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Conflict Update # 276 

November 26th, 2022 

Back issues at www.accgroupco.com 

Conflict Assessment 

Russian losses – 86,710 (560) soldiers killed, 2,901 (+2) enemy tanks, 5,848 (+4) armored  combat vehicles, 1,896 (+1) 

artillery systems, 395 (+2) MLRS systems, 209 (+0) air defense systems, 278 (+0) warplanes, 261 (+0) helicopters, 1,554 

(+1) UAVs of the operational-tactical level, 531 (+0) cruise missiles, 16 (+0) warships/cutters, 4,406 (+2) trucks and 

tankers, 4 Iskander Missile Launchers (+0), 76 fuel bowsers (+0) and 163 (+2) units of specialized equipment. 

Key Takeaways 

Battle tiers in Russian BTG ranks – Russian military commanders have deployed  four lines of engagement when in 

battle zones.  

First in line and directly up against Ukrainian positions are the prisoners recruited by the Wagner Group commander 

Second come the newly drafted mobilization soldiers 

Third are the professional soldiers being protected from font-line duty but also acting as “barricade” soldiers – shooting 

anyone coming back from the lines in front of them as deserters 

Fourth are the command lines with officer etc. 

This serves to explain the exceptionally high numbers of Russian soldiers being killed in action. 

The overall pace of operations along the frontline has slowed in recent days due to deteriorating weather 

conditions but is likely to increase starting in the next few weeks as temperatures drop and the ground freezes 

throughout the theater. Ukrainian and Russian reporting from critical frontline areas throughout eastern and southern 

Ukraine, including Svatove, Bakhmut, and Vuhledar, indicates that operations on both sides are currently bogged down 

by heavy rain and resulting heavy mud.  

Temperatures are forecasted to drop throughout Ukraine over the next week, which will likely freeze the ground and 

expedite the pace of fighting as mobility increases for both sides. The temperature in areas in Ukraine’s northeast, such 

as along the Svatove-Kreminna line, will dip to near-or-below-freezing daily highs between November 28 and December 

4. It will likely take the ground some days of consistent freezing temperatures to solidify, which means that ground 

conditions are likely to be set to allow the pace of operations to increase throughout Ukraine over the course of the 

weekend of December 3-4 and into the following week. It is unclear if either side is actively planning or preparing to 

resume major offensive or counter-offensive operations at that time, but the meteorological factors that have been 

hindering such operations will begin lifting. 

Putin falsely presented a meeting with hand-picked women as an open discussion with mothers of mobilized 

personnel. 

An investigation by Forbes’ Ukrainian service revealed that the war in Ukraine has had a serious financial impact on 

the Russian Federation’s annual budget. 
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The Russian MoD may have increased the frequency of POW exchanges to soothe discontent in the Russian 

information space. 

 A Ukrainian official confirmed that Ukrainian forces killed Iranian military advisors in Russian-occupied Crimea 

and threatened to target Iranian military presence on Ukrainian territory. 

Russian military leadership may be circulating a document stating that Russia needs to mobilize five million 

personnel to win the war in Ukraine, which Russia cannot do. 

Russian forces conducted limited counterattacks to regain lost positions northwest of Svatove and Russian sources 

claimed that Ukrainian forces continued counteroffensive operations toward Kreminna. 

Russian forces continued to conduct offensive operations in the Bakhmut and Avdiivka areas, and influential 

Russian figures may be setting informational conditions to deflect blame for a lack of progress in the Bakhmut area. 

Russian forces continued to establish defenses south of the Dnipro River in Kherson Oblast and around critical 

ground lines of communication (GLOCs) connecting Crimea to southern Kherson Oblast. 

Russian sources and officials continue attempts to shape the narrative around a likely second partial mobilization 

while denying the potential for general mobilization. 

Russian officials are continuing efforts to stimulate demographic change in occupied areas of Ukraine by 

deporting Ukrainian residents and replacing them with imported Russian citizens. 

Reports of poorly staffed, provisioned, and supplied Russian mobilized personnel are dividing the Russian 

information space, exposing tension between milblogger mobilization narratives, Wagner Group narratives, and actual 

Russian efforts to alleviate morale issues. Mobilized personnel from Serpukhov, Moscow Oblast, claimed Russian 

military command sent them into battle without proper training, uniforms, or protective gear, leading them to suffer 

mass casualties. They also claimed that command only feeds the mobilized personnel once a day despite having enough 

food to provide more meals. A Russian source reported that the Serpukhov mobilized personnel now face a military 

tribunal for desertion, but the men later released a second video denying that they are deserters and stating they are 

willing to serve on the second and third lines of defense rather than the front line. 

Russian milblogger responses split between calling for compassion for the mobilized personnel and punishment only for 

leadership, and punishment for the entire unit. One milblogger claimed these Russian personnel abandoned their 

positions in Makiivka, Luhansk Oblast, and left other members of their unit to be executed when surrendering to 

Ukrainian forces (an accusation that the Ukrainian government is investigating).  

Some milbloggers, including at least one channel affiliated with the Wagner Group, sympathized with the Serpukhov 

personnel and criticized Russian training and command issues that led to this situation. They also criticized other 

Russian milbloggers who, they say, wrongfully condemned the Serpukhov personnel for Russian military command, 

training, and provisioning issues out of their control. One milblogger even claimed that military personnel do not refuse 

to fight, but that they do not want to be “cannon fodder.”  

Alexander “Sasha” Kots, a milblogger whom Putin recently appointed to the Russian Human Rights Council, called for 

objectivity when viewing the video and said he would raise the issue with Putin in his new position on the Human 

Rights Council.  

However, some milbloggers still criticized Kots for being too soft on the Serpukhov personnel and called for increasingly 

harsh penalties. The mixed responses from milbloggers with various Kremlin and external affiliations about ongoing 
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mobilization issues further illustrates the extent of the erosion of Russian morale and increase in confusion among the 

pro-war Russian nationalist community resulting from poorly-executed mobilization and other force generation efforts. 

Eastern Ukraine: (Eastern Kharkiv Oblast-Western Luhansk Oblast) - Russian forces conducted limited 

counterattacks to regain lost 

positions northwest of Svatove 

between November 24 and 25. 

Deputy Chief of the Main 

Operational Department of the UGS, 

Brigadier General Oleksiy Hromov, 

reported on November 24 that 

Russian troops are continuing efforts 

to retake positions around 

Kupyansk, about 45km northwest of 

Svatove.  

UGS yesterday noted Ukrainian 

troops repelled Russian attacks on 

Stelmakhivka, 15km northwest of 

Svatove. Russian sources also widely 

claimed their troops began attacking 

Novoselivske (14km northwest of 

Svatove) on November 24 and that 

Russian troops entered the 

settlement and began consolidating 

positions on November 25 in order 

to cut Ukrainian access to the P07 

highway that runs into Svatove.  

A Russian military correspondent 

posted pictures of Russian trenches 

and concrete dragon’s teeth 

fortification in the Svatove area on 

November 24 and noted that 

artillery units of the Russian Western 

Military District comprised of 

mobilized recruits are the holding 

defense of Kreminna.  

Russian sources continue to 

highlight the poor conditions and 

muddy terrain in this area, although 

the deep freeze that is forecasted to 

set in starting in about a week will 

likely accelerate the pace of 

operations.  
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Russian sources claimed Ukrainian troops continued counteroffensive operations towards Kreminna on November 24 

and 25. The Russian MoD and other Russian sources reported Ukrainian forces unsuccessfully attempted to attack 

toward Chervonopopivka and Ploshchanka, 6km and 15km northwest of Kreminna, on November 24 and 25. 

UGS also noted Russian troops attempted to attack toward Dibrova, 5km southwest of Kreminna. Russian sources 

continued to claim that Ukrainian forces are conducting strikes on Russian rear areas behind the Svatove-Kreminna line 

between November 24 and 25. 

Comment – As previously noted in these Updates, this is an incredibly important battle front for both Ukraine and 

Russia. It straddles the primary Russian supply line and losing it forces them to redirect replenishment channels around 

35 kilometers east. 

Donetsk Oblast - Russian forces 

continue to focus their main efforts 

on conducting offensive operations in 

Donetsk Oblast. UGS Deputy Chief of 

the Main Operational Department 

Hromov, stated on November 24 

Russian forces are concentrating 

efforts in the Siversk, Bakhmut, and 

Avdiivka areas with the aim of 

encircling Bakhmut, adding that 290 

combat clashes took place in the 

Donbas over the past week, with 90 

combat clashes in the Bakhmut area. 

Hromov stated that the most difficult 

situation is in the Bakhmut area and 

Russian forces have also attempted 

multiple times in the past week to 

break through Ukrainian defenses 

around Nevelske (16km southwest of 

Avdiivka). 

Russian forces continued offensive 

operations in the direction of 

Bakhmut on November 24 and 25. 

UGS reported their forces repelled 

Russian assaults near Bakhmut; within 

23km northeast of Bakhmut near 

Bilohorivka, Yakovlivka, and 

Bakhmutske; and within 16km 

southwest of Bakhmut near Andriivka, 

Klishchiivka, Ozarianivka, and Opytne 

on November 24 and 25. Russian 

sources claimed on November 24 

there was heavy positional fighting 

near Bakhmut and that Russian forces 

established control over new 
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positions in the southeastern outskirts of the city.  

Russian sources also reported on November 24 that their forces completed a sweep of Mayorsk south of Bakhmut. 

Russian milbloggers claimed their forces conducted an assault within 13km southwest of Bakhmut towards 

Kurdiumivka on November 24 and 25, with one milblogger claiming that Russian forces intend to cut the railway line in 

the area. A Russian milblogger claimed on November 25 that Russian forces fired on Ukrainian reinforcements moving 

to Bakhmut from the northeast through Kramatorsk and Sloviansk. (Comment – it is worth noting that at one stage 

Russian sources claimed to be fighting in Bakhmut suburbs, now they report fighting 13 kilometers from the town). 

Influential Russian figures may be trying to set information conditions for the continued slow progress of Russian 

offensive operations in the Bakhmut area. Wagner Group financier Prigozhin stated yesterday that he forbids Wagner 

fighters from giving interviews on the situation in the Bakhmut area and that wishful thinking in Russian media 

confuses Russian servicemembers and negatively impacts operations in the area.  

He also stated that the task of Wagner Group formations in the area is not to take Bakhmut but instead to degrade 

Ukrainian forces and their combat potential. Prigozhin’s recent comments stand in contrast to ISW's previous 

assessment that Wagner Group forces exaggerate territorial gains around Bakhmut and their responsibility for said 

gains to further distinguish themselves from proxy and conventional Russian forces.  

ISW has also previously noted that Wagner Group forces have not made significant gains around Bakhmut since June. 

Prigozhin may be setting informational conditions to shield himself and Wagner Group from criticism that the results of 

their months-long offensive to take Bakhmut are incongruent with the continued claims of their success and 

operational importance in the area. 

Russian forces continued to conduct offensive operations in the Avdiivka-Donetsk City area on November 24 and 25.  

UGS reported its forces repelled Russian assaults within 37km southwest of Avdiivka near Krasnohorivka, Marinka, 

Pervomaiske, and Novomykhailivka on November 24 and 25. Russian milbloggers also claimed that Russian forces 

conducted offensive operations within 10km southwest of Avdiivka near Vodyane on November 24 and 25. A Russian 

milblogger claimed on November 25 that Russian forces also conducted an assault near Nevelske, and other 

milbloggers claimed on November 24 and 25 that ongoing urban warfare between Ukrainian and Russian forces is 

fierce in Marinka. (Comment – once again, Russian sources previously claimed to be fighting in Avdiivka, now they 

report they are 37 kilometers away from the town). 

One claimed on November 24 Ukrainian forces are preparing for counteroffensive operations in the direction of Opytne 

(4km southwest of Avdiivka). ISW does not make assessments on future Ukrainian operations. 

Russian forces continued to conduct defensive operations in western Donetsk and eastern Zaporizhia oblasts on 

November 24 and 25.  

UGS reported Russian forces are conducting active defensive operations in western Donetsk and eastern Zaporizhia 

oblasts. The Russian MoD claimed its forces repelled Ukrainian counterattacks within 91km southwest of Donetsk City 

near Novomykhailivka, Novodonetske, Volodymrivka, Pavlivka, and Vremivka in western Donetsk Oblast and near 

Novodarivka and Levadne in eastern Zaporizhia Oblast on November 24 and 25.  

UGS reported Russian forces continued routine indirect fire along the line of contact in Donetsk and eastern Zaporizhia 

oblasts on November 24 and 25. 

A Ukrainian official reported Russian forces are likely continuing to reinforce positions in western Donetsk and eastern 

Zaporizhia oblasts. Ukrainian advisor to the Mayor of Mariupol Petro Andryushchenko stated on November 24 and 25 
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enemy forces continued to move military personnel and equipment to and through Mariupol. Andryushchenko stated 

that Russian military reinforcements from Kherson Oblast have begun to arrive in Mariupol on November 25.  

ISW has previously assessed that recent Russian military movements suggest that Russian forces are likely reinforcing 

positions in eastern Zaporizhia and western Donetsk Oblast. (Comment – These Updates have reported on this 

relocation of Russian forces east to this area for many weeks). 

Southern Axis - Russian forces continued establishing defensive positions and building fortifications in Kherson Oblast 

south of the Dnipro River on November 24 and 25. UGS reported enemy forces continue to improve fortifications and 

logistical support for units in eastern Kherson Oblast. 

Ukraine’s Resistance Center reported Russian authorities are importing civilians from Mariupol to build fortifications in 

eastern Kherson Oblast, which indicates a lack the number of mobilized personnel necessary to construct fortifications 

at the speed and scale that leadership desires in this area.  

Forcing Ukrainian civilians to 

perform military tasks on behalf of 

the Russian occupiers, including 

constructing fortifications, would 

violate Article 40 of the Geneva 

Convention on the Protection of 

Civilian Persons in Time of War.  

A Russian milblogger claimed 

yesterday a Russian sabotage and 

reconnaissance group conducted a 

brief raid against Ukrainian 

positions on the right bank of the 

Dnipro River in Antonivka, but this 

claim is unlikely and ISW cannot 

confirm the veracity of the report. 

Ukrainian and Russian sources 

reported that Russian forces 

continued shelling areas on the 

right bank of the Dnipro River, 

including Kherson City, Antonivka, 

Chornobaivka, Kozatske, Beryslav, 

and Dudchany on November 24 

and 25. 

Ukrainian forces continued to strike 

Russian force concentrations and 

military assets on the west (left) 

bank of the Dnipro River and in rear 

areas in southern Ukraine. 

Ukrainian and Russian sources 

reported that Ukrainian forces 

struck Russian forces along the east 

bank of the Dnipro River near Nova 
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Kakhovka, Kakhovka, and Liubimivka, and in the Russian rear in Chaplynka and Skadovsk. UGS reported Ukrainian forces 

struck a Russian force concentration in Zeleny Yar, Zaporizhia Oblast on November 23, destroying two trucks, wounding 

12 personnel, and killing 20 personnel. 

Coordinated offense – Great coordination exists between Ukrainian and Allied forces with 

• Partisan and local intelligence is passed to Ukrainian field command via electronic media channels 

• Field commanders in turn pass the information to Ukrainian Central Command 

• UGS then relay this to US and NATO command centers 

• Which then track Russian positions by satellite, zooming in and locking into precise coordinates 

• Which is then immediately relayed back to Ukraine’s central command post 

• Bouncing back to artillery and field commanders 

• With coordinates electronically locked into firing mechanisms in HIMARS and other artillery platforms  

• And then attack those enemy locations as initially located – minutes before 

All accomplished in minutes, compared to hours and even days historically. Russia does not have this capability. 

This transfer and exchange of soft into › hard battlefield intelligence into  › directed attacks is hugely successful in 

tracing and eliminating Russian field units and personnel.  

This does not include conventional 24/7/52 satellite intelligence where imagery is used to track enemy activity, nor 

Ukrainian tapping into Russian social media channels to follow enemy movements. 

It also speaks to the level of sophisticated exchange between intelligence, satellite operations and field commanders in 

tracking down Russian positions for elimination. 

What it further illustrates is US control over literally all offensive operations at local Ukrainian field level. HIMARS and 

other field batteries are programed and linked to satellite and electronic command structures across all fronts.  

This is why, when Ukraine reoccupies territory, it needs to advance the ordnance hardware into newly-captured field 

positions, link into local partisan and intelligence nodes, install supply chain replenishment capability, and then 

commence directed assault all over again. This is how they advance in stepped fashion, front by front as they advance 

ever closer to tactical objectives. 

It also explains how the US and NATO control how far they advance and installs advance checks and balances to ensure 

they do not assault targets within Russia itself.  

'Depleted' Russia removing nuclear warheads from old soviet-era missiles, says MoD - Russia is firing 

ageing cruise missiles stripped of their nuclear warheads at Ukrainian targets because Putin's stocks are so depleted, 

the MoD has suggested. 

An intelligence update from the Ministry today said the desperate improvisation by the Russian President's struggling 

forces are "unlikely to achieve reliable effects". 

The evidence cited are pictures of apparently shot down AS-15 Kent air launched cruise missiles, which were said to 

have been designed in the 1980s as a nuclear delivery system. 

The MoD said the nuclear warheads had probably been substituted for ballast, with the Kremlin's hope likely that the 

missiles will distract Ukrainian air defences. 

"Although such an inert system will still produce some damage through the missile's kinetic energy and any unspent 

fuel, it is unlikely to achieve reliable effects against intended targets," a statement said. 
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"Whatever Russia's intent, this improvisation highlights the level of depletion in Russia's stock of long-range missiles." 

Impacts 

Belarus Foreign Minister Vladimir Makei dies suddenly - The foreign minister of Belarus, who earlier this year 

dismissed international concerns over a potential Russian invasion of Ukraine being launched from his country, has died 

at the age of 64, the Belta news agency reported on Saturday.  

"The Belarusian foreign minister Vladimir Makei has died suddenly," the country's state news agency reported, citing 

the country's Foreign Ministry spokesperson Anatoly Glaz. 

Makei had held his post since 2012. 

Earlier this week, Makei took part in a summit of the Moscow-led Collective Security Treaty Organisation (CSTO) in 

Armenia's capital Yerevan and was due to meet his Russian counterpart Sergei Lavrov in Minsk on Monday. 

An investigation by Forbes’ Ukrainian service revealed the extent of the financial strains that the war in Ukraine 

has imposed on Russia’s annual budget. Forbes found that Russia has spent $82 billion dollars on the first nine months 

of the war in Ukraine, amounting to one quarter of its entire 2021 annual budget of $340 billion.  

The investigation emphasized the impact mobilization had on military-related expenditures since October and observed 

that providing for the 300,000 mobilized cost an additional $1.8 billion per month in addition to the increased costs of 

providing ammunition, equipment, and salaries to mobilized recruits, which in total amounted to a $2.7 billion increase 

following mobilization.  

ISW has previously reported on the detrimental effects of mobilization and the Kremlin’s overall war effort on the 

Russian federal budget. In addition to the massive impact the first nine months of the war have had on the federal 

budget, ISW has also observed that local Russian administrations on the regional level have disproportionately borne 

the brunt of mobilization in a way that will continue to have reverberating social and financial impacts into 2023.  

Russia POW Swaps 

The Russian MoD increased the frequency of POW exchanges in an attempt to soothe discontent in the 

information space regarding its prior failures to negotiate the return of Russian POWs. Russian and Ukrainian sources 

reported three concurrent POW exchanges between November 23 and 25.  

They exchanged 35 Russian POWs for 35 Ukrainian POWs on November 23, 50 Russian POWs for 50 Ukrainian POWs on 

November 24, and nine Russian POWs for nine Ukrainian POWs on November 25.  

The frequency of POW exchanges over the past few days is an inflection in itself - Russian MoD has been notably 

restrained in the conduct of such exchanges and has faced significant criticism over its apparent lack of regard for 

Russian POWs in recent months. The increased frequency of POW exchanges is likely meant partially to address 

discontent from Russian milbloggers, who reported on the most recent series of exchanges with a relatively neutral 

tone and emphasized the equal ratio of exchange. 

Russian Mobilization  

Russian reservists plagued with ‘confusion’ and ‘inadequate training’ - The British MoD has reported 

300,000 reservists recruited in Putin’s partial mobilisation plan are plagued by “confusion’ and “inadequate training.” 
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The MoD statement read: “Two months after President Putin announced a ‘partial mobilisation,’ common themes are 

emerging in the experience of mobilised Russian reservists. 

“Their deployment is often characterized by confusion over eligibility for service, inadequate training and personal 

equipment, and commitment to highly attritional combat missions. 

“Most – though not all – mobilised reservists have previously served, and numerous examples suggest that reservists 

are highly likely not having their medical status adequately reviewed and many are being compelled to serve with 

serious, chronic health conditions. 

“Mobilised reservists have highly likely experienced particularly heavy casualties after being committed to dig 

ambitious trench systems while under artillery fire around the Luhansk Oblast town of Svatove. 

“In Donetsk Oblast, reservists have been killed in large numbers in frontal assaults into well-established Ukrainian 

defensive zones around the town of Bakhmut. 

“The Kremlin will likely be concerned that an increasing number of reservists’ families are prepared to risk arrest by 

protesting against the conditions their relatives are serving under.” 

Putin forcing troops ‘with major health issues’ to fight war - Russian troops are fighting in Ukraine with 

"serious" health issues while its army sustains "heavy casualties", new intelligence has stated. 

A number of "common themes" are emerging in the experience of Putin's mobilised conscripts sent to the Ukraine war 

- with deployment underpinned by "inadequate" training and equipment. 

The Ministry of Defence's latest intelligence update suggests the Kremlin will likely be concerned that an increasing 

number of families are prepared to risk arrest by protesting against the conditions their relatives face at war. 

Most mobilised reservists have previously served, it says, with "numerous examples" suggesting it is highly probably 

they are not having their medical status "adequately reviewed". 

"Many are being compelled to serve with serious, chronic health conditions," the update states. 

Russian leadership may be distributing a document among Russian servicemembers stating Russia needs to 

mobilize five million personnel to win the war in Ukraine, an impossible task for the Russian Federation.  

UGS Deputy Chief Oleksiy Hromov stated on November 24 that the military-political leadership of the Russian 

Federation has prepared a document titled “Conclusion of the War with NATO in Ukraine” and has begun distributing it 

among Russian servicemembers.  

The document reportedly identifies shortcomings of the Russian Armed Forces and notes the need for Russia to 

mobilize five million Russians to win the war in Ukraine. It is unclear whether Russian leadership considers the five 

million figure a possible target or whether it is an unreachable projected force requirement, reasonable or not, that 

suggests that they cannot achieve their objectives in Ukraine.  

Russia’s chaotic and ineffective conduct of partial mobilization with the target of 300,000 mobilized personnel suggests 

that mobilization of five million Russians is an impossible task for the Russian Federation. Leadership may have drafted 

and distributed the document in the fashion of Soviet-style after-action reports that deflect responsibility from the 

overarching strategic leadership failures of the war and place culpability for failure on the operational and tactical 

failures of the Russian military. Hromov, however, provided no additional details and ISW has been unable to obtain 

any corroboration or independent reporting about the document. 
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Putin falsely presented a meeting with 18 hand-picked women holding influential positions in the Russian 

political sphere as an open discussion with the mothers of mobilized personnel on November 25, two days before 

Russian Mother’s Day.  

Russian media publicized the meeting in an apparent attempt to assuage discontent from relatives of the mobilized and 

appeals from genuine mothers’ and wives’ groups. Putin used the meeting to pledge to improve conditions for the 

mobilized, to call on Russians to distrust unfavorable media reports surrounding mobilization, and to display solidarity 

with the families of Russian soldiers.  

Meanwhile, calls from relatives of Russian soldiers have reportedly not received a response. A Russian news channel 

posted a video on November 24 in which a Russian woman claims that authorities will not meet with her even though 

she has been looking for her soldier son who disappeared in March.  

The Council of Mothers and Wives posted that unidentified individuals began to surveil their members following their 

November 21 announcement of a roundtable discussion to consider the problems facing conscripts. YouTube channel 

Moms of Russia posted a video appeal to Putin in which several mothers asked Putin to prevent the mobilization of 

their only child.  

ISW saw no evidence of a response to the video from Putin. The Council of Mothers and Wives reportedly also 

expressed the belief that the invitation to Putin’s meeting of mothers only applied to specially selected individuals. 

Mobilization and force generation efforts - Russian media, milbloggers, and officials continue attempts to shape 

the narrative around a likely second partial mobilization while denying the potential for general mobilization. A Russian 

opposition media outlet claimed that an unidentified high-ranking Russian deputy stated that mobilized forces will “run 

out” by the end of winter and leave holes for future mobilization to patch. The Russian MoD announced that Putin 

ordered the creation of a state information resource containing updated information on Russian citizens registered 

with the military. This development sets appropriate conditions to facilitate a future wave of mobilization. 

General Russian mobilization remains extremely unlikely. A Russian opposition media outlet cited an unidentified 

source in the Russian presidential administration that the Kremlin abandoned the idea of general mobilization in late 

October and will instead pursue a second wave of mobilization. Wagner Group Financier and Head of the Chechen 

Republic Ramzan Kadyrov reportedly championed both martial law and general mobilization, though the majority of 

Kremlin representatives were opposed. 

The Kremlin avoids public narratives suggesting further mobilization and has informally (but not legally) declared an 

end to partial mobilization in response to the unpopularity and ineffective implementation of the policy, as ISW has 

previously reported. Kremlin Press Secretary Dmitry Peskov declared yesterday that an upcoming message from Putin 

to the Russian Federal Assembly will not contain an announcement of mobilization. Covert mobilization and media 

predictions of future mobilization continue, as ISW has previously reported. 

The Russian government struggles to define appropriate escalatory steps and force generation requirements in 

consideration of the status of recently annexed territories. Russian Duma Defense Committee member Sobolev stated 

in an interview published on November 11 that partial mobilization will meet Russian requirements as long as the 

fighting remains within Ukrainian territory, while escalation against Russian territory may require general mobilization. 

This distinction runs counter to the official Russian annexation of occupied Ukrainian territories and policy that even 

territory surrendered or never reached by Russian forces is part of Russia. 

A prominent Russian news source claimed on November 24 that Russian forces have fully formed a battalion of 

Ukrainian prisoners of war (POWs) in Donetsk Oblast. The source claimed the POW battalion is ready for deployment. 

ISW cannot independently confirm these claims. 
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Luhansk Oblast Head Serhiy Haidai stated mobilized Russian prisoners fled their positions on the front lines. Russian 

forces reportedly are searching for the escaped prisoners in civilian apartments around Luhansk Oblast. 

Russian officials may be attempting to roll back unrealistic promises made to mobilized soldiers and create a feasible 

legislative system to classify veterans of the war in Ukraine, including soldiers in private military companies (PMCs). A 

Russian news outlet stated that a sizeable group of Russian Duma deputies proposed the legislative division of Russian 

mobilized soldiers into three groups: soldiers called up for military service during mobilization, fixed-term contractors in 

emergency situations, and those who have signed a contract to assist in tasks assigned to Russian forces. The Russian 

news outlet projected this division of soldiers called up during mobilization from contract soldiers may entail the end of 

payment equality between mobilized soldiers and contract soldiers. The creation of a third category of “assisting” 

forces likely creates a legal loophole for the provision of benefits to mercenaries employed by PMCs, such as the 

Wagner Group. Private military companies are illegal in Russia. 

Russian mobilized forces continue to demonstrate ineptitude and extreme disorder. A Russian source stated on 

November 23 that mobilized soldiers at a training ground in the center of Fedoseevka, Belgorod Oblast accidentally 

shot a seven-year-old boy walking home from school.  

This likely represents Russian failure both in locating a training ground in an urban center and in shooting wildly outside 

of expected paths and directions. A Russian source reported on November 24 that a recently-mobilized intelligence 

sergeant accidentally shot and killed a fellow soldier in Tolpino, Kursk Oblast. A Russian source claimed on November 

24 that a Russian private stabbed a junior commissioned officer four times during a quarrel over an unspecified topic. A 

Russian source reported on November 24 that a mobilized soldier from Transbaikalia died from a head injury under 

mysterious circumstances, and unidentified actors continued to purchase alcohol on his card. 

The impacts of mobilization continue to cause short-term challenges for Russian society as well as to set destabilizing 

conditions for Russian society in the long term. Russian forces and private military companies (PMCs) are mobilizing 

medical professionals, promising to pay up to ten times greater than average hospital salaries to doctors who agree to 

serve in combat zones, and holding training on basic medical procedures among soldiers.  

Such actions suggest that Russian forces have lost contracted medical professionals and/or face casualties at rates far 

greater than expected or provided for. Wounded Russian servicemembers are likely receiving inferior care. Broader 

Russian society will likely face a shortage of medical professionals in the future, likely exacerbated by the toll of the 

COVID-19 pandemic.  

Russian authorities also struggle to address economic and financial conditions surrounding the mobilized. A Russian 

source reported that local deputies in Novosibirsk appealed to the federal government to take unspecified action in 

response to banks denying the mobilized loans due to their high risk of default. A Russian recruiting service claimed 

that recruiters struggle to employ men and noted that at least 300,000 job-seekers of working age have left Russia 

since the beginning of mobilization. 

Russian men continue to use any means to avoid mobilization. Sibir Realii reported on November 25 that men in Siberia 

have established paternity in rates far higher than usual since the start of mobilization. The Russian General Staff 

decreed on October 4 that fathers with three or more children under the age of 16 are not subject to mobilization.  

A Russian source reported on November 24 that mobilized soldiers at a training ground in Yelan, Sverdlovsk Oblast, 

have entered into an agreement with a local hospital for the hospital to remove their appendices and then prescribe a 

one-month recovery period in which physical activity is prohibited. The hospital has reportedly identified about 30 

cases of “acute appendicitis” in mobilized soldiers to date. 
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Russian morale remains extremely low. A Russian opposition outlet claimed that 250 Russian soldiers in Zaitseve have 

refused to fight on the front lines and now hide in basements. Russian officers reportedly entered the basements on 

November 21 and forced out 100 soldiers at gunpoint. 

Humanitarian 

Russian officials are continuing efforts to deport children to Russian under the guise of medical rehabilitation 

schemes and adoption programs. The Ukrainian Resistance Center reported on November 26 that the Russian 

occupation administration in Luhansk Oblast conducted medical examinations of 15,000 children between the ages of 

two and 17 and found that 70% of the children (10,500) are in need of “special medical care” that requires them to be 

removed to Russia for “treatment.”  

The Resistance Center stated that Russian officials intend these forced deportation schemes to lure children’s families 

to Russia to collect their children after the children receive treatments, at which point the Resistance Center assessed 

Russian officials will prevent those families from returning home to Ukraine. The Center‘s report is consistent with 

ISW’s previous assessment that Russian officials are conducting a deliberate depopulation campaign in occupied 

Ukrainian territories. 

Russian Commissioner for Children’s Rights Maria Lvova-Belova additionally posted an excerpt from a documentary film 

chronicling the story of the children she adopted from Mariupol. Lvova-Belova has largely been at the forefront of the 

concerted Russian effort to remove Ukrainian children from Ukrainian territory and adopt them into Russian families, 

which may constitute a violation of the Geneva Convention as well as a deliberate ethnic cleansing campaign. Lvova-

Belova's documentary is likely meant to lend legitimacy to the ongoing adoption of Ukrainian children into Russian 

families, just as the guise of medical necessity is likely intended to justify mass deportations of Ukrainian children to 

Russian territory. 

Efforts to restore water and power supplies across Ukraine are continuing, but two-thirds of the capital, 

Kyiv, remained without heat and half of households still had no electricity by early Friday, according to the city’s mayor. 

Ukrainian President Volodymyr Zelensky said in his nightly address on Friday that more than 6 million people were 

affected by blackouts in the country, primarily in the capital. Ukraine’s four working nuclear power plants have been 

reconnected to the national grid after losing off-site power earlier this week, International Atomic Energy Agency 

Director Rafael Mariano Grossi said in a statement Friday. 

Containment 

NATO forces took part in drills in northern Poland’s Suwalki Gap, a strip of land between Belarus and the 

Russian exclave of Kaliningrad, and of crucial significance to the security of the alliance’s eastern flank. 

Missing nuclear sub – Russian nuclear sub Belgorod has left its mooring in Severodvinsk in the White Sea and its 

current whereabouts are unknown or undeclared. The Belgorod was delivered to the Russian navy earlier this month 

and is expected to enter service in 2027. 

Experts say its design is a modified version of Russia’s Oscar II class guided-missile submarines, made longer with the 

aim to eventually accommodate the world’s first nuclear-armed stealth torpedoes and equipment for intelligence 

gathering. 

PM Meeting held in Kyiv - The prime ministers of Lithuania, Poland and Ukraine – Ingrida Šimonytė, Mateusz 

Morawiecki and Denys Shmyhal, respectively – met in Kyiv on Saturday for talks to discuss and reiterate their 

commitment to work together “in countering Russia’s armed aggression.” 
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Britain will provide 24 ambulances to Ukraine as part of a new aid package to support the country during 

the coming winter. The measures, which were announced Friday as part of Foreign Secretary James Cleverly’s visit to 

Kyiv, are in addition to $60 million in defense support unveiled by British Prime Minister Rishi Sunak last week. Also 

Friday, French Foreign Minister Catherine Colonna said France is sending 100 high-power generators to Ukraine. And 

Lithuania, Latvia and Romania will send transformers and generators, European Commission President Ursula von der 

Leyen told Zelensky in a phone call Friday, according to a news release. 

War Crimes 

EU chief brands Russian missile strikes 'deliberate and barbaric' - Following her conversation with President 

Zelenskyy yesterday, Ursula von der Leyen, the President of the EU Commission, shared a statement revealing some 

details of their call. 

She said: "I expressed to President Zelenskyy the EU's full solidarity with Ukraine as it suffers at the hands of Putin's 

deliberate and barbaric bombing of the country's civilian infrastructure. 

"I strongly condemn these attacks. Russia must be held accountable for what constitute war crimes." 

The EU chief went on to reveal its latest aid package for Ukraine, which consists of: 

• 200 medium-sized transformers and a large autotransformer from Lithuania. 

• a medium-sized autotransformer from Latvia. 

• 40 heavy generators from the rescEU reserve located in Romania. Each of these generators can provide 

uninterrupted power to a small to medium sized hospital 


