifted permanently, which will revert to those of pre-pandemic times, and which will 
settle somewhere in the middle.

• One segment of ecommerce that retailers can look further into is subscriptions—an especially helpful retail model 
for replenishment items (e.g., consumer packaged goods or beauty and personal care). Subscription ecommerce 
sales took off amid the crisis, with 41% growth, per our estimates. We forecast that 3% of US retail ecommerce 
sales will come from subscriptions in 2021, totaling $27.7B and up more than $10B from just two years ago.

UPS and Kohl’s are the top US locations for Amazon returns
• For Amazon, massive ecommerce sales also mean a jungle of                                                                    

returns. The retail giant has streamlined its returns process by                                                             
partnering with UPS, where over half of US adults surveyed prefer                                                            
to drop off their unwanted orders. The No. 2 location is Kohl’s,                                                             
where a quarter of respondents opt to make their Amazon returns.

• Kohl’s commenced this program some two years ago as a                                                                        
convenient way for Amazon.com customers to drop off their returns,                                                           
increasing Kohl’s customer streams.

Retail Cybersecurity in an Evolving Threat Landscape
As a result of the COVID-19 pandemic, global online retail sales increased in 2020. According to statistics, consumers 
spent $861.12 billion online with US retailers in 2020, a 44% year-over-year increase from 2019. However, total retail 
sales only increased by 7%. What this shows is that while consumers were spending the same amount of money, they 
were shopping differently. This change in consumer shopping habits parallels the types of security risks impacting 
digital retail business. With this in mind, retailers must work to understand how the various technological trends that 
are designed to keep businesses afloat could also impact the cybersecurity posture of their entire industry.
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Retail Update 9

Leading US grocery websites don’t belong to traditional grocers
• Online grocery sales will surpass $100 billion in the US this year, per our forecast,                                        

but traditional grocers may not see as much of that spending as the major                                                    
ecommerce players are.

• Nearly 60% of US digital grocery buyers said they had bought from Amazon or                                                  
the Walmart site in the past month, according to a June 2021 study by Cowen                                                  
and Company. Grocery-specific platforms like Instacart and Kroger saw much                                                      
lower response rates, while FreshDirect and other grocers’ sites registered shares                                           
in the low single digits.

• The table can be seen to the right.

Amazon's US workforce nears 1M
Amazon employs 950,000 people in the US, not including contractors, out of a global                                          
workforce of 1.3 million, the company said in an announcement revealing its exact                                            
head count for the first time. Amazon, which has paid a $15 hourly minimum wage                                              
since 2018, is the country's second-largest private employer after Walmart, which                                               
has a workforce of almost 1.6 million.

Walmart’s latest business: Selling its e-commerce tech to other retailers
• Walmart said it will sell the technology it developed to allow shoppers to buy items online and pick up the 

purchases at the store.
• It has partnered with Adobe to offer the suite of cloud-based services through a subscription.
• Starting July 4th, small- and medium-size retailers can purchase the technology Walmart has developed to allow 

shoppers to buy items online and pick up the purchases at the store. These businesses also will be able to add 
products to Walmart’s online marketplace with just a few clicks. To offer the suite of cloud-based services, Walmart 
has partnered with Adobe, which will sell the software through a subscription.
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E-commerce reaps benefits from 2020’s stay-at-home model
• The 2020 e-commerce market showed no sign of slowing down, especially during a year that included a pandemic 

that kept people out of brick-and-mortar stores and had them seeking a plethora of home furnishings through online 
sources.

• While Furniture Today estimated that 14% of furniture and bedding                                                            
sales in 2019 would come from online channels, the reality is that                                                           
number will likely jump significantly for 2020 and beyond given the                                                          
upsurge within the overall e-commerce channel.

• According to analysis of U.S. Commerce Department data by Digital                                                            
Commerce 360, online sales as a percentage of all retail spending rose                                                       
to 19.6% in 2020 from 15.8% in 2019, an increase of about 24%. In dollars, that translates to $791.7 billion in online 
sales out of a total of just over $4 trillion. Since 2010, the online sales share has risen 206%.

Consumers Prefer Retailers Committed to Fighting Food Waste: New Data
• Almost 60% of respondents to a survey conducted by Momentive said that they are extremely or very concerned 

about food waste, with another 36% of people saying that they're somewhat concerned. This concern manifests in 
their trying to reduce food waste at home (86%) and while dining out (57%). 52% try to reduce food waste while 
grocery shopping, an idea that significantly increased once they knew the magnitude of the food waste issue at retail.

• Once they learned that retail is responsible for 43 billion pounds of food waste each year, 72% said that they would 
support a grocery store committed to reducing food waste. Only 27% thought that they could help reduce food waste 
by supporting a grocery store, but afterward, 49% said that they would feel like they were contributing to the cause 
by shopping at a store that's reducing food waste. Additionally, if shoppers know a store is committed to reducing 
food waste, they are significantly more likely to support the store. The survey showed that:
o 63% will feel more compelled to shop there.
o 52% would shop there more frequently.
o 52% would recommend the store to family and friends.
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Refresco Acquires U.S. Bottling Plants from Coca-Cola
Refresco Acquires U.S. Bottling Plants from Coca-Cola Martín Caballero Aug. 5, 2021 at 11:20 am Dutch bottling 
conglomerate Refresco has reached a deal to acquire three U.S. manufacturing facilities from The Coca-Cola Company, the 
company announced yesterday.

Footwear giant Wolverine buys Athleta, Lululemon competitor Sweaty Betty
• Wolverine Worldwide Inc. is jumping into the premium women’s activewear apparel market.
• The owner of Merrell, Keds, Saucony, Sperry, Stride Rite and other footwear brand has acquired Sweaty Betty from 

private equity firm L Catterton for $410 million. The deal, which closed on Aug. 2, was funded by cash and a revolving 
line of credit.

• Founded in 1998 and based in London, the digitally native, vertically integrated Sweaty Betty sells a wide range of 
women’s activewear, ranging from leggings and sports bras to yoga apparel and bike shorts, as well as some women’s 
apparel and accessories. The brand sells directly through its website and operates 65 stores in the U.K. and Asia. In 
2018, Nordstrom became its exclusive U.S. partner. 

“Buy now, pay later” Afterpay acquired in $29 billion deal
• Square is expanding its global payments empire with its largest acquisition to date.
• The financial payments company, whose popular Cash App payment platform counts more than 70 million customers, 

will acquire Australian company Afterpay in an all-stock deal that values Afterpay at about $29 billion.
• Founded in 2015, Afterpay is one of the best-known companies — along with Klarna and Affirm — in the fast-growing 

flexible payments or ‘buy now, pay later’ space, whose growth is being driven largely by younger consumers shopping 
online.

Alibaba surpasses 25 billion in quarterly revenue
Alibaba attracted 45 million new customers in the past quarter. It is the first time that the Chinese e-commerce giant has 
exceeded 25 billion euros in quarterly turnover, but due to large investments, profitability fell.
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In-store sales rebound in July, exceeding pre-pandemic levels
• Retail sales in July got a big boost from the Child Tax Credit and pent-up consumer demand, posting their 11th 

consecutive month of growth.
• That’s according to Mastercard SpendingPulse, which reported that U.S. retail sales (excluding auto and gasoline) rose 

10.9% in July over the year-ago period, and nearly quadruple the average growth in the month of July. (The average 
year-over-year growth in July over the past four years was 2.9%.)

• Brick-and-mortar stores are rebounding, with in-stores sales making up 81.9% of total retail sales for the month, 
according to Mastercard SpendingPulse, which measures in-store and online retail sales across all forms of payments.  
In-store sales rose 15.5% year-over-year in July, with weekends having positive spikes in spending as shoppers 
returned to physical stores.

• Key trends from the Mastercard survey are below. 
o Child Tax Credit boosts department stores and apparel sales: The first of six monthly Child Tax Credit payments 

provided parents with an infusion of cash during the peak back-to-school shopping season, with apparel (up 
80% year-over-year) and department store (up 44.8%) sectors seeing an uptick in sales for the month. 

o Making a house a home According to data released by the U.S. Census Bureau, new home sales have fallen to 
an 18-month low. With more cash in hand — fueled in part by the Child Tax Credit and pent-up savings —
consumers drove U.S. retail spending growth, excluding automotive and gasoline, to +10.9% compared to July 
2020. This is nearly quadruple the average growth in the month of July

o Return of the In-Store Shopper: Brick-and-mortar browsing is making its return, with in-stores sales making up 
81.9% of total retail sales (ex auto) for the month. While e-commerce continues to play an increasingly 
significant role for retail, nothing replaces the in-store experience,” said Steve Sadove, senior advisor for 
Mastercard and former CEO and Chairman of Saks Incorporated. “July numbers reflect a return to the store. 
Consumers are shopping, spending and splurging across channels.”

o Mastercard’s chief economist and head of the Mastercard Economics Institute Bricklin Dwyer said, “Back to 
school shopping is back. Combined with greater savings and higher demand, the Child Tax Credit has provided 
a boost for families and is putting more money into retailers’ pockets.”
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Autonomy accelerates
The COVID-19 pandemic has kickstarted additional autonomous vehicle testing. That,                                              
combined with falling sensor prices, could accelerate the advancement of autonomous                                          
driving, according to IDTechEX. Based on existing data from tests in California,                                             
IDTechEX predicts that within three years, autonomous vehicles will be performing                                            
more safely than the average American driver, and that within 25 years autonomous                                            
vehicles will be able to travel the same annual distance as the entire U.S. fleet without                                    
a single disengagement. A major impediment though is the availability of electronic                                          
chips and technology, with supply dangerously low through the past two years with a                                          
dependency on Taiwan for more than half of world supply. 

High Voltage Hybrid Cars, Buses and Trucks 2021-2041
• Hybrid electric vehicles (HEVs) have seen a significant growth in sales over recent years and the HEV market is set 

to increase in 2020 despite the implications of COVID-19 on the global automotive industry. These HEVs or "self-
charging hybrids" (hybrids which do not plug-in but have electric-only driving modes), provide for the consumer 
that wants reduced fuel consumption and CO2 emissions but isn't completely convinced by the proposition of plug-
in vehicles. This could be due to the increased cost of battery-electric vehicles (BEVs) and plug-in hybrids (PHEVs), 
or the potential lack of charging capabilities at their residence. Either way, the HEV presents a good opportunity in 
the short term for these consumers.

• HEVs can also aid manufacturers: with CO2 emissions targets becoming stricter worldwide, sales of HEVs can serve 
to lower the overall CO2 output of a manufacturers' fleet and help to avoid the related fines. In fact, in Europe, the 
report finds several automotive manufacturers are not going to meet the emissions targets and will have to either 
purchase credits from other manufacturers or face large fines. The CO2 reduction benefits of HEVs are nowhere 
near that of BEV and PHEV drivetrains but the technology is more mature, making it a potential stop-gap to meet 
these targets in the short-term.

• Japan has historically been the strongest market for HEVs.
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London Invests In Short Sea Distribution
• The Port of London Authority, set up in 1909 to nationalize the city’s hodgepodge of private docks and be the 

caretaker for the waterway, hopes the pandemic marks a turning point to change both perceptions and reality. As 
three national lockdowns boosted online shopping over the past 18 months in the U.K. like most other places, the 
demand for port services like warehousing and distribution closer to population centers took off, too.

• London’s major trade terminals, DP World’s Gateway and the Tilbury docks operated by Forth Ports, are trying to 
capitalize on this shift. Gateway, opened in 2013, is a modern container facility with three berths and three more 
planned. Tilbury, which opened in 1886 and has welcomed generations of immigrants to England’s shores, handles 
containerized, bulk and general cargo, hosts cruise ships and opened a new freight ferry terminal last year as part of a 
£250 million ($345 million) investment. 

• Meanwhile, Amazon facilities are springing up along the riverbank east of the city. The port authority is buying up land 
and old wharfs, and planning to help develop London’s first shipyard in a century. Cruise ship bookings from Tilbury 
this year and next are rolling in again. The delivery giant DHL is running packages daily from           a point upriver near
Heathrow airport to Bankside wharf in the center of town. CEVA Logistics started in June                   delivering medical
supplies up and down the river.

• The freight moving on the river is small-scale for now, but Mortimer says more                                                  
companies are looking to have their logistics services closer to cities, reversing a                                         
decades-long march toward cheaper real estate and transport costs connected to                                                  
cities by trains and trucks. Warehousing, DCs and light manufacturing are                                                    
moving closer to the city to reduce truck traffic and air pollution                                                          
— so the river may see more local cargo traffic because of it.

• But it’s not merely commerce that’s seeing a revival. Londoners                                                              
suffering through stay-home orders became kayak owners or                                                                       
paddleboarders at the click of a mouse. So the port authority is                                                                                                        
trying to reduce pollution and enforce safety rules so outdoor enthusiasts can coexist with the commercial traffic.

Captain
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The New Normal: A Roadmap for Supply Chain Executives
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Merchandise delivery startup Gopuff raises $1B
Gopuff, a startup that provides delivery services for a wide variety of household items, over-the-counter medications, 
snacks and alcoholic beverages, raised $1 billion in a Series H funding round that gave it a $15 billion valuation. Investors
included Blackstone, Guggenheim Investments, SoftBank Vision Fund and Fidelity Management.

FESCO dispatches first full-length train in Asia-Europe service
• FESCO Transportation Group (FESCO) has sent its first full-length container                                                     

train with cargo from the Republic of Korea to Europe.
• A total of 62 forty-foot containers with various equipment, including lighting,                                                 

and solar panels were dispatched by the regular FESCO sea line from Busan                                                    
to Commercial Port of Vladivostok (CPV, part of FESCO).

• An accelerated container train was formed from them and sent to St.                                                          
Petersburg on July 29, from where the containers will be delivered by short                                                  
sea service of the group to ports of Germany, the Netherlands and Belgium. 

• Estimated transit time of the delivery is around 30 days, which is 10-14 days faster than the alternative route via the 
Suez Canal.

‘Made in China’ products are running into new logistics problems
• Chinese companies wanting to go global are running into shipping problems.
• Access to cheap manufacturing at home gave Chinese businesses an advantage overseas. But it’s turning into a 

disadvantage now, as the pandemic and trade tensions disrupt international supply channels.
• Many goods can’t be shipped out, said Fang Xueyu, vice president of international marketing and general manager 

for Asia-Pacific at Chinese home appliance company Hisense.
• The cost of shipping containers has climbed five-fold from about $3,000 to as much as $15,000 each, while it takes 

about a week longer for them to get to Europe, she said in a Mandarin-language interview last month.
• The logistical challenges mean Chinese companies are going to localize further in international markets.
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Senate infrastructure bill
• Senate infrastructure bill includes automatic emergency braking, under-21 apprenticeship program – but no 

insurance hike or direct parking funding.
• Text of the U.S. Senate’s $1 trillion bipartisan infrastructure bill that was announced last week became available 

Sunday, August 1. It contains numerous trucking-related provisions, such as requiring automatic emergency braking 
systems, improving underride guards, establishing a CDL apprenticeship pilot program and more.

• The Owner-Operator Independent Drivers Association said it generally supports the Senate version of the bill, “since 
it had none of the anti-trucking provisions contained in the House version,” but noted that not including funding for 
truck parking “is inexcusable.”

• Some notable trucking-related provisions contained in the Senate bill includes a measure to require a study of truck 
and bus crash causation, and:
o Establish a Women of Trucking Advisory Board to encourage women to enter the trucking industry
o Establish a Truck Leasing Task Force to study truck leasing agreements, including lease-purchase agreements
o Require new commercial vehicles to be equipped with automatic emergency braking systems
o Require improved rear underride guards on trailers and additional studies into side underride guards
o Require a proposed rulemaking to amend certain regulations for household goods haulers
o Require new emphasis on the inclusion of "small business motor carriers" in representation on the influential 

Motor Carrier Safety Advisory Committee
o Require a report from DOT analyzing the cost and effectiveness of electronic logging devices and detailing the 

processes used by the Federal Motor Carrier Safety Administration to review ELDs and protect personally 
identifiable information obtained from ELDs, as well as detailing the process through which a carrier can 
dispute or appeal an ELD violation

o Require clarification of the distinction between brokers and bona fide carrier agents, and to take a close look 
at dispatch services and the penalties for illegal brokering

o Establish a CDL apprenticeship pilot program for under-21 CDL holders
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Kaizen (continuous improvement)
• Kaizen is an approach to creating continuous improvement based on the idea that small,                                       

ongoing positive changes can reap significant improvements. Typically, it is based on                                        
cooperation and commitment and stands in contrast to approaches that use radical                                             
or top-down changes to achieve transformation. Kaizen is core to lean manufacturing                                             
and the Toyota Way. It was developed in the manufacturing sector to lower defects,                                           
eliminate waste, boost productivity, encourage worker purpose and accountability                                             
and promote innovation.

• 10 principles of Kaizen
1. Let go of assumptions.
2. Be proactive about solving problems.
3. Don't accept the status quo.
4. Let go of perfectionism and take an attitude of iterative, adaptive change.
5. Look for solutions as you find mistakes.
6. Create an environment in which everyone feels empowered to contribute.
7. Don't accept the obvious issue; instead, ask "why" five times to get to the root cause.
8. Cull information and opinions from multiple people.
9. Use creativity to find low-cost, small improvements.
10. Never stop improving.

• Other approaches to the Kaizen cycle exist, such as one that is condensed into four steps                                    
-- plan, do, check, act, or PDCA. It is also known as the Shewhart cycle or Deming cycle.

• Although the aim of Kaizen is widespread cultural change, the events to kick-start the                                          
efforts involved or focus on a specific set of problems have evolved.

• In the West, these concentrated efforts to make quick changes to achieve a short-term                                           
goal are often the extent of Kaizen efforts. 
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The importance of last-mile delivery to logistics
• Last-mile delivery is the movement of goods from transportation hubs to their final destinations -- typically 

consumers' residences. It has become an increasingly important part of logistics as more consumers buy online and 
expect speedy delivery.

• The last-mile delivery stage of logistics is key to overall supply chain management effectiveness because it plays such 
a powerful role in making consumers happy. And it's incredibly difficult to get right. Leaders may feel that they're 
being pulled in multiple directions by contradictory last-mile demands -- for example, consumers wanting products 
fast but expressing concern over the carbon emissions that result.

• Here are four reasons the last mile is such a crucial part of logistics that point to priorities leaders must balance.
1. Consumers want speedy deliveries - Customers want products to travel quickly from a fulfillment center to 

their door and achieving that delivery speed requires meticulous last-mile planning.
2. Last-mile mistakes are expensive - If company leaders don't properly plan the last mile, costs add up quickly. 

Last-mile delivery makes up a large portion of a company's shipping costs even if processes go smoothly. The 
final part of delivery accounts for 53% of the total cost of shipping and 41% of total supply chain costs, 
according to "The Sustainable Last Mile," a report by Accenture.

3. Consumers want greener deliveries - Consumer scrutiny of a company's environmental practices has 
increased in recent years, and last-mile delivery can be particularly harmful -- especially speedy single 
deliveries.

4. The last mile is the last impression - The last mile is a crucial part of logistics because if the last mile doesn't 
go well, customer experience suffers. Customers don't see the supply chain process before the last mile --
they likely only remember how it got to their hands. If a delivery person throws an expensive item on the 
porch or it arrives in flimsy packaging, the customer might choose a different store in the future, Enright said.

• Top 7 ways to improve last-mile delivery – (i) Centralize all logistics data, (ii) Provide real-time driver tracking,         
(iii) Automate delivery status changes, (iv) Improve communication with drivers, (v) Monitor driver performance,   
(vi) Offer more choice and convenience and (vii) Automate route planning and driver dispatch.
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OOCL becomes first carrier to launch a China – US east coast rail/sea service                     
• Hong Kong liner OOCL today debuted a landmark new rail-sea service connecting China to the US east coast.
• The Cosco subsidiary’s new offering is a combination of the Chang An China-Europe block train service from Xian to 

Kaliningrad with onward feeder to Bremerhaven, and then with OOCL ocean services from Bremerhaven to various 
ports on the US east coast.

• The service is the first of its kind to be operated by an ocean carrier, connecting China and North America by using 
the Asia-Europe Land Bridge and the Atlantic Ocean.

• “The intention is to provide reliable and timely shipment by seizing the opportunity to avoid the current high levels 
of traffic seen on routes to the US West Coast and through the Panama Canal,” OOCL stated in an update today.

• The first multimodal container service run by OOCL Logistics and OOCL departed Xian on Wednesday.
• The connection along the land bridge between China and Europe is part of the One Belt One Road Initiative as 

commenced by China in the last 10 years.

With kind referral by Dan Delay of CSH
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US company sues ‘collusive’ ocean carriers, alleging price manipulation
Household furnishings manufacturer accuses COSCO, MSC of backing out of contract to take advantage of soaring trans-
Pacific spot market rates.
• A U.S. manufacturer is accusing two of the world’s largest ocean carriers of reneging on its container service contract 

for imports from Asia so that the carriers can instead charge other shippers exorbitant transportation rates on the 
spot market.

• In a complaint filed on Wednesday with the Federal Maritime Commission, Easton, Pennsylvania-based MCS 
Industries, a maker of household furnishings, also accuses China’s COSCO Shipping Lines, Switzerland’s MSC 
Mediterranean Shipping and their competitors in the Asia-U.S. trans-Pacific trade of violating the U.S. Shipping Act 
since the beginning of the pandemic while increasing profits at the expense of their customers.

• “MCS has experienced this misconduct by global ocean carriers firsthand, as they have unreasonably refused to deal 
and negotiate with MCS,” the company stated in its complaint. “In a stark break from pre-pandemic practice, several 
ocean carriers refused to negotiate or provide service contracts to MCS, and those that did provide such service 
contracts, including Respondents [COSCO and MSC], refused to provide more than a fraction of the cargo capacity 
that MCS requested and needs, despite the fact that the Respondents overall have continued to operate at or near 
pre-pandemic capacity.”

• To make matters worse, COSCO and MSC “then proceeded to engage in a common practice of refusing to perform 
even under those limited-service contracts, instead forcing MCS to buy space on the inflated spot market.”

• The practice has delivered to COSCO, MSC and other carriers “unprecedented windfall profits,” MCS asserts, noting 
that a container in 2019 that might have cost approximately $2,700 to ship from China to the U.S. West Coast costs 
$15,000 or more on the current spot market.

• MCS’ complaint comes just weeks after the FMC announced plans to audit nine of the largest container carriers 
operating in U.S. markets, including COSCO and MSC, to find out if they are using their market power to overcharge 
shippers on detention and demurrage fees. The audit program, according to the agency, will also “provide additional 
information beneficial to the regular monitoring of the marketplace for ocean cargo services.”
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LA–Chicago truck rates soar amid intermodal delays
• Tight intermodal rail capacity and a massive wave of US imports are encouraging transloading to trucks and boosting 

truckload spot rates from Southern California to inland distribution points.
• A massive wave of US imports is colliding with tight intermodal rail capacity in the Los Angeles–Inland Empire market, 

driving up spot truckload rates despite predictions of a seasonal slowdown in national rate hikes between July 4 and 
Labor Day. Dry-van spot rates from Los Angeles and Ontario, California, to Chicago surged in June, shipper-paid spot 
rates leapt $0.19 month over month to $2.90 per mile in June and are on pace to rise to $2.99 in July, according to a 
JOC analysis of data from DAT Freight & Analytics, LaneMaster, digital broker Loadsmart, and other third-party 
logistics providers. 

• Those rate increases are higher than those for the entire US market in the last two months. JOC’s Shipper Dry Van 
Spot Rate Index rose only $0.02 sequentially to $2.92 per mile in June and was on pace to rise $0.06 to $2.98 per 
mile nationally this month through July 22. In July 2020, when truckload markets began to bounce back from the 
earliest days of the COVID-19 pandemic, the national shipper dry van rate was $2.23 per mile.

Hapag-Lloyd kicks off carrier earnings season with solid H1 result
Hapag-Lloyd's huge increase in profitability through the first half is likely to be followed by all the major carriers as 
earnings season gets under way.

Matson’s Q2 earnings surge on demand for China–US services
Matson said the trans-Pacific continues to see high demand coupled with congestion at load ports, adding that all its 
premium services look to be nearly full through the first quarter of 2022.

Robust earnings spur Geodis acquisition spree
Paris-based forwarder Geodis has joined its peers in posting a highly profitable first half result, despite reporting 
“extreme tension” in air and ocean markets.
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COSCO opens new Wuhan terminal
• COSCO Shipping Ports (CSP) has welcomed the first vessel to the newly opened Wuhan Yangulo International Port 

Water-Rail Intermodal Container Transport Project (CSP Wuhan Terminal).
• During the visit of the 1,140 TEU ‘Han Hai No.2’ the terminal used its fleet of Driverless Container Vehicles (DCVs) for 

the first time to transport containers to railway operation area.
• In a statement, the terminal operator described the project as a “major achievement” and a sign of its deepening 

strategic cooperation between the governments of Wuhan City and Hubei Province.

Maersk boosts 2021 profit outlook by about $5 billion 
Maersk upgraded revenue and profit expectations for the full-year 2021 as it sees a better-than-expected demand for 
trans-Pacific shipping. Tuesday’s newsletter reports on shipping giant Maersk’s progress for 2021 which sees the carrier 
expecting to earn between $18-19.5 billion in Full Year 2021, highlighting yet another shipping provider benefiting from 
the ongoing cargo boom. The liner will also expand its digital logistics platform Twill to the Polish city of Gdansk.

ONE rides ‘strained’ market to $2.5 billion fiscal Q1 net profit 
Ocean Network Express reported 100 percent utilization on its major trades out of Asia, with the rising rate levels 
contributing to significantly improved profitability.  Ocean Network Express (ONE) is a joint venture between Nippon 
Yusen Kaisha (NYK), Mitsui O.S.K. Lines (MOL), and K Line.

More complaints against 'profiteering' carriers expected as shippers' costs soar
• “The formation of these cartels has allowed foreign shipping interests to co-ordinate pricing and business practices 

and take advantage of economic conditions to charge extortionate prices to US customers” MCS, a company that has 
sued the major steamship lines alleged.

• MCS wants to see reparations to shippers for their losses, and the lines forced to meet their contractual obligations. 
Furthermore, MCS would like the FMC to ensure that the lines address container shortages and the “dislocation” of 
containers, with not enough empties in Asia and too many in congested US ports.
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COVID threatens Chinese exports as US struggles to restock inventories
• U.S. import demand is stronger than ever as inventory-to-sales ratios remain painfully low. Yet there’s rising risk to 

shipping volumes on the supply side of the equation: Most American containerized imports come from China and 
elsewhere in Asia, where the delta variant is spreading.

• There were two big plunges in trans-Pacific volume last year: one supply-side driven, when China locked down in the 
first quarter; another demand-side driven, when the U.S. locked down in the second quarter.

• There appears to be virtually no chance of another major U.S. lockdown that would impair shipping demand. Not so 
in China, where lockdowns are rigorously enforced even when reported cases are very low.

• Trans-Pacific flows were impacted by the shutdown of China’s Port of Yantian in June following a COVID outbreak in 
Guangdong province. That led to a temporary reduction in the number of container ships stuck at anchor off Los 
Angeles/Long Beach, followed by a catch-up effect when delayed cargo arrived.

• Argus Media reported on Monday, “China is dealing with the most challenging COVID-19 outbreak since the 
coronavirus first emerged earlier last year. The wide geographic spread of the latest outbreak — from the southern 
province of Hainan to Beijing in north China — is presenting a major challenge to authorities’ strategy of attempting 
to completely eliminate the virus.

• Indonesia reported record cases and deaths last month and remains in lockdown. The IHS Markit (NYSE: INFO) 
Indonesia Manufacturing Purchasing Managers Index (PMI) plunged to 40.1 in July from 53.5 in June. An index level 
below 50 indicates contraction.

• Vietnam is expanding lockdowns as cases and deaths continue to rise. Vietnam’s PMI slid from 53.1 in May to 44.1 in 
June and improved only slightly to 45.1 in July.

• In COVID-stricken Malaysia, where cases and deaths remain high, the PMI sank from 51.3 in May to 39.9 in June and 
improved slightly to 40.1 in July, albeit still well into contraction territory. As previously reported by American 
Shipper, supply chains in Vietnam and Malaysia have been hard hit by the latest outbreak.

• In China — the most important source of goods for U.S. importers — PMIs are falling but are not yet in contraction. 
The official Chinese government figure for July was at 50.4, the lowest since February and down from a recent high 
of 52.1 in November. The IHS Markit China PMI was at 50.3 in July, down from a high of 54.9 in November.
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Beware ‘nasty side effects’ if government targets ocean carriers
• As skyrocketing rates squeeze importers and exporters scramble for containers, the push for government 

intervention is accelerating.
• What if the U.S. government moves to rein in foreign carriers? What if carrier alliances are broken up, detention and 

demurrage charges are curtailed, export service is mandatory and — most hypothetically — spot rates are capped?
1. American Shipper: In commodity shipping — tankers and bulkers — the rate is the rate. Jensen: “I completely 

agree with you there. It’s just that a lot of the people in container shipping have never been used to this kind 
of volatility before. And for some, this quite literally means they have a business model that is no longer 
viable and that scares the living hell out of them.”

2. American Shipper: But is container shipping really the same as commodity shipping? If container freight 
demand exceeds effective capacity, as it does now, will rates just keep going up until enough shippers have 
their margins erased and the box ships can’t fill their slots? Jensen: There is not enough capacity and there’s 
no way in the short term to bring more capacity to the table. It’s as simple as that. So, the only way you can 
balance this equation is by reducing demand. That’s why prices keep going up.”

3. American Shipper: There has also been a lot of criticism of liners not honoring the minimum quantity 
commitments in their contracts. Jensen: “These contracts have always been unenforceable. There’s 
absolutely nothing new about this. It’s just that the shippers are at the opposite end of it now.”

4. American Shipper: There is a major focus in the U.S. on detention and demurrage charges paid by shippers. 
Jensen: “You could certainly see political intervention on detention and demurrage, not necessarily because 
it’s a good idea, but because it’s one of the few things that can be done”.

5. American Shipper: Jacking up rates so high that American businesses can’t export via container inevitably 
leads to the idea of price controls and government caps on freight pricing. Jensen: “As a carrier, I would say: 
‘OK, that means I’m not going to sell any freight to the U.S. importer. I’m only to give quotes to exporters over 
in China, because there’s no cap in China and the U.S. cannot legislate what China does.’ It’s as simple as 
that.”
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FBX Overview
• Asia-US West Coast prices increased 5% to $19,237/FEU. This rate is 619% higher than 2020.
• Asia-US East Coast prices climbed 6% to $20,804/FEU and are 543% higher than rates for this week last year.
• As ocean freight peak season continues to heat up, congestion and delays at the ports of LA/Long Beach are on the 

rise once again. The amount of time that many container ships are spending waiting in a bay is a major contributor 
to the estimate that – even as demand continues to climb – it currently takes 25% more fleet capacity than usual to 
move the same volume of cargo. 

• Non-stop demand and scarce capacity made worse by delays are also keeping freight rates climbing.  Since last 
week, prices from Asia to the US West Coast, including typical premium surcharges, increased by 5% to more than 
$19,000/FEU, more than seven times their level a year ago, with East Coast rates hitting an astounding 
$20,804/FEU. 

• Many US importers have had enough, including one home furnishings importer who filed a claim against several 
ocean carriers with the Federal Maritime Commission (FMC) this week. The $600k suit accuses the carriers of 
collusion and of not honoring the terms of long-term contracts in order to push importers to the spiking spot 
market. In addition to considering the claim, the FMC is also looking into the legality of some surcharges introduced 
by carriers. 

• And as logistics disruptions caused by the recent coronavirus outbreak in Vietnam continue, concerns are growing 
about upticks in infections in China, and the possible crisis lockdowns there could cause for a logistics ecosystem 
already stretched past its limits. 

SFL Acquires Two Modern Containerships and Sells Vintage Feeders to MSC
• SFL Corporation has agreed to acquire two secondhand 14,000 TEU containerships backed by charters to a leading 

container line.
• The company described the vessels as modern eco-design ships built in 2013 and 2014 and similar to four vessels 

already in its fleet. The vessels are expected to be delivered to the company in the third quarter of this year. The 
seller and price paid were not disclosed.

Captain
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• The COVID-19 pandemic severely disrupted the foodservice business at convenience stores, but                                    
retailers are optimistic about the year ahead. 

• Convenience store retailers had to revisit their approaches to everything from sanitation measures to packaging to 
ordering options, all while dealing with a major drop in foot traffic and changes in consumers' shopping patterns. 
The 2021 Convenience Store News Foodservice Study examines the current convenience foodservice landscape and 
the ongoing evolution that lies ahead. 

• Past-Year Foodservice Sales, Costs & ProfitsJust                                                                                
35% of c-store operators reported that their 2020                                                                               
foodservice sales increased, down from 67% a year                                                                            
ago. More than half reported a sales decrease.                                                                               
These movements can be seen to the right which                                                                               
indicates statistically significant differences year                                                                         
over year at 95% confidence level

• The percentage of c-store operators reporting a decrease in foodservice profits in 2020 jumped from 15% to 52%.
• Foodservice profits experienced a turnaround during the first half of 2021, with 72% of respondents reporting an 

increase vs. just 9% reporting a decrease.
• The ongoing pandemic recovery has prompted a                                                                                 

major shift in convenience store retailers’                                                                                  
perception of obstacles to foodservice success.                                                                              
Topping this year’s list are difficulty in hiring and                                                                        
retaining employees, and the supply chain. 

• As state- and local-mandated restrictions ease in                                                                               
most areas of the United States, c-store operators                                                                              
are changing some of the safety measures they                                                                                
instituted in response to the pandemic.

Biggest Obstacles to Foodservice Success
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Medical Sensors Market worth $3.0 billion by 2026
• The report "Medical Sensors Market with COVID-19 Impact Analysis by Sensor Type (Pressure, Temperature, Blood 

Oxygen, Image, Flow Sensor), End-use Product, Medical Procedure (Invasive, Non-invasive), Device Classification, and 
Geography – Global Forecast to 2026" The global medical sensors market is expected to reach USD 3.0 billion by 2026 
from USD 1.8 billion in 2021, at a CAGR of 10.3% during 2021-2026 period. The rapid growth of the global medical 
sensors market is attributed to some of the driving factors such as the increasing adoption of sensors in portable and 
connected medical devices, growing elderly population and increasing life expectancy , rising demand for wearable 
medical devices, surging adoption of IoT-based medical devices, burgeoning expenditure on healthcare and 
accelerating demand for ventilators due to COVID – 19.

• Major players in the market are;
1. TE Connectivity (Switzerland), 
2. Medtronic (Ireland), 
3. Analog Devices (US), 
4. Texas Instruments (US), 
5. STMicroelectronics (Switzerland), 
6. Tekscan (US), 
7. NXP Semiconductors (Netherlands), 
8. Sensirion (Switzerland), 
9. ON Semiconductor Corporation (US), 
10. Amphenol Corporation (US).   among others.

Florida Hits 'Frightening' Highs For Covid Cases, Hospitalizations 
• Over the weekend August 1st,Florida broke its previous records for daily new covid infections as well as for 

hospitalizations. It's also reported that patients in the hospital are trending younger -- and nearly all are unvaccinated.
• The Sunshine State had 10,207 people hospitalized with confirmed COVID-19 cases, according to data reported to the 

U.S. Department of Health & Human Services. 
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Which masks offer the best protection?
After a brief respite over the summer, it may be time to mask up again.
• The Delta variant of the coronavirus is now the most prevalent one circulating in the United States, and according to 

new documents from the Centers for Disease Control and Prevention, it is more transmissible than previously 
imagined. The data shows that it is just as contagious as chickenpox, and more contagious than the viruses that cause 
Ebola, the common cold, and the seasonal flu. And while vaccinated people are less likely to get infected with the 
variant than their unvaccinated counterparts, those who do get infected carry just as much virus in their nose and 
throat as unvaccinated people, meaning they are just as likely to spread the disease to others.

• N95s - are the gold standard, but they’re not for everyone - For optimal protection, N95 masks, and their Chinese 
equivalent, KN95 masks, are the gold standard. These are masks that have been certified to filter out 95% of airborne 
particles as small as 0.3 microns, which means they would prevent coronavirus particles from entering. 

• Surgical masks: be wary of fit - Surgical masks are designed to offer more protection than cloth masks, and are made 
from materials that can filter up to 90% of airborne particles. Experts say that the problem with these masks is that 
they tend to come in a rectangular shape that doesn’t create a close fit, so particles can easily enter through the side. 

• Cloth masks can work, if worn correctly - Cloth masks can still be an effective tool, according to both L’Orange and 
Huffman. Given that many Americans already have stacks of cloth masks available from earlier in the pandemic, the 
experts believe that a large percentage will turn to them during this new wave. If a cloth mask is comfortable enough 
to be worn for an extended period of time and it fits properly, it can offer some protection against the virus.

The best mask is one you actually wear.
Ultimately, both experts agree that the central tension with masks is that the more efficient they are at filtering out 
particles, the harder they are to breathe through. So each person needs to make a personal decision about how much 
discomfort they are willing to tolerate for their own safety. “If a person has a mask that is so uncomfortable to them that 
they are not actually willing to wear it or [are going to] wear it incorrectly, that’s not the right mask for them,” L’Orange
says. “If wearing a slightly less efficient mask means that they wear the mask correctly, that’s probably the better mask for
them.”
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Thousands of physicians have joined the 3 biggest ASC companies in 2021
• The largest ASC companies and physician groups in the U.S. added thousands of physicians in the first half of 2021 

and have more acquisitions planned for the back half of the year.
• United Surgical Partners International, a Dallas-based company and part of Tenet Healthcare, added 570 physicians 

in the second quarter and has grown its network by 1,100 physicians since Jan. 1. The company had 317 ASCs and 
24 surgical hospitals as of June 30.

• USPI is also focused on orthopedics, reporting 120 percent growth in the total joint replacement service line and 21 
percent growth in spine for the second quarter.

• Optum, part of UnitedHealth Group, reported adding more than 5,000 physicians and clinicians in mid-July, and 
boasted it was more than halfway to its goal of welcoming 10,000 physicians this year.

• Surgical Care Affiliates, an OptumCare company, has more than 250 surgical facilities and 8,500 physicians in its 
network. Many of the surgical facilities are ASCs focused on orthopedics, and earlier this year SCA welcomed Global 
1, a bundled payments convener, to its organization.

• Brentwood, Tenn.-based Surgery Partners added 24 percent more new physicians during the first half of the year 
than the same period last year, according to CEO Eric Evans.

• "We continue to see increased demand from new physicians for our short-stay surgical facilities and our targeted 
physician recruitment approach has focused its efforts on the highest quality physicians," Mr. Evans said during an 
Aug. 4 earnings call, as transcribed by The Motley Fool. Surgery Partners now has more than 4,000 physicians in its 
network.

Physician-owned ASC sells majority stake to New York health system
• The physician-owned, Amherst-based Ambulatory Surgery Center of Western New York sold a majority stake to 

Catholic Health, Buffalo Business First reported Aug. 5. 
• The 30,000-square-foot ASC performed 27,000 procedures performed last year from its six operating rooms and 

three procedure rooms.
• Buffalo, N.Y.-based Catholic Health also recently received approval for a $66 million hospital with an ASC.
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Cybersecurity in 2021: Four predictions
What can we expect in 2021? While I don’t have a crystal ball, I have seen some trends start to emerge that will continue 
to develop over the next 12 months.

1. A market evolution - The cybersecurity landscape used to be a jumble of specialized vendors who were good 
at one thing – be it cloud security, data security, or user authentication. Now, we are seeing the globalization 
of cybersecurity services. In an era of increasingly diverse attack vectors, clients want integration and end-to-
end protection; they want specialists with both the sector-specific and technical expertise to create an aligned 
security strategy. Rather than purchasing many different pieces of software, they want to use their money in a 
smarter way and use solutions that complement and work with each other. 

2. The new face of the CISO - The CISO was traditionally viewed as the “department of no” – cautious and a 
blocker to change. But cybersecurity has begun to move away from being a backroom function. This evolution 
was quickened by COVID-19, which highlighted just how essential cybersecurity is to a successful business. 
Now, rather than being seen as a roadblock to innovation, the cybersecurity department is viewed as an 
enabler. For the CISO, this means a new, boardroom-focused role, responsible for shaping the business as 
much as other C-level executives are.

3. The consumerism of security - It’s estimated that there will be three internet of things (IoT) devices in 
existence for every person next year. At the same time, social commerce continues to rise, with more brands 
focusing on direct-to-consumer selling and relationships. Both these levers offer an expansive attack surface in 
the form of connected devices, digital storefronts, and engagement tools.

4. Intelligent, real-time threat detection and response - Breach detection and response time are moving to 
become instantaneous – which in itself will become normal in 2021. With more IoT devices than ever before, 
organizations do not have the luxury of time in responding to breaches. Take a self-driving car.  If an attacker 
was to hack this while on the road, the impact could be detrimental to human safety. The focus on speed both 
in the detection and in remediation is essential. At the center of this is automation and artificial intelligence 
(AI).
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DHL Express orders electric cargo planes from Eviation
• Global parcel delivery giant DHL Express placed its first order for electric cargo jets, becoming an early airline adopter 

of alternative propulsion systems that address broader sustainability concerns while supporting e-commerce 
deliveries.

• The aircraft  appear well suited for the on-demand, e-commerce environment where small, frequent batch deliveries 
are required.

• The express division of logistics                     conglomerate Deutsche Post DHL announced a deal with       Eviation, 
based near Seattle, for 12 eCargo                        planes and plans to create an              electric air delivery    network. It 
expects to take delivery of the aircraft in             2024.

• Eviation is developing its                                                                                                   
electric jet, called Alice, for both passenger and                                 cargo configurations. Alice can be flown by a single 
pilot and carry 2,600 pounds. It will require 30                                          minutes or less to charge per flight hour and 
have a maximum range of 440 nautical miles, according                        to the company. 

• “With Alice’s range and capacity, this is a fantastic                                     sustainable solution for our global network. 
Our aspiration is to make a substantial contribution in                                   reducing our carbon footprint, and these 
advancements in fleet and technology will go a long way in                          achieving further carbon reductions,” said 
Travis Cobb, DHL’s executive vice president of global network                            operations and aviation, in a statement.

• In May, UPS said it would take delivery of 10 vertical-takeoff electric                 aircraft made by Beta Technologies, with
an option to purchase up to 150 units. Beta’s aircraft are rated for 1,400-pound cargo capacity. UPS plans to use the 
aircraft in smaller communities currently served by small, fixed-wing aircraft. The aircraft are expected to have a 
range of up to 250 miles and a cruising speed of 170 mph and Beta is designing the planes to fly autonomously.

Alternative Energy Update 32
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Japan’s trio establishes hydrogen-powered engine venture
• Kawasaki Heavy Industries, Yanmar Power Technology, and Japan Engine Corporation unveiled the launch of HyEng 

Corporation as part of their net-zero drive.
• Three Japanese marine engine manufacturers have joined forces to establish a new joint venture focused on the 

development of hydrogen-fueled engines for the maritime industry.
• The companies have named Seiji Shindo as the new President of HyEng. Kawasaki, Yanmar and Japan Engine each own 

33.33% of the company.
• The main business activities will include:

o Development of hydrogen engine (basic technology);
o Development of international standards and rules for hydrogen fuel supply systems;
o Integration of hydrogen fuel supply systems;
o Maintenance and operation of hydrogen fuel engine demonstration facilities.

MOL’s subsidiary orders largest-ever ammonia carriers
Singapore-based shipping company Phoenix Tankers, a subsidiary of shipping major Mitsui O.S.K. Lines (MOL) has signed a 
deal with Namura Shipbuilding Co. for the construction of very large gas carriers (VLGCs) to transport liquefied petroleum 
gas (LPG) and ammonia.

US Wind will expand offshore project in Maryland to include up to 82 turbines
• Maryland-based offshore developer US Wind announced plans this week to expand its 22-turbine MarWin project to 

include up to 82 turbines under the new Momentum Wind project for up to 1,200 MW additional offshore wind 
energy.

• US Wind also intends to develop 90 waterfront acres into a new offshore wind deployment hub where the company 
will invest $77 million through the existing MarWin project. The company will incrementally invest $150 million to 
develop Sparrows Point Steel – the state’s first manufacturing facility dedicated to creating offshore wind foundations.
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