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These architects popularized the open office. Now they say ‘the open office is dead’ 3

Library

Plaza

Avenue

• Clive Wilkinson Architects championed open offices for big companies such as Google and Microsoft. Now, as the 
pandemic has led to a massive overhaul of work life, they envision something completely different.

• As a longtime designer of office spaces for big companies such as Google, Microsoft, and the advertising firm 
TBWA\Chiat\Day, Los Angeles-based Clive Wilkinson Architects has helped define how offices around the world look 
and feel. One of its biggest innovations was a push toward the open office floor plan—the big, wall-less room full of 
clicking and chattering desk workers that optimized the square footage of offices and democratized the workplace.

• But for the actual office workers using open offices, the experience has been less than ideal. They’re noisy and lack 
privacy, they reinforce sexist behavior, and they even make people quit their jobs.

• Now, as the pandemic leads many companies to dramatically rethink how their offices                                          
function, Wilkinson has laid out a redesign strategy to achieve a more diverse, more                                         
multifunctional office. It starts with ditching the open floor plan. “The open office is dead,”                              
says Wilkinson. 
❖ The Library - Inspired by the openness of the open floor plan but designed to address                                                   

noise and commotion, the Library is a collaborative, unassigned working space that                                           
combines large working tables, individual nooks, and cushy chairs for quiet focus.                                           
Like a train’s quiet car, a suggested no-talking policy helps reduce distraction.

❖ The Plaza - After months of Zoom meetings and lonely, couchbound workdays, office                                               
workers are ready to interact with their coworkers in real life. The Plaza is a kitchen                                      
and lunchroom type space that has all the office’s food-related infrastructure and                                              
seating to create a lively hub of activity. Like the kitchen of a home, it’s a main space                                    
within the office where social interaction can happen once again.

❖ The Avenue - Serendipitous interactions can happen anywhere, especially if there’s                                                        
room. The Avenue reconfigures the typical straightaway office hallway to have nooks,                                         
seating, and bar-like spaces where passing colleagues can stop and chat without                                                 
getting in the way.
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CSN  Names 2021 Top Women in Convenience 4

Convenience Store News will celebrate a record 74 female leaders at its eighth-annual Top Women in Convenience 
(TWIC) awards ceremony this fall. This year's TWIC program was the most competitive yet, as the number of 
nominations received more than doubled from 2020. More than 300 nominations were judged.
Women of the year
Recognized for their exceptional impact on the success or direction of their company, as well as their positive impact on 
the convenience store industry as a whole.
• Ericka Ayles, Managing Director & Chief Financial Officer, Yesway
• Renee Bacon, Senior Vice President, Sales & Operations, Murphy USA
• Melanie Isbill, Chief Marketing Officer, RaceTrac Petroleum Inc.
• Marissa Jarratt, Chief Marketing Officer, 7-Eleven Inc.
• Lisa Koenig, Head of Global Communications, Alimentation Couche-Tard Inc./Circle K
Senior-level leaders
• Atina Abraham, Director, Women’s Wellness — Walgreens Team, Procter & Gamble
• Brittany Bayley, Vice President of Marketing, Huck’s
• Dawn Boulanger, Vice President of Marketing, Tri-Star Energy
• Sandra D’Asaro, Vice President of Sales Development, Analytics & Technology, Core-Mark International 
• Simran Dhaliwal Emaus, CEO, Now Save Stores
• Christina Dokos, Senior Vice President, Marketing, Eby-Brown
• Megan Elfers, Vice President of Advertising/Marketing, Casey’s General Stores Inc. 
• Meghann Erhart, Vice President, Business Process Improvement & Automation, Pilot Flying J
• Polly Flinn, President, GetGo Café+Market
• Susan Flynn, Director of National Sales – QuikTrip, The Coca-Cola Co.
• Krystal Forbes, Senior Director — San Francisco Region, Reynolds American Inc.
• Elizabeth Hoffer, Director of Commissary Operations, CEFCO Convenience Stores
Full list at https://csnews.com/convenience-store-news-names-2021-top-women-convenience
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The top 10 US companies ranked by ecommerce sales
Amazon is expected to make over $367 billion in retail ecommerce sales in 2021, more than five times what Walmart, its 
closest US ecommerce rival, will make. In fact, Amazon will rake in more in retail ecommerce sales than its next nine 
biggest US ecommerce rivals combined.
(i) Amazon - $367.2B, (ii) Walmart - $64.6B, (iii) eBay – $38.7B, (iv) Apple - $33.6B, (v) Best Buy - $20.3B, (vi) Target -
$20.2B, (vii) The Home Depot - $20B, (viii) Kroger - $15B, (ix) Costco - $14.6B and (x) Wayfair - $13.9B.

March 2021: Total U.S. Online Grocery Sales hit $9.3 billion, up 43% vs prior year
• The U.S. online grocery market finished March with $9.3 billion in sales, a return to January’s record spending levels, 

as over 69 million households placed an average of 2.8 online orders during the month, according to the Brick 
Meets Click/Mercatus Grocery Shopping Survey* fielded Mar. 26-28, 2021. 

• The 43% jump in sales versus year ago,                                                                                       
when sales were $6.5 billion, quantifies                                                                                     
the disruptive impact of a pandemic that                                                                                     
continues to alter how people get groceries.

• “A year since COVID-19 changed how we                                                                                           
live, work, and shop, online grocery                                                                                         
demonstrates continued strength and                                                                                          
impressive staying power,” explains David                                                                                    
Bishop, partner at Brick Meets Click.  “The                                                                                  
monthly active user base remains robust,                                                                                     
average order values are at similarly                                                                                        
elevated levels and order frequency has                                                                                      
gone up.”

• The delivery/pickup segment captured $7.1B                                                                                   
in sales, accounting for more than ¾ of total online grocery sales for February.



“I only hope that we don't lose sight of one thing: that it was all started by a mouse.” 
Walt Disney

ACC

Retail Update 7



“I only hope that we don't lose sight of one thing: that it was all started by a mouse.” 
Walt Disney

ACC

Retail Update 8

Ecommerce Delivery Benchmark Report 2021
• Steady ecommerce growth is something retailers have been counting on for years. At the beginning of 2020, online 

retail was expected to grow 16.5%. Fast forward to the end of Q1 and it had exploded by nearly 28%. In some parts 
of the world, we saw 10 years of ecommerce growth in just three months.

• The coronavirus may have fast-tracked the so-called All-Delivery economy, but it can’t take credit for the long-term 
growth ecommerce will almost certainly retain. Online shopping will remain popular for the same reason it always 
has - because it’s convenient. New and infrequent users have increased their activity by 169%. After trying online 
shopping for the first time during the pandemic, well, it turns out they had a pretty good experience.

Full report available at https://info.metapack.com



“I only hope that we don't lose sight of one thing: that it was all started by a mouse.” 
Walt Disney

ACC

Retail Update 9

Albertsons digital sales up by 282% in Q4 2020
• Albertsons released its fourth quarter and full year 2020 results, reporting strong growth with sales and other 

revenue up USD 7.2 billion year-on-year with identical sales growth of 16.9% in 2020. This growth was in part 
driven by ecommerce with digital sales growth of 258% in 2020 and Albertson’s store pickup service, Drive Up & 
Go growing at a rate of over 1000% during Q4, up 856% during the year.

• Albertsons has invested over USD 300 million to increase the efficiency of its online services with the aim of 
improving the profitability of its ecommerce business. The retailer is seeing margins for Drive Up & Go improving 
as higher order volumes allow labor costs to be spread out, supported by increased order picking speeds from its 
investments in new picking algorithms and software. Alongside this, Albertsons has launched automated grocery 
pick up kiosks and has been investing in micro fulfillment centers, with plans to add five more in 2021.

Why Amazon's Aplenty private label is a powerful extension of its strategy
• Amazon’s introduction of Aplenty signals that it is beginning to take greater control of the distribution and 

marketing in a number of consumer goods categories that traditionally have been managed by advertised brands.
• As a private label, Aplenty isn’t designed as a flanker to advertised brands; it’s a competitor to them. The 

advertised brands affected will need to revisit their focus on growing through line extensions and uncover other 
ways to offset lost sales.

Victoria’s Secret reportedly back on the selling block
• L Brands is in talks with potential buyers to sell Victoria’s Secret approximately one year after a prior deal was 

cancelled amid the pandemic, reported Bloomberg. The company, which also owns Bath & Body Works, is looking 
for possibly more than double the $1.1 billion valuation in the prior deal. 

• In  May 2020, L Brands and Sycamore Partners on Monday confirmed by “mutual agreement” the termination of 
Sycamore’s previously announced agreement to acquire the retailer’s Victoria’s Secret business for about $525 
million in a deal that valued the brand at $1.1 billion. In  March 2021, L Brands said that it planned to spin off or 
sell Victoria’s Secret, includes the lingerie, beauty and Pink divisions, with either option completed by August.
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Amazon to overtake Walmart as largest U.S. retailer by 2025; Kroger #3
• Amazon is on track to become the largest retailer in the United States within the next four years, followed by 

Walmart and Kroger.
• Amazon gross merchandise value sales (GMV is the standard used to measure the size of third-party marketplaces)  

will reach  $631.6B by 2025, representing a compound annual growth rate of 14% between 2020 and 2025, 
according to a report from Edge by Ascential’s market research arm, Retail Insight. The Amazon metric includes 
online and offline sales.

• "The United States Retail Landscape and Market Planning Report 2021" forecasts that Walmart’s total sales (offline 
and online and including Sam’s Club) will grow at a 2020-2025 CAGR  of 3.9% to reach  $523.3B by 2025, boosted by 
its e-commerce offering. The report reveals that Walmart’s e-commerce sales are set to grow at a five-year CAGR of 
14.9% from $43.6 billion in 2020 to $87.5 billion in 2025, accounting for 16.7% of total retailer sales in 2025. 
Meanwhile, Amazon will continue to grow its third-party marketplace business model, which will account for 66% of 
gross merchandise value sales in 2025, up from 60% in 2020. 

Sainsbury's full year digital sales up 102% as profits fall
Sainsbury’s retail sales increased by 7.3% for the full year to March 2021 to GBP 28.8 billion excluding fuel, with grocery 
sales up 7.8% and general merchandise rising 8.3%. Digital sales performed strongly, rising 102%, with Sainsbury’s 
online grocery business doubling in scale to account for 17% of all grocery sales. Strong sales performances however 
failed to offset the impact of pandemic-related costs, with profit before tax falling 39% to GBP 356 million.

Leading fashion sites most visited by UK Digital fashion buyers
Amazon is UK fashion buyers' site of choice, with 3 in 5 saying they visit the digital                                       
marketplace to shop the latest trends. ASOS came in second, with about 2 in 5 saying                                         
they digitally shop there. There is a growing increase in online fashion transactions,                                       
accelerating during the current pandemic. This is expected to continue as increasing                                         
numbers of customers experience the ease of online interactions.
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First Look: Harry Potter New York
• A themed flagship featuring the largest collection of Harry Potter and Fantastic                                             

Beasts merchandise under one roof is set to open in the Big Apple.
• Warner Bros. will unveil the Harry Potter New York flagship, at 935 Broadway in                                              

mid-town Manhattan, on June 3.  The three-floor, 21,000-sq.-ft. store will                                                      
feature 15 different themed areas, each one designed to bring the magic of the                                               
“Harry Potter Wizarding World” to life. More than 1,000 props will be on                                                     
display, including some authentic items used in the movies.

• Entering the store, customers will pass under a huge model of a familiar Harry Potter-related creature, Fawkes the 
Phoenix. The model, created by a team of propmakers, weighs more than 220 lbs. and is one of many detailed, 
handmade props located throughout the store. 

• A rotating stature of a Griffin, the magical beast of Harry Potter fame, stands guard in the main atrium. Adjacent to 
this is the Wand Shop, featuring more than 50 wands inspired by characters, locations and props from the Wizarding 
World.

Raley’s to convert all stores to new banner
• Raley’s has big plans for its Raley’s O-N-E Market format. 
• The California grocer plans to transform all its stores “in time” to the banner which is focused on organics, nutrition 

and education. Raley’s unveiled the concept last July, with the opening of a new store in Truckee, Calif. It recently 
opened its second O-N-E Market location, converting an existing 39,000-sq.-ft. Raley’s in El Dorado Hills, Calif., to the 
banner. It’s the first conversion, but more are expected. 

• “Raley’s O-N-E Market is an important part of our long-range strategy, and there will be additional conversions 
beyond this one,” said Keith Knopf, president and CEO, Raley’s, which operates 124 stores under six banners: Raley’s, 
Bel Air Markets, Nob Hill Foods, Raley’s O-N-E Market, Food Source and Market 5-ONE-5. “Our plan is to transform 
all our stores in time. The pace of transformation will be guided by our purpose and aligned with customer 
preference.”
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The first indoor and outdoor AGV for warehouses, logistic centers, plants etc.
• A 100% driverless autonomous AGV was recently introduced into a major U.S. car plant. Able to operate both indoors 

and outdoors, it offers a welcome respite to providing guaranteed production and supply chain continuity in events 
such as the present pandemic, being fully autonomous.   

• The Tract Easy system, introduced by easymile of Colorado, operates in a clean power environ, safe movement in busy 
manufacturing and warehousing operations and around 24/7 operability.

April Market Update - Strong growth in pricing
• The stress in the freight transportation system continues to show up as strong growth in pricing. The PPI for rail 

intermodal freight transportation in March jumped 4.2% from February for the largest gain on record. 
• PPI gains in trucking didn’t set records, but they were hardly weak. The PPI for truckload primary services rose 2.2%, 

which is the fifth-largest monthly increase on record. And the PPI for LTL primary services rose 4.1%, also the fifth 
largest increase, with data going back to 1992.

• The intermodal, truckload, and LTL PPIs were strong y/y, too, but that comparison will not mean much for the next few 
months as the U.S. economy had basically shut down from late March through early May 2020. Pricing, like volume, 
essentially collapsed during that period.

• Pricing in key production commodities for manufacturing and housing continues to soar. The PPI for hot-rolled steel 
jumped about 25% m/m in March following an increase of more than 19% in February. The steel PPI was up 66% y/y in 
March, but that was not just a function of a weak comparison period. The PPI had been up 33% y/y in February.

Maximum speed 

* Up to 15 mph in manual mode
* Up to 10 mph in autonomous 

Mode

Maximum towing 
capacity

25 tonnes / 55k lbs

GVM
3.8T / 8,500 lbs.

Dimensions 

(L) 3200 * (W) 1940 
* (H) 2050

Turning radius, wall-to-wall
4.25m minimum, depending 

on # of trailers

Interconnectivity
API Connectivity
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Amazon is Eating the Fulfillment World
• To the right, from MWPVL International is a graphic that                                                                     

shows the total count and active square footage by Amazon                                                                    
US facility type.

• As can be seen, on top of the current 824 facilities, an                                                                     
additional 325 of all types are already planned by Amazon.                                                                   
That is a 40% increase.

• In the end, the Inquirer piece notes, Amazon is focused on                                                                   
getting to 30-minute deliveries in much of the country.

• What would not long ago have seemed impossible appears to me to be quite possible.
• When Amazon eventually announces teleportation capabilities, no one should be surprised.

US Truckload Rates Keep Heading Higher
• It's no secret freight rates are soaring.
• But here is the evidence in a nice chart from Cass Information                                                               

Systems, as part of its monthly Linehaul Index, which measures US                                                            
contract truckload rates before fuel surcharges or other accessorials.

• The chart shows the index starting taking off in mid-2020 and have                                                              
slowed down since.

• The index, with a baseline period of Jan. 1990 (index = 100), was                                                            
about 130 in the middle of last year. In March, the index stood at                                                           
143.1, an all-time high.

• It also means that since mid-2020, US truckload rates are up 10%.
• The bad news for shippers: it doesn't look like rate growth is slowing                                                       

down any time soon.
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CN posts lower net income, flat revenue in Q1
• CN yesterday reported first-quarter 2021 net income fell 3.7% to CA$974M, or $1.37 per diluted share, from 

CA$1.01B, or $1.42 per diluted share, in the same period a year ago.
• The Class I’s total revenue of CA$3.5 billion for the quarter was "in line" with Q1 2020, CN officials said in a press 

release. Operating income rose 9% to CA$1.3B but adjusted operating income of CA$1.2B was down 2%.
• CN executives described the company’s Q1 results as "solid," and included an "industry-leading" year-over-year 

increase in traffic volume of 5%.

Amazon brings groceries to your garage – coast to coast
• Amazon Prime members across the U.S. can now have their groceries delivered to their garage. 
• The company has expanded its Key by Amazon In-Garage Grocery Delivery service to everywhere that grocery 

delivery by Amazon is available. The expansion means that the service, launched in five U.S. cities in November 2020,  
is now available in more than 5,000 U.S. cities and towns.  Eligible Prime members who opt for the service will have 
their Amazon Fresh and Whole Foods Market groceries delivered securely inside their garage.

DSV to become world’s largest forwarder with Agility acquisition
• Danish forwarder DSV Panalpina has added Agility’s Global Integrated Logistics (GIL) division to its growing list of 

major acquisitions. News broke early on Tuesday (27-Apr) that Agility’s €3.5bn GIL division, which houses the 
forwarder’s air and sea operations, would be acquired by DSV Panalpina in an all-share deal valued at 
$4.2bn/€3.7bn. The deal will be funded through the issue of 19.3m new shares in DSV and it values Agility’s logistics 
unit at a multiple of 23.3 times earnings before interest and tax in the past 12 months. The deal is expected to close 
in Q3 2021 and comes just two years after DSV’s last major acquisition, the Swiss forwarder Panalpina. At the end of 
2020, Air & Sea operations accounted for 62% of DSV Panalpina’s total revenues. 

• In 2018, the last year before Panalpina was integrated, Air & Sea accounted for a significant but smaller 45% of 
overall DSV revenue. Within GIL, forwarding and project logistics activities account for 84% of revenue, with contract 
logistics making up the remaining 16%.
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Faster, Safer: How the Warehouse has Changed Post-Pandemic
• Challenges took a new meaning for logistics operations that require more than the traditional approach to 

developing protocols and workflows. In 2021, the warehouse is not what it was one year ago. The pandemic put a 
direct spotlight on the importance of keeping workers–and partners–safe. Adhering to implemented protocols are 
more than a formality in the new normal and can be the very things that keep a business open in the long term. In 
the short term, warehouse managers have no choice but to stay diligent in securing the safety of their business by 
putting their employees’ safety first. 

• The handling of materials requires interaction between people and maintaining clear rules of social distancing, not 
only with the collaborators we have on the day-to-day, but also with the carrier that arrives every hour into our 
warehouses. It becomes an additional challenge to keep a strict process to maintain the correct functionality of the 
warehouse, and of course, avoid any possible risk to our teams. Strict protocols and sticking to them are critical, 
such as sanitizing our facilities twice a day, consistent washing of the hands and wearing masks.

• Technology continues to serve as a key driver for success when securing strict workflows between workers. 
• What does all this mean for customers? Customer retention post-pandemic has become more of a challenge than 

ever before. Customers are experiencing a significant financial impact, creating a greater demand for competitive 
cost-effective options while increasing demand for space. So, not only are warehouse managers working to 
implement protocols and keep employees safe, but they are also competing to retain customers, drive down costs 
and meet demand for space at a competitive price.

• Logistics has taken a new form that quickly eliminates paper processes and traditional methods of management. 
Automation is now a major differentiator as customers vet the fastest and most efficient providers to meet their 
needs, rather than an option. In the new normal, customers simply cannot afford the risk associated with manual 
processes and their potential inefficiencies. Dachser recognizes this and cites the power of automation for meeting 
market demands and providing adaptable solutions. 

• For now, the brunt of COVID-19 has been felt across the supply chain, allowing companies to understand what it 
takes to continue operating with boots on the ground. 
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Port of Montreal strike end nears after law makers OK back-to-work legislation
• The strike at the Port of Montreal moved a step closer to ending after lawmakers in Canada’s House of Commons 

approved back-to-work legislation early Thursday.
• The legislation, Bill C-29, will require longshoremen at the port to return to work immediately after it takes effect. 

That could come as early as 12:01 a.m. Saturday if the Senate approves the bill on Friday, which is likely. 
• The 1,150 longshoremen, Canadian Union of Public Employees Local (CUPE) 375, will be prohibited from further 

strikes until they reach a new collective bargaining agreement with the Maritime Employers Association (MEA). 
• The longshoremen began a general strike on Monday, which shut down most cargo operations at Canada’s second-

busiest port. It came less than a year after an 11-day strike, which ended in a truce. 
• Striking longshore workers at the Port of Montreal said the bill that passed Canada’s lower legislative house 

requiring them to submit to mediation with maritime employers was unwelcome.

ILA sues Hapag-Lloyd, USMX over South Carolina terminal workforce
• The International Longshoremen’s Association alleged the first ship call at the Port of Charleston’s Leatherman 

Terminal violated a contract governing longshore work along the East Coast.
• CMA CGM is diverting a service away from the Leatherman terminal due to fears of the lawsuit and a potential 

berth conflict with two Ocean Alliance services.

Faster-than-expected growth spurs new Savannah capacity projects
Expecting to handle 6 million TEU as soon as 2023 rather than 2025, the Georgia Ports Authority has announced new 
expansion projects while also pushing the timeline for a mega-container terminal.

Bottlenecking at US rail terminals as record imports move inland
Record cargo volumes have overwhelmed the chassis supply in major inland hubs like Dallas, Chicago, Memphis, and 
Kansas City, making it all but impossible for shippers to retrieve containers from so-called wheeled facilities.
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K-Max Titan: The first commercial heavy-lift helicopter with no pilot
• For about a decade now, Kaman's K-Max intermeshing rotor helicopter has been flying                                             

unmanned cargo missions for US forces in Afghanistan. Now, the K-Max Titan is                                                   
becoming the world's first heavy-lift unmanned helicopter for the commercial market,                                            
having taken its first flight last week.

• The K-Max is a heavy hauler in the sky, starting life back in 1994 as a logging helicopter                                      
and carrying up to 6,000 lb (2,722 kg) of cargo on the end of a cable and cargo hook. Its                                    
design is all about efficient lift; instead of a tail rotor, it rocks two large top rotors side                              
by side, each counteracting the other's torque, timed to miss each other as they                                             
spin like the blades of an eggbeater. The small cabin seats one, and it's designed                                           
to automate as much as possible, so the pilot can keep their hands and feet on                                               
the controls at all times.

• Crew requirements are minimum – one pilot, one mechanic – but with the Titan                                                    
system in place, you won't even be needing the former. Unmanned operations can                                               
keep pilots out of danger in risky environments, like firefighting situations, difficult                                     
locations and poor weather. They can keep the chopper in the air longer, running repetitive routes at all hours, and it 
stands to reason there's money to be saved on personnel costs as well.

• With more than a thousand unmanned missions flown in military deployment, Kaman's system is certainly well-
tested. The US Marine Corps, for its part, is looking to push its two K-Max choppers further, adding the ability to 
operate fully autonomously with the addition of a sensor-based self-piloting suite from Near Earth Autonomy. Testing 
on that platform is expected to start in the next couple of months.

• The Titan system will be available as a retrofit for existing K-Max choppers, or as an option on new ones. Machines 
like this will eventually be replaced by heavy-lift autonomous electric drones, but it's going to be a long time before 
zero-emissions multicopters are capable of matching the K-Max's 1,150-mile (1,850-km) range figure. Check out a 
video of the military version below.
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Industrial businesses gearing up for post-pandemic rebound, sourcing stats show
• NA businesses and consumers are adapting quickly to the reopening of the global economy in a post-pandemic 

world, according to an analysis of procurement trends released today by sourcing platform provider Thomas.
• The trends indicate a continued sense of urgency among businesses nationwide to implement and adhere to Covid-

19 safety measures to facilitate re-openings as consumers increasingly opt to eat at restaurants, travel, shop, and 
return to in-person work, New York-based Thomas said in its “2021 Q1 Industrial Sourcing Activity Report.”

The Impact of Biden Administration Policies on Global Supply Chain Management
• Upon assuming office in 2021, U.S. President Joe Biden announced the “Biden Plan” to rebuild U.S.-based supply 

chains. The Biden Plan involves the use of the U.S. federal government’s purchasing power to drive investments in 
U.S. supply chains. 

• Beyond the Biden Plan specifically, the Biden administration promises a willingness to strengthen relationships with 
the EU and put a greater emphasis on fighting climate change. 

• U.S. policy has significant ramifications on international trade and supply networks. This research provides supply 
chain leaders with insights on three key policy implications of the Biden administration and how they will impact 
global supply chain management.

1. Impact on demand due to U.S. Federal Purchasing Power and Labor Policy - The Biden Plan pushes a “Buy 
American” agenda. The Biden administration seeks to set a goal ensuring that at least 23% of federal 
contracts be awarded to small businesses.

2. Implications of commitment to environmental issues - The Biden administration has pledged to achieve a 
100% clean energy economy and net-zero emissions no later than 2050 by moving away from fossil fuels and 
toward alternative fuel options. 

3. Implications of international relations and policy - U.S.-U.K. relationship development will be critical over 
the coming years. The Biden administration has pledged to be more aligned with the EU on matters such as 
environmental policies and reforms to the North Atlantic Treaty Organization (NATO) and the WTO. 
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Carrier boom to continue for at least another two years
• The boom in container shipping liner profits could continue for another two years, with port congestion and 

container equipment shortages an ongoing hinderance to operations for most of 2021, according to Drewry Shipping 
Consultants.

• The company said in its report on 9 April 2021 that while it predicts freight rates will drop in 2022, carriers will 
continue to see revenues and earnings increase thanks to “favourable supply and demand growth trends, alongside 
skillful management”.

• “With higher contracts rates locked in, another highly profitable year is virtually guaranteed,” Drewry said, and 
predicted the industry will “re-set profitability records once again in 2021”.

• Many of the world’s biggest container shipping lines, including A.P. Moller-Maersk, MSC, Hapag-Lloyd and ZIM 
International, have seen their earnings soar since the beginning of the COVID-19 pandemic thanks to high freight 
rates and low bunkering prices.

• The driving factors have been e-commerce and the demand for consumer goods, such as home office and fitness 
equipment. While carriers have enjoyed substantial revenue booms, ports around the world have struggled to cope 
with the ensuing congestion.

• This has been particularly bad on the US West Coast, where the biggest gateways for US-China trade have seen their 
throughputs hit record levels for several consecutive months. Consequent supply chain disruption has further 
reduced port productivity and restricted capacity from the market.

• These trends, Drewry predicts, will pass and when they do the market will be in “for a sobering reality check”.
• “However, these factors are stubbornly refusing to go away and the timeline for a ‘return to normal’ keeps getting 

pushed back.
• “Port congestion and container equipment shortages will remain an unwanted feature throughout most of 2021, 

albeit lessening in degree as months pass.
• “This will further restrict the availability of capacity and lead to substantially higher average spot and contract freight 

rates.”
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Hapag-Lloyd orders 150,000 new containers to meet demand
• Hapag-Lloyd has ordered 150,000 TEU of standard and reefer containers to meet rising demand for goods.
• The carrier said it is following up on a previous order it made at the beginning of the COVID-19 pandemic, which saw 

it expand its fleet of containers.
• The new containers have been ordered from China and some have already been delivered and integrated into Hapag-

Lloyd’s existing fleet. The rest will arrive in the upcoming months, the carrier said.

Transnet will spend R100 billion to modernize Durban Port
• President Cyril Ramaphosa, Transport Minister Fikile Mbalula and Minister of Public Enterprises Pravin Gordhan were 

in Durban port to assess its efficiency. The president stated that the Durban port of entry has a future master plan to 
create 180,000 jobs.

• Ramaphosa: “What is more pleasing is that they are making plans for the future. They are already looking at 2032 and 
putting forward a plan which is going to require R100 billion to invest, and which will create up [to] 180 000 types of 
jobs. The plans fit in very well with the reforms that we have been talking about, but we want to see reforms that will 
also impact on how our ports function.”

Suez Canal backlog could cause port security crisis
• The obstruction of the Suez Canal could lead to a security risk for destination ports and the final mile of the supply 

chain, according to logistics insurance specialists TT Club.
• The company said in a statement that global supply chain already strained by the disruption caused by the COVID-19 

pandemic have been further challenged by the recent suspension of the Suez Canal.
• Related threats could include theft of cargo and accidental loss of goods in storage areas, and supply chain 

stakeholders must be aware of where their operations at risk, according to Mike Yarwood, TT Club’s Managing 
Director, Loss Prevention.

• “The risk of theft at ports and freight depots in this scenario is heightened and a greater focus on security is 
required,” Yarwood said.
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Box shortages and port congestion now an 'industry-wide challenge' across Asia
• Equipment shortages in Asia will get worse say carriers, impacting both deepsea and intra-Asia trades.
• Maersk has told customers the strong cargo demand out of Asia Pacific would likely continue throughout the 

second-quarter, but…
• “Schedule reliability is impacted by two main factors: recent delays from Europe via Suez Canal; and lower port 

productivity, especially on transpacific and European trade routes,” the company added.
• As a result, the shortage of empty containers remains an “industry-wide challenge” across Asia, said Maersk, with 

this week and next seeing the “largest impact” because “empty containers coming back to Asia are delayed and 
import returns are lower”.

• This will affect ports in China, also Busan, Korea, according to the shipping line. For example, while its stock of 20ft 
containers is ‘adequate’, its 40ft high-cube numbers won’t cover demand forecasts.

Good news, bad news 'and even worse news' from congested Euro ports
• The knock-on effects of the blockage of the Suez Canal is likely to impact North Europe supply chains until June.
• Container hub ports that used the week-long lull from ship arrival delays to prepare their landside facilities for the 

box onslaught are now “full to the brim”, according to a carrier source.
• Container lines have discharged Asian imports wherever they can to turn ships around in North Europe as quickly as 

possible and return vessels to Asia, where several weeks of full loads at highly inflated spot rates await.
• In many cases, importers are being advised by their carriers that their delayed cargo has been discharged, but also 

given the bad news that it’s at the wrong port – even worse - there is no schedule for the relay of their boxes.

Post-Suez box port troubles in Europe not as bad as expected
Although the follow-on effects of last month’s Suez Canal blockage have worsened and prolonged problems of 
equipment availability, tight capacity, and schedule reliability ‘in an already very constrained market’, they have not led 
to a catastrophic congestion crisis. The majority of carriers have unloaded the containers in accordance with the booking 
Geodis said.
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Box troubles still hitting forwarders in China and India as prices keep rising
• As container prices in China and India surge, local forwarders are “busier than ever” trying to secure space.
• Leasing platform Container xChange said there were “few signs” of shortages being resolved, highlighting steep 

increases in the prices of new and used equipment since last year.
• “In China, average prices for used 20ft containers increased 94% between November and March,” the company said.
• At $2,028 for a 20ft, Dalian is now the most expensive port in China to procure a used box, Container xChange said, 

as prices in Shanghai had dropped from $2,162 in January to $1,686 last month. Equivalent prices at Qingdao and 
Tianjin were $1,850 and $1,800, respectively, it added. (Comment – these are the SPGO prices – where forwarders 
levy an additional charge just to secure an empty container.)

• “But not because there are more volumes,” he told The Loadstar, “we have to spend more time and energy just to 
find the same number of containers and capacity.”

• There’s not too much congestion at Chinese ports, added Mr Fan, but vessels were still delayed because schedules 
were “not normal”.

• He explained: “Due to the pandemic, many countries in the world are very slow at handling imported containers. As a 
result, the rate of return of empty containers to China has become very slow.”

• Naturally, freight rates are on the rise. Mr Fan said current rates to the US had exceeded the highest point just prior 
to Chinese New Year, with “no obvious downward trend,” and the Suez Canal blockage had “undoubtedly added fuel 
to the fire.”

• “It’s going to take more than just a few months for the market to return to pre-pandemic levels – tight space and high 
freight rates will continue throughout 2021,” he said.

• “The shortage of containers at any given time is 100,000,” he claimed. “Even when you can get a container and a 
booking, shipping lines are overselling space. One customer’s cargo was rolled recently, and the order was cancelled 
because they couldn’t afford airfreight. So, they had to de-stuff and return the container at a huge cost.

• “There’s no accountability when shipping lines offload due to overselling. Everyone takes advantage,” the forwarder 
added.
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FBX Overview
• China-US West Coast prices were unchanged at $4,854/FEU. This rate is 225% higher than the same time last year.
• Ports, carriers, forwarders and shippers continue to contend with the fallout from the Suez blockage, with delayed 

ships leading to additional cancelled Asia-Europe and Europe-US sailings announced for the coming weeks. 
• Though many shippers will pay well above spot rates to actually secure a booking given current conditions, one 

positive indication that the worst of the latest crisis may be behind us is the levelling off of ocean rates across all 
major lanes this week, with the FBX Global Index going unchanged after more than a month of week-on-week 
increases. 

Trans-Pacific deteriorating, brace for shipping ‘tsunami’
US importers face even more extreme delays ahead as container capacity maxes out.
• The number of container ships stuck at anchor off Los Angeles and Long Beach is down to around 20 per day, from 

30 a few months ago. Does this mean the capacity crunch in the trans-Pacific market is finally easing? Absolutely 
not, warned Nerijus Poskus, vice president of global ocean at freight forwarder Flexport. “It’s not getting better. It’s 
getting worse,” he told American Shipper in an interview on Monday.

• “What I’m seeing is unprecedented. We are seeing a tsunami of freight,” he reported.
• “For the month of May, everything on the trans-Pacific is basically sold out. We had one client who needed 

something loaded in May that was extremely urgent and who was ready to pay $15,000 per container. I couldn’t 
get it loaded — and we are a growing company that ships a lot of TEUs [twenty-foot equivalent units]. Price doesn’t 
always even matter anymore.” He said that the situation today is the worst he’s witnessed — and he believes it’s 
about to get even more severe.

Huge Spike In Shipping Containers Lost At Sea
Containers piled high on giant vessels carrying everything from car tires to smartphones are toppling over at an 
alarming rate, sending millions of dollars of cargo sinking to the bottom of the ocean as pressure to speed deliveries 
raises the risk of safety errors.
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Box lines firmly in control – charging 'what they like' on almost every trade
• Container freight indices are on the rise again, but even at highly elevated levels they mask the true cost of shipping.
• For example, the Freightos Baltic Index North European component jumped by 6% this week, to $7,791 per 40 ft – a 

huge 450% increase on the rate a year ago, but still unlikely to turn the heads of carriers that can easily fill ships with 
containers paying double that rate.

• A UK-based NVOCC has shown The Loadstar its ‘best’ FAK rate offers for May from China to the UK, where space is 
still available, as $13,500 per 40ft – and that is before surcharges are added. And this is not just a problem for 
shippers on the Asia-Europe trade, it’s the same on the transpacific, transatlantic and Latin American and African 
routes, where shippers are seeing rates increase daily. “It is currently near impossible to hold a booking and rate for 
more than a few minutes,” said UK-based Westbound Logistics.

• “Even when bookings are accepted, forwarders are frequently running into additional equipment issues that require 
containers to be sourced and trucked from alternative ports, at additional cost,” said the forwarder.

• US-based Jon Monroe, founder of Jon Monroe Consulting, said the Asian export market was broken: “Some carriers 
require you to send them weekly booking proposals, then they will let you know seven to 10 days prior to the 
departure of the vessel whether they will accept them or not.”

• “It doesn’t matter how far in advance you make bookings; your booking might be cancelled at the last minute and 
there is nothing you can do about it,” added Mr Monroe.

• Westbound Logistics said space availability for May was “already looking critically low” and that rates had “risen 
steeply again and are predicted to continue to do so for the very limited booking slots that become available”.

• The Ningbo Containerized Freight Index (NCFI) commentary said, “some voyages burst and dumped containers”.
• Meanwhile, Freightos research lead Judah Levine said the impact of the Suez Canal blockage in March on container 

flows and freight rates had “finally kicked in this week”.
• According to Mr Monroe, most of the space from Asia to the US for May is “already booked”, and he added that 

“power is definitely in the hands of the carriers, which can, and are, effectively charging what they like in terms of 
FAK rates and premium surcharges”.
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DoorDash launches 3-tiered commission fee structure
• DoorDash updated its pricing structure for local U.S. restaurants Tuesday with new Partnership Plans, which offers 

three different delivery commission price points depending on how much marketing support a restaurant wants and 
the size of its delivery area. The plans are priced at 15%, 25% and 30% commissions for DoorDash and Caviar 
partners, and were tested for the past six months, the company said on a media call Monday. 

• The delivery firm is also lowering pickup fees to 6% from 15% across all plans. DoorDash's Storefront offering  is now 
free to all restaurants aside from payment processing fees. Previously, operators were charged a one-time setup fee, 
monthly software fees and  pre-order merchant delivery fees. 

Chipotle to open 200 new locations in 2021
• Chipotle Mexican Grill smashed first-quarter earnings expectations amid a 17.2% rise in same-store sales.
• The fast-casual chain anticipates opening 200 new restaurants in 2021, assuming minimal construction and permit 

delays related to COVID-19, the company said. Chipotle opened 40 new sites during the first quarter and closed five, 
bringing its total store count to 2,803. It is the only restaurant company of its size that owns and operates all its 
restaurants.

Guinness reimagines coffee with nitro cold brew coffee beer
Guinness, the inventor of Nitro beer, just released another nitrogenated creation: Guinness Nitro Cold Brew Coffee beer. 
Beer and coffee lovers alike are already loving the brew. The beverage balances bitter and sweet and has a rich, smooth 
and creamy palate with hints of espresso, chocolate and caramel.

Shake Shack aims for gender parity, 50% POC restaurant leadership by 2025 
The QSR is also striving for 30% of corporate leadership roles to be made up of people of color and has launched a 
training program to provide shift managers with skills to advance. Shake Shack is one of several companies setting 
ambitious diversity goals. McDonald's and Chipotle both recently said they were tying executive bonuses to hitting 
diversity targets. Yum Brands has also committed to the Paradigm for Parity coalition to advance women to senior roles.
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15 U.S. health systems with strong finances
15 health systems with strong operational metrics and solid financial positions, according to reports from Moody's 
Investors Service and S&P Global Ratings.
1. Morristown, N.J.-based Atlantic Health System has an "Aa3" rating
2. Charlotte, N.C.-based Atrium Health has an "Aa3" rating
3. Dallas-based Baylor Scott & White Health has an "Aa3" rating
4. St. Louis-based BJC HealthCare has an "AA" rating
5. Mishawaka, Ind.-based Franciscan Alliance has an "Aa3" rating
6. Falls Church, Va.-based Inova Health System has an "Aa2" rating
7. Boston-based Mass General Brigham has an "Aa3" rating
8. Rochester, Minn.-based Mayo Clinic has an "Aa2" rating
9. Evanston, Ill.-based NorthShore University Health System has an "Aa3" rating
10. Renton, Wash.-based Providence has an "Aa3" rating
11. Palo Alto, Calif.-based Stanford Health Care has an "Aa3" rating
12. Birmingham, Ala.-based UAB Medicine has an "Aa3" rating
13. Aurora, Colo.-based UCHealth has an "Aa3" rating
14. Philadelphia-based University of Pennsylvania Health System has an "Aa3" rating
15. Richmond, Va.-based VCU Health System has an "Aa3" rating

COVID-19 hospitalizations tumble among U.S. senior citizens
• COVID-19 hospitalizations among older Americans have plunged 80% since the start of the year, dramatic proof the 

vaccination campaign is working. Now the trick is to get more of the nation's younger people to roll up their sleeves.
• The drop-off in severe cases among people age 65 and older is so dramatic that the hospitalization rate among this 

highly vaccinated group is now down to around the level of the next-youngest category, Americans ages 50 to 64.
• That slide is especially encouraging because senior citizens have accounted for about 8 in 10 deaths from COVID-19 

since the virus hit the U.S.
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68% of patients with mild case of COVID-19 get new diagnosis within 6 months, CDC finds
• Two-thirds of non-hospitalized COVID-19 patients had at least one outpatient visit that resulted in a new diagnosis 

within six months of being diagnosed with the virus, the CDC's latest Morbidity and Mortality Weekly Report found. 
• The study, conducted by the CDC and Kaiser Permanente Georgia, involved 3,171 COVID-19 patients who did not 

require hospitalization within the first 28 days of their diagnosis. 
• Findings showed 69 percent of the study group had at least one outpatient visit between 28 and 180 days after their 

coronavirus diagnosis. Of those, 68 percent received a new primary diagnosis such as a cough, shortness of breath, 
chest or throat pain and fatigue, "which likely represent ongoing COVID-19 symptoms," the report said. COVID-19 
was recorded as an active diagnosis for 210 of the 2,177 patients with one or more outpatient visits. 

What next for vaccine diplomacy?
• China and Russia have been sending millions of doses of coronavirus vaccines to (mostly) developing states in recent 

months. Through this “vaccine diplomacy” operation, Russia and China aim to strengthen their global presence and 
boost their bilateral relations with the many emerging countries where Western influence is declining.

• Russia and China are playing a long game with vaccine diplomacy. Their intention is not only to win plaudits for 
fulfilling a short-term need, but also to cement their global influence over the long term.

• “Assistance in the form of vaccines will often come with economic or political strings attached. Looking ahead, both 
China and Russia will expect recipient countries to back them at the UN, facilitate access to natural resources, fast 
track the approval of investment projects, facilitate trade, or become more open to buying defense equipment or 5G 
technology.

The PPE supply chain 1 year into the pandemic: 16 things to know
Premier, a group purchasing organization that supplies about 4,100 hospitals and health systems in the U.S., conducted 
an analysis in March on the long-term effects the pandemic will have on the healthcare supply chain. Released April 1, 
the analysis focuses on the top PPE categories of masks, gowns and gloves. Data comes from hospitals and health 
systems that use Premier for supplies. 
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How the Vaccine Got Distributed So Quickly — and Lessons Learned for Next Time
• For all the inevitabilities of Murphy’s Law, the nation’s manufacturing base was already exerting “unbelievably good 

control” over its supply chain, from material sourcing through delivery, before Biden made his ambitious pledge, 
says Sean Riley, vice president of global industry solutions with Software AG. And subsequent to that, industry was 
able to gear up strong manufacturing practices that allowed many companies to pivot from production of everyday 
materials to those considered essential for pandemic response.

• Companies producing the vaccine displayed a remarkable level of cooperation. When Johnson & Johnson 
encountered snags in its own manufacturing schedule, it struck a licensing deal with Merck & Co., Inc. to make 
additional drug substance, formulate and vials of the J&J vaccine in the U.S.

• Production outside the country was vital to meeting American needs for the vaccine. In fact, the vast majority of 
doses were manufactured outside the country, says Riley. That said, there were significant challenges in getting the 
vaccine to market. “If you did a complete post-mortem, you’d find that it looked more like a duck above the water,” 
he says. “Underneath the water, its feet are paddling like crazy.”

Athletes At Tokyo Olympics To Be Tested Daily For Coronavirus 
• The Japanese government’s top medical adviser on Covid-19 urged caution about going ahead with the Summer 

Olympics in Tokyo as highly contagious variants of the coronavirus drive a surge in new infections in Japan. “It’s time 
for the organizers and other related parties to thoroughly consider the level of infection and the strain on the 
medical system,” Shigeru Omi, the head of the government’s advisory panel on the coronavirus, said in a 
parliamentary committee. 

• The organizers of Japan's Summer Olympics, due to start just weeks from now, say they will administer daily 
coronavirus tests to athletes and will decide in June on what is a safe number of spectators. At a virtual meeting on 
Wednesday, International Olympic Committee President Thomas Bach and representatives of the other organizers 
discussed measures to keep the coronavirus in check during the games, which begin July 23. "The IOC is fully 
committed to the successful and safe delivery of the Olympic and Paralympic Games Tokyo 2020," Bach said in his 
opening remarks. 
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U.S. IT Supply Chain Vulnerability Analysis - Semiconductors
• Situation in 2020 - After a significant drop in both the volume and value of imports in 2019 from 2018, 2020 

semiconductor imports remained steady in both value and quantity according to figures from Descartes Datamyne. 
Examining these year-over-year trends, when accounting for the overall decline in global trade in 2020 due to 
COVID-19, the value of imports remaining steady potentially points towards increased demand and higher prices.

• Looking Ahead - Higher prices will likely accompany increased demand, which makes semiconductor supply chains a 
top area for alternative sourcing strategies among U.S. importers. This is especially applicable for automakers 
scrambling to secure supplies after reducing inventories of the item at the onset of the COVID-19 pandemic last 
year.

• U.S. Import Market Dynamics - According to U.S. Census data from Descartes Datamyne, South Korea is the biggest 
exporter to the U.S. in terms of both value and quantity. China was the third-largest exporter to the U.S. by value in 
2020—jumping from eighth position in 2019—having invested heavily in its domestic semiconductor market since 
2014 (especially in the high-end segment). This jump is despite a U.S. duty rate of 25% on semiconductor imports 
from China, compared with South Korea’s 0% duty rate.

• Deeper Dive: Semiconductor Global Trade - Looking at overall global trade, China is the world’s biggest consumer 
(importer) and producer (exporter) of semiconductors. This is due to its position as the final assembly capital of the 
world, as well as the country possessing huge domestic demand for electronics and computer goods. It does not, 
however, have the dominant share, making supply chain risk diversification somewhat less challenging.

• Recommendation - In place of reshoring options,                                                                                               
U.S. importers wanting to mitigate/spread supply                                                                             
chain risk over the long term might look to                                                                                  
Southeast Asia as one new source of supply.                                                                                  
Taiwan is another major supplier, but there are                                                                              
risks to U.S. importers here given long-running                                                                                 
geopolitical tensions between Taipei and Beijing.
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Ecommerce Delivery Benchmark Report 2021 – Retailer Responses

Full report available at https://info.metapack.com

Orbital launches O2, the "most powerful tidal turbine in the world"
• Scotland's Orbital Marine Power (formerly Scotrenewables) has completed the                                                  

build on what it claims will be the world's most powerful operational tidal                                                  
turbine. It's now on its way to the Orkney Islands, where it'll have a chance to                                             
prove its worth connected to the grid.

• Orbital's approach is targeted to keeping costs as low as possible. It uses floating                                         
turbines, installed in channels that accelerate tidal flows. These turbine platforms                                         
are moored to the ocean floor at four points using extremely strong chains,                                                  
meaning the undersea work to install them is quick, cheap and minimal.

• The turbines are joined to the main platform with huge arms, and their giant                                                 
blades can be reversed in pitch between tide cycles to generate power whichever                                              
way the water's moving. Energy is sent back to shore through thick undersea                                                  
cables, and the platform's arms can articulate to bring the turbines up out of the                                           
water for simple inspection and maintenance without any scuba gear required.
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Metro Supply Chain Group deploys 6 electric trucks in 2021, more to follow                      (as adapted)

• Metro SCG, one of Canada’s leading supply chain solutions providers,                                                         
investors and innovators since 1974, is taking a solid step towards fleet                                                    
electrification with the purchase of 6 electric trucks for deployment in                                                     
Vancouver and Montreal this year, and at least another 6 in Spring                                                           
2022.

• Headquartered in Ontario Canada, Metro engages in warehousing,                                                               
order fulfillment, contract packaging and moving goods across Canada                                                         
and the U.S. safely, quickly and now, more cleanly than ever before. 

• “Over the last several years, Metro has made millions of final yard                                                          
deliveries across Canada for major retailers. We were an early                                                               
adopter in using electric vehicles to deliver white-glove, big and bulky                                                        
items, so fleet electrification is an area we are really passionate about,” explains John Fahidy, Vice-President of 
Transportation. “We’ve always embraced a ‘first in field’ philosophy when it comes to innovation and performance, so 
we’re excited to be among the pioneers in zero emission vehicle applications as part of our overall core sustainability 
activities across the company.”

• The news marks the company’s largest EV purchase to date, but they do have previous experience with electric trucks 
and vehicles. This phased purchase represents 2% of an overall fleet of roughly 350 vehicles. This is an indicative and 
firm step that signals that Metro Supply Chain Group — with over 70 operating sites in North America and Europe —
is serious about being a zero-emission transportation fleet.

• “In Metro Supply Chain Group’s mission, our core values are really caring about our customers, our people and our 
planet,  always looking for ways to reduce our consumption and reuse and recycle as much as we can,” says Stéphane 
Gagné, the company’s head of technology and transportation, in an interview with Electric Autonomy Canada. 
“Following the first Canadian winter, if the vehicles perform as we have planned, you should expect us to accelerate 
the adoption of electric vehicles.”
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