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• The pandemic has had a profound impact on the business travel industry’s bottom line. Business                               
travel has ground to almost a complete halt globally, as companies have canceled or suspended almost all                     
business travel, regardless of country or region. Companies are also modifying travel and traveler safety policies, 
including instituting new policies pertaining to travel approval.

• The World Travel and Tourism Council has stated that the pandemic could lead to a loss of 50 million jobs around the 
world.39 The industry will most probably take the rest of 2020 and beyond to recover, assuming travel restrictions 
start to be lifted by June. There has been a resurgence in China, with domestic travel almost back to normal, which 
provides some hope to businesses in other regions. 

• Airlines - The airline industry is experiencing a deep, immediate demand shock greater than the impact of 9/11 or 
the 2008 financial crisis.

• Rental Cars - Car rental providers have reported a sharp drop in bookings for the months ahead, especially at 
airports, which are the main business of                                                                                     
operators such as Hertz and Avis Budget.                                                                                     
Within the U.S., domestic car rental demand                                                                                  
has dropped between 50% and 80% month                                                                                        
over month from February into March 2020.

• Hotels - Since the coronavirus outbreak                                                                                               
began escalating in the U.S. in mid-February,                                                                                   
hotels have lost more than $5b in room                                                                                       
revenue. This figure is rapidly accelerating,                                                                                
with hotels currently on pace to lose more                                                                                   
than $500 million in room revenue per day                                                                                    
based on current and future reported                                                                                         
occupancy rates. This means a loss of                                                                                        
$3.5 billion every week — and the figures                                                                                       
are expected to escalate further.
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A New Era of Stagflation?
• The US inflation rate as measured by the Consumer Price Index 

reached its highest level in forty years during August and September 
2021. Consumers face widespread shortages of items whose 
availability Americans used to take for granted, from autos to 
smartphones. The cost of housing is rising at the fastest rate on 
record. Wages are rising fast but unable to keep up with the cost of 
living, and service businesses can’t find workers. What is happening 
to the US economy, and what caused it?

• The reality is, the United States is midway through a massive social 
experiment that has no historical precedent. Since the start of the 
COVID-19 pandemic, the federal government has injected $5.8 
trillion of spending power into the US economy. That’s about two-
fifths of the consumption component of GDP. That has produced a 
burst of consumer spending, but also the highest inflation in forty 
years, along with chronic shortages of key commodities, supply 
chain disruptions, and a bulge in the trade deficit.

• Despite the gigantic stimulus, the economy is slowing, although 
under these extraordinary circumstances, the usual tools of 
forecasting are ineffective. Rarely have economic forecasts diverged 
as widely as they do now, at the beginning of the Q4/2021. 

• We do not know whether the stimulus will produce continued 
economic growth with high inflation—perhaps very high inflation—
or lead to stagflation, that is, cutbacks in production as well as 
consumption caused by inflation.
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Ten scenarios that could rock the world in 2022
• A US stock market crash and widespread social unrest are                                                                     

the two most likely threat scenarios to happen in 2022,                                                                      
significant events which could derail world security and                                                                     
melt down economies, a new report has predicted.

• Worsening relations between Washington and Beijing                                                                           
and a property crash in China also figure prominently in                                                                     
the Economist Intelligence Unit's (EIU) Risk Outlook 2022                                                                    
report, with both deemed "high" probability events.

• Of the top 10 threats, five are categorized as economic                                                                      
scenarios, two political and military, and one                                                                               
environmental - severe droughts which trigger famine.

• An interstate cyber war affecting major economy                                                                              
infrastructure was, of the 10, ranked least likely to unfold.

• The EIU expected post-COVID-19 recovery to continue in 2022, with global gross domestic product to expand by 4.1 
per cent. However, the rebound will mask great variations in the pace of recovery across different regions, it said.

Amazon Fresh's private label advantage is different and here's why
• When Amazon Fresh stores first opened, they seemed like conventional supermarkets. A closer look at what they are 

putting on their shelves, however, shows that these stores operate differently when it comes to building their 
assortment of private label products, especially in how they do two things, (i) source the product, and (ii) deliberately 
add certain items to each specific store’s assortment.

• Both practices raise Fresh store performance in ways that conventional grocers currently cannot, so these are 
practices other grocers will likely try to duplicate in the future.

• Almost 1,000 of these items are already offered in Fresh stores. This leaves a pool of slightly more than 1,400 that are 
still candidates to be offered in one or more Fresh stores.
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Rising Cost of Christmas Ornaments Shows Supply Chain Challenges Facing Manufacturers and Retailers
• This year, the Chinese city of Yiwu — the world’s biggest hub for the manufacture of plastic reindeer, twinkle lights and 

other Christmas paraphernalia — is feeling a Grinch-like pinch.
• Factories are being hit by a shortage of raw materials that’s raising their production costs, and once goods are on their 

way shipping snarls are delaying their journey to the store shelves of the West. Since mid-October, Yiwu has also been 
affected by China’s ongoing electricity crunch, which has forced manufacturers to hunt for generators, or suspend 
production altogether.

• Responsible for 80% of the $6.1 billion in Christmas products exported annually from China, the city some 175 miles 
southwest of Shanghai is a microcosm of the challenges faced by manufacturers and retailers around the world as they 
end another year plagued by disrupted and distorted supply chains. Home to just over 1 million people, about 45% of 
what Yiwu makes goes to the U.S. alone. Delays being seen at sea and at ports, as well as the surge in prices for metals 
and plastic, mean consumers may still have to pay more for their baubles and tinsel this year, according to Chen Jiang, 
owner of a factory that mainly produces Christmas lights and trees.

A Big Deal for Brookshire Grocery Co.
Brookshire is expanding its reach in the Southwest region of the United States with its acquisition of 17 Reasor’s stores in 
Oklahoma. The Texas-based, family-owned retailer will add the Reasor’s banner to its growing grocery business in a 
transaction set to close in the first quarter of 2022.

Has Kroger found an answer for Amazon Prime and Walmart+?
• Kroger appears ready to get on the subscription program bandwagon with the launch of a new service that offers 

expedited grocery delivery and fuel rewards for its customers. The program, called Kroger Boost, seems designed to be 
the supermarket giant’s answer to similar services offered by rivals Amazon.com, Walmart and others.

• The new service, which is being piloted in the Atlanta, Cincinnati, Columbus, OH, and Indianapolis markets, comes in 
two price tiers. Customers paying $59 a year get free delivery within 24 hours and two-times Kroger fuel points up to 
$1 off the price of a gallon of gas. Those paying $99 get free delivery in as little as two hours and fuel rewards. 

Captain
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Costco has not stopped growing
• Total sales increased 18% to $192 billion, driven by the addition of 22 new warehouses globally, and a 13% same-

store sales increase, excluding the impact of fuel and currency exchange.
• Sales in the categories of fresh food and food and sundries that surpassed $100 billion.
• The addition of 12 U.S. locations as part of a $3.6 billion capital expenditure program that saw it end the year with 

564 warehouses.
• E-commerce sales increased 44% and represented 7% of total sales in 2021. The company offers roughly 10,000 

SKUs online, and its app has been downloaded 10 million times.
• Membership fee income increased 9% to nearly $3.9 billion, with renewal rates of 91% in the United States and 

Canada, and 89% worldwide.
• Net income and earnings per share increased 25% to $5 billion and $11.27, respectively
• Costco paid a special cash dividend of $10 a share in Dec/2020, and in April/2021 increased its ¼ dividend to 79c.

Sainsbury's weathers supply chain stress as it posts 23% profit rise
Sainsbury's has reported a 23% rise in first-half profit, maintaining its full-year profit outlook despite continued 
uncertainty around supply chains. Sainsbury's, Britain's second largest grocer after Tesco , said it made an underlying 
profit before tax of £371mln (€438mln) in the 28 weeks to September 18, up from £301mln (€355.4mln) in the same 
period last year, on revenue that rose 5.3% to £15.7bln (€18.5bln).

Iceland Foods commits to being UK's first plastic neutral supermarket
Iceland Foods plans to be the first British supermarket group to become plastic neutral, offsetting its remaining plastic 
footprint by recovering and recycling waste plastic, it said.

US: New FMI report reveals positive attitude among grocery shoppers ahead of holiday celebrations
FMI-The Food Industry Association released its U.S. Grocery Shopper Trends Tracker: Holidays, a comprehensive report 
on the impact of COVID-19 on U.S. grocery shopper perceptions and behaviors heading into the busy holiday season.
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DP World signs agreement with OASIS Group
• DP World has signed an agreement with OASIS Group to set up a new                                                            

distribution hub at London Gateway.
• The agreement will see OASIS Group take on a long-term lease for a                                                              

108,973 square-foot warehouse which it will use to provide                                                                      
information management services to its clients across the UK and                                                             
Europe. Construction for this new distribution hub will begin in spring                                                      
2022 and is scheduled to be completed by October 2022.

• “We are delighted to welcome OASIS Group to our port-centric                                                                    
logistics park at London Gateway which is home to supply chain                                                               
solutions, high-quality warehousing and light manufacturing. It also has outstanding road links and access to an 
adjacent rail terminal,” said Ernst Schulze, UK Chief Executive of DP World.

High banana consumption numbers make Europe attractive market for innovative ethylene system
• The banana is the most popular fruit in Europe, resulting in high demand for                                                 

ripening. In response, Catalytic Generators has expanded the list of countries                                               
where its ethylene ripening products are authorized. “We’ve had a presence in                                                
the US and UK for over 40 years with US-EPA approval and later on registration                                                  
as a plant protection product by the UK-CRD,” says Greg Akins, President and                                                    
CEO of Catalytic Generators. Recently, the company has received approval from                                                
the Dutch Board for the Authorization of Plant  Protection Products and Biocides                                             
(Ctgb) to use its ripening concentrate Ethy-Gen® II in the Netherlands.

• It took several years to receive approval from the Ctgb. Since ethylene is a ‘plant protection product’, it is considered 
a pesticide in some countries and therefore regulated as such.

• Catalytic Generators’ ripening products are the only ones that have passed the stringent standards of the US-EPA, UK-
CRD, and now the Ctgb.
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Two transport giants want to bring more parcels on rail
• DB Cargo and DHL want to transport more parcels by rail. Their cooperation is to be expanded both in terms of 

transported cargo by trains and network connections. So far, 2 per cent of DHL’s parcels in Germany are travelling on 
freight trains. The goal is to achieve a tenfold increase of this percentage.

• Since April 2021 alone, DHL and DB cargo have launched seven new rail freight connections in the German network. 
As DB Cargo’s CEO, Sigrid Nikutta, mentioned, each train carries around 100,000 parcels on every trip. Imagine the 
dynamic of such a solution when it comes to decarbonizing the supply chain and specifically e-commerce which is a 
trending business segment.

• If the impact can be so significant with only 2 per cent of DHL’s parcels transported by rail, what could happen if the 
two companies implement their mid and long-term plans? Specifically, the two partners aim to grow these numbers 
from 2 per cent to 6 per cent in the mid-term and 20 per cent in the long-term. This is a tenfold increase, and, 
understandably, it will impact DHL’s carbon footprint.

• On top of that, it seems that the 20 trains connecting German destinations almost daily are not enough for DHL and 
DB Cargo. Last week, representatives of the two companies met in the Czech Republic and discussed the possibility 
to launch a dedicated corridor between Germany and Czechia.

Housing Growth Highest in Urban Cores of Fast-Growing Metros
• The total number of housing units in the United States grew 6.7% between 2010 and 2020 but the growth was not 

equal across metropolitan and micropolitan areas and beyond and even declined in some areas.
• All growth occurred in Core-Based Statistical Areas (CBSAs), which include both metropolitan areas (metros) and 

micropolitan areas (micros).
• Housing units in central and outlying parts of metropolitan areas, which encompassed about 84.5% of all housing 

units in 2020, grew more than 7.9% from 2010 to 2020.
• Micros and non-CBSAs had less growth and some areas saw dips in the total number of housing units over the 

decade. Central parts of micropolitan areas experienced a 1.5% increase while outlying pockets of micropolitan areas 
and non-CBSAs had net losses of 1.7% and 2.7%, respectively.
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Fastest China-Europe train so far? The secret lies in the border crossing
• A new rail link was launched recently on the New Silk Road connecting Wuwei, in the Gansu province, with Hamburg 

in Germany. Unlike others, this new service avoids the busy Malaszewicze border crossing. Instead, it follows a 
different route into the EU via the Bruzgi-Kuznica corridor on the Belarusian/Polish border and arrives in Poland in 
just 13 days. In the words of Gansu Platform Company: “It has become the fastest China-Europe train”.

• “The number of China-Europe trains has surged, resulting in slower transit and less efficiency along the New Silk 
Road. Due to the delays, many shippers have turned to sea transport again. However, the successful opening of the 
new route between Wuwei-Hamburg showcases how China-Europe trains are undoubtedly the lifeline of 
international trade between China and Europe,” explained a representative of Gansu Platform Company, responsible 
for the new service.

Supply chain collapse at Christmas?
• "We are on the verge of English conditions; in view of the forecasts and reports from England about empty gas 

stations and shelves, there is already unrest among the population in Germany and the first panic buying has been 
witnessed. The supply chains will collapse at the latest around Christmas 2021, so some gifts will not end up under 
the Christmas tree. says BLV chairman of the board Konstantin Popov.

• The government must finally intervene, relieving transport entrepreneurs by a temporary lowering of the fuel taxes, 
as well as easing of prices, before thousands of jobs are lost. "We must and cannot always give over our market to 
Eastern European transport entrepreneurs. If in 2011 the market share of non-resident trucks in Germany was at 23 
percent, this share was at 42.4 percent in 2017. That is an increase of almost 100 percent. At the same time, drivers 
are sometimes deployed under inhumane conditions and are away from home for several months at a time. 
Germany is making itself too dependent on the large operators from the East. In 10 years, there will be no more 
small and medium-sized businesses," adds BLV Chairman Sigo Schmeiduch.

• According to BLV, the competitive advantage of Eastern European transport companies is directly evident in the fuel 
prices of their countries; many trucks from these carriers head home for the weekend, just to fill up.
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Intermodal is hot: how six cities are meeting long-haul challenges
• How hot is intermodal right now? Total volumes rose 20.4% year-over-year in the second quarter of 2021, according 

to the Intermodal Association of North America (IANA) Intermodal Quarterly report. 
• International containers gained 24.8% from 2020; domestic shipments, 15.7%; and trailers, 18.5%, according to the 

Calverton, Maryland-based association’s report, which also found that intermodal volumes not only grew for the 
fourth consecutive quarter in Q2, but the double-digit gain was the largest quarterly increase since Q3 of 2010 as 
well as the sixth quarter with a double-digit growth rate in the history of the data. 

• Below are six cities meeting intermodal challenges 
1. Millersburg, OR - The Albay-Millersburg Economic Development Corporation estimates that 81% of the 

exported agricultural products from the Mid-Willamette Valley of Southern Oregon are loaded onto ships at 
the Seattle and Tacoma ports, with the remainder exported from ports in LB (8%) and Oakland (3%),CA.

2. Allentown, PA - Pennsylvania’s Bureau of Rail Freight administers a special grant program called the Rail 
Freight Assistance Program that provides financial assistance to companies that are interested in bringing a 
railroad spur directly to their property for freight shipments. The goal of the grant program is to preserve and 
stimulate economic development through new and expanded rail service.

3. Wilkes County, NC - The North Carolina Department of Transportation’s Rail Industrial Access Program also 
uses state funds to help construct or refurbish railroad spur tracks required by a new or expanding company. 
Program funding is intended to modernize railroad tracks to ensure effective and efficient freight deliveries.

4. New York, NY - Freight NYC aims to expand the use of rail and water to move food, building materials and 
other goods that are normally trucked in from outside the five boroughs.

5. Decatur, IL - Located 160 miles southwest of Chicago, Decatur is now being propped up by its EDC and the 
Midwest Inland Port as a distribution transportation center, which is fed not only by four railroads but easy 
access to interstates and airports.

6. Seguin, TX - The biggest jewel is Union Pacific’s San Antonio Intermodal Terminal (SAIT), a $100 million state-
of-the-art facility designed to support the growing intermodal volume in southern Texas.
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Truckers tired of taking blame for congestion crisis at California ports
• During a five-day trip to the major ports in California, FreightWaves interviewed multiple company executives who 

said they were shedding drivers because of the lack of consistent work due to port congestion bottlenecks, 
equipment and efficiency issues.

• Port truckers told FreightWaves on Monday that the Oakland International Container Terminal (OICT) website had 
been down since the previous day, so trucking companies weren’t able to obtain the vessel export receiving list. 
OICT, the port’s largest stevedoring terminal, is owned by SSA International.

• Susan Ransom, client services manager for SSA, confirmed that the OICT website was down early Monday but said it 
was still “operating the gate.” 

• “They expect us to fly blind into their terminal,” Bill Aboudi, president of AB Truck and Oakland Port Services Corp., 
told FreightWaves.

• He pays his drivers hourly to sit in line at the three remaining terminals at the Port of Oakland. Aboudi said his 
drivers sometimes wait four to six hours to maybe pull one container per truck each day. Prior to the congestion 
crisis, his drivers averaged three to four “turns” each day.

• “What’s so frustrating is that we have plenty of work, we have the volume and the customers, but the ports are not 
allocating — or making that work available to my drivers on a consistent basis,” a company executive told 
FreightWaves.

• While drayage companies expanded operations to accommodate increased e-commerce, ports and terminal 
operators did not develop a long-term infrastructure plan to handle the massive container volume surge.

• Steamship lines and terminal operators have relationships when it comes to which containers can be moved and 
which chassis provider can be used.

• If a trucking company or driver returns or delivers an empty container at the wrong yard or under the wrong 
interchange company, some chassis providers charge a “misuse fee” of more than $1,000 per occurrence.

• Some truck drivers say they have been ticketed and banned from a terminal for 30 days to upward of 180 days for 
returning a chassis to the wrong equipment provider, failing to understand a security guard’s instructions or other 
minor infractions.
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58,900 long-dwelling containers now on penalty clock in LA, Long Beach
• The penalties on 58,900 containers at the ports of LA/LB are                                                                 

officially racking up charges. These containers were part of the                                                             
60,000 containers the ports alerted the ocean carriers last                                                                  
Monday to move or face a daily $100 penalty per container,                                                                   
increasing in $100 increments per day.

• American Shipper reached out to both ports for updates on the                                                                
removal of the “lingering” containers.

• According to Port of Los Angeles Executive Director Gene Seroka,                                                             
there are a total of 84,000 total imports on docks waiting to be                                                             
transported, a total that is 3,000 higher than a week ago. Of                                                                
those 84,000, 40,000 of those containers have been at the Port of LA for nine-plus days, which is considered 
lingering. Containers are considered long-dwelling if the boxes are waiting over nine days for truck, six days for rail.

Analyzing 2021 Long-haul Transportation Trends
• The United States Department of Transportation (DOT) recently underscored rampant driver turnover among long-

haul companies. According to the U.S. DOT, turnover rates for long-haul carriers are as reflected below.
• These turnover metrics and the longstanding presence                                                                         

and impact of the pandemic have severely disrupted                                                                           
the industry, with key transportation leaders                                                                                
affirming their commitment to truck drivers and the                                                                          
supply chain.
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Last-Mile Transportation Activity
• In recent issues, ACC has reported on the rising incidence of last-mile delivery activity as American purchasing of 

home-related commodities soared. Items such as electronic and home exercise equipment sales have rocketed as 
people stay and work from home.

• In the electronics sector this has seen dramatic increases in demand for microchips in the manufacture of small 
electronic sets, home-style equipment and computers, among many others. This in turn has led to the demand for 
microchips, of which Taiwan produces around 85% of global output, zoom to unheard of levels, leading to a shortage.

• Simultaneously Asian manufacturers are now targeting the M2H sector – “Manufacturer 2 Home”, particularly since 
the American exit from the International Postal Union Agreement in 2017. This has flooded the U.S. market with 
small home deliveries directly from Asian manufacturers, congesting final mile delivery systems. ACC assisted a 
customer in setting up an E2E home delivery system directly from Asian manufacturers to American homes.

• With a misreading of U.S. consumer demand, global ocean freight issues, shortage of sea containers, OTR driver
COVID-19 affliction rates, landside infrastructural shortfalls and record low inventories, it adds up to a global 
shortage of equipment, deck space, sea containers and land-side ability.

• An Omnitracs report as just issued provides metrics regarding changes in this sector.
• When viewing the chart to the right, one can

observe the dramatic upward change in
last-mile delivery incidence across the U.S. 

• Before the pandemic, it was evident that many                                                                                
consumers did not rely on last-mile delivery as                                                                                 
much as they do today. In spring 2020, which                                                                                 
marked the start of the pandemic, we see                                                                                     
these consumer behaviors begin to transform,                                                                                 
rising for the next year and a half with no                                                                                  
immediate steady season apparent.
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Denmark, US and Other Nation’s Back Tougher Climate Target for Shipping
• Denmark, the United States and 12 other countries on Monday backed                                                           

a goal to reduce emissions by the global maritime sector to zero by                                                          
2050, a target to be fleshed out in negotiations at the United Nations                                                       
shipping agency.

• The initiative, led by Denmark and announced on the sidelines of the                                                         
U.N. COP26 climate summit in Glasgow, Scotland, aims to build                                                                
support among countries for the goal at the International Maritime                                                           
Organization, which is considering new emissions-cutting measures                                                               
by a 2023 deadline.

West Coast Ports Face 2022 Labor Clash Amid Snarls
• With a near-record 75 container ships waiting outside the U.S.’s largest port complex in southern California, unionized 

dockworkers have strengthened their indispensable role in the supply chain.
• Facing high import volumes, the ports of LA/LB are ramping up to 24/7 operations to help ease the congestion that 

experts say could continue well into next year and are also levying a surcharge on ocean carriers whose containers 
languish too long. 

• But the expiration of about 15,000 West Coast dockworkers’ contracts next summer could throw a wrench in plans to 
clear the backlogs at the two ports that both rank in the bottom 25 of the World Bank and IHS Markit’s 351-member 
Container Port Performance Index.

• The International Longshore and Warehouse Union represents employees at the 70 ocean carriers and terminal 
operators for which the Pacific Maritime Association is a broker. When they last got together to discuss contracts in 
2014, West Coast ports faced months of slowdowns. With the labor movement regaining momentum across the 
country — emboldened by soaring company profits and renewed respect for essential workers after the pandemic —
both sides could clash ahead of the July expiration date.

• The contracts are due to expire on July 1, 2022.

Captain
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Maersk grows global air cargo network with $644 million Senator takeover
Maersk’s acquisition of Senator and its securing of new and leased aircraft allows the carrier to add controlled air 
freight capacity for customers, in line with its expanded integrated logistics strategy.

Maersk reports record earnings in Q3 2021
Maersk has reported record earnings in Q3 2021 with revenue growing to $16.6 billion. This comes as trading 
conditions are subject to higher-than-normal uncertainty due to unprecedented demand for containers and supply 
chain disruption. Maersk has reported record earnings in Q3 2021 with revenue growing 68% to $16.6 billion, EBITDA 
tripled to $6.9 billion and return on invested capital increased to 34.5% for the past 12 months.

Duluth’s Clure Public Marine Terminal expands container capacity
• Officials at the Duluth Seaway Port Authority have revealed that its Clure Public Marine Terminal now has the 

ability to handle significantly larger volumes of international shipping containers by vessel.
• The port has invested $36 million in terminal-wide improvements in infrastructure and capabilities since 2015 to 

ensure homeland security compliance. This helped pave the way for handling waterborne containers.
• The expansion will augment existing road and rail-based international container services under the Duluth Cargo 

Connect banner and with this, Duluth has now become the second port on the Great Lakes-St. Lawrence Seaway 
System capable of handling containers by direct water connection.

ONE reports 891% increase in profit
ONE has achieved an astonishing year-on-year rise of 891% in its first half profit, totaling US$6.76 billion, according to 
the company's financial results for the second quarter and the first half for the Fiscal Year (FY) 2021, which started on 1 
April 2021 and ends on 31 March 2022.

Small importers lack big retailers' levers to avoid new LA-LB storage fees
Observers say emergency container fees in Los Angeles-Long Beach will harm small and mid-sized shippers that don’t 
have the favorable arrangements with carriers for container storage that big-box retailers do.
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Hapag-Lloyd omits Savannah from its EC2 service
• Shipping liner Hapag-Lloyd has omitted the Port of Savannah from its East Coast 2 Loop (EC2) service which connects 

Asia to North America amid backlogs at the port.
• The omission will start on week 50, 2021 and will continue through till week 1, 2022. This will mean that the ONE 

Hawk, Hyundai Honour, Rome Express and the Antwerpen Express will no longer stop at Savannah.

Ships queues increase port delays from Singapore to Piraeus
• The world’s biggest shipping hubs are suffering                                                                              

increased levels of congestion as containers pile up                                                                         
at seaports from Singapore to Greece’s Piraeus. 

• Near Singapore on Monday, the backlog was 22%                                                                                
above normal; 53 container ships were anchored                                                                               
off the cargo-transit hub, the highest count since                                                                              
Bloomberg News started tracking the data in April.

• Like all major container hubs, Singapore is in fact a                                                                        
delicate logistical ecosystem, where a storm or a                                                                            
Covid-19 outbreak in another port, transit way or                                                                               
transportation sector can ripple widely. Typhoon                                                                             
Kompasu scattered ships out of Hong Kong and                                                                                 
Shenzhen over two weeks ago and congestion                                                                                   
rates off that port were still 10.4% higher than on                                                                          
a normal Monday.

• In Europe, the Greek port of Piraeus saw an April-to-October high of 18 anchored ships waiting on Monday, as a line 
of vessels destined for the port stretched out into the Aegean Sea. 

• Savannah, America’s fourth-largest port, has dealt with congestion issues for most of 2021 and tied a high of 28 ships 
waiting to dock last Wednesday.
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'UK ports are vital for the regions they operate within'
• Port operators collectively invest around £500m each year in their communities. This is a substantial contribution to 

the country’s infrastructure. The maritime sector supports over 1m jobs and adds £46.1B to the UK economy. It 
facilitates 95% of UK global trade, representing 500m tons or £500bn in value every year, plus 60m passengers.

• Mark Whitworth, chief executive of the one of the UK’s largest port groups: “For those not familiar with the 
industry, ports have evolved beyond all recognition and are a vital source of enablement for the regions they 
operate within. Our infrastructure acts as a catalyst to incite development in specific economic sectors and 
locations near ports”

• “They create a wide range of business and job opportunities in the wider supply chain, as well as direct diverse 
employment benefits, through marine activity, cargo handling, ship operations and services, warehousing and 
processing, land transport, freight forwarding and customs brokering through to technology, infrastructure, 
government agencies and many more.”

Maersk Says Port Delays Will Stretch Into New Year
• The chaos that has bedeviled global supply chains in recent months will extend into next year, with a lack of truck 

drivers preventing hundreds of container vessels from offloading goods around the world, Maersk said.
• “The whole system has become one gigantic bottleneck,” Chief Executive Soren Skou told reporters on Tuesday.
• Skou said the biggest problem preventing containers from leaving ports is a lack of labor, particularly drivers of 

heavy goods vehicles in the United States and Britain despite salaries having been raised “significantly.”
• There are 300 container vessels laying idle outside ports, Skou said after Maersk reported robust third-quarter 

earnings on the back of record freight prices driven by the supply chain problems as the global economy recovers 
from the coronavirus crisis.

• Maersk, which handles one in five containers shipped worldwide, said its main ocean business is now expected to 
grow more slowly than global container demand. The company now expects demand to grow by 7-9% this year, up 
from previous guidance of 6-8%.
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Africa should get ready for the latest generation of container ships
• Over the past few years, a new generation of ultra-large container vessels has come online. Container ships like the 

Madrid Maersk, COSCO Shipping Universe and OOCL Hong Kong can carry over 20,000 TEU of cargo. These giant 
vessels measure over 1,300 feet in length, with beams of between 160 and 190 feet and a draft of 52 feet.

• In the past five decades, the capacity of container vessels has increased by around 1,500 percent, doubling over the 
past ten years alone. The exponential growth of container vessels can be attributed to shipping lines' focus on 
economies of scale. The increase in capacity relates to significant changes in the length, depth, and beam of a ship.

• However, the extreme size of the new generation of container vessels is creating a new set of physical problems. For 
example, the Ever Given blocked the Suez Canal - and a large portion of global trade - for six days in March. 
Furthermore, draft restrictions (like those at the Panama Canal) limit where these ultra-large vessels can go. Seaports 
are not evolving at the same pace as shipping lines and container vessels; thus, not all ports are deep enough or well-
equipped enough to accommodate the latest big ships.

California growers facing export troubles
• Higher prices and empty shelves have been one of the hallmarks of the shipping crisis. At this point in time, a historic 

number of cargo ships wait off the coast of Southern California to offload goods. Unfortunately, the congestion has 
rippled through the goods movement chain, also slowing down  California growers trying to get their products out of 
the country.

• In September, rates for shipping containers headed from China to the US hit an all-time high. As of Oct. 22, shipping 
companies were charging a median rate of $16,884 to move a shipping container from China to the West Coast, but 
only $1,064 to make the reverse trip, according to the Freightos Baltic Daily Index.

• Almonds are by far the largest agricultural product exported from California. In 2019, they made up nearly a quarter 
of the state's $22 billion worth of ag exports. Steve Schult, vice president of global supply chain for Blue Diamond 
Growers: "We've been in the logistics business for 110 years. We're used to disruption of some sort, but certainly the 
pandemic has placed a particular strain on shipping."
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CMA CGM buys back Los Angeles Terminal
• The boom in shipping line profitability is permitting shipping companies to both expand and rebuild. The latest 

example is CMA CGM’s re-purchase of Fenix Marine Services, which owns the third-largest container terminal in LA.
• For CMA CGM this move represents rebuilding, as the Marseilles-based container line formerly owned the complex 

prior to its sale in 2017, a sale effectively forced by the financial stress of a difficult market environment and the cost 
of the purchase of rival shipping line NOL. The deal resulted in the purchase by the infrastructure fund EQT of 90% of 
the equity of the terminal, a business at that time valued at US$875m. The deal announced on November 3rd 2021, 
will lead to CMA CGM buying back that 90% equity for what is described by both parties as an “enterprise value of 
US$2.3 billion”. Clearly, this has been a successful investment for EQT.

'Reefer container freight rates to stay firm in 2022'
• According to independent maritime consultancy Drewry, reefer container freight rates are likely to be higher through 

2022, outpacing earlier estimates as well as expectations for dry container freight rates. Reefer traffic is seen 
recovering from a flat 2020, Drewry said in its report Reefer Shipping Forecaster, and added that container vessel slots 
continue to remain scarce amid tight supply and continuing supply chain disruption.

• Drewry’s Global Reefer Container Freight Rate Index, a weighted average of rates across the top 15 reefer intensive 
deep-sea trade routes, increased 48 percent over the year to 3Q21. The increase is expected to reach as much as 55 
percent by the end of 4Q21.

Second Tacoma terminal sets storage fee as LA-LB boxes begin to move
As Southern California ports begin to see the movement of long-dwelling containers, a second terminal operator in 
Tacoma will begin charging a similar fee, highlighting the need for quick action by West Coast ports to reduce congestion.

US chassis orders may not be fulfilled until late 2022
While US chassis manufacturers have significantly ramped up production in the last six months, some marine and domestic 
chassis orders placed this year won’t be fulfilled into the second half of 2022. 
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Fat Brands buys Fazoli's for $130M
• Fat Brands has agreed to acquire Fazoli's, an Italian QSR chain, for $130 million from funds managed by Sentinel 

Capital Partners, the company announced Tuesday. The acquisition, which is expected to close by mid-December, will 
be funded with cash from issuance of new notes from Fat's securitization facilities. 

• Fat has been very acquisitive during the past 15 months, buying Johnny Rockets in 2020 for $25 million, followed by 
five-branded Global Franchise Group in June for $442.5 million and Twin Peaks in September for $300 million. With 
the addition of Fazoli's, Fat has now spent nearly $900 million in acquisitions during this period, largely funded by 
securitization facilities and Series B stock issuance.

• The QSR chain will add 200 units to Fat's portfolio, along with a development pipeline of 100 units over the next few 
years, bringing Fat's total units to 2,300 globally. Fazoli's is also expected to increase the company's post-COVID-19 
normalized EBITDA by $14.5 million to $15 million in 2021 and push the company's systemwide sales to over $2.1 
billion. Fazoli's cuisine type isn't a coincidence, either — Fat has been looking for an Italian brand to bring under its 
company umbrella. 

C3 deploys robot delivery in Los Angeles
• Creating Culinary Communities (C3) has partnered with robot delivery                                                         

service Coco to deliver C3's virtual restaurant brands, including                                                            
Umami Burger and Sam's Crispy Chicken, in Los Angeles, according to                                                          
a press release.

• Robotic delivery will be offered within two miles of several C3 digital                                                      
kitchens on Broadway and Main Street in Santa Monica, The Grove in                                                           
West Hollywood and in Los Feliz. The global food tech platform plans                                                         
to expand this partnership to other locations in the Los Angeles area                                                        
and in several other major U.S. cities. 

• This partnership will allow C3 to streamline kitchen operations and reduce pickup times by an average of 10 minutes, 
which could give it an edge over other virtual brand operators.
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Trial For World’s First Potential Breast Cancer Vaccine Begins
• Researchers at the Cleveland Clinic are set to launch the Phase I trial for what could be the first-ever vaccine to 

prevent triple-negative breast cancer. 
• The decision to move forward with the trial comes on the heels of the U.S. Food and Drug Administration's approval 

of its Investigational New Drug (IND) application, allowing Cleveland Clinic and its partner, Anixa Biosciences, to 
proceed. The study will evaluate the maximum dose that can be tolerated for the vaccine in patients who are 
diagnosed with early-stage triple-negative breast cancer and optimize the body's immune response. 

• Triple-negative breast cancer occurs in only about 10% to 15% of breast cancer cases. However, it has a high 
mortality rate and rate of recurrence. The vaccine is designed to target α-lactalbumin, a breast-specific lactation 
protein that remains high in patients with the disease but should already be gone as tissues age. By activating the 
immune system against this type of protein, scientists believe it is possible to prevent the formation of tumors that 
express it. 

• The Phase I trial, supported by funding from the U.S. Department of Defense, will study 18 to 24 patients who have 
undergone treatment for early-stage triple-negative breast cancer within the last years and are diagnosed as tumor-
free but with a high risk for recurrence. Participants will receive three vaccine doses spaced two weeks apart. 
Cleveland Clinic hopes to complete the study by September 2022. 

• Aside from this trial, the researchers are anticipating another study on the same vaccine, involving participants who 
are healthy and without breast cancer but at risk for developing the disease and have undergone a voluntary 
mastectomy to reduce their risk. These participants usually carry gene mutations in either BRCA1 or BRCA2, which 
predisposes them to triple-negative breast cancer or any other type of breast cancer.

• "Our translational research program focuses on developing vaccines that prevent diseases we confront with age, 
like breast, ovarian and endometrial cancers. If successful, these vaccines have the potential to transform the way 
we control adult-onset cancers and enhance life expectancy in a manner similar to the impact that the childhood 
vaccination program has had," said Dr. Vincent Tuohy, Ph.D., the primary inventor of the vaccine and immunologist 
at the Lerner Research Institute of the Cleveland Clinic, in a statement. 
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Ranked: The Most Prescribed Drugs in the U.S.
• Every day, millions of people in the U.S. take prescribed drugs to help 

them live their lives.
• As our understanding of medicine has evolved, we’ve been able to 

develop drugs to aid with some of the most common medical 
conditions—from pain and blood pressure drugs to asthma medication, 
thyroid treatments, and antidepressants.

• This graphic uses prescribed medicines data from the U.S. Agency for 
Healthcare Research and Quality, released in 2021 for the 2019 calendar 
year. It also uses supporting drug and health information from 
MedlinePlus.

• Sorting the annual prescribed medicines data by the total number of 
patients highlights how important and prevalent some drugs are in 
America.

• The most prescribed drug, atorvastatin (sold under brand Lipitor), was 
prescribed to 24.5 million people in the U.S. in 2019, or 7.5% of the 
population. It was one of many statin medications listed, which are used 
to prevent cardiovascular disease and treat abnormal lipid levels.

• In fact, a majority of the most prescribed drugs in the U.S. are used to 
treat high blood pressure or symptoms of it. That’s because 108 million 
or nearly half of adults in the U.S. have hypertension or high blood 
pressure. Other common prescriptions include antibiotics like amoxicillin 
and azithromycin, used to treat bacterial infections, as well as 
levothyroxine, which was used by 19.7 million Americans to treat thyroid 
hormone deficiency.
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Definition: brute-force attack
A brute-force attack is a trial-and-error method used by application programs to decode login information and 
encryption keys to use them to gain unauthorized access to systems.
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JCB signs green hydrogen deal worth billions
• Construction equipment maker JCB has                          signed a deal to buy billions of pounds of green hydrogen, 

defined as hydrogen produced using renewable energy.
• The deal means JCB will take 10% of the green hydrogen made by the Australian firm Fortescue Future Industries 

(FFI). FFI said the deal was a "first-of-a-kind partnership" that would see it become the UK's largest supplier of the 
clean fuel.

• Production, mostly done outside the UK, is expected to begin early next year.
• JCB and a firm called Ryze Hydrogen would then distribute it in the UK.
• Lord Anthony Bamford, chairman of JCB, said the deal would help to make green hydrogen a viable solution, telling 

the BBC it was "the right thing to do".
• Hydrogen does not produce carbon emissions when it is burned, so is considered a likely replacement for fossil fuels 

in heavy industries such as shipping and steel and cement-making.
• Lord Bamford has also called on the government to invest in hydrogen-fueled forms of transport such as buses, trains 

and aircraft.
• In a statement, he said: "It's fine having an engine powered by green hydrogen, but no good if customers can't get 

green hydrogen to fuel their machines.

Hyundai’s hydrogen car is a breath of fresh air
• This isn’t futurist fantasy—hydrogen technologies have already been successful on the market and on the road. In 

2018, a year before South Korea committed to creating three hydrogen cities, the country’s top automotive brand 
released the world’s first hydrogen fuel-cell vehicle. The Hyundai NEXO boasts a fuel efficiency of 60%, a refueling 
time the length of an espresso break and a range that bests electric-vehicle competitors colder regions. Putting one 
million NEXOs on the road would offset as much carbon dioxide as 600,000 newly planted trees could.

• Conveying this to the public was Hyundai’s challenge: Illustrating the science is tricky, but the emotional yearning and 
hope for a brighter, cleaner future is universal.
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Disruption junction: Startup aims to replace locomotives with autonomous railcars
• Imagine shorter, more environmentally friendly trains                                                                        

bearing everything from lithium carloads to intermodal                                                                       
containers across short-haul distances. Imagine further                                                                         
that these trains are unencumbered by long waits for                                                                         
locomotives — because they don’t use locomotives.

• That is the vision that St.Louis-based rail technology                                                                          
startup Intramotev hopes to bring to fruition.

• The company, founded in 2020 by Tim Luchini, Corey                                                                           
Vasel and Alex Peiffer, seeks to develop autonomous,                                                                         
zero-emission rail vehicles that could be used to create                                                                        
trains without locomotives.

• Intramotev says its offerings “promise to disrupt traditional rail.”
• The idea came about as Peiffer was looking at case studies on the U.S. logistics market while Luchini was delving into 

rail technology — particularly that could unlock new capabilities and uses for the traditional freight rail system.
• In talks with stakeholders, they learned that railroads turn a profit on hauls longer than 1,000 miles, while hauls of 600 

to 1,000 miles are an untapped but coveted market for the railroads — one captured largely by the trucking industry.
• Intramotev’s technology aims to create railcars that can be used autonomously over shorter distances. Whether 

retrofitted or custom-built with the technology, the railcars could be strung together to form a train — with no 
locomotive at the helm.

• The technology consists of several elements: an on-board propulsion system using electric motors, battery storage and 
a sensor sweep so the railcar can see what’s around it and know where it is, Luchini told FreightWaves. Intramotev’s 
commercial demonstration unit retrofits railcars with the technology.

• Intramotev sees mining operations since the mining industry is largely located in remote areas. But the company is 
designing technology for intermodal shipments, which could help ports move containers inland. 
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• How do brands craft symbolism and messaging that have 
consistent appeal?

• There are many strategies and techniques used by marketers to 
accomplish this, but one interesting way to view it is                                                          
through the lens of archetypes. Brands can anchor                                                             
their communications to enduring personas or                                                 
profiles that feed into the human experience, and                                           
this allows consumers to identify narratives and                                          
symbolism quickly and effectively.

• The following 12 archetypes were defined by                                                                                  
Swiss psychiatrist Jung and are commonly                                             
cited in the fields of marketing, psychology,                               
anthropology, and other social sciences. The                                   
graphic comes from a guide put together by                                         
Iconic Fox.

• Each brand archetype slots in with common                                   
narratives we see and experience regularly in                                    
our culture.

• In a world with no shortage of media stimuli, brand                           
archetypes enable marketers to pin down specific                              
imagery and ideas that they know can make a direct                            
impact with their audience. Archetypes are enduring,                      
tried-and-true representations of the stories we have                            
told ourselves for centuries, and that some would even say are 
entrenched in human nature.
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• Detailed procedure is outlined in the chart to the right, 
emphasizing the importance of moving beyond simply 
confirming what happened and why. Identifying what 
can be done to prevent a similar event occurring in 
future, and to respond more effectively should it recur 
despite those enhanced preventive measures, are 
essential to the ‘value adding’ process.

• The factor analysis step (Step 7) suggests that it will be 
beneficial to classify contributing factors according to 
type. The chart below suggests 7 categories, and 
depending on which of these were involved, different 
responses would be required to enhance risk 
management of processes, people, and 
systems/technology.


