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How publishers are monetizing through ecommerce 3

• Ecommerce monetization opportunities for publishers are expanding. Publisher revenues from ecommerce now 
include commissions and fees generated from affiliate or partner marketing content, curated ecommerce 
marketplaces, and branded merchandise.

• Publishers expect that ecommerce will become a greater revenue source in 2021, according to a December 2020 
Lotame survey. A majority (62%) of US publishers said they expected ecommerce to rank among their three biggest 
revenue sources in Q1 2021—and 36% said it would be their No. 1 source of revenues. Additionally, affiliate 
advertising ranked among the top three revenue sources for 31% of respondents, with 9% anticipating it to be their 
top revenue source.

• (It’s worth noting that for many publishers, there is meaningful overlap between these two revenue sources. 
Publishers typically consider affiliate advertising to be a part of their total ecommerce revenues. In that sense, it’s 
possible that survey respondents may not have strongly distinguished between the two.)

• Publishers’ focus on ecommerce content is timely, as brands and agencies face greater pressure to show measurable 
results from marketing activities, partly due to the pandemic-induced recession.

• As more purchases have shifted online during the pandemic, marketers will need to find new ways of reaching 
customers and prospects in order to drive online conversions. According to a May 2020 survey conducted by Duke 
University’s Fuqua School of Business, 84.8% of US CMOs said they’d seen customer openness to new digital 
offerings increase during the pandemic. But the bar for actual purchase has likely gotten higher—67.2% said they’d 
observed lower likelihood to buy, and 58.8% said they’d seen customers engage in more digital research before 
making a purchase.

• Publisher commerce content can serve this growing marketer need by driving purchase behavior right as consumers 
are engaging with the content. Commerce content can shorten the funnel—inspiring, informing, reminding, or 
persuading consumers to buy a product or service, while being directly tied to a purchase capability. Though the 
resulting conversions still mostly happen on retailer or brand sites, some publishers are now enabling transactions 
directly on their properties.
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Moore’s Law is not dead, and AI is ready to explode 4

• Moore’s Law is dead, right? Think again.                                  (full report available at https://siliconangle.com)

• Although the historical improvement of about 40% in central                                                processing unit performance is slowing, the 
combination of CPUs packaged with alternative processors is                                                                  improving at a rate of more than 
100% per annum. These unprecedented and massive improvements in                                                              processing power combined 
with data and artificial intelligence will completely change the way we                                                      
think about designing hardware, writing software and applying                                                                
technology to businesses.

• Every industry will be disrupted. You hear that all the time. Well, it’s                                                     
absolutely true and we’re going to explain why and what it all means.

• Processing is plentiful and cheap. But look at where the expensive                                                           
bottlenecks are: networks and storage. So, what does this mean?

• It means that processing is going to get pushed to the edge – wherever the                                                      
data is born. Storage and networking will become increasingly                                                                
distributed and decentralized. With custom silicon and processing power                                                      placed throughout the 
system with AI embedded to optimize workloads for latency,                                                                   performance, bandwidth, 
security and other dimensions of value.

• We sometimes use artificial intelligence and machine intelligence                                                            interchangeably. This notion 
comes from our collaborations with author David Moschella.                                                                   
Interestingly, in his book “Seeing Digital,” Moschella says “there’s                                                         
nothing artificial” about this: “There’s nothing artificial about machine                                                                                    
intelligence just like there’s nothing artificial about the strength of a                                                    
tractor”.

• We’ve been pounding the table about the post-x86 era, the importance                                                            
of volume in terms of lowering the costs of semiconductor production,                                                        
and today we’ve quantified something that we haven’t really seen                                                             
much of and that’s the actual performance improvements we’re seeing                                                          
in processing today. Forget Moore’s Law being dead – that’s irrelevant.                                                         
The original premise is being blown away this decade by SoC and the                                                          
coming system on package designs. Who knows with quantum                                                                     
computing what the future holds in terms of performance increases.
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Fortune 100 Best Companies to Work For® 2021
1. Cisco - Information Technology - San Jose, CA, US
2. Salesforce - Information Technology - San Francisco, CA, US
3. Hilton – Hospitality - McLean, VA, US
4. Wegmans Food Markets – Retail - Rochester, NY, US
5. Rocket Companies - Financial Services & Insurance - Detroit, MI, US
6. UKG - Information Technology - Weston, FL, US
7. Texas Health Resources - Health Care - Arlington, TX, US
8. Camden Property Trust - Real Estate - Houston, TX, US
9. Capital One Financial Corporation - Financial Services & Insurance - McLean, VA, US
10. American Express - Financial Services & Insurance - New York, NY, US
11. Intuit Inc. - Financial Services & Insurance - Mountain View, CA, US
12. NVIDIA - Information Technology - Santa Clara, CA, US
13. David Weekley Homes – Construction - Houston, TX, US
14. Target Corporation – Retail - Minneapolis, MN, US
15. Marriott International – Hospitality - Bethesda, MD, US
16. Hyatt Hotels Corporation – Hospitality - Chicago, IL, US
17. Kimpton Hotels & Restaurants – Hospitality - San Francisco, CA, US
18. Adobe - Information Technology - San Jose, CA, US
19. Northwell Health - Health Care - New Hyde Park, NY, US
20. Edward Jones - Financial Services & Insurance - St. Louis, MO, US
21. Comcast – Telecommunications - Philadelphia, PA, US
22. Bank of America - Financial Services & Insurance  Charlotte, NC, US
23. Perkins Coie - Professional Services - Seattle, WA, US
24. Nugget Market – Retail - Davis, CA, US
25. Nationwide - Financial Services & Insurance - Columbus, OH, US
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Amazon workers vote against union in Alabama; union to challenge results
• It wasn’t even close according to the final tally, but a challenge has been raised.
• The majority of workers at Amazon’s fulfillment center in Bessemer, Ala., voted against joining the Retail, Wholesale 

and Department Store Union. In a blow to organized labor, the final tally was 738 votes in favor of unionizing and 
1,798 votes against. Ballots were cast by approximately  55% of the 5,867 eligible Amazon workers.

• The union, which represents 15 million workers nationwide, is filing a legal challenge to the election and charges of 
unfair labor practices against Amazon. It has requested a hearing by the National Labor Relations Board "to 
determine if the results of the election should be set aside because conduct by the employer created an 
atmosphere of confusion, coercion and/or fear of reprisals and thus interfered with the employees' freedom of 
choice.”

Nike heads list of 50 most valuable brands
• Nike Inc. has done it — again.
• The athletic apparel and footwear giant  retained the title of the world’s most valuable apparel brand for the 

seventh consecutive year in Brand Finance’s annual ranking of the 50 most valuable apparel brands. Nike kept its 
top position despite recording a 13% drop in brand value to $30.4 billion as its sales took a hit due to the pandemic.

• In addition, Nike still maintains a considerable lead over second-ranked Gucci, whose  brand value fell 12% in 2020, 
to $15.6 billion. Rounding out the top 10 were Louis Vuitton ($14.85 billion); Adidas ($14.34 billion); Chanel 
($13.24); Zara ($13.15); Uniqlo ($13.07 billion); H&M ($12.36 billion); Cartier ($12.08 billion); and Hermes ($11.65 
billion).

Bed Bath & Beyond in new effort to take lead in $180 billion home market
Bed Bath & Beyond is launching one of its biggest brand campaigns ever in a move to position itself as the leading 
authority in home goods. Store employees will be outfitted with uniforms as part of the initiative. The retailer said that 
its store employees will play an important role in bringing "Home, Happier" to every interaction with customers, and 
will be outfitted with uniforms that reflect the brand's identity, including aprons and new name tags.
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Amazon expands own-brand grocery line-up 'Aplenty'
Amazon is expanding its own-brand grocery line-up through the addition of Aplenty, an ambient grocery and snacking 
brand which will be sold online and in-store via Amazon Fresh supermarkets in the US. Aplenty is set to feature hundreds 
more products across a range of center store grocery categories over the next year, with a focus on natural ingredients 
and flavors. It will add to Amazon’s already wide-ranging portfolio of private label brands, including Happy Belly, Solimo 
and Wickedly Prime.

Is e-grocery killing or inspiring impulse buys?
• Recent surveys are telling different stories about how the consumer adoption of e-grocery during the novel 

coronavirus pandemic has impacted impulse shopping. In a study from PowerReviews, 31% of shoppers reported 
that one reason for using e-grocery is to avoid making impulse purchases. A MoneyTalks News article on the study 
posits that it is easier for customers to stick to a list when grocery shopping online, enabling them to avoid the 
temptation of seeing attractive, unfamiliar products in-store. Avoiding impulse purchases was the third most popular 
reason for e-grocery shopping, under personal safety (49%) and time savings (59%).

• A Magid survey from last summer, however, found that a segment of customers reported making more impulse 
purchases when shopping online. StoreBrands reported on the study, which found 16% of respondents fell into this 
category, making a large number of purchases in snack foods (42%) and ice cream/frozen treats (38%) categories. Of 
those customers, 53% said they would stick with the products they tried on impulse if given a “buy again” option.

• Studies in 2013 pointed to in-store shopping as a far greater source of impulse buys than online, but other studies in 
the decade before that pointed to more than 40 percent of purchases made online falling under the “impulse buy” 
category.

• These days, in the e-commerce world beyond grocery, businesses have been establishing new ways to incentivize 
impulse purchases online, such as flash sales. A survey recently found that four in 10 consumers are more likely to 
purchase a product online if it goes on sale for a limited amount of time, according to The Fintech Times. Customers 
between the ages of 18 and 34 are the most influenced by such sales, and strategies like “low stock” notifications 
also push impulse conversions in this cohort.
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Grocery tech trends study 2020
• To put it mildly 2020 has been a challenging year. The retail industry has endured unprecedented disruption, forcing 

many long-established brands to drastically slash their operations and in many cases close up shop for good.
• But it has not been all doom and gloom. Retailers that have consistently invested in their omnichannel tech stack were 

able to effectively pivot to a digitally-focused model, while “essential” segments like grocery enjoyed a hardy boost to 
the bottom line. As consumers hunkered down at home, they relied heavily on the grocery industry’s ability to meet 
their changing needs through new operational models powered by a host of technology working in concert to ensure 
shelves were full and orders were meet. 

• While the segment has enjoyed rising sales, grocers report that the labor market (50%), employee and shopper safety 
(43%) and price competition (43%) continue and remain critical challenges into 2021 and beyond. 

• There are two sides to every coin, and each challenge presents an equally powerful opportunity. Given the increased 
reliance on digital-shopping, grocers named advancing digital capabilities (60%), expanding curbside pickup (55%) and 
expanding mobile offerings (50%) as key opportunities they plan to capitalize on over the next 18 months. 

• Digital-influenced grocery shopping has been pushed to the forefront in the age of social distancing, and grocers are 
clearly looking to enhance their offerings. However, savvy grocers are finding ways to not only adapt to current market 
conditions but continue on their established multi-year roadmaps as well.

• While the term omnichannel has fell out of favor recently, the technology and services it represents certainly has not. 
72% of those surveyed report they offer curbside pickup, 67% deliver straight to the customer’s door, 64% offer click-
and-collect, and 36% are able to ship online orders from the store. 

• Despite grocers established omni-commerce foundation there is still plenty of work to be done in the, especially when 
80% of grocers report that omnichannel customer expectations have increased over the past year. 

• Advanced merchandising systems are critical to long-term success and grocers are investing heavily, either currently 
upgrading or planning a major upgrade in the next year for price management (38%), fresh food management (38%), 
and product management (31%). In the next two years, replenishment (29%), category management (26%), item 
master data management (25%), and space planning (23%) are all poised for an upgrade. 
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Amazon Just Launched a New Line of Snacks and They Already Have Amazing Reviews
• Apparently, the snack industry has seen some explosive growth lately. (With so many Americans still working from 

home during the pandemic, we’ve been buying more chips and popcorn and the like than                                         
usual!) And not only has Amazon taken notice, but the brand also wants in on the action                                      
(snaction? Sorry, moving on!): The company just announced the launch of a brand-new                                             
private-label snack line. Say “hello” to Aplenty!

• Aplenty is available for consumers via Amazon Fresh, and the products can be found both                                      
online and in-store (if there is a physical Amazon Fresh store in your vicinity).

C-store Industry Hiring Spree Begins to Ready for Busy Summer Travel Season
Multiple convenience store and travel center operators are preparing for the summer driving season by embarking on 
major hiring campaigns. The push to grow team sizes comes as some experts predict a busy summer due to good weather 
and COVID-19 vaccinations prompting Americans to get out of the house and hit the road.

Tesco online sales grow 77% in full year 20/21
• Tesco’s full year sales increased 7% year on year to £53.4bn, up 6.3% in like-for-like terms, although pandemic related 

costs of £892 million caused a decline in group operating profit of 28.3%. Retail sales in the UK and Republic of Ireland 
performed strongly, rising by 7.7% in like-for-like terms, with Tesco’s online sales surging to £6.3bn for the full year, up 
77% as it doubled its online fulfillment capacity.

• Tesco revealed that online sales participation doubled to 15% for the full year, reaching a peak of 18% during Q4. 
Growth has been supported by the opening of its first urban fulfillment center, with a further five sites due to open 
within the next 12 months. With home deliveries accounting for 79% of online orders, these centers will help to create 
more delivery slots to support ongoing demand.

CVS Health expands frozen foods and snacks selections to focus on meal planning
CVS adds convenient meal planning options with nearly 250 products across frozen foods and better-for-you snacks.

Kitchn
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7 companies driving the US click-and-collect boom
• US click-and-collect sales more than doubled in 2020 and will sustain double-digit                                              

growth rates over the next four years, according to our latest forecast. We                                                  
estimate that US shoppers spent $72.5B via click and collect last year, accounting                                           
for 9.1% of all ecommerce sales. This year, those figures will increase to $83.5B                                            
and 9.9%, respectively.

• Seven major click-and-collect multichannel retailers accounted for 64.0% of                                                     
click-and-collect sales in the US in 2020: Walmart, The Home Depot, Best Buy,                                                   
Target, Lowe’s, Macy’s, and Nordstrom. Together, these companies reaped more                                                 
than $46B in click-and-collect sales. Their experience tells the story of US click                                              
and collect last year.

• Together, these retailers’ click-and-collect sales grew by 128.4% year over year                                                
(YoY) in 2020. Many of them spent the year announcing a litany of unbelievable                                               
digital performance metrics.

• Target reported a ridiculous 734% increase in “Drive Up” sales, and that figure                                                     
held steady with 500% YoY growth in the following quarter. Target’s                                                          
in-store click and collect—the more mature of its two pickup options                                                            
—boomed more than 60% in Q2 2020 and by more than 50% in Q3.

• The Home Depot provided another window into shifting ecommerce                                                                              
trends when it reported that more than 60% of its digital sales                                                              
involved in-store pickup in both Q2 and Q3 2020.

• Lowe’s reported a nearly identical ratio for delivery versus in-store                                                                 
pickups for the year, along with YoY sales growth of 111% in 2020. 

• Best Buy also recently reported that 48% of its online sales were                                                                     
picked up at a brick-and-mortar location in 2020.
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Cocoa and chocolate companies ink deal to achieve no deforestation commitments in Ghana
• Ghana and cocoa and chocolate companies have collaborated on a deal poised to protect and restore forests in cocoa-

growing areas. 
• With this agreement, the World Cocoa Foundation (WCF) and the Forestry Commission of Ghana (GFC) are building a 

partnership to further align the Ghana Cocoa Forest REDD+ Program (GCFRP) and the Cocoa & Forests Initiative to 
achieve no-deforestation commitments. 

• The Memorandum of Understanding (MoU), signed by GFC and WCF, commits the parties to work together in six 
regions where Ghana's government has made action to protect and restore forests a priority. 

• Earlier this week, Olam Food Ingredients revealed it has reached its target of 100 percent child labor monitoring 
across its managed cocoa sustainability programs and 100 percent deforestation monitoring across its direct global 
cocoa supply chain.

US plant-based retail hits US$7 billion
• The plant-based food market in the US grew almost twice as fast as the total retail food market, which increased 15 

percent in 2020 as COVID-19 shuttered restaurants and consumers stocked up on food amid lockdowns. 
• Overall, the meat-free sector grew by 27 percent, bringing up the total US plant-based market value to US$7 billion. 
• This upward momentum is presented among new data released by the Plant Based Foods Association (PBFA) and The 

Good Food Institute, which details the double-digit trajectory of US retail sales of plant-based foods over the last year.

French producers have lost almost their entire harvest
• With the frost episodes from last week, French producers have suffered heavy losses. 
• In the upper Rhône valley near Tain-l’Hermitage, in Ardèche and in the region of Mercurol, temperatures went down 

to -4°C, causing considerable damage. “The lucky ones will be left with about 20% of their harvest, but most 
producers have lost almost their entire harvest.

• For some producers near the Luberon, in Malaucène for example, the losses reach 50%. “The fruit are ruined. For a 
few producers, it is the fifth year in a row like this. Some will even have to quit completely.
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European Road Freight Market Forecasts for 2021
Ti’s latest forecasts reveal the European road freight market is projected to show positive growth in 2021, expanding by 
4.7% in real terms, marking a recovery from 2020. Recovery will not be quick however, as Ti’s COVID Recovery Tracker 
2021 projects the total market will still be 1.5% smaller in 2021 than it was in 2019. The domestic market is projected to 
fare slightly better with the CRT21 showing the market will be 1.4% smaller than it was in 2019. The international market 
looks to be slightly worse off with the CRT21 showing it will be 1.6% smaller.

Ocean TEU Volume Index
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Guide to (future-ready) supply chain management
• In 2020, retail supply chains came under immense strain. As the industry moves forward, the question remains: how 

can companies prepare for the crises and opportunities of the future? 
• To be more resilient in the face of unexpected supply chain disruptions, shippers must establish agile, data-driven, 

and cost-effective supply chain management processes.
• In this ultimate guide to supply chain management, we’ll discuss how future-ready supply chain management teams: 

1. Ensure carrier capacity and flexibility in every shipping scenario  - Major carriers have confirmed that peak 
surcharges will extend beyond the pandemic. Tight capacity also continues to be a problem; carriers will 
maintain caps to minimize the impact of volume congestion in global transportation networks. In the 
meantime, consumer expectations for next-day or two-day shipping persist. 

2. Respond to e-commerce growth on a global scale - In 2020, the unprecedented shift toward e-commerce, 
largely spurred by the pandemic, halted brick-and-mortar operations. As a result, the online marketplace has 
grown, and retailers can sell to a wider set of consumers on an international scale. Yet, it remains difficult to 
ship to consumers across borders efficiently and cost-effectively

3. Align fulfillment strategy with business intelligence data - Business intelligence (BI) data is the foundation of 
effective supply chain management. The strategic application of BI data, available in sophisticated multi-
carrier shipping systems, creates a data-driven roadmap toward agile and efficient distribution operations

4. Use the cloud to integrate supply chain technologies - Shippers can improve end-to-end supply chain 
performance by adopting cloud technology. A cloud-based multi-carrier shipping system seamlessly connects 
shippers to carriers and supply chain software providers—and it scales easily as providers change and 
business grows.

5. Draw on a support network of industry experts - How can shippers prepare for an uncertain future? By 
leaning on experts that have been through a supply chain crisis or two. Each supply chain or logistics 
operation is different. Therefore, shippers need access to experienced customer support teams                                
to tackle unique issues and set their business on the path to success.
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Kroger debuts first Ocado automated fulfillment center
• Kroger has launched its first Ocado-powered customer fulfillment centre in Monroe, Ohio. The 335,000 square foot 

customer fulfillment centre (CFC) combines vertical integration, advanced robotics and automation to increase 
efficiency of the picking and fulfillment of online grocery orders. The warehouse is expected to process as much as 
USD700 million in sales annually, equivalent to the sales of 20 stores. This launch follows a partnership signed in 
2018 between Kroger and Ocado to open 20 CFCs of varying sizes as well as rolling out components of Ocado 
software solutions to stores to support fulfillment of curbside pickup orders.

• The launch of this automated CFC comes against the backdrop of sustained high demand for online grocery with 
Kroger’s digital business seeing sales increase 116% in 2020. The rollout of the CFCs will accelerate Kroger’s 
ecommerce capabilities, increasing volumes while also ensuring greater efficiency. This is in line with Kroger’s long-
term strategy to improve profitability of online grocery and double digital sales by the end of 2023.

Deliveroo orders more than double to 71 million in Q1
Deliveroo saw its sales accelerate for the fourth consecutive quarter, with Group orders up 114% year-on-year to 71m 
and GTV up 130% year-on-year to GBP1.65 bn.

Amazon opens third London Amazon Fresh store in White City
Amazon has opened its third convenience store featuring Just Walk Out technology in London. The retailer reportedly 
plans further openings in the greater London area.

Coop buys GM Food
• It involves the landing in Spain of a new international operator. GM Food passes from Chinese to Swiss hands. The 

Swiss company Coop has reached an agreement to acquire the Vilamalla (Gerona) company from the Asian Bright 
Food, which has owned it since 2015 , for an amount close to 230 million euros.

• In the absence of some fringes related to regulatory and contractual issues of the selling company, the transaction is 
expected to close and become official next May, according to La Vanguardia.
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NSW backs quantum computing to solve transport congestion
• The state government of New South Wales (NSW) has entered into a partnership with Australian firm Q-CTRL to 

explore how quantum computing can support the creation and management of a more resilient transport network.
• Q-CTRL is focused on building infrastructure software that makes emerging quantum computers perform better in 

real-life applications. Part of this effort includes developing efficient ways to map real transport problems into the 
highly constrained algorithms that can be executed on near-term machines. 

• Q-CTRL has developed new techniques to address the problems of Mobility as a Service (MaaS) and dynamic 
scheduling for a multimodal network, successfully demonstrating the viability of using quantum computing to solve 
problems faced by Transport for New South Wales (TfNSW). The company is now in the process of developing custom 
solutions for TfNSW data scientists so they can begin to use these applications to solve specific problems.

No initial port slowdowns from Suez-delayed ships calling Europe, Asia
The surge of ships caught up in the Suez Canal blockage are arriving in North Europe and the first wave has hit Singapore, 
but so far there have been no significant delays reported.

March madness’ at LA port amid ‘once in a lifetime’ surge
• The flood of imports into the Port of Los Angeles is relentless. More records were set in March. And volumes are 

expected to remain at peak levels — with container ships to remain stuck at anchor — until June.
• “I would describe this as the port version of March Madness,” said Port of Los Angeles Executive Director Gene 

Seroka during a press conference on Wednesday. He described last month’s import flows as “remarkable” and a 
“once-in-a-lifetime event.”

• Los Angeles handled 957,599 twenty-foot equivalent units (TEUs) in March, up 113% year on year — the highest 
March number in the port’s history. “If those containers were placed end-to-end they’d stretch from Los Angeles to 
New York and halfway back across the country,” Seroka said.

• “That’s a big number for a peak month like September or October. But we’ve never seen volume like this in the first 
half of the year.”
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Retailers Viewing Returns Through the Lens of Strategy
• A year into the pandemic-influenced explosion in ecommerce, and after the recent peak holiday season, one thing is 

abundantly clear: Retailers can no longer afford to view returns as a cost of doing business, but instead need to see it 
as a key business strategy driving customer loyalty. Underneath that understanding, successful retailers are enhancing 
their returns policies and solutions to make returns a differentiator, with their experience during the 2020 holidays 
only reinforcing the critical nature of this relatively new imperative

• One of the key observations during the holiday season was the increased adoption of safe, frictionless returns, such as 
QR code scanning and no-box, no-label returns.

• A greater than 10% increase in adoption of printer-less or QR code-based returns, compared to 2019 has been 
observed, together with a 10% increase in adoption of no-box, no-label returns.

• In terms of store returns, retailers are making the process easier in different ways. For instance, return locations have 
become more visible, instead of always being stuck at the rear of the store. Also, Point-of-Sale (POS) systems look up 
purchase history on a credit card, removing the need to produce a receipt and allowing for faster credit.

• One reason that returns has been elevated in importance from cost center to strategic imperative is its undeniable 
impact on the overall customer experience and variety of metrics. According to a Forrester Research survey, 46% of 
U.S. consumers said a retailer’s returns policy was important in terms of influencing their decision of where to shop.

• And clearly, customers today don’t expect to see a cost associated with returns. According to a FedEx research survey, 
52% of U.S consumers said they “definitely” or “probably” would not shop with a retailer that doesn’t offer free 
returns shipping.

• Jim Okamura, a partner at retail consultancy MacMillonDoolittle, said based on its critical importance, retailers are 
starting to see returns as a key element of their broader customer approach. He said it’s a way to differentiate 
themselves and create the consistently better experience that shoppers now expect.

• But after a year like 2020, a lot of retailers are taking a closer look at customer expectations in general and the entire 
[returns] experience. Return policies and how they’re communicated become very important in terms of positioning 
their broader service offering.”
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Top 10 Supply Chain Priorities for the New Chief Supply Chain Officer
• Supply chain leadership transitions are high-risk investments:                                                                  

Chief supply chain officers have a medium turnover rate relative                                                             
to other C-suite roles.

• Failed supply chain leadership transitions lead to productivity                                                              
losses, increased costs and decreased team trust.

• What should new chief supply chain officers prioritize? The                                                                  
figure to the right lists the top 10 priorities of chief supply chain                                                        
officers in transition.

Consumers identify supply chain pain points
• SAP polled 1,000 U.S. consumers in February for their perspective on the greatest supply chain “pain points” one year 

into the Covid-19 pandemic. More than a third (37%) said they have lost confidence in supply chains and nearly half 
(48%) said they have changed their buying habits to include bulk shopping or restocking household items earlier than 
they did before the pandemic-induced lockdowns took hold last spring.

• “One year ago, 63% of consumers struggled to find a place to buy toilet paper,” the researchers said. “Shelves are 
stocked now, but there are lasting effects on the broader supply chain. [35% of consumers] say their favorite grocers 
and retailers are still dealing with out-of-stock issues.”

• The survey also found that 70% of consumers switched brands due to supply chain problems, and 29% of them never 
switched back. In addition, consumers say they are concerned about a lack of supply in 2021, including food (48%), 
hygienic or personal care products, such as toilet paper (44%), and personal protective equipment (PPE), such as face 
masks (33%). They are also worried about pending product shortages: 84% of survey respondents said they’re 
concerned about the availability of electronic components, which are critical to producing everything from 
smartphones to cars and trucks. More than any singular event in modern history, the coronavirus pandemic has 
brought the global supply chains’ systemic weaknesses into sharp focus.
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Container Shipping: Record Carrier Profits Could Be Here to Stay
• After cumulative ocean carrier profits exceeded some $9bn for the final quarter of 2020, the returns for the liner 

industry could double that in Q1 this year.
• Cosco Shipping told analysts last week it expected its Q1 net profit would reach a massive $2.3bn, compared with 

just $44m for the same period a year ago, after its average freight rate leapt 54% quarter on quarter.
• “It will be another strong year for the container shipping industry,” said Shanghai-based Bank of Communications 

transport analyst Maggie Wang.
• Maritime consultant Drewry agreed and said the container shipping market “had never been so hot”, the industry 

now in “unchartered waters” on the crest of an unprecedented business up-cycle.
• “Using history as the only guide, the smart bet would be to think that the market will cool down fairly quickly, but 

these are not normal times,” said the consultant.
• It argued that carriers were “set up nicely for at least another two very profitable years”.
• While the huge freight rate inflation in the second half of last year was caused by a consumer consumption driven 

shift to goods during the pandemic, together with supply chain disruption and restricted capacity, the “return to 
normal keeps getting pushed back”, noted Drewry.

• “Drewry’s working position is that port congestion and container equipment shortages will remain an unwanted 
feature throughout most of 2021, albeit lessening in degree as the months pass. This will further restrict the 
availability of capacity and lead to substantially higher average spot and contract rates.”

• Indeed, carriers have successfully locked in substantial annual contract increases with shippers on the major 
tradelanes, with several reports to The Loadstar of “very one-sided negotiations” and “take it or leave” offers made 
by the shipping lines.

• Moreover, carriers are also reducing the MQC (minimum quantity commitment) on contracts in order to allocate 
more space for even higher-paying spot and premium business.

• For 2022, although Drewry expects to see some erosion in freight rates, carriers will manage to stay “highly 
profitable” due to “favourable supply and demand growth trends alongside skillful capacity management”.

Captain
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SoCal Port Backlog Continues as Imports Surge Through March
• Ship congestion outside the busiest U.S. gateway for trade with Asia persisted over the past week as imports surged 

through March, usually one of the slower months of the year for container volumes.
• A total of 25 container ships were anchored awaiting entry into the neighboring ports of Los Angeles and Long Beach, 

California, as of Sunday, compared with 28 a week earlier though still below a peak of 40 in early February, according 
to officials who monitor marine traffic in San Pedro Bay. Another 10 are scheduled to arrive over the next three days, 
with seven of those expected to drop anchor and join the queue.

• The average wait for berth space was 8 days, unchanged from a week earlier, according to the L.A. port. That’s about 
triple the average delay in November.

• Long Beach’s port last week said it handled the equivalent of 840,387 20-foot containers in March, topping the 
volume logged in December to become its busiest month on record.

Carriers warn of looming post-Suez China box shortage
Suez delays and congestion in ports across Europe are slowing the return of equipment to Asia where it is needed for 
exports, leading carriers to advise shippers to expect container shortages in the coming weeks.

Delays, congestion in South Florida threaten US–LatAm perishables trade
Although trade between the US and Latin America has been spared the severe disruptions seen on the US West Coast, 
sources say PortMiami has seen vessel unloading times spike due to ships arriving one to two days late.

UP hits shippers with surcharge hike, new levy in California
Domestic intermodal shippers in California will be subject to a surcharge of $1,000 to $1,500 on excess contract cargo 
beginning Apr. 25, the first time Union Pacific has instituted such a peak-season fee before the summer.

Shippers plead for federal intervention in escalating Montreal port dispute
In calling for the Trudeau government to intervene in an escalating dispute between Montreal port employers and 
longshore workers, Canadian manufacturers and farmers warned of rising economic damage.

Captain
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SCPA officially opens Hugh K. Leatherman terminal
• South Carolina Ports welcomed the first vessel to the Hugh K. Leatherman                                                     

Terminal on 9 April 2021, marking the first container terminal to open in the                                                
U.S. since 2009.

• Operations launched on 30 March with the arrival of the first container,                                                     
followed by the first ship arrival on Friday with Hapag-Lloyd’s Yorktown Express.

• The terminal, 20 years in the making, is a generational milestone for SC Ports                                               
and for South Carolina. The terminal sits along the Cooper River in North                                                    
Charleston, S.C., near Charleston Harbor. It can efficiently work the biggest                                                
ships calling on East Coast ports, with Phase One adding 700,000 TEUs of                                                     
throughput capacity to the Port of Charleston.

Ports around the globe brace for massive post-Suez cargo logjams
• As much as 1.9m teu of cargo is expected to be caught up in the Suez Canal-driven supply chain congestion shortly to 

engulf many of the world’s largest container ports.
• According to new data from supply chain visibility platform Project44, the recent canal blockage has led to a 

cumulative delay to shipping fleets of 1,072 days.
• And the largest ports are expected to bear the brunt of a short-term surge in ship calls as carriers try to get services 

back on schedule. Over 370,000 teu of capacity is currently en route to the world’s largest transhipment hub of 
Singapore, adding to the 83 vessels – collectively equating to 299,310 teu – already at the port, or anchored and 
waiting to unload, as of yesterday.

• New York is facing a backlog of 76,500 teu, either having arrived or still inbound from the Suez Canal, Malaysia’s Port 
Klang has a build-up of 103,900 teu and Dubai is facing 75,879 teu. The Shanghai-New York route saw the average 
March delay climb to 8.05 days, compared with 1.09 last year, while Shenzhen-Hamburg delays grew to 9.23 days 
(3.52 in March 2020) and on Shenzen-New Jersey, median delays have now hit an eye-watering 12.92 days’ average 
delay, compared with just 0.29 days in 2020.
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Cargo owners still 'in the dark' as Ever Given compensation row heats up
• The stand-off between the Suez Canal Authority and the Japanese owner of the 20,124 teu Ever Given on  

compensation has entered a third week.
• Meanwhile, European cargo owners are still none the wiser as to when and where their containers will be made 

available, or the percentage of the value of their cargo that will be required by the average adjusters in the form of an 
insurance bond or cash deposit.

• The vessel was re-floated on 29 March after becoming wedged across the waterway for six days and was moved to 
the Great Bitter Lake convoy assembling point for surveyors to assess any damage to the hull.

• Owner Shoei Kisen Kaisha confirmed on 3 April that an underwater inspection of the ship had taken place the 
previous day and the results passed to the vessel’s classification society, the American Bureau of Shipping (ABS), 
which would “determine what, if any, repairs may be required”.

• According to a local agency contact, once an agreement has been reached on the SCA’s compensation claim and the 
vessel is allowed to sail, the most likely destination to discharge its 10,000 plus containers is Port Said. Then the ship 
can proceed to a dry-dock for repairs, said to be “relatively minor but necessary”.

• In the case of the 15,282 teu Maersk Honam GA in 2018, MSC requested $1,250 per 40ft container from shippers to 
cover on-carriage.

Container shipping is about to report blockbuster Q1 earnings
• Listed container-ship owners and operators won’t report final Q1 results for another month, but three early 

disclosures give a taste of what’s to come. The signals are flashing bright green.
• Taiwan-listed Evergreen just posted record-breaking monthly operating revenues for March, while Oslo, Norway-

listed MPC Containers revised its outlook upward and Hong Kong-listed COSCO Shipping announced preliminary 
results that shattered analyst expectations.

• The first quarter is shaping up to be much better than Q4 2020. For most container-shipping companies, it could be 
the best quarter in their history — at least, until the second quarter.
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Higher freight rates may be indicative of a wider inflationary trend and could persist
• Inflation may be rearing its head in the world’s economy and could already be a factor in rising logistics costs.
• It is clear container shipping freight rates are increasing aggressively. The digital forwarder Freightos reported rates 

to the Asia-US West Coast increased 1.3% week-on-week as of w/e April 9 but are up 34.8% since the end of 2020. 
Whilst Asia-Northern Europe climbed to a new high of $8,430/FEU in February 2021, an increase of 414.3% 
compared to the same week in 2020.

• At present these rises tend to be blamed on short-term problems. Obviously, the impact of the Suez Canal blockage 
is still being felt with both Maersk and Hapag Lloyd suggesting that the issues around container terminal and ship 
availability could carry on into May, but there are other congestion problems in many places around the world 
especially in North America, such as the misallocation of containers on East-West Trans-Pacific routes.

• Air freight rates also remain elevated, with Freightos reporting a 50% rise since the beginning of the year. The 
situation here is complicated by the uncertain return of passenger services and thus belly-freight capacity.

• Land transport is buoyant in many areas with rates in the US very strong, although again, this is complicated by 
congestion especially around West-Coast ports with knock-on effects for containerized and intermodal freight across 
the country. From a longer-term perspective other logistics markets, such as warehousing, are also seeing supply 
struggling to keep up with demand something ascribed to the shift to e-retail. 

• Certainly, a mix of congestion and e-retail fueled consumer demand plays a role in these price dynamics.  
• However, there are possibly deeper reasons for the rise in prices. For the past twelve months, governments around 

the world have been aggressively printing money fearful of a collapse in demand from the effects of the policies 
supposed to control COVID-19. The response has included an increase in the money supply in double-digit 
percentages.

• Yet, inflation rather than deflation has appeared in parts of the economy. 
• It is quite possible that the scale of monetary and fiscal stimulation in many developed markets across the world 

may be releasing a wave of inflation that will underpin rises in logistics costs well into next year. Rather than higher 
freight rates being a short-term trend that will pass as 2021 progresses, they may persist well into 2022 and beyond.
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ASEAN's share of US-bound boxes up 20pc while China's share falls
• The Association of Southeast Asian Nations (ASEAN) US-bound shipping volume from the ASEAN region increased 

20% in 2020 while China's share fell, reports Tokyo's Nikkei Asia.
• China's 2020 share was down 0.9 per cent point year on year to 58.9%, remaining below the 60% mark for the 

second year in a row. The figure further dropped to 58.2% in January.
• As the US-China trade war simmered, the coronavirus hit the global economy. The latest trends in US-bound marine 

transport, which also showed increased Vietnamese furniture exports, indicating a stay-at-home US lifestyle.
• These trends have been revealed by the Japan Maritime Centre, which tallied US-bound transportation from 18 

Asian countries and regions, including Japan, South Korea, China and the ASEAN region. The figures show a notable 
increase in shipping from ASEAN, including Singapore and seven other countries. 

Egypt to release Ever Given that blocked canal once ship pays up
• Egyptian authorities will release the 20,388-TEU Ever Given that blocked the Suez Canal for nearly a week once a 

deal is reached on compensation for related losses, reports Bloomberg.
• "The ship is ready," said Suez Canal Authority chairman Osama Rabie said in an interview on Egyptian television. 

Once "we agree on compensation, the ship departs, and the matter is closed.“

FBX Overview
• China-US West Coast prices decreased 9% to $4,876/FEU. This rate is 204% higher than the same time last year.
• China-US East Coast prices increased 4% to $6,112/FEU and are 116% higher than rates for this week last year.
• Releasing the Ever Given mitigated the crisis but in many ways, the damage was already done. Two weeks post the 

Suez blockage, global trade is beginning to feel the slow-moving hit on both the capacity and pricing fronts.
• Asia-US East Coast rates now 8% higher than at the time of the blockage. 
• Transatlantic rates have now spiked 53% in the past two weeks to a multi-year high of $3,357/FEU, as congestion is 

impacting empty container availability in Europe and carriers cancel sailings, possibly to move capacity to the 
directly-impacted lanes. 

shippingazette.com

shippingazette.com
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NBWA Beer Purchasers’ Index for March 2021 Shows Slow But Continued Growth
• The National Beer Wholesalers Association released the Beer Purchasers’ Index for March 2021. The trend over the 

past couple of months still shows a continued, albeit slow, return to the long-running average total BPI of 57.
• The March 2021 reading of 63 remains significantly above March 2020 reading of 50.
• The BPI is a forward-looking indicator that measures expected beer demand. The index surveys beer distributors’ 

purchases across different segments and compares them to previous years. A reading greater than 50 indicates the 
segment is expanding, while a reading below 50 indicates the segment is contracting.

• The index for imports continued into expansion territory for a reading of 60 in March 2021, well above the 52 reading 
from March 2020.

• The craft index posted another below 50 reading of 46 for March 2021, compared to a dismal reading of 33 in March 
2020. This is the fourth monthly reading below 50 for craft as the segment continues to struggle to gain momentum 
with the slow reopening of on-premise activity.

• The premium lights segment finally moved into contraction territory with a reading of 44 after 10 consecutive months 
of above 50 readings.

• The regular domestic beer segment is also reverting to its long-running average, hitting an index of 39. While it is 
above the March 2020 reading of 30, the index has fallen below 40                                                            
for the first time since April of 2020.

• The below premium segment reading also fell in March 2021 to 39                                                              
but remains above its March 2020 reading of 30.

• The FMB/seltzer segment continued to outperform all other segments                                                           
in March 2021, reading of 85 compared to 80 from March 2020. Note                                                            
that this is the third instance of the FMB/Seltzer index dropping below                                                      
90 since May 2020.

• Finally, the cider segment remains below 50 with a reading of 37 in                                                          
March 2021, compared to 29 in March 2020.
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A Year Into Pandemic, Federal Officials Design New Mask Guidelines to Better Protect More Workers
• Changes would allow N95 sales for industries other than healthcare and signal an end to the hospital practice of 

reusing the masks considered essential for worker safety. 
• Federal officials announced new measures to help get fresh, new N95 masks to health care workers and expand their 

use in other industries after scientists argued that the highly protective masks are essential to keep workers safe 
from covid-19.

• The changes come as U.S. mask-makers say the demand from hospitals is so sluggish that they’ve laid off 2,000 
workers and fear some new protective gear companies could collapse. Yet in a letter to lawmakers, hospitals cite 
ongoing concerns about scarce supplies, saying limits on which workers should get N95s must stay in place.

Microsoft Makes a $16 Billion Entry Into Health Care AI
The company plans to buy Nuance, a speech-recognition firm that grasps the specialized language of medicine—tech 
that won’t be easy for others to replicate.
• When Microsoft CEO Satya Nadella spoke to investors Monday about his company’s plan to acquire speech-

recognition specialist Nuance for $16 billion, he emphasized the importance of artificial intelligence in health care.
• Nuance’s software listens to doctor-patient conversations and transcribes speech into organized digitized medical 

notes. This helps explain the hefty price tag, even as voice recognition has become commoditized and now comes 
packaged with every smartphone and laptop. But Microsoft may also see much broader potential for Nuance’s 
technology.

• Gregg Pessin, an analyst with Gartner, says the deal gives Microsoft “an entry point into the health care industry, and 
a huge customer base already running this stuff.”

• Siri and Alexa may understand your grocery list, but Pessin says Nuance has spent time and effort developing 
technology that grasps the specialized language of medicine; that won’t be easy for other companies to replicate, he 
says. “That process of getting the system, the AI engine, to understand the medical jargon that’s important and 
difficult—I think that's the real gem.” Pessin says Nuance may be able to develop parallel systems for other industries 
with their own jargon, such as law.
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Amazon’s healthcare push is a threat—and an opportunity—for the industry
The e-commerce giant recently announced a huge healthcare expansion. The rest of the industry will have to build more 
seamless, user-focused experiences to compete.
• That Amazon Prime membership could soon come with a free same-day doctor’s appointment. The COVID-19 

pandemic has made it clear that we need a robust digital healthcare system that extends from the doctor’s office 
into the home—and the e-commerce Goliath just jumped into the ring prepared to win it all.

• Investors have flocked to the sector over the past 12 months, and some Wall Street analysts have projected several 
years of robust growth. However, between last December, when news of Amazon’s planned move into healthcare 
began leaking in the media, and this March when the company officially announced its plans, stock prices for legacy 
health companies such as CVS, Walgreens, and digital-first disruptors along the lines of GoodRx lost billions of 
dollars in value and reshuffled the presumed leaderboard.

• What can healthcare providers do to survive and thrive in the face of what will surely be heated competition? The 
simple answer is to take a page directly from Amazon’s playbook: Create an incredibly easy-to-use one-stop digital 
shop for everything prospective patients could ever need and pay obsessive attention to customer experience and 
satisfaction.

• The company built a global e-commerce empire modeled on frictionless design. The lesson for the rest of the 
healthcare industry is to pivot immediately to survive. Form partnerships with innovative companies in digital 
pharmacy, telemedicine, and home care to create an integrated vertical stack for digital healthcare. Make navigating 
your website or app as easy as ordering a book. When you make it easy for patients to seek virtual care on-demand, 
it helps prevent minor problems from becoming major ones down the road.

• Pharmacies, insurance companies, and healthcare providers must prioritize                                                    
giving patients a one-stop digital shop for all their health needs. Like Amazon                                                 
has always done, healthcare companies should be focused on building the best                                                 
customer experience. If they pull it off, the results will be better care and better                                         
health outcomes for everyone.
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Shortage of plastic growbags threatens global vaccine supply
• Drugmakers around the world are facing a shortage of large plastic growbags used in part of the COVID-19 vaccine 

manufacturing process, The Guardian reported. 
• Stan Erck, CEO of Novavax, told the publication that the shortage of the growbags has been a significant hurdle for the 

global vaccine supply. The 2,000-liter bags are where vaccine cells are grown, according to The Guardian. 
• Manufacturers have said that some drugmakers are waiting up to 12 months for the growbags, which are used to 

make the Pfizer, Moderna and Novavax COVID-19 vaccines, among other drugs. 
• Novavax almost ran out of bags at one of its factories early this year, but Mr. Erck told The Guardian the company has 

enough suppliers to avoid disruption of the supply of Novavax's vaccine, which has not been authorized. 
• Thermo Fisher Scientific plans to double its manufacturing capacity of the growbags this year, The Guardian reported. 

The U.S. has blocked exports of the bags, as well as filters and other supplies used to make the vaccines. 

US to pause use of J&J vaccine following cases of rare blood clots
• The CDC and FDA have recommended the U.S. pause use of Johnson & Johnson's COVID-19 vaccine while they review 

six reports of rare and serious blood clots in people who've received the shot. 
• The FDA said April 13 that six cases of blood clots called cerebral venous sinus thrombosis  were seen in combination 

with low levels of blood platelets. All occurred in women between the ages of 18 and 48 and their symptoms began 
six to 13 days after vaccination. 

• One of the women died and a second has been hospitalized in critical condition, according to The New York Times. 
• There are too few cases to determine who may be more susceptible to the blood clots, Janet Woodcock, MD, acting 

FDA commissioner, said during an April 13 media briefing held by the FDA and CDC.  
• The treatment of this specific type of blood clot is different from a typical blood clot. Usually, an anticoagulant drug, 

heparin, would be used to treat a blood clot, but with a cerebral venous sinus thrombosis blood clot, giving heparin 
may be dangerous, the FDA said. The agency said it's recommending pausing the use of the vaccine so healthcare 
providers can plan for the proper recognition and treatment of this type of blood clot. 

• Dr. Woodcock said she only expects the pause to last a few days. 
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Volvo gets first double-digit order for Class 8 electric trucks
• Volvo Trucks North America will lease 14 VNR Electric daycabs to a Southern California food distributor. It is Volvo’s 

first double-digit order of zero-emission battery-electric tractors.
• The truck leases and charging infrastructure will cost Quality Custom Distribution about the same as diesel-powered 

trucks because of a $3.9 million grant to Volvo Financial Services from the Mobile Source Air Pollution Reduction 
Inland Port Program.

• The port program consists of California’s largest transportation and clean air agencies and stakeholders. A total of 
$37.2 million in funding is available to assist fleet owners in the state’s Inland Empire to transition to zero- or near-
zero-emission transportation to improve air quality.

• “We’ll probably see incentives until at least the middle of the decade,” Sam Abuelsamid, principal analyst for 
Guidehouse Insights, told FreightWaves. “The electric truck market is definitely not as mature as the car market. 
We’re expecting it to gain significantly in the coming years “

DB Cargo issues tender for up to 250 hybrid shunting locomotives
• DB Cargo has issued a tender to select bidders for a framework contract to manufacture up to 250 hybrid battery-

diesel shunting locomotives with external charging facilities.
• DB Cargo currently only uses diesel shunting locomotives, but the operator says it plans to replace some of these 

with modern and fuel-efficient hybrid locomotives equipped with a diesel generator and a battery, which can be 
charged via overhead electrification or from the diesel engine.

• This will allow the locomotive to operate on short sections of electrified line without using the diesel engine. The 
locomotives will also be equipped with regenerative braking. The battery will allow the diesel generator to operate in 
the low-consumption power range, further reducing emissions. Any surplus energy from the generator will be stored 
in the battery.

• The tender process launched by DB Cargo will identify suitable suppliers, which will then be invited to submit a bid 
for the framework agreement.
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LNG as fuel should be a no-brainer. So, what’s the hold-up?
• Liquefied natural gas (LNG) as a marine fuel has been touted as the best available solution for the maritime industry 

to reduce its greenhouse gas emissions for a while now.
• It has been transported for over 40 years and the shipping sector learned a lot about it as a cargo but also as a fuel.
• Over the past decade, the chicken and egg dilemma about the bunkering infrastructure and construction of new 

ships powered by LNG has finally been cleared with major progress being achieved on both fronts.
• However, the uptake, especially in the newbuilding sector seems to be rather slow.
• Industry critics say that LNG is only a bridging fuel toward a zero-carbon alternative, insisting that investing in it could 

possibly delay the push toward full decarbonization.
• The world’s largest container shipping company Maersk is not on board the LNG team as it believes that shipping 

should move beyond transitional solutions and work on zero-carbon alternatives.
• Nevertheless, those that have opted for it as a fuel are fervent in their stance that perfect should not be the enemy 

of the good, stressing that there is an urgency to act now and not stay on the sidelines.
• “We can wait for a perfect fuel, but when will it be available?” Peter Liew, Global Director, Business Development & 

Joint Venture Management at AET noted, stressing that the company continues to pursue other, more effective 
solutions to decrease its carbon footprint.

• “The question isn’t is LNG the solution. The question is why isn’t everybody adopting LNG when you know it works 
now for the planet, the people, and the profits,” Tahir Faruqui, Manager of Downstream LNG said.

• In line with this strategy, Shell believes all new vessels should be dual fuel and it has taken up 60 vessels on charter, 
some of them yet to be built, that will feature dual-fuel LNG.

• For Shell LNG was a no-brainer and a zero-risk investment choice to make, as everyone expects regulators to move 
toward a regiment where ships would be penalized for their environmental footprint, according to Faruqui.

• “So, with LNG as fuel you’re automatically getting an uplift from that, whenever that happens,” he added.
• Availability and pricing of these fuels are yet to be looked into and scaled up, but they offer an interesting pathway 

for the industry to fully decarbonize.
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