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The future of leadership depends on these 4 strategies 3

• It’s important to remember the framing of an ecosystem. Any experience or any one person can be connected to 
others or even groups of others. And it’s a leader’s job to bring them all together.

• Leaders need a new playbook for the “next normal.” One approach is to leverage elements of design thinking and 
agile practices to create an “ecosystem of engagement.” This methodology is extremely useful when trying to solve 
complex problems like figuring out how, where and what work gets done during an ongoing pandemic. It works 
because it’s an adaptive process centered on finding human-centric solutions. And it’s inclusive.

• As leaders chart a path through uncertainty, it’s important to remember the framing of an ecosystem. Any 
experience or any one person can be connected to others or even groups of others. And it’s a leader’s job to bring 
them all together.

• The regularly scheduled team retro, for instance, can work to also connect seemingly disparate parts of an 
organization. Gathering partners from other teams, disciplines, and departments can have the same impact on a 
project. 

1. Ease up on vision and focus on cultivating perspective –
In 2009, Jensen Huang, the cofounder of NVIDIA, addressed a group at Stanford where he said: “Vision 
matters…But I like to use the word ‘perspective’ because it makes it possible for anyone to have one.” 

2. Know that presence is a gift –
How many times have you been in a meeting where everyone is checking email, or scrolling through text 
messages on their phones? If you were the presenter at that meeting, you’ve no doubt felt the sting of 
inattention. The impact is multiplied if it’s a one-on-one where inattention feels a lot more like disrespect. 

3. Be prepared for constant change
Since we’re talking about an ecosystem, note that the change doesn’t have to be some overarching, 
massive shift in direction or mission for the company. A seemingly small change in one part of the business 
can have a big impact (either positive or negative) on other parts of the ecosystem.

4. Understand that the path to success is not a straight line
The ecosystem is a web, and success is found through a series of straight lines in all directions.
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Monthly U.S. State Retail Sales for June 2021 4

Total Retail Sales
Total U.S. Retail Sales excluding Nonstore Retailers (not seasonally adjusted) in June 2021 were up 17.9 (±0.6) from June
2020. Fifty states and the District of Columbia had positive and significant year-over-year percentage changes from June 
2020 to June 2021.
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What consumers say about holiday shopping
• Consumers between the ages of 18-35 are more likely to increase their budgets this holiday season.
• Shipping time has now topped the list of expectations with 52% of consumers ranking speed of delivery as 

influencing their purchase decisions.
• Besides video, 45% of consumers identify swipeable ads as the most engaging type of ad when browsing online.

Amazon charging a $10 fee for Whole Foods deliveries across the US 
• Amazon is tacking on a $9.95 delivery fee to Prime orders of Whole Foods' items across the US.
• A Whole Foods spokesperson told Insider customers have already been notified of the fee via email. The additional 

charge will go into effect across the country on October 25. 
• The spokesperson said the add-on expense will help the chain avoid raising prices on its products and offset rising 

operating costs for delivery orders, including equipment and technology. The fee will not impact grocery pickup 
orders or Amazon's grocery delivery service, Amazon Fresh, which is available in select markets.

Paper Crunch Hits American Retailers When They Need It Most
• Skyrocketing demand for boxes and packing materials during the pandemic has slashed paper production across 

North America, and it couldn’t have come at a worse time for retail companies.
• “We’re starting to hear, ‘We’re out of paper,’” said direct-marketing firm Belardi Wong, noting that some clients 

already missed fall advertising campaigns due to issues at the printers. Wong estimates that 100 million catalogs 
will not be printed or reach U.S. homes in time for the year’s biggest spending season as a result. “It kind of put our 
industry up in a panic.”

• With some mills converting to cardboard to meet the spike in e-commerce deliveries and others shutting down 
altogether, more than 2.5 million metric tons of North American printing and writing paper capacity — or nearly 
one-fifth of 2019 levels — has come offline since the start of last year. That’s according to Kevin Mason, managing 
director for ERA Forest Products Research, a financial research company that specializes in paper and forest 
products. 

INSIDER
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Delivery faces off with click and collect for grocery ecommerce market share
• The forecast: US grocery delivery ecommerce sales will grow by                                                                             

11.4% this year to reach $79.71b. This marks a deceleration from                                                             
2020, which saw a 41.7% increase in online sales of grocery products                                                         
fulfilled via delivery.

• Online grocery delivery sales represent a declining share of the                                                             
grocery ecommerce market, but they will nonetheless make up the                                                                                    
majority of online grocery sales through the end of our forecast                                                                         
period in 2025.

• As consumer demand for same-day service rises, retailers are                                                                    
rethinking how they execute delivery, with some choosing to fulfill                                                          
via stores and build out their own logistics. But not all retailers can                                                      
justify investing in what are often capital-intensive in-house                                                                  
solutions.

• Due to last year’s sudden increase in online shopping, couriers and                                                          
grocers struggled to meet demand and faced capacity restraints. 

• Many supermarkets and retailers thus began to outsource delivery to third-party services like Instacart.
• While delivery intermediaries do eat into retailers’ margins and take over their customer relationships, such 

partnerships enable grocers to provide same-day service without a great deal of investment and grant them access 
to large customer bases.

• Last year, grocery sales through third-party delivery services rose by more than 215%, per our estimates, accounting 
for nearly 39% of grocery delivery ecommerce sales.

• Looking ahead: Even as home delivery loses market share to other fulfillment methods like click and collect, US 
grocery delivery ecommerce sales will continue to grow for the next several years, reaching $145.22 billion in 2025, 
an estimate taken at current projections and factoring.
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For Retailers, the Dream of High Demand Is Becoming a Nightmare
• In any other year, expectations of strong sales for the upcoming holiday shopping season would be the fulfillment of a 

dream for retailers. Instead, it’s shaping up to be something of a nightmare.
• Consumers are clearly eager to spend. The question is: Will there be product on the shelves for them to buy?
• The dilemma can, of course, be traced to the impact of COVID-19 on production and distribution. In the early days of 

the pandemic, that meant shuttered factories, mostly in China, and the temporary drying up of supply lines. Now, on 
top of the possibility of another wave of plant closures due to the Delta variant, there’s the longer-term problem of 
getting goods to market.

• Congestion is rampant throughout U.S. logistics networks today, especially at Southern California ports, which handle 
the lion’s share of consumer goods imports from Asia. Dozens of containerships are lying offshore at major ports along 
the entire West Coast, waiting for berths at which to unload their cargo. But the traffic jam extends well inland, to 
railyards as far away as Chicago, where importers await delivery of their goods and exporters are unable to obtain 
containers and chassis for outbound moves. Add to that a chronic shortage of truck drivers nationwide, and you have a 
recipe for disaster.

• Blockages throughout the system have been in evidence for months now, so retailers and distributors haven’t exactly 
been taken by surprise by the current chaos. Many brought their holiday merchandise into the country early this year 
for that very reason.

• Extra costs are being imposed at multiple points along the way. Logistics services provider C.H. Robinson recently 
announced a $175 per container drayage surcharge for all inbound and outbound cargoes at major U.S. ports. Shippers 
are finding themselves paying more for less, with on-time ship arrivals having plummeted over the past year from 80% 
to 40%,

• The tale of woe extends to the major parcel carriers, who are currently experiencing overflow volumes in the range of 
4.5 million to 7 million packages. Nobody has capacity, experts say. The situation has prompted both UPS and FedEx to 
raise rates and even turn down business that doesn’t result in sufficiently high margins. Consumers that have become 
accustomed to getting their orders filled within a day or two, especially for merchandise purchased online, will be 
forced to temper their expectations.
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The 10 busiest shopping days for holiday 2021 will be…
• For the first time since 2010, Christmas will fall on a Saturday this year — and will impact holiday shopping patterns.
• That’s according to Sensormatic Solutions, which released its predictions for the top busiest shopping days of the 

2021 holiday season. With the holiday occurring on a Saturday, retailers should expect more holiday shopper traffic 
than usual in the days leading up to Christmas and on December 26, advised Sensormatic, part of Johnson Controls.

• Senormatic’s full list of predicted busiest shopping days in the U.S. is as follows:
o Friday, November 26 – Black Friday
o Saturday, December 18 – Super Saturday
o Thursday, December 23 – Thursday before Christmas
o Saturday, December 11 – 2nd Saturday in December
o Sunday, December 26 – Day after Christmas, aka “Boxing Day”
o Wednesday, December 22 – Wednesday before Christmas
o Saturday, November 27 – Saturday after Thanksgiving
o Saturday, December 4 – first Saturday in December
o Tuesday, December 21 – Tuesday before Christmas
o Sunday, December 19 – Sunday before Christmas

The Giant Company has introduced 30-minute Instant Delivery
Tapping a new service from Instacart, The Giant Company has introduced 30-minute Instant Delivery from early morning 
to late at night for convenience products, fresh groceries and household essentials from Giant and Martin’s 
supermarkets.

Morrisons supermarket workers win key legal battle in equal pay fight
Thousands of store workers at chain Morrisons have won the 1st round of a battle for equal pay. In the decision handed 
down by Judge Davies at Leeds Employment Tribunal, it was confirmed that more than 2,300 of Morrisons’ workers who 
are mostly women can rely on the supermarket’s distribution centre workers as comparators in claims for equal pay.
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Consumer confidence falls to seven-month low
• U.S. consumer confidence dropped in September for the third consecutive month amid concerns over the Delta 

variant and higher prices.
• The Conference Board’s Consumer Confidence Index fell to 109.3 in September, down from 115.2 in August. The 

Present Situation Index — based on consumers’ assessment of current business and labor market conditions — fell 
to 143.4 from 148.9 last month. The Expectations Index — based on consumers’ short-term outlook for income, 
business, and labor market conditions —fell to 86.6 from 92.8. 

• The findings suggest headwinds may be forming as retailers ramp up for what is expected to be one of the busiest 
holiday seasons in years. Deloitte has forecast that total holiday retail sales are likely to increase between 7% and 9% 
this year. AlixPartners’ 2021 US Retail Holiday-Outlook Survey is more bullish, forecasting an increase of 10% to 13%

• Present Situation
o Consumers’ appraisal of current business conditions declined in September, with 19.3% of consumers saying 

business conditions are “good,” down from 20.2%. Also, 25.4% of consumers said business conditions are 
“bad,” up from 24.1%.

o Consumers’ assessment of the labor market was mixed, with 55.9% of consumers sayings jobs are “plentiful,” 
up from 55.6%. Conversely, 13.4% of consumers said jobs are “hard to get,” up from 11.2%. 

• Expectations Six-Months Out
o Consumers’ optimism about the short-term business conditions outlook eroded further in September, with 

21.5% of consumers expecting business conditions to improve, down from 23.4%.
o 17.6% expect business conditions to worsen, up from 17.4%.
o Consumers were also less optimistic about the short-term labor market outlook, with 21.5% of consumers 

expecting more jobs to be available in the months ahead, down from 23.1%.
o Consumers were slightly less positive about their short-term financial prospects, with 17.3% of consumers 

expecting their incomes to increase, down from 18.2%. And 11.5% expect their incomes will decrease, up 
from 9.9%.
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Walmart to hire 150,000 U.S. store workers ahead of holiday season
• Walmart said on Wednesday it was planning to hire about 150,000 new U.S. store workers, most of them permanent 

and full-time, in preparation for the busy holiday season.
• The U.S. retailer also said it would offer extra hours to many of its store workers during the period, days after rival 

Target Corp also said it would provide more work hours for its retail employees amid a labor shortage in the country.
• Retailers have been offering pay raises and other incentives to retain staff to ensure they have enough workers 

during the holiday shopping season, which starts a day after Thanksgiving and continues into early January.
• Walmart has implemented three wage increases this year, with its U.S. average hourly wage now at $16.40. It also 

offers other benefits such as no-cost college tuition, similar to many of its rivals.

Ecommerce sales in Western Europe beat expectations
• The forecast: Following a year of lockdown-related growth in 2020, retail                                                       

ecommerce sales in Western Europe will continue to rise through 2025. By the                                                 
end of next year, ecommerce sales will account for 14.8% of total retail sales in                                            
the region and hit nearly $660 billion.
o This is a significant upward revision from our previous forecast, which                                                      

estimated that ecommerce sales soared by 26.3% in 2020 and would                                                             
remain below $580 billion in 2022.

o Ecommerce’s share of retail sales has risen dramatically since the onset of                                                  
the pandemic, jumping from 10.1% in 2019 to 13.4% in 2020. That figure                                                       
will grow to 14.4% this year.

o The pandemic led retailers to quickly build out infrastructure to support                                                    
the increase in ecommerce sales. The advent of this infrastructure, in turn, has accelerated Western Europe’s 
shift toward ecommerce.

o As much as it grew in 2020, ecommerce will make up a smaller share of retail sales in Western Europe this year 
than in Asia-Pacific (where that share will hit 29.6%) or in North America (where it will be 15.2%).
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UK probes visa change to ease trucker shortages
• The British government is expected to ease visa rules for truck drivers. It is an attempt to fix supply-chain problems 

that have triggered long lines at gas stations. Last Friday, the government said it was “looking at temporary measures 
to avoid any immediate problems.” It said any action it took would be “very strictly time-limited.”

• The UK haulage industry is short tens of thousands of truckers due to a perfect storm of factors, including the 
coronavirus pandemic, an aging workforce, and an exodus of foreign workers following Britain’s departure from the 
EU. Post-Brexit immigration rules mean EU citizens can no longer live and work visa-free in Britain, as they could 
when the UK was a member of the trade bloc. Trucking companies have been urging the Conservative government to 
ease immigration rules so drivers can more easily be recruited from across Europe.

Canadian Pacific and Kansas City Southern to create first single-line rail network linking US-Mexico-Canada
• Canadian Pacific Railway Limited have announced they have entered into a merger agreement, under which CP has 

agreed to acquire Kansas City Southern (KCS) in a stock and cash transaction representing an enterprise value of 
approximately USD$31 billion, which includes the assumption of $3.8 billion of outstanding KCS debt. The 
transaction, which has the unanimous support of both boards of directors, values KCS at $300 per share, 
representing a 34 percent premium, based on the CP closing price on Aug. 9, 2021, the date prior to which CP 
submitted a revised offer to acquire KCS, and KCS’ unaffected closing price on March 19, 2021. 

• New single-line competitive options for domestic intermodal shipments between Mexico, the U.S. Midwest, and 
Canada, providing a truck competitive product for time-sensitive shipments in the high-value parts, perishables, and 
expedited markets.

• New single-line hauls linking key automotive manufacturing and distribution centers in Mexico, the U.S. Midwest, 
and Canada, capitalizing on CP’s best-in-class automotive compound network.

• New single-line routes linking energy, chemical, and merchandise shippers to more quickly and efficiently connect 
origin and destination facilities and reach new markets and global consumers.

• Unmatched access to Atlantic, Gulf, and Pacific ports, linking international intermodal shippers with North America’s 
largest consumer markets providing new optionality, capacity, and resiliency.
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US trucker shortage concerns industry experts
• According to the American Transportation Associations, the US could be short 160,000 drivers by 2028. ATA said 

projections show the industry needs to hire a million new drivers over the next ten years to keep pace with 
retirements and growing freight demands.

• An October 2020 report from the American Transportation Research Institute shows some top concerns among 
truckers are pay, the driver shortage, safety, and detention time. Detention time is the time spent waiting to load or 
unload, for which drivers typically are not paid.

• ATRI said about 25 percent of truck drivers are 55 and older; this means that aging drivers who are leaving to retire 
add to the challenges. Some companies are bumping up pay to try to recruit new people.

British HGV drivers: ‘We are run ragged trying to keep up with demand’
• Many British lorry drivers believe that the government is worsening drivers’ lives. Since July, lorry drivers have been 

working longer hours, due to Boris Johnson’s government temporarily relaxing the rules over working limits to help 
tackle the shortage of HGV (heavy goods vehicle) operators. This change to working hours was expected to be 
scrapped next month, but ministers are said to now be easing restrictions until the end of January to help avert a 
supply crisis.

• The Unite union, which represents thousands of drivers, has condemned this ongoing change as being dangerous for 
drivers’ safety, adding that it is now seeking legal advice on the matter.

• The limit was previously 56 hours a week, usually worked out by driving for nine hours on four days, and 10 hours for 
another two days. Under the temporary relaxation, working times increased to ten hours a day, with drivers allowed 
to work 11 hours twice a week.

• “Even the previously allowed 56 hours of driving is incredibly tiring” says one lorry driver, who splits his time driving 
for agencies in north London and Yorkshire. “You use so much brain power, it’s unsafe to do any more.  What is the 
political fallout going to be when there’s a crash on the road and it’s because of an exhausted driver who fell asleep? 
While out driving trucks, I’ve seen lorries swerving from one side of the road to the other, and I know they’re falling 
asleep.”
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UP metering domestic intermodal out of Chicago, Memphis
Union Pacific Railroad is limiting how many domestic containers it will take out of Chicago, Kansas City, and Memphis to 
the West Coast to address terminal congestion in its intermodal network. 

U.S. Port Problems Reach Worst of Pandemic Amid Crush of Imports
• The number of ships waiting to enter the biggest U.S. gateway for trade with Asia reached the highest since the 

pandemic began, exacerbating delays for companies trying to replenish inventories during one of the busiest times of 
the year for seaborne freight.

• Vessel delays are rocketing up and passing previous extended delay records. Ships are being anchored at sea with 
increasing numbers drifting.    

• Vessels are lining up because imports are pouring into the world’s largest economy just as inland transportation —
like trucking and railroads — contends with its own bottlenecks of shipping containers that aren’t being moved fast 
enough into distribution centers and warehouses.

• Labor shortages are part of the problem, but companies are also trying to stock up ahead of the year-end holidays. 
August and September are key months for shipping goods out of China before that country’s Golden Week holiday in 
early October.

• On top of those issues, importers that rely on goods from Asia in particular have experienced virus-related shipping 
disruptions like the one Mike Witynski, the chief executive officer of Virginia-based discount retailer Dollar Tree Inc., 
shared on a conference call last week. 

• “One of our dedicated charters was recently denied entry into China, because a crew member tested positive for 
Covid, forcing the vessel to return to Indonesia to change the entire crew before continuing,” he said. “Overall, the 
voyage was delayed by two months.”

• With ships thrown off schedule and most of them fully laden with boxes of goods, container ports on both U.S. coasts 
are experiencing record volumes that they’re having difficulty handling over a sustained period. Just off the coast of 
Georgia, for instance, Bloomberg mapping data showed at least a dozen cargo ships anchored in a cluster with the 
Port of Savannah listed as their destination.
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Assessing the Impact of Global Supply Chain Shocks
• The vulnerability of complex global supply chains, built over decades of globalization, has been exposed by COVID-19 

and geopolitical shocks.
• First, the external supply chain  impact will change the characteristics of concentrated production centers and low-

profit competition in the industry. A major goal of global industries has been to reduce production costs and improve 
efficiency through the formation of regional production centers. The automotive industry, for example, which has an 
extended industrial chain, has long been subject to low profit margins, and remains so by keeping costs down.

• Second, the supply side will get a bigger say. The global industrial chain is facing increasingly severe supply 
constraints. Take the situation with automotive semiconductors. International auto giants such as Volkswagen, Ford, 
General Motors, Renault and Honda, and Chinese auto companies such as Chang'an Automobile, are troubled by the 
chip shortage. Even Tesla, which relies heavily on its own chips, shut down its factory in Fremont, California for a 
time because of the chip shortage.

• Third, price increases on the supply side may become a trend, which will increase inflationary pressure on the 
market as a whole. In times of tight supply, chip manufacturers take the initiative, and the upstream industry chain 
takes the opportunity to raise prices.

• Fourth, global logistics difficulties will increase total supply chain costs, which are already rising rapidly as a result of 
the pandemic. From the beginning of 2020 to date, the cost of shipping a container from Ningbo port to the U.S. has 
increased by more than eightfold, from $3,000 to $26,000. The typical market price for shipping a standard 40-foot 
container from China to Europe was between $4,000 and $8,000 in 2020, rising to $6,000 to $12,000 in 2021.

• Fifth, the restructuring of global supply chains is likely to continue. For many global enterprises, the main lesson of 
supply chain shocks caused by COVID-19 is not to concentrate production and parts supply too much on a single 
source, and to maintain at least two or three important supply chain sources. In the months and years ahead, 
enterprises will change their zero-inventory strategy, and maintaining proper inventory levels will become the 
industry norm. In Toyota's case, the challenge now is to secure alternative supplies of parts and make up for lost 
production in time to meet global demand for vehicles as inventories shrink.
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China’s Electricity Crunch Is World’s Latest Supply Chain Threat
• China’s energy crisis is shaping up as the latest shock to global supply chains as factories in the world’s biggest 

exporter are forced to conserve energy by curbing production.
• The disruption comes as producers and shippers race to meet demand for everything from clothing to toys for the 

year-end holiday shopping season, grappling with supply lines that have been upended by soaring raw material costs, 
long delays at ports and shortages of shipping containers. 

• Chinese manufacturers warn that strict measures to cut electricity use will slash output in economic powerhouses like 
Jiangsu, Zhejiang and Guangdong provinces — which together account for almost a third of the nation’s gross 
domestic product — and possibly drive prices higher. 

• Local governments are ordering the power cuts as they try to avoid missing targets for reducing energy and emissions 
intensity, while some are facing an actual lack of electricity.

• The power problems come after port disruptions in China rippled across global supply chains. Ningbo port, one of the 
world’s busiest, idled for weeks last month following a Covid outbreak, while Yantian port was shut in May.

Port congestion expected to create headwinds for last quarter of 2021
China’s October Golden Week, Christmas and Chinese New Year will bolster strong demand for container shipping for the 
last quarter of 2021. But port congestion, especially in the US and Europe, and service delays are expected to create 
headwinds for service schedules. Extra loaders and ad hoc port omissions will be implemented to help improve reliability. 
Factories in south Vietnam are scheduled to reopen from early October. The demand for air cargo and intercontinental 
rail across Asia remains strong while trucking demand in China is set to rise 10% ahead of the holidays.
• Capacity at ports: Vessel waiting time has increased requiring more ships per string to lift same cargo volume. At 

LA/LB waiting time has risen with 70+ vessels anchored in mid-September. Covid-19 led shutdowns have delayed 
vessels from Asia

• Warehousing capacity has been reduced due to port and landside congestion
• Returning empty containers back to Asia is challenging. 
• Further virus infections and power interruptions in China will serve to further compound congestion and delays.
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Containers Piling Up At U.S. Rail Yards Add to Port Strains
• To understand why more than 100 container ships are waiting to enter U.S. ports from Southern California to 

Savannah, Georgia, it helps to keep tabs on the congestion that’s building at another key junction of freight 
transportation: rail yards.

• The so-called dwell time for containers at 11 major railroad depots reached an average of 9.8 days this month, 
according to a tally of its own boxes maintained by Hapag-Lloyd AG, the world’s fifth-largest container carrier. That’s 
up from 6.7 days in May and 5.9 in February.

• Leading the pack is LA, where containers wait an average of almost 16 days before being picked up. The delays are 
also surging in Charleston, SC, and in Detroit. The numbers show some improvements in LB, CA, and Kansas City.

• In its emailed note this week, Hapag-Lloyd said port officials are extending operating hours to nights and weekends 
to ease pileups in intermodal lots jammed with both full and empty containers. The delays through the ports of Los 
Angeles and Long Beach in particular, it said, “are expected to continue for the remainder of the year.”

• On top of the strong demand for imports, a big part of the problem is a shortage of truck drivers to collect and drop 
off cans, as executives of packaged good giant General Mills                                                                 
Inc. pointed out during an earnings call Wednesday.   

• “We have literally hundreds of disruptions in our supply                                                                     
chain, and it really changes on a daily and weekly basis,”                                                                   
said Jonathon Nudi, group president of North America retail                                                                  
at General Mills. “The bulk of our discussions right now with                                                                
retailers are really around service and making sure that we                                                                  
can ship the product that our consumers are ultimately                                                                       
looking for.”

• East and west coast ports have requested further funding                                                                     
from the federal government in order to provide capacity                                                                     
expansion in the years ahead. 
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U.S. Warehousing squeeze
• The U.S. supply chain is squeezed, with industry reports stating that the country needs to add at least 330 million 

square feet of warehouse space dedicated to e-comm by 2025 in order to keep up with the current rate of demand.
• As brick-and-mortar stores shuttered at the onset of the pandemic and consumers moved online, e-commerce 

boomed. Over a year and a half later, it appears the trend could be permanent, as e-commerce continues to thrive 
despite restrictions being lifted and stores reopening.

• To keep up with demand, retailers had to scale up operations by expanding and building out their own warehouses 
or leasing additional space from 3PL providers, which in turn maxed out all available warehouse inventory. Now, 
alongside the warehouse shortage, companies are also experiencing a nationwide labor shortage, making it 
increasingly difficult to secure space and staff. As both remain scarce and demand increases, warehousing costs are 
on the rise, as is the price of 3PL and 4PL services.

• In order to stay competitive with e-commerce giants like Amazon.com and Walmart, business leaders need to 
prepare now by investing in outside expertise, which can give them access to space and labor, as well as innovative 
technologies capable of integrating with these providers. Not only are these solutions necessary in a highly 
competitive market, but they can help companies do much more than survive in a shifting economy — they can 
unlock opportunities to stay ahead of the game now and thrive well into the future.

• In order to work with and lease space from 3PL or 4PL providers, companies first need the necessary software and 
technologies to enable seamless collaboration and end-to-end visibility of all products moving within the warehouse 
and along the supply chain. As logistics providers become the norm, this technology is no longer an option but 
rather a necessity to stay competitive.

• By investing in warehousing-as-a-service from outsourced logistics providers, companies gain access to both 
employees and state-of-the-art warehouse technology, allowing them to outsource supply chain operations for a 
fraction of what it would cost to build out their own warehouse. This allows companies to focus their time and 
efforts on business objectives rather than on managing their own facilities.

• 3PLs are automating and making the most out of their limited square footage by tapping into vertical space.
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Southeast US ports seek to ramp up container capacity
Port of Savannah to add 1.6 million TEUs of capacity while JAXPORT signs off on $49 million construction contract.
• The Port of Savannah aims to add 1.6 million twenty-foot equivalent units in capacity as part of a broader effort to 

position itself as the hub port of the U.S. Southeast, the Georgia Ports Authority announced Tuesday.
• The additional capacity will come online in phases, starting as early as December. Full completion of the expansion, 

which consists of an additional 230 acres of container-handling space, is expected in 2023.
• At the Port of Jacksonville in Florida, plans are also underway to expand                                                    

container capacity.
• The board of directors for the Jacksonville Port Authority (JAXPORT) said                                                    

Monday that it has unanimously awarded a $48.8 million construction service                                                  
contract to Superior Construction Company to enable the SSA Jacksonville                                                     
Container Terminal at Blount Island to accommodate more containers. 

• The construction contract will cover the first seven of eight phases, JAXPORT                                                
said. The $72 million project ultimately will enable the SSA facility to                                                     
accommodate up to 500,000 TEUs annually, which is 150% higher than the current throughput. By the end of this 
project in 2024, JAXPORT seeks to grow total TEU throughput by more than 40% to nearly 2 million TEUs annually.

Congestion, Delays and Supply Chain Challenges Will Continue into 2022
• Across all segments of the shipping industry, one thing that everyone agrees on is that there is no quick solution to 

the supply chain disruptions and challenges that have been experienced in 2021. The major carriers, as well as the 
ports, are warning that the surge is likely to persist, which will continue to drive shortages, lack of capacity, and 
increasing rates. 

• The visible signs of the surge resulted in the broad coverage of the record number of vessels arriving at the southern 
California ports and record backlogs. However, those same issues are resulting in backlogs at ports around the globe 
and it is having a broad effect on liner service. 



“The secret to happiness is freedom, and the secret to freedom is courage” Thycidides

Shipping Update 21

Costco Charters Ships to Manage Asian Supply Chain and Costs
• Costco Wholesale Corporation became the latest large retailer to detail its plans to support its supply chain by 

chartering containerships to move merchandise between Asia and North America. Speaking to investors on its 
earnings conference call, the third-largest global retailer discussed the pressures on the supply chain and its impact 
on its business. 

• The warehouse club retailer, which operates more than 800 big box stores mainly in the United States and Canada, 
told analysts that it has chartered three ocean vessels to transport containers between Asia and the U.S. and Canada 
for the next year. They reported that have also leased several thousand containers for use on these ships. 

• "Every ship can carry 800 to 1,000 containers at a time, and we'll make approximately 10 deliveries during the course 
of the next year," said CFO Richard Galanti. When questioned by an analyst, the CFO quantified the shipments to less 
than 20 percent of the retailer's Asian shipments, but it illustrates its steps to manage its supply chain and costs.

• Costco expects that the pressures on the supply chain will continue into 2022, while they warned investors that they 
thought the freight cost increases are likely permanent or at least likely to persist for the next year.

Comment: Chartering ships and empty cans assures deck space and can                                                                   
provision. What it does not do is assure land side services which are a major                                                
factor in current shipping delays. There are, as of Friday last week, 62 container                                           
ships either at anchor or drifting off LA/LB, see picture below, 154 ships piling                                            
off Chinese ports, see picture to the right. 
Coupled to this is the dramatic rise in port land side congestion. Ports have not                                            
adjusted to current volume surges.                                                                                           
Neither have land services such                                                                                              as 
chassis availability and transport. 
Costco will see delays at berth at                                                                                           
both ends. Maybe the statement                                                                                               
is intended for investors
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Schedule reliability drops to all-time low 33.6% in August 2021
• Sea-Intelligence has published issue 121 of the Global Liner Performance (GLP)                                                  

report, with schedule reliability figures up to and including August 2021. As the                                            
report itself is quite comprehensive and covers schedule reliability across 34                                               
different trade lanes and 60+ carriers, this press release will only cover the global                                        
highlights from the full report.

• Although schedule reliability has hovered between 35%-40% for most of the year,                                                 
in August 2021 it dropped to 33.6%, a new all-time low during the 10 years                                                      
Sea-Intelligence has tracked global schedule reliability.

• On a Y/Y level, reliability in August 2021 was -30.1 percentage points lower than                                               
August 2020, continuing the trend of Y/Y declines of over -30.0 percentage points                                               
in each month in 2021 so far. The average delay for LATE vessel arrivals continued                                           
to deteriorate, increasing by 0.58 days M/M to 7.57 days in August.

• Maersk Line was once again the most reliable top-14 carrier in                                                                  
August 2021, with schedule reliability of 45.6%, followed by                                                                 
Hamburg Süd with 38.0%. Another three carriers had schedule                                                                  
reliability between 30%-40%, with only three carriers recording                                                                 
schedule reliability of 20%-30%.

• Six carriers had schedule reliability of under 20%, with                                                                     
Evergreen recording the lowest August 2021 schedule                                                                          
reliability of just 11.5%. Only HMM recorded a M/M                                                                           
improvement in schedule reliability, of 1.6 percentage points,                                                               
while no carrier recorded a Y/Y improvement, with the                                                                        
smallest Y/Y decline of -24.2 percentage points recorded by                                                                     
Maersk Line. 

Sea-Intelligence
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Maersk to divest its container manufacturer to CIMC
• Container logistics company Maersk has signed an agreement on Monday 27 September 2021 to sell its reefer 

manufacturer, Maersk Container Industry, to China International Marine Containers, headquartered in Shenzhen, 
China and listed on the Shenzhen Stock Exchange and Hong Kong Stock Exchange.

• MCI will become part of a market leading company in the container equipment industry. CIMC will take over MCI’s 
entire organization and assets which include the reefer factory in Qingdao, China, as well as its R&D and test 
engineering facilities in Tinglev, Denmark.

• “We believe that we in CIMC have found a good long-term owner of MCI. The divestment of MCI is part of A.P. Moller 
- Maersk’s business transformation, where focus is on being an integrated container transport and logistics company 
creating customer value across the entire supply chain,” says the CEO of Maersk Fleet & Strategic Brands.

Ports of Los Angeles and Long Beach reach an incredible 70 container ships waiting for a docking site
• The previous week the unthinkable sum of 71 ships waiting to berth in the ports of Los Angeles and Long Beach (LA-

LB) was counted. Jon Monroe, an industry analyst explains that a ship can take up to two weeks to get a mooring. In 
addition, approximately 40 vessels are at the anchorage and another 20 or 30 remain adrift and once they have 
drifted, for example 2 miles, they return to their original position. "Can you imagine the amount of fuel that is 
burned?" asks the analyst.

• In addition, a ship already docked can later lose yet another time to be unloaded. “If a small vessel (less than 2,000 
TEUs) took 2½ days to unload and leave a terminal, now it can take between 4 and 6 days. In this plane, he explains 
that the documentation of the time of arrival and the obtaining of the mooring does not guarantee the workforce, 
which has become as problematic as the mooring. Crews are assigned on a daily basis and the number of crews (1 
crew = 1 crane) needed to unload the ship depends on the size of the ship.

• "Right now, it's crazy," add informed sources, who explain that if the pier is too congested, the terminal will cancel 
crews to wait for the pier to clear. Thus, these are the three most pressing problems congesting Southern California 
terminals today: berths, manpower (the right number of crews for the ship to work efficiently) and capacity of the 
vessels. ports.
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California congestion worsens
• Current port delays on the US West Coast are contributing to the extraordinary lack of available vessel capacity that 

we are currently seeing globally, which is putting immense pressure on ever-tightening rates, according to 
VesselsValue, a shipping online valuation and data provider.

• VesselsValue noted that of these vessels are container ships waiting to enter the port, equating to a total of 301,000 
TEUs , most of which have travelled to the US on the Transpacific leg from Asian manufacturing ports having left over 
a month ago.

• Aside from the anchored vessels, further boxships are seen to be drifting further away from the port in an overflow 
zone, biding time.

• This high congestion is already having noticeable knock-on effects on supply chains at this busy time of year, as many 
large retailers are gearing up to fill shelves in time for Christmas

Ships at anchor                                                                       Ships drifting
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Coast Guard Monitoring Backlog of Containerships at Puget Sound Anchorages
• The U.S. Coast Guard said this week it is monitoring a backlog of containerships anchored in the greater Puget Sound 

area as ports along the West Coast of the United States and Canada from Los Angeles to Prince Rupert, British 
Columbia continue to be strained under high import volumes.

• This unprecedented backlog has resulted in a greater number of ships, particularly containerships, utilizing 
anchorages in Puget Sound, home to the ports of Seattle and Tacoma.

• As of September 23, the Coast Guard reported 8 containerships anchored across Puget Sound’s five designated 
anchorages, including Holmes Harbor, Bellingham Bay, Port Gardner, Eliott Bay West, and Yukon Harbor. All but 
Bellingham Bay and Yukon Harbor are filled to capacity.

• Efforts are continuing to manage to the influx of vessels. The Captain of the Port is encouraging container ship 
stakeholders such as the Northwest Seaport Alliance, the Pacific Merchant Shipping Association, the Port of Seattle, 
Port of Tacoma, and terminal operators to develop new processes for containership queuing to manage vessel 
arrivals efficiently and reduce the demand and load on anchorages.

Power crisis deepens in Asia and Europe: What it means to shipping
• There’s panic-buying of gasoline in the U.K. Natural gas prices in Europe and Asia are skyrocketing. Protests are 

breaking out across Europe due to spiking electricity bills. India and China are short of coal for utilities. Power is being 
rationed to factories in multiple Chinese provinces — and winter is coming.

• First came the COVID-induced global supply chain crisis for container shipping. Now comes a power crunch across 
Asia and Europe. Energy commodity stockpiles — just like U.S. retail inventories — did not build back up fast enough 
to contend with post-lockdown demand.

• How could the power crunch affect ocean shipping? For U.S. importers of Asian containerized goods, it’s a negative: 
another crimp in the supply chain. For commodity shipping — dry bulk, liquefied natural gas (LNG) and possibly oil 
tankers — it’s a recipe for higher rates.

• Stoppages of Chinese factories would further delay deliveries of U.S. imports, which have already been waylaid by 
extreme congestion at ports in Southern California and, more recently, ports in China.
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Delays at ports continue as volumes increase
• There have many reports on massive congestion problems at West Coast containership ports that's causing store 

shelves to go wanting to seasonal imported goods.
• Ron Fisher owns Fisher Nuts, a Modesto grower, processor and exporter of almonds who, like tens of thousands of 

farmers raising more than 350 different crops, can't get containers or ships to foreign markets. 
• "It’s extremely difficult for us in an export situation to the market," said Fisher. "Delays cost the farmer dearly. You 

have some either value loss of you actually have to dump the product due to decay or spoilage." 
• Port congestion has been going on for more than a year now, say some experts, is the worst it's ever been. Ocean 

carriers are delaying shipments or skipping them altogether. "Right now, there's about 55 container ships that are at 
anchor, another 30 at berth and they're extremely constrained down in southern California," said GSC Logistics.

• "They're skipping Oakland because the vessel lines, which are mostly foreign owned are looking to make a fast buck, 
shall we say," said Taylor.

• Instead of dropping products off in Oakland or picking up exports, they are heading right back to Asia where vessel 
owners can get as much as 20 to 40 times more than Oakland agricultural exports will fetch for them. 

• Strong American consumer demand has continued unabated for more than a year, evidenced by the steady amount 
of cargo streaming through the Port of Los Angeles. In August, the Port processed 954,377 TEUs, just shy of last 
August’s record of 961,833 TEUs. 

• 8 months into the 2021 calendar year, overall cargo volume is 7,273,053 TEUs, an increase of 30% compared to 2020.
• Port-related employment is robust, with longshore shifts up 32% compared to last year.
• Both imports and exports saw double-digit gains in the second largest port of the United States (US). In particular, 

imports in July rose by 20.6% year-on-year, totaling 396,699 TEUs, while for the first seven months of the year, they 
reached more than 2.6 million TEUs, which translates to a rise of 29.4% compared to the same period of 2020.

• The Port of New York and New Jersey has marked double-digit volume increases in all sectors during July, with the 
total throughput elevated by almost 26% compared to the same month of 2020, while 758,810TEU and 420,847 
containers were handled according to container-news.com
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Papa John’s announces largest-ever domestic development deal with Sun Holdings
• Papa John’s International, Inc. has announced its largest-ever                                                                  

domestic development deal in partnership with Sun Holdings, to                                                               
open 100 new stores throughout Texas by 2029.

• Sun Holdings is a multi-brand franchise operator that has more                                                                  
than 1,000 locations under its guidance in 12 U.S. states. 

• It is currently ranked as the third-largest franchisee in the U.S.,                                                             
with founder Perales, being IFA’s Entrepreneur of the Year.

• “Papa John’s development flywheel has started to take off,” said                                                             
Amanda Clark, Papa John’s chief development officer. “With                                                                   
industry-leading paybacks and our key strategy of making it easy                                                                
for franchisees to say yes to developing, we can attract great new                                                           
partners to our brand. We’re excited to launch this milestone                                                                
partnership with Guillermo and his team at Sun Holdings in Texas.

• “Sun Holdings is a successful and well-financed operator who understands the Texas market and brings deep expertise 
within the QSR space that will benefit the entire Papa John’s system.”

• In the first half of 2021 alone, Papa John’s has reported record net unit growth, and a flurry of new locations to 
broaden its franchisee network. Recently, the company also announced a development in partnership with Drake Food 
Service International to open 220 additional restaurants throughout key international markets, including Latin 
America, Spain, Portugal, and the U.K.

• “Since its founding, Sun Holdings has taken a long-term, disciplined approach when making growth investments. Papa 
John’s fits our criteria perfectly,” said Guillermo Perlaes, president and CEO of Sun Holdings. “We see tremendous 
potential in this premium brand, backed by an innovative culture and highly attractive economics. We know Texas well 
and see an immense opportunity to grow Papa John’s across this dynamic region.”

• Founded in 1984, Papa John’s International, Inc. Has more than 5,500 restaurants in 49 countries and territories.
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9 CDC stats to know
Reported cases

1. The nation's current seven-day case average is 121,533, a 17.1 percent decrease from the previous week's 
average.
2. This decrease comes after the CDC on Sept. 17 reported a 6.1 percent jump in the nation's seven-day case 
average.

Hospitalizations 
3. The current seven-day hospitalization average for Sept. 15-21 is 9,636, a 14.4 percent drop from the previous 
week's average.

Vaccinations
4. About 212.6 million people have received at least one dose — 64 percent of the total U.S. population — and 
more than 182.6 million people have gotten both doses, or 55 percent of the population.
5. The seven-day average number of vaccines administered daily was 683,329 as of Sept. 23, a  11.7 percent 
decrease from the previous week.

Variants
6. Based on projections for the week ending Sept. 18, the CDC estimates the delta variant accounts for more than 
98% of all U.S. COVID-19 cases.

Deaths 
7. The current seven-day death average is 1,557, up 0.7 percent from the previous week's average. Some historical 
deaths have been excluded from these counts, the CDC said.

Testing
8. The seven-day average for percent positivity from tests is 7.6 percent, down 10.8 percent from the previous 
week.  
9. The nation's seven-day average test volume for the week of Sept. 10-16 was more than 1.6 million, down 11.9 
percent from the prior week's average.
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Amazon launches $40M health equity program: 3 details
Amazon Web Services is committing $40 million over three years to its new global program to support equity in health 
outcomes. Here are three key details:
1. Through the program, organizations can apply to receive Amazon Web Services credits and expertise to create 

products and services aiming to improve health outcomes for marginalized populations. This year's deadline for 
applications is Nov. 15.

2. The program is open to organizations that want to use Amazon Web Services in three areas: increasing access to 
health services for underserved communities, addressing social determinants of health, and using data to promote 
more equitable and inclusive healthcare delivery.

3. "Applying modern technology to health systems is not a silver bullet to ending health inequity, but it can speed 
health research and innovation, level the playing field for accessing care, help deliver trusted information to people 
when and where they need it, streamline supply chains, and more," Max Peterson, vice president of the worldwide 
public sector at Amazon Web Services, wrote in a Sept. 27 company blog post.

Walmart aims to help customers simply their healthcare with single, unified system
• The retail giant is partnering with health records system company Epic to integrate all of Walmart’s health and 

wellness lines of business – across channels. By creating a single, unified system, the retailer intends to engage 
patients, health care professionals, insurance carriers and other stakeholders in its Walmart Health offering through 
a unified portal. The Epic EMR platform will support all of Walmart’s health-and-wellness lines of businesses as it is 
rolled out and will first be implemented in four new Walmart Health Centers opening in Florida in early 2022.

• The Epic online portal allows patients to securely access their health information, communicate with their providers, 
schedule appointments, and pay bills on their phone or computer. Walmart is collaborating with Epic on the heels of 
two significant healthcare technology acquisitions earlier in recent months.

• In June 2021, Walmart acquired the technology platform, patents and intellectual property of CareZone
• In May 2021, Walmart announced it would acquire MeMD, a multi-specialty telehealth provider.
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Global Pharmaceutical Logistics Market Forecasts 2020 – 2025
• Ti's latest research reveals the global pharmaceutical logistics market will be worth $US113m by 2025, growing 4.4%.
• The pharmaceutical logistics market will undergo a transition period over the coming years, as growth will initially be 

driven by ongoing Covid-19 requirements alongside a gradual return to medical services. As we look towards 2025, 
the market will be driven by structural drivers such as aging populations, the rise of non-communicable diseases and 
more complex logistics requirements.

COVID-Related Attacks Prompt Hospital To Issue Panic Buttons 
• Nurses and hundreds of other staff members will soon begin wearing panic buttons at a Missouri hospital where 

assaults on workers tripled after the onset of the COVID-19 pandemic. Cox Medical Center Branson is using grant 
money to add buttons to identification badges worn by up to 400 employees who work in the emergency room and 
inpatient hospital rooms. Pushing the button will immediately alert hospital security, launching a tracking system 
that will send help to the endangered worker. The hospital hopes to have the system operational by the end of the 
year. 

• A constant barrage of misinformation has Idaho health care workers facing increased animosity from some patients 
and community members, officials say. It’s gotten so bad in northern Idaho that some Kootenai Health employees 
are scared to go to the grocery store if they haven’t changed out of their scrubs, said hospital spokeswoman Caiti 
Bobbitt on Tuesday. Some doctors and nurses at the Coeur d’Alene hospital have been accused of killing patients by 
grieving family members who don’t believe COVID-19 is real, Bobbitt said. Others have been the subject of hurtful 
rumors spread by people angry about the pandemic.

Stop Inhaling Hydrogen Peroxide To ‘Treat’ COVID. 
Doctors Beg People Not To Follow This Dangerous And Ineffective Trend. Medical experts are warning of a dangerous 
trend that has been spreading on social media where people are skipping intensive care units and instead treating 
COVID at home by inhaling hydrogen peroxide through the use of a nebulizer. Hydrogen peroxide is a mild antiseptic 
used topically on the skin to prevent infection on minor cuts and wounds.
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How to perform a cybersecurity risk assessment in 5 steps
Nearly all organizations are at risk of a cyber attack. To understand how great this risk is and to be able to manage it, 
organizations need to complete a cybersecurity risk assessment, a process that identifies which assets are most 
vulnerable to the risks the organization faces.
Step 1: Determine the scope of the risk assessment
A risk assessment starts by deciding what is in scope of the assessment. It could be the entire organization, but this is 
usually too big an undertaking, so it is more likely to be a business unit, location or a specific aspect of the business, such 
as payment processing or a web application.
Step 2: How to identify cybersecurity risks

• Identify assets - You can't protect what you don't know, so the next task is to identify and create an inventory of 
all physical and logical assets that are within the scope of the risk assessment. 

• Identify threats - Threats are the tactics, techniques, and methods used by threat actors that have the potential 
to cause harm to an organization's assets.

• Identify what could go wrong - This task involves specifying the consequences of an identified threat exploiting 
a vulnerability to attack an in-scope asset.

Step 3: Analyze risks and determine potential impact
Now it is time to determine the likelihood of the risk scenarios documented in Step 2 occurring, and the impact on the 
organization if it did happen. In a cybersecurity risk assessment, risk likelihood -- the probability that a given threat is 
capable of exploiting a given vulnerability -- should be determined based on the discoverability, exploitability and 
reproducibility of threats and vulnerabilities rather than historical occurrences.
Step 4: Determine and prioritize risks
Using a risk matrix where the risk level is "Likelihood times Impact," each risk scenario can be classified.
Step 5: Document all risks
It's important to document all identified risk scenarios in a risk register. This should be regularly reviewed and updated to
ensure that management always has an up-to-date account of its cybersecurity risks.
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Citroen WILL sell its tiny electric Ami in the UK from £6,000
• Citroen's new back-to-basics green electric city car costing around £6,000                                                      

is to be sold in the UK following 'unprecedented' demand for it to cross the                                                 
Channel.

• Bosses gave the green light to the quirky two-seater Citroen Ami runaround                                                      
coming here in spring 2022 after receiving more than 12,000 expressions of                                                   
interest from potential British customers.

• The French carmaker says the dinky car exemplifies the 'spirit' of the                                                       
legendary cheap and cheerful 2CV.

Ola’s 70 MPH electric scooters confirmed to be coming to US much sooner than expected
• Ola’s electric scooters made a splash last month when the company unveiled its highspeed Ola S1 and S1 Pro electric 

scooters. Ola had indicated that international export plans were in the works, but now we are learning that the US 
will be receiving the electric scooters much sooner than we had anticipated.

• There’s no word yet about homologation of the S1 or S1 Pro electric scooters for the US market.
• Fortunately, the process is easy, especially compared to type testing in the EU. Manufacturers are mostly required to 

“self-certify” that their vehicles meet relevant DOT and NHTSA regulations, which                                               
simplifies the process of preparing for US exports.

• As it stands, very few high speed and high-power electric scooters are available in the US.                                     
Piaggio’s Vespa Elettrica and NIU’s NQiGT Pro are probably the closest comparisons, but                                      
both only reach speeds of around 45 mph and are aimed at more premium customers. The                                         
Vespa Elettrica is priced at around US $7,600 while the NIU NQiGT Pro is a bit more                                          
affordable at around US $4,600.

• The CSC Wiz is more affordable at $2,495, but it is a bit slower at 42 mph and less of a                                     
premium scooter due to its basic features. In stark comparison, the Ola S1 and S1 Pro were                                   
priced at between US $1,050 – US $1,350 when they were unveiled in India last month.
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