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Conflict Update # 54 

May 9th, 2022 

Conflict Assessment 

Key Takeaways - Operational 

Russian forces did not make any 

confirmed advances to the southeast or 

southwest of Izyum on May 9 but are 

likely attempting to concentrate the 

forces necessary to resume offensive 

operations in the coming days.  

Russian forces made marginal gains 
around Severodonetsk in the past 24 

hours. 

Russian forces are likely continuing 
to amass troops in Belgorod Oblast to 

stop Ukrainian counterattacks around 

Kharkiv City from reaching the 

Ukrainian-Russian border. 

Russian units in Zaporizhia Oblast 
are regrouping and will likely receive 

reinforcements from forces previously 

deployed in Mariupol. 

The Kremlin continues to face severe 

force mobilization challenges, and 

ongoing “covert mobilization” efforts 

are unlikely to generate substantial 

combat power. 

Russian authorities are likely setting 

conditions to integrate occupied 

Ukrainian territories directly into Russia, 

as opposed to creating proxy “People’s 

Republics.”  

Subordinate Main Effort— Southern 

Kharkiv, Donetsk, Luhansk Oblasts - 

Russian forces did not make any confirmed advances to the southeast or southwest of Izyum today but are likely 

attempting to concentrate the forces necessary to resume offensive operations in the coming days. Their troops are 

likely reprioritizing a push southeast of Izyum towards Slovyansk after focusing on advancing southwest to Barvinkove 

in the past few weeks. Ukrainian General Staff stated that elements of the Russian Airborne Forces (VDV), 1st Tank 
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Army, 20th Combined Arms Army of the Western Military District, and 29th, 35th, 36th Combined Arms Armies and 

68th Army Corps of the Eastern Military District are preparing for an offensive south of Sulyivka (about 25 kilometers 

south of Izyum) towards Nova Dmytrivka and Kurulka, both of which lie within 10 kilometers of the border between 

Kharkiv and Donetsk Oblasts. A senior US defense official notably reported that Russian forces are conducting artillery 

strikes and ground attacks southeast of Izyum to drive towards Lyman and Slovyansk, but that Ukrainian resistance in 

this area has confined Russian advances to gains in the "single digits” of miles. 

Russian forces continued attacks westward in Donetsk and Luhansk Oblasts and today made marginal gains around 

Severodonetsk. Troops of the self-proclaimed Luhansk People’s Republic (LNR) reportedly captured Nyzhnje and are 

fighting for control of Toshkivka, about 25 kilometers southeast of Severodonetsk. Ukrainian sources reported fierce 

fighting around Rubizhne and Vojevodivka, immediately to the north of Severodonetsk and in Bilohorivka, about 25 

kilometers west of Severodonetsk. NASA’s Fire Information for Resource Management System (FIRMS) imagery showed 

fires in the area west of Severodonetsk around Bilohorivka, Pryvillya and Novodruzhesk, likely indicating that Russian 

forces are shelling Ukrainian positions in this area in order to encircle Severodonesk and Rubizhne from the west and 

continue to push towards the Donetsk Oblast border. 

Supporting Effort #1—Mariupol - Russian 

forces continued to conduct artillery strikes 

and assaults against Ukrainian defenders in 

the Azovstal Steel Plant today. A senior US 

defense official reported that 2 Russian 

battalion tactical groups (BTGs) remain in 

Mariupol and continue to storm Azovstal as 

over a dozen of the BTGs previously deployed 

to Mariupol are moving into other areas in 

Donbas, though ISW cannot independently 

confirm the actual strength of these reported 

BTGs. Russian forces reportedly blew up a 

bridge in the northern part of the Azovstal 

complex previously used to evacuate civilians, 

indicating that Russian troops have advanced 

into the northern part of the plant. Russian 

occupying forces today conducted a “Victory 

Day” parade in Mariupol, consistent with 

ISW’s previous forecasts that the city is a 

focal point of the Kremlin’s occupation 

narrative.  

Supporting Effort #2—Kharkiv City - 

Russian forces are likely continuing to amass 

troops in Belgorod Oblast to stop Ukrainian 

counterattacks around Kharkiv City from 

reaching the Ukrainian-Russian border. A 

senior US defense official today said that 

Russian forces have not abandoned efforts to 

encircle Kharkiv City from the north and east 

in “a horseshoe-like shape,” despite having 

only three battalion tactical groups (BTGs) 
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operating in  northern Kharkiv Oblast. Ukrainian General Staff reported that Russian forces accumulated 19 BTGs in 

Belgorod Oblast, which could reinforce the Kharkiv City axis. 

ISW cannot confirm if Russian forces withdrew past Ruski Tyshky, a settlement approximately 18 northeast kilometers 

of Kharkiv City. The senior US defense official said that Ukrainian forces pushed Russian forces nearly 48 kilometers east 

in the past week, likely referring to the Ukrainian liberation of Staryi Saltiv on May 2. Pro-Russian Telegram channels 

posted images of Victory Day celebrations in occupied Kozacha Lopan, despite previous unconfirmed reports that 

Ukrainian forces were fighting near the settlement on May 7. 

Supporting Effort #3—Southern Axis - Russian forces did not conduct any confirmed offensive operations in 

southern Ukraine today but continued to shell and launch missile strikes to pin Ukrainian troops and prevent them 

from transferring to other axes. Ukrainian Genral Staff reported that Russian units in Zaporizhia Oblast are regrouping 

and will likely receive reinforcements from forces previously deployed in Mariupol. These forces will likely reinforce 

units pushing toward Zaporizhia City and Donetsk Oblast due to the reports of an ineffective offensive around 

Huliaipole. Satellite imagery from May 6 also showed that Russian forces have significantly increased their 

concentrations of military equipment and anti-aircraft and missile systems in southwestern Kherson Oblast since April 

27, likely due to newly resumed railway connection with Crimea. Their forces may have paused offensive operations in 

Southern Ukraine today due to Victory Day celebrations in occupied areas. 

Russian forces continued to target Odesa with missile strikes yesterday and today. An unnamed US defense official said 

that Russia has no ability to threaten Odesa from the sea and the ground, despite consistent missile strikes and ongoing 

aerial reconnaissance. Their forces will likely continue to shell Odesa but are unlikely to inflict significant damage or 

resume advances towards the city. The official also noted that the US has no confirmation that Ukrainian forces 

recaptured Snake Island, off the coast of Odesa Oblast. Russian and Transnistrian sources claimed Ukrainian forces 

closed the border with Moldova today amidst growing tensions in Transnistria, although ISW cannot independently 

verify this claim. 

Supporting Effort #4—Sumy and Northeastern Ukraine - There were no significant events on this axis in the past 

24 hours. 

Immediate items to watch 

• Russian forces will likely continue to merge offensive efforts southward of Izyum with westward advances from 

Donetsk in order to encircle Ukrainian troops in southern Kharkiv Oblast and Western Donetsk. 

• Russia may change the status of the Donetsk and Luhansk People’s Republics, possibly by merging them into a 

single “Donbas Republic” and/or by annexing them directly to Russia. 

• Russian forces have apparently decided to seize the Azovstal plant through ground assault and will likely continue 

operations accordingly. 

• Ukrainian counteroffensives around Kharkiv City are pushing back Russian positions northeast of the city and will 

likely continue to force the Russians to reinforce those positions at the cost of reinforcing Russian offensive 

operations elsewhere. 

• Russian forces may be preparing to conduct renewed offensive operations to capture the entirety of Kherson 

Oblast in the coming days. 

Key Takeaways – May Day Parade in Moscow 

Putin used his May 9 speech to praise ongoing Russian efforts in Ukraine and reinforce existing Kremlin framing 

rather than announcing a change. He did not announce an escalation or declare victory in the Russian war in Ukraine. 
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Putin likely calculated that he could not ask the Russian population for a greater commitment to the war effort and 

implicitly reassured the Russian people that he would not ask for a greater societal commitment in his speech. 

Putin may be recognizing the growing risks he faces at home and in Ukraine and may be adjusting his objectives, 

and his desired end state in Ukraine, accordingly. 

The Kremlin has already scaled down its objectives in Ukraine (from its initial objective of capturing Kyiv and full 

regime change) and will likely do so again—or be forced to do so by Ukrainian battlefield successes. 

Regardless of any change - or lack thereof—in the Kremlin's objectives, Putin’s speech indicates that the Kremlin has 

likely decided to maintain its current level of resourcing in the war. 

The Kremlin attempted to demonstrate the alleged popularity of its occupation of eastern Ukraine through forced 

Victory Day celebrations in occupied Ukrainian territories. 

Russian Attacks on Rail System Fail to Paralyse 'Lifeline of Ukraine' - An escalating Russian assault on Ukraine's 
infrastructure, aimed in part at paralyzing rail deliveries of Western-supplied arms, has so far failed - making state-
owned Ukrainian Railways a leading symbol of the country's resilience. 

A strike on April 28, which injured two people, hit an electrical substation that feeds power to a confluence of railway 
lines that forms a key hub of networks linking central Europe, Russia, and Asia. 

The damage quickly was repaired, said Ukrainian officials, and a Reuters visit last week revealed no lingering impact. 
Trains plied between Kyiv and the southern port of Odesa, disgorging passengers into the station at Fastiv, a town of 
45,000 people 75 km (45 miles) south of the capital. 

Fiery Explosions as Huge Russian Base in Ukraine Blitzed With Rocket Fire - Aerial footage showed fiery 
explosions taking place one after the other at a massive Russian military camp in Ukraine after it is targeted in a rocket 
blitz by Ukrainian forces. 

Russia forced to fire ‘ageing’ munitions in Ukraine after using up precision-guided weapons - Putin’s May 9 
display of military power was undermined on Monday by British defence chiefs who said his forces were having to fire 
“ageing” munitions in Ukraine after using up many of their precision-guided weapons. 

Just hours before the Russian president was due to oversee a military parade in Moscow’s Red Square, the Ministry of 
Defence in London stressed the “shortcomings” of Russia’s army to carry out precision strikes “at scale”. 

Putin 

Victory Day, the 2022 edition, was just as interesting for what didn’t happen - For weeks, experts and 
intelligence analysts — many of whom had nailed earlier forecasts about the war — predicted Putin would use the day 
to recalibrate his military plans, formally declare war and remind the world of the Russian nuclear arsenal. CNN 
reported U.S. intelligence intercepts suggesting Putin was focused on May 9, as a date on which “he can show a 
victory.” 

In the event, there was no declaration of a wider war — or any “war,” for that matter; Putin continues to call his assault 
on Ukraine a “special military operation.” And beyond the rhetoric, without a war declaration there can be no mass 
mobilization of additional forces — something military experts have said repeatedly Putin will need to achieve his aims. 

Even a planned flyover of military jets — which this year was to have included the so-called “Doomsday plane” that 
carries Russian officials in the event of a nuclear attack — was canceled. 
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Putin’s Victory Day speech hammered at two main themes: a justification for the invasion of Ukraine, replete with 
grievances and false claims; and the failure of NATO and the U.S. to listen to Russian demands. In a sense it was an 
extension of the two Kremlin addresses Putin gave in late February on the eve of war.  

For a few moments, the Russian media production of Victory Day went off script. Way off script. 

According to BBC Monitoring, digital program guides for several major Russian television networks switched to an anti-
war message. On the Channel 1 electronic program guide, the names of all the listed programs vanished, and this was 
in their place: “On your hands is the blood of thousands of Ukrainians and hundreds of their murdered children. TV and 
the authorities are lying. No to war.” 

Meanwhile, workers at a formerly independent news website, Lenta.ru, changed the text of roughly a dozen articles 
Monday morning to condemn the “pathetic dictator Putin” and the “weak-willed Russian elite” who were enabling the 
war in Ukraine. The articles called President Vladimir Putin a “pitiful and paranoid dictator” and accused him of waging 
“the bloodiest war of the 21st Century.” Another said that “war makes it easier to cover up failures in the economy. 
Putin must go.” 

Putin Can’t Even Pretend He’s Winning in Ukraine - Putin observed Russia’s annual Victory Day celebrations in the 
Kremlin’s usual style, with thousands of troops parading through Red Square to honor the defeat of Nazi Germany on 
May 9, 1945. But this time, contrary to widespread expectations, he had no other victories to celebrate. 

He had hoped to pummel Ukraine into submission by this date, a full 75 days after he invaded his neighbor—once the 
Soviet Union’s second-largest republic—for daring to want to join the West. When that timetable didn’t work out, he 
figured he could absorb, perhaps formally annex, the Donbas region, just across the Russian border, where Moscow-
backed militias have waged a separatist war for the past eight years. 

When Ukrainian troops resisted that offensive, some thought he would at least conquer the strategically important 
town of Mariupol on the Black Sea coast, which Russian troops have kept under siege for weeks. But they have not 
managed to overtake even that narrow target. 

In fact, in this largest, fiercest war in Europe since World War II, Putin’s soldiers have not yet captured and secured a 
single Ukrainian city. 

As part of an intense propaganda campaign, which has shut down free Russian media and outlawed any public criticism 
to a degree not seen since Josef Stalin’s times, Putin has likened Ukrainian President Volodymyr Zelensky’s government 
to Hitler’s Nazis (a preposterous claim not least because Zelensky, who is Jewish, lost relatives in the Nazis’ Holocaust). 
He did so again in his Victory Day speech on Monday, adding, as he has in previous speeches, that he had to invade 
Ukraine because the West was preparing to invade Russia. 

However, curiously, Putin did not mention Zelensky—or even Ukraine—by name, noting only that Russian troops were 
fighting for “the motherland,” so that “no one forgets the lessons of World War II.” 

Some had expected that Putin would use the occasion to call for a mass mobilization of all draft-age men, thus 
escalating the fight from a “special military operation,” as he has called it, to an all-out war against not just Ukraine but 
its Western backers. But he made no such announcement. He made no false claims of battlefield victories, as some 
expected he might; but nor did he acknowledge mistakes or announce any shifts in strategy. 

Ukraine mocked Russia's 'Victory Day' by holding a 'parade' of captured Russian tanks - Ukraine's government 
mocked Russia's celebration of "Victory Day" by holding what it said was a "parade" of tanks that Ukrainian forces 
captured from Russian troops amid Moscow's war with the eastern European country.  
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Putin’s Ukraine Nightmare - On day 75 of the Russian invasion of Ukraine, the fighting in the east rages on. The 
Russian military has failed to achieve a breakthrough in the Donbas despite a mass concentration of forces. The 
Ukrainian military continues to use small counterattacks to upset the Russian offensive. 

The fighting in the Donbas continues but with no Russian breakthrough imminent. The Russian military continues to use 
mass artillery fire to dislodge Ukrainian units. Russian forces in Mariupol have launched a series of attacks on the 
battered Azovstal steelworks plant where the last of the Ukrainian garrison has holed up.  

The Ukrainian Ministry of Defense claimed that as of Monday, Ukrainian forces have killed approximately 25,650 
Russian troops (and wounded approximately thrice that number), destroyed 199 fighter, attack, and transport jets, 158 
helicopters, 1,145 tanks, 513 artillery pieces, 2,764 armored personnel carriers, 185 Multiple Launch Rocket Systems 
(MLRS), 12 boats and cutters, 1,970 vehicles and fuel tanks, 87 anti-aircraft batteries, 377 unmanned aerial systems, 41 
special equipment platforms, such as bridging vehicles, and four mobile Iskander ballistic missile systems, and 94 cruise 
missiles shot down by the Ukrainian air defenses. 

“Russia will likely struggle to replace the precision weaponry it has already expended. Their invasion of Ukraine has 
revealed shortcomings in their ability to conduct precision strikes at scale. They subjected Ukraine’s towns and cities to 
intense and indiscriminate bombardments with little or no regard for civilian casualties,” the British Military 
Intelligence assessed. 

At the core, the Russian military seems to be unable to conduct large-scale, joint combined arms operations. Another 
issue that has been exposed has to do with how Russian commanders actually fight and lead their troops into combat. 
It seems that the Russian field grade and senior officer is more likely to personally lead his troops from the front. 

Sanctions 

U.S. Sanctions Seven More Russian Shipping Companies -  The U.S. has placed sanctions on seven Russian 

shipping companies and dozens of vessels in connection with the ongoing invasion of Ukraine, Secretary of State 

Anthony Blinken announced Sunday. 

In a statement, Blinken said that the U.S. Treasury and the Department of State have sanctioned the Russian Ministry of 

Defense’s internal shipping company and six other shipping firms that move its military equipment. It has also listed 69 

of their ships as blocked property.  

The companies include Oboronlogistika, the Russian Ministry of Defense's own shipping company; SC South LLC, one of 

its shipping subsidiaries; Northern Shipping Company, which participates in Russian exercises and moves Russian 

military equipment; and Transmorflot, M Leasing LLC, Marine Trans Shipping LLC and Nord Project LLC Transport 

Company, which have all allegedly moved Russian weapons. Northern Shipping Company and Transmorflot have the 

greatest exposure, with 27 and 16 vessels sanctioned respectively. 

Russia’s Economy Facing Worst Contraction Since 1994 - Russia is facing the deepest economic contraction in 

nearly three decades as pressure from sanctions imposed by the U.S. and its allies mounts, according to an internal 

forecast by the Finance Ministry. 

Gross domestic product is likely to shrink as much as 12% this year, deeper than the 8% decline expected by the 

Economy Ministry, according to people familiar with the estimates who spoke on condition of anonymity to discuss 

internal deliberations. The government hasn’t released a public forecast since the invasion of Ukraine. 

The Finance Ministry’s figure would put the economic pain on par with the turmoil seen in the early 1990s, when 

Russia’s Soviet-era economy lurched toward capitalism with a contraction not seen since wartime. 
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“The main negatives are the oil embargo, the EU giving up Russian gas, along with more departures among foreign 

companies,” said Natalia Lavrova, chief economist at BCS Financial Group in Moscow. “All that will probably expand 

gradually, with a lot of negative carrying over in to 2023.” 

Excluding those factors and based only on current sanctions, she forecasts a contraction of 10.8% in 2022 and about 5% 

in 2023. 

Russia 'can't make more' tanks because of this key sanction - The West has hit Russia with a range of economic 

sanctions including a promise this weekend from the G-7 nations to reduce their dependence on the country's oil. But 

one type of sanction, so-called "export controls," has attracted less attention than other high-profile penalties like 

seizing oligarchs' yachts. 

Export controls ban companies from sending crucial products like semiconductors to Russia with the goal of gradually 

starving its economy. But a top Biden administration official told Yahoo Finance on Monday that certain export controls 

may hurt Vladimir Putin’s army in the immediate future. 

“Because of the export controls we’ve already put in place, Russia’s 

top two manufacturers of tanks are no longer in business,” Deputy 

Secretary of the Treasury Wally Adeyemo said Monday. “Russia 

today has far fewer tanks than they had going into this invasion, 

and they can't make more because of the action that we're taking 

with sanctions.” 

Meanwhile, images of destroyed Russian tanks felled by U.S.-made 

Javelin missiles have become a rallying cry for Ukrainians and their 

allies. 

Yesterday the White House announced additional export controls 

on items like wood products, industrial engines, bulldozers, and more to “further limit Russia’s access to items and 

revenue that could support its military capabilities.” 

The EU moved in tandem with new controls on items like chemicals. 

Can Ukraine’s Military Keep Winning? 

As Putin discovered, Ukraine’s military has undergone a radical transformation over the past eight years, thanks to 

intensive reorganization and reform efforts and billions of dollars in Western security assistance. In January 2022, the 

Congressional Research Service reported that the Ukrainian army had grown from about 6,000 combat-ready troops in 

2014 to nearly 150,000 troops, a number that has been climbing higher since the Russian invasion, as Ukrainians from 

all walks of life have volunteered for military service. 

The Ukrainian military has also vastly upgraded its equipment, thanks to a massive influx of Western military aid. Since 

2014, the United States has provided more than $6.1 billion in security assistance to Kyiv, including more than $3.4 

billion since the war began on February 24. In the weeks since the Russian invasion, the list of military equipment that 

Ukraine has received from the United States alone includes nearly 6,000 Javelin anti-armor systems, 1,400 Stinger 

missiles, 16 Mi-17 helicopters, and 90 155mm howitzer artillery systems, along with some 184,000 rounds of artillery. 

In addition to hardware, Ukrainian troops have benefited from years of NATO and U.S. training. As a result of these 

cooperation efforts, the Ukrainian Special Operations Forces—which was first established in December 2015—now 

boasts seven special operations regiments, trained by the U.S. Special Operations Command Europe and capable of 

disrupting Russian operations, allegedly even in enemy territory. The Ukrainian military has also adopted a more 
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sophisticated command-and-control system and created a professional noncommissioned officer corps modeled on 

that of the United States. Finally, although the full extent of this cooperation is unknown, the Ukrainians are receiving 

extensive, action-ready intelligence from the United States and NATO allies to support their defense against the 

Russians. 

The Ukrainians have another advantage: because they are fighting an existential battle for the continued independence 

of their country, they are highly motivated and unified. Morale is a force multiplier. Beyond their willingness to fight, 

the Ukrainians are also demonstrating an impressive ability to deploy a particular style of warfare: asymmetric, 

insurgency-style tactics that even advanced conventional military forces of great powers have historically struggled to 

counter. This successful strategy blunted Russia’s attacks on Kyiv and other major cities. 

As the war in Ukraine continues into its third month, one thing that became clear on its third day still holds true: that 

the Kremlin has severely overestimated the Russian military’s capabilities and deeply underestimated the skill and 

resolve of the Ukrainians. But the war’s focus has now shifted to eastern Ukraine—and the open terrain of that part of 

the country calls for a different approach. If the Ukrainian military is to win in the Donbas, it must fight a more 

conventional war in a less favorable operational environment. What got the Ukrainians here may not help them there. 

Despite expectations to the contrary, the Ukrainian military has not collapsed, and the war against Russia has not 

devolved into an insurgency. This fate was avoided in no small part because Ukraine’s armed forces have adopted 

unconventional tactics. While conventional militaries generally have the advantage in numbers and firepower, 

insurgency tactics allow a smaller force to compensate with flexibility, mobility, and local knowledge. 

Deciding not to engage the enemy in open terrain, where Russia’s advantage in numbers and heavy weapons could 

prove overwhelming, the Ukrainian forces fell back to the cities, where even the best-equipped invaders face poor 

odds. As Russian troops tried to push toward Kyiv and other major cities, Ukrainians took advantage of the Russians’ 

largely undefended supply lines and their inexplicable habit of moving tanks and other military vehicles onto open 

roads without using dismounted infantry troops to detect potential ambushes. Operating in smaller, more mobile units, 

Ukrainian infantry ambushed Russian tanks and armored personnel carriers. 

Armed with portable antitank weapons supplied by the United Kingdom and the United States, they destroyed and 

captured Russian equipment and halted Russia’s advance. As a bonus, inflicting such damage on Russia’s forces through 

ambushes and hit-and-run tactics had the psychological effect of humiliating the supposedly superior Russian military. 

Even territorial defense battalions, which are largely made up of volunteers with little prior combat experience, have 

used guerilla-style tactics effectively. Consider an episode reported by Ukraine’s territorial defense forces in early 

March: an untrained 20-year-old recruit with a handheld grenade launcher stopped the lead tank in a Russian column 

on the outskirts of Kyiv before calling in the regular Ukrainian armed forces to destroy the rest of the column. These 

territorial defense battalions have served as the first line of defense in some areas, taking quick action before 

conventional troops could mobilize. According to interviews with local authorities reported in the Ukrainian media, 

when Russian troops first entered the city of Sumy, in northeast Ukraine, in late February, they were repelled by 

territorial defense units and bands of civilians using grenades, small arms, and Molotov cocktails. 

Ukrainian defenders’ ability to communicate effectively with one another and with local populations has been crucial to 

their success. Ukrainian civilians and territorial defense units have used laptops, smartphones, and even a Telegram 

chatbot to keep one another and the military informed about Russian movements. In late February, residents’ tips 

allowed Ukraine’s armed forces to destroy over 200 units of Russian military equipment in the Poltava region. Civilian 

volunteers have also provided Ukrainian forces with food, clothes, armored vests, medical equipment, and night-vision 

devices. 
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After announcing its decision to shift offensive combat operations to the Donbas region last month, Russia has 

withdrawn its forces from around Kyiv and Chernihiv, a city 100 miles north of the capital. The brunt of the fighting now 

seems concentrated in Ukraine’s east. This theater of operations offers very different conditions from those faced 

earlier in the campaign and will require both Russians and Ukrainians to adjust their strategies. 

To win in the Donbas, the Russians must quickly pivot away from the failed strategy of trying to seize Kyiv that got them 

bogged down in urban centers spanning the north, east, and south of Ukraine. Instead, they must implement a plan 

that takes advantage of the more favorable terrain in the east. The open spaces and sprawling plains of the Donbas 

region present the kind of operational environment that large, conventional militaries such as Russia’s prefer. This 

terrain could allow Russia to amass forces, maneuver large artillery pieces such as mortars and howitzers, and advance 

armored assaults to surround and cut off Ukrainian troops in the east. The Russians could also employ their air force 

more extensively. The proximity to Russian and Russian-held territory, meanwhile, could help moderate logistical 

challenges on the ground. 

But Russian forces may be too depleted and demoralized to fully capitalize on the operational advantages of the war’s 

new geography. Russia’s tank and motorized rifle units and its elite Spetsnaz and airborne forces, which would be the 

collective backbone of the fight in Donbas, have already suffered catastrophic losses and are particularly hard to 

replace. 

The Ukrainians face almost the opposite challenge. To win in Donbas, they will likely have to shift to a more 

conventional fight on open ground, where they may be more vulnerable. The terrain in the east does not offer the 

cover allowed by forests and urban areas, making it more difficult for Ukrainian forces to conduct the insurgency-style 

attacks that worked so well in the first stage of the war. In this conventional style of warfare, the Ukrainians need more 

tanks, artillery, and rockets to conduct a large-scale counteroffensive. But getting the weapons and equipment arriving 

from the Western countries to the frontlines could take more time and require covering more ground than it did 

before, potentially leaving the supply lines vulnerable to Russian attacks. 

The Ukrainians have proved to be more flexible than the Russians. The diffuse command structure and the autonomy 

that allowed for each operational command to coordinate operations best suited to local conditions should continue to 

work to Ukraine’s advantage—and the forces deployed in the Donbas are some of the country’s best and most 

experienced, having spent the last eight years fighting the Russians and Russian-backed separatists. Although likely 

more dangerous in open terrain, ambushes and hit-and-run attacks against Russian supply lines can still cause damage. 

Morale remains high, and Western countries seem committed to supplying military aid and intelligence support. While 

nothing is guaranteed, the Ukrainians do have some of the main pieces in place to keep their momentum going and to 

adapt to the new battleground in the Donbas. 

The war in the Donbas is shaping up to be a largely conventional fight, fought in open terrain between two sides that 

are relatively well matched in numbers and equipment. Although this new operational environment in the east is 

forcing both Russia and Ukraine to adjust their strategies, the power parity, in this case, does not favor a quick victory. 

Nor is a rapid, decisive result likely once politics are taken into account. The Ukrainians are empowered by their 

successful repelling of Russia’s offensive on Kyiv and outraged by the evidence of heinous war crimes against ordinary 

civilians. They have little incentive to accept a cease-fire that eats at their territory. At the same time, Putin is unlikely 

to settle for a stalemated fight with limited control beyond the already disputed parts of eastern Ukraine as the 

outcome of a war that promised so much more and has already cost the Russian military so dearly. Recent expert 

assessments suggest that Russia may be preparing diplomatically, militarily, and economically for a protracted conflict. 

The fight in the Donbas is therefore likely to be brutal, but it will not be swift, and it may not be decisive. (Foreign 

Affairs). 
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Humanitarian 

Looted And Booby-Trapped – Retired Ukrainian Navy Captain Andriy Ryzhenko has returned to his home in the 

shattered town of Irpin to discover it was ransacked and looted by Russian troops. Ryzhenko, who had trained with 

NATO forces, fled with his family on February 24, worried that he could be targeted by invading Russian forces. 

Explosive experts hunted for booby traps in his house after grenades were found at a neighbor's. Ryzhenko says 

thousands of dollars in cash and jewelry were stolen, along with food, underwear, and footwear. 

60 people killed after bomb hits school - Around 60 people were killed after a bomb hit a school in east Ukraine, 

President Volodymyr Zelensky has said. Earlier, the governor of Luhansk region, Serhiy Haidai, said 90 people had been 

sheltering in the building in Bilohorivka, and 30 were rescued. Mr Haidai said a Russian plane had dropped the bomb on 

Saturday - Russia has not commented. 

Containment 

Lockheed Martin aims to nearly double Javelin production - Lockheed Martin intends to almost double 

production of Javelin missiles from 2,100 per year to 4,000 a year, CEO James Taiclet told CBS News on Sunday. 

Why it matters: The U.S. has sent thousands of Javelins to Ukraine, where the antitank missiles have been an effective 

weapon in the fight against Russia's invading forces. 

Taiclet told CBS News' "Face the Nation" that efforts to nearly double production "will take a number of months, maybe 

even a couple of years to get there because we have to get our supply chain to also crank up," but he expected this to 

happen "in a reasonable amount of time." 

"We're starting now to ramp it up because we have an active production line right now that the president saw," Taiclet 

said. "We've got a supply chain that's active in addition to that. So, we can start turning up the heat now and ramping 

the production immediately because of those circumstances," he added. 

A Littoral Combat Ship deploys to 6th Fleet for the first time - The Navy this week announced that a Freedom-

class Littoral Combat Ship for the first time has deployed to US 6th Fleet, as a measure of assurance 

for NATO allies and partners in Europe and Africa. 

“Sioux City’s deployment allows us to integrate the LCS’ unique 

operational capability into our already 

diverse fleet,” said 

Vice Adm. Gene 

Black, commander, 

US 6th Fleet, in a May 5 

service statement. “The agility of Littoral Combat Ships allows them 

to operate in both near-shore and open-ocean environments, enhancing our ability to provide security and stability 

across the European theater.” 

Embarked on the ship are two MH-60S Seahawk helicopters from the Helicopter Sea Combat Squadron 22. 

The deployment comes when the US has sought to strengthen ties with various European countries as the continent 

contends with Russia’s ongoing invasion of Ukraine. 
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After DoD’s $1.5B move, Army and Marines rush to buy new Javelins, Stingers -  The Defense Department has 

transferred almost $1.5 billion to the Army and Marine Corps to replenish Stinger anti-aircraft weapons and Javelin 

anti-tank missiles that have been delivered to Ukraine, the Pentagon’s top acquisition executive said today. 

“We are actively negotiating right now — the Army is — for Stinger and related components, and that’s ongoing,” Bill 

LaPlante said during a briefing. “Expect to get that awarded by the end of the May. For Javelins, the award is 

imminent.” 

The department shifted $809 million to the Army for Javelin procurement in fiscal 2022 funds, as well as about $674 

million for Stinger procurement for both the Army and Marine Corps, according to a May 1 reprogramming notification 

signed by Pentagon Comptroller Mike McCord. 

Poland accelerates new SHORAD effort in wake of Ukraine - When British giant MBDA and the PGZ-Narew 

consortium signed a late April agreement to work together on Poland’s homegrown Narew short-range air defense 

system, it was a major moment for a domestic Polish defense industry that can feel looked down upon by the Western 

powers. 

The war between Russia and Ukraine “proved and underlined SHORAD and [air defense] capabilities have a great 

importance,” Tomasz Smura, Director of the Research Office of the Casimir Pulaski Foundation, told Breaking Defense. 

“Both countries have air defense sufficient to discourage the opponent to conduct air operations. Russians were not 

able to suppress Ukrainian air defense, what was best shown during a failed helicopter assault in the first days of war.” 

“We draw conclusions from what is happening 

beyond our eastern border,” Błaszczak said in a 

statement during a press conference approving 

the contract for the supply of SHORAD elements 

under the Narew program. “We can see how 

important the air and anti-aircraft defense 

capability is. Hence, we have significantly 

accelerated the deliveries of the Narew system 

to equip the Polish Army.”  

In fact, Błaszczak emphasized in “September this 

year the first fire unit of the Narew system will 

be used by the Polish army, and the second at the turn of the year,” an accelerated timetable from previous 

announcements. 

The Narew system will be used primarily to engage multi-role aircraft, cruise missiles and UAVs operating on low 

altitudes, in order to protect Polish Armed Forces units, facilities and air bases. It will work as a compliment to the Wisła 

medium range air defense and anti-ballistic missile system — the Polish name for the American-made Patriot system 

whose delivery is planned to start this year. 

Impacts 

Russia’s Invasion Of Ukraine Is Transforming Europe - The war in Ukraine is one of those seminal events that 

occur precisely when most believe that historical trajectories have been set and outcomes largely pre-ordained. Such 

wars forge new fault lines that shake governments to the core, forcing them to re-examine the first principles of their 

foreign and security policies. They result not so much from a sudden miscalculation but rather from a fundamental 

misreading of structural power shifts that have been in the works for years. And when they have run their course, the 

geopolitical landscape they leave behind has little or no connection to what existed before – think the aftermath of the 
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Napoleonic wars, the two World Wars in the 20th century, the end of the Cold War. Most importantly, system-

transforming wars lay bare the actual power distribution in key theaters and reset the clock of great power 

competition, with new azimuths that were hard to fathom only months prior now glaringly obvious. Today, Putin’s 

invasion of Ukraine has already set in motion forces that will recast Europe for the next several decades.  

First, Ukraine’s stubborn resistance has pushed the importance of national sovereignty front and center. After three 

decades of post-Cold War institutionalism and globalism, we are back to the fundamentals of national security: only a 

sovereign Ukraine can provide its citizens with a secure homeland. International institutions could not stop Putin from 

invading Ukraine. Second, there is no substitute for hard power, and no nation can remain secure if it lacks a strong 

military, regardless of whether or not it belongs to a military alliance, for NATO has yet again defaulted to the United 

States to secure Europe. Third, peace should not always be the first priority in a conflict. As Ukrainians have shown us 

when attacked, the goal should not be to reach a compromise as soon as possible, but to defeat the aggressor and 

liberate the nation’s territory. Fourth, Germany and France, the two largest powers on the European continent, have 

failed to lead, proving yet again the adage that being big is not the same as being strong.  

There has been visible hesitation in Germany and France in the face of the Russian invasion of Ukraine, notwithstanding 

the repeated public assertions of solidarity with Kyiv. The war has forced Berlin and Paris to disavow three decades of 

their Russia policy that sought to “manage” their relationship with Moscow through a combination of economic and 

political means. During his seminal speech in the Bundestag on February 27, Chancellor Olaf Scholz openly admitted 

that German policy was wrong on Russia. President Macron has since muted his efforts to engage with Putin.  

Most importantly for German policy, the war has all but exploded the core assumption of its “clean energy” approach 

as devoid of national security considerations and invalidated the naïve maxim of “Wandel durch Handel,” i.e., the belief 

that more trade would push Russia (and China) toward a freer and more open political system. In fact, Berlin’s decision 

to lead the EU to switch from coal and nuclear to Russian gas as a gateway to renewables, embodied in the Nord 

Stream 1 and Nord Stream 2 pipeline projects, has only left Europe dangerously dependent on Putin for energy. It has 

done nothing to democratize or restrain Russia.  

Most importantly, the war has shaken the foundations of the established power distribution in Europe, and – pending 

Ukraine’s victory – may reorder it for decades to come, shifting Europe’s core from the West to the Center of the 

Continent. A rebuilt and successful Ukraine, with its population of some 44 million and wealth of natural resources and 

fertile agricultural land would shift the center of Europe’s gravity – regardless of whether or not it joins the EU.  

A free and successful Ukraine would all but ensure a rapid implosion of the Lukashenka dictatorship in Belarus and 

aligned with Poland, Romania, Finland, and the Baltic States would give the Baltic-Black Sea intermarium 

unprecedented economic and political influence.  

With the combined population of some 120 million for the intermarium, this new configuration would fundamentally 

shift the overall power balance in Europe. Last but not least, it would compel Russia to come to terms with the reality 

of its post-imperial status. It would force it to address the fundamental question of what the “normal” Russian nation-

state should look like.  

This war also reforges existing alignments in Central and Eastern Europe, creating new ones. The most significant 

change is in relations between Poland and Ukraine. The outpouring of support for Ukrainian refugees and the 

spontaneous help provided by the Poles is building a qualitatively new relationship between the two countries. 

Meanwhile, crimes committed by Putin’s military against the Ukrainian population have transformed the once-friendly 

Ukrainian attitude towards Russia into one of relentless hostility. Next, the decision by Finland and Sweden to ask for 

NATO membership will fundamentally reconfigure the Baltic-Scandinavian region, bringing significant geostrategic 

depth to allied defenses there. Last but not least, in cooperation with the United States and the United Kingdom, 
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Poland has emerged as both the key NATO Eastern flank country, but also as the lynchpin along the frontier, much like 

West Germany was during the Cold War.  

Although the debate in Washington on forward defense and the nature of future US deployments in Europe has not 

been settled, it is reasonable to expect that US military assets along the flank will increase over the coming decade. 

Poland’s own military potential, fueled by the acquisition of new long-range rockets and artillery systems, air defenses, 

32 of the F-35 aircraft, combined with the Polish purchase of 250 most modern M1A2 SEPv3 tanks, will change the 

military balance in the East. This transformation is being accompanied by ever-closer US-Polish political and military 

cooperation, as America plans for the next decade in Europe while NATO rearms.  

The war in Ukraine is laying foundations for a new power distribution in Europe. The failure of the Russia policy pursued 

for three decades by Germany and France has left a leadership vacuum in Europe. The key question facing Europe going 

forward is what role the United Kingdom will play in NATO, and especially what role Poland will play in both NATO and 

the EU. 

Note – there is a good book called “The Next 100 Years”, written by George Friedman, (a must-read for myself) that 

refers to what he sees as a superpower bloc stretching from Poland to Turkey. Maybe should be re-titled “The Next 50 

Years”. 

Russia’s embassies are being relocated to 

“Ukraine Street” - Diplomacy is the continuation of 

war by other means. Words are its main form of 

ammunition. And although these are usually lobbed 

at the enemy by ministers, envoys, and 

ambassadors, sometimes a humble street sign will 

do the trick.  

That is the thinking behind Ukraine Street, a global 

campaign to rename the addresses of Russian 

embassies and consulates around the globe, turning 

those street names into messages of support for 

Ukraine and extreme annoyance for Russia’s corps diplomatique. 

The first country to give the Russian embassy a new address was Albania. On March 7th, less than two weeks after the 

start of the war, part of Rruga Donika Kastrioti in the Albanian capital Tirana was renamed Rruga Ukraine e Lirë. 

Russian journalists fill pro-Kremlin site with anti-war articles - Two Russian journalists working for a popular pro-

Kremlin website filled it with anti-war articles on Monday morning in a rare act of dissent as the country celebrated the 

Soviet Union’s victory over Nazi Germany. The articles on Lenta.ru called President Vladimir Putin a “pitiful paranoid 

dictator” and accused him of waging “the bloodiest war of the 21st century”. 

Widening of conflict and war  

America may be inadvertently dragged into direct war with Russia - New York Times columnist Tom Friedman 

penned an op-ed that warned the United States risks being inadvertently dragged into direct war with Russia due to its 

support for Ukraine.  

"If you just followed the news reports on Ukraine, you might think that this war has settled into a long, grinding, and 

somewhat boring slog. You would be wrong," Friedman, a longstanding opinion columnist for the Times, wrote. 
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"The longer this war goes on, the more opportunity for catastrophic miscalculations," Friedman wrote. Friedman 

pointed to two recent leaks; one that the United States provided Ukrainian forces with intelligence used to kill Russian 

generals, and the second that America provided intelligence to Ukrainian forces to sink Russia’s Moskva, its flagship 

battleship. 

"From everything I have been able to glean from senior U.S. officials, who spoke to me on condition of anonymity, the 

leaks were not part of any thought-out strategy, and President Biden was livid about them," he wrote. "The staggering 

takeaway from these leaks is that they suggest we are no longer in an indirect war with Russia but rather are edging 

toward a direct war — and no one has prepared the American people or Congress for that." 

He continued, "Vladimir Putin surely has no illusions about how much the U.S. and NATO are arming Ukraine with 

material and intelligence, but when American officials start to brag in public about playing a role in killing Russian 

generals and sinking the Russian flagship, killing many sailors, we could be creating an opening for Putin to respond in 

ways that could dangerously widen this conflict — and drag the U.S. in deeper than it wants to be." 

Friedman concluded by cautioning that America is "dealing with some incredibly unstable elements" including a 

"politically wounded Putin."  

"Boasting about killing [Putin’s] generals and sinking his ships or falling in love with Ukraine in ways that will get us 

enmeshed there forever, is the height of folly," he wrote. 

Putin’s encroaching war is fueling a battle for Moldova’s future - The sun is shining, and pensioners are dancing 

to old Soviet tunes playing from an outdoor speaker. The war raging just across the border in Ukraine seems far away.  

But it is threatening to tear Moldova apart. “I love this city,” said Catelina, a 24-year-old shop worker, looking out over 

the leafy park in the capital. “But who knows what will happen tomorrow. After Ukraine, maybe we will be next.” 

Moldova sits in a precarious position. It’s mostly encircled by Ukraine and has a potential powder keg in the east: 

Transnistria, a breakaway region controlled by pro-Russian separatists with the help of around 1,500 Russian troops.  

The contested region has remained virtually unchanged since the Soviet Union’s collapse, even down to the hammer 

and sickle flag. Moscow says its troops remain to keep the peace in the narrow strip of land along the Dniester River. 

Chișinău accuses them of illegally occupying the area. The international community wants them to leave what is 

Moldova’s territory. No one has budged. 

That may be changing. 

Two weeks ago, one of Russia’s top generals declared that “gaining control over southern Ukraine will provide a 

gateway to Transnistria,” and that “the Russian-speaking population there is facing oppression, as well.”  

Since then, officials in Tiraspol, the capital of the self-proclaimed separatist republic, have sounded the alarm over 

purported attacks on government buildings and declared they have foiled “Ukrainian terrorist” drone strikes. Analysts 

say the reports could be part of a false flag campaign designed to drag the region into the war. 

“What started as concern is quickly turning into panic,” said Igor Munteanu, a former career diplomat who served as 

Moldova’s ambassador to the U.S. and now heads the Institute for Development and Social Initiatives in Chișinău. 

“There are statements coming from the Russian side that make it clear Moldova is a target and there may be plans to 

invade from Transnistria,” he added. “But society is divided about what to do — Ukraine is warning us we are next, 

while our leaders insist it’s best to appease Moscow by staying out of the war.” 

 


