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Container-on-vessel service to serve U.S. Midwest 3

• Efforts to deliver a new container-on-vessel service to efficiently and affordably transport freight along the 
underutilized inland waterways took a major leap forward late last year. The plan calls for patented new waterway 
vessels that will move large volumes of goods and commodities along both the Mississippi River and Missouri River 
and their tributaries, serving key consolidation ports in St. Louis, Mo., and Memphis, Tenn., and several other 
feeder ports.

• This might effectively create an all-water, north-south Ocean Trends: Container-on-vessel service to serve U.S. 
Midwest  trade lane connecting the Midwest to the lower Mississippi River and on to worldwide destinations. 
Service on the new route could be available to shippers within the next 30 months.

• St. Louis has the geographic advantage of being in the center of the U.S. and strategically located on the Mississippi 
River within a 500-mile radius of 80% of all agriculture production in the U.S.

• A key milestone in the effort was reached in August, when American Patriot Holdings and Plaquemines Port Harbor 
and Terminal District in Louisiana announced that it had signed a letter of intent to develop a multimodal, state-of-
the-art container terminal at its facility near the mouth of the Mississippi River, which would accommodate the new 
vessels delivering the service. The signing of the letter marked the beginning of a significant due diligence process 
with key strategic partners.

• “Our due diligence includes vetting all the components of the new system—the individual upriver ports, the 
gateway terminal in Plaquemines, and the vessels themselves,” says Sal Litrico, CEO of American Patriot Container 
Transport, which is developing the new vessels.

• Litrico expects that they will complete the due diligence phase in the first quarter of 2021, at which time they and 
their strategic partners, including potential investors, and will have all the information in hand to make a final 
investment decision. If everyone signs on the dotted line, the project will then move full-steam ahead.

• Comment – Glenn Ross of ACC was previously engaged with Wisconsin State Government officials looking to 
increase utilization of the inland river system in order to unlock goods movement, primarily up and down the 
Mississippi River, bringing water-borne traffic closer to inland states from coastal ports. A multi-state dialogue was 
planned but COVID-19 has placed this on the “to-do” list.
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Tourism industry experts fear long road to recovery 5

• The tourism industry lost an estimated $1.3 trillion in export revenue in 2020.
• The travel industry's recovery will be slow as new COVID-19 variants are causing governments to continue using 

travel bans to stem the spread.
• Travel experts are now very cautious in their outlook, with the majority not expecting a return to pre-pandemic 

levels before 2023.

Coming off the worst year in tourism history, there’s little sense of optimism in the travel industry in early 2021. 
Following an estimated $1.3 trillion loss in export revenue in 2020, travel restrictions are being reintroduced at the 
start of the new year, as governments are trying to curb the spread of new, potentially more dangerous variants of the 
novel coronavirus.

While the brief recovery in the summer months of 2020 had                                                                    
fueled hopes of a quick recovery for the tourism sector, those                                                               
hopes have been dashed by the fall/winter wave of the                                                                        
pandemic. According to a recent UNWTO survey, travel                                                                         
experts are now very cautious in their outlook, with the                                                                     
majority not expecting a return to pre-pandemic levels                                                                          
before 2023. “While much has been made in making safe                                                                        
international travel a possibility, we are aware that the crisis                                                             
is far from over,” UNWTO Secretary-General Zurab Pololikashvili                                                                 
said. “The harmonization, coordination and digitalization of                                                                 
COVID-19 travel-related risk reduction measures, including testing,                                                             
tracing and vaccination certificates, are essential foundations                                                              
to promote safe travel and prepare for the recovery of tourism                                                               
once conditions allow.”
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Ahold Delhaize online sales in US surge 128% in Q4
• Total online sales growth of 84.2% helped Ahold Delhaize deliver a strong Q4 performance, with total net sales 

rising 18.0% to USD 19.6 billion, supporting growth of 14.2% for the full year to 31 December 2020. In the US 
comparable sales excluding fuel grew 11.2% in Q4 with online sales surging by 128.5%. In Europe, comparable sales 
were up 10.6% in the quarter. Underlying operating margin for the business was 4.1% in Q4 and 4.8% in 2020. 

• With such strong demand for online services, Ahold Delhaize has moved quickly to accelerate investments in digital 
and omnichannel capabilities. It begins 2021 with greater online capacity, over 1,130 US click-and-collect locations 
and the launch of the Giant Company Choice Pass offering an unlimited grocery delivery subscription. The 
acquisition of 39 Deen supermarkets will support its position in the Netherlands while also rolling out the no-fee 
home delivery service AH Compact domestically. 

Issa Brothers and TDR Capital Complete the Acquisition of Asda from Walmart
• Walmart, Asda, the Issa brothers and TDR Capital have today announced that the Issa brothers, founders and co-

CEOs of EG Group, a global convenience and forecourts retailer, headquartered in Blackburn, UK, and investment 
funds managed by TDR Capital LLP, a leading UK-based private equity firm, have completed the acquisition of Asda, 
Walmart’s wholly-owned UK business, for an enterprise value of £6.8 billion, on a debt-free and cash-free basis.

• The Issa brothers and TDR Capital have acquired a majority ownership stake in Asda, while Walmart will retain an 
equity investment in the business, with an ongoing commercial relationship and a seat on the Board.

• The transaction received approval from the FCA on 8th February 2021 and all deal conditions have been met in full. 
The parties continue to work constructively with the Competition and Markets Authority ("CMA") on regulatory 
approval, which is currently expected in Q2 2021, and remain confident of a positive outcome.

• Asda is a UK retailer founded in 1949 serving around 19m customers a week and employs more than 146,000 
people across the UK. It has a multi-format, omni-channel offering, selling its products through a network of 584 
grocery stores, 18 standalone petrol filling stations and 33 Asda Living stores and also online. In addition to grocery 
and general merchandise, Asda also operates George, a leading UK clothing retailer with both an in-store and online 
offering. The company has a significant property portfolio, of which 75 percent of the square footage is freehold.
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Will smart carts like KroGO be part of the new normal in grocery aisles?
Smart grocery carts have been in the news over the last couple of months. First, Amazon’s Dash Cart and now Kroger’s 
KroGO Cart powered by Caper. There are other technologies that let customers skip the checkout lane, but the newest 
generation of smart carts is significant because it brings capabilities that benefit both customers and retailers – also, 
these smart carts  don’t require the hassles and cost of complicated.
Eliminating the checkout line is the primary benefit, but smart carts like                                                   
KroGO also deliver a more seamless in-store shopping experience by                                                              
providing:
• Wayfinding capabilities that help customers                                                                                  

locate categories and individual items.
• A built-in scale to record random weight items.
• Digital screens that: 

o Deliver personalized promotions and recommendations in                                                                       
the aisles.

o Show the price of each item as it’s put in the cart and track the total spending for the trip.
o A credit card terminal that makes payment easy.

• The smart carts also offer more control and efficiency as customers bag their own groceries as they shop and can 
leave the store right after payment is made. 

Five Below to open 170 to 180 stores in 2021
• Five Below isn’t letting the pandemic stop its national expansion.
• The extreme-value tween and teen chain remains one of the few specialty retailers that has not pulled in the reins 

on brick-and-mortar growth. Five Below plans to open 170 to 180 stores across the country during the next nine 
months. The company currently operates some 1,051 locations nationwide. 

• As previously reported, Five Below’s net sales for holiday 2020 jumped 21.1% to $722.3 million from $596.6 million 
in the year-ago period. Comparable sales increased by 10.1%.
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In Canada, ecommerce will continue to be boosted by necessity
• Retail ecommerce was thrust forward in 2020, mostly due to periodic stay-at-home measures enacted across the 

country. During mandated quarantines in the first wave of the pandemic and a second wave in the fall that coincided 
with the holiday shopping season, consumers shopped online to a degree they never had before. Retailers in Canada 
quickly adapted to these new conditions, setting them up for continued high volumes of online ordering in 2021.

• We forecast total retail sales in Canada were CA$641.99 billion ($483.86 billion) in 2020, up 0.7% over 2019. But 
that’s 2.2% lower than our pre-pandemic forecast of CA$656.39 billion ($506.30 billion). Quarantines negated brick-
and-mortar retail growth—it dropped by 0.8% last year—as people stayed home for much of 2020, especially in Q2 
and late in the year as the second wave hit.

• Retail ecommerce consequently gained a greater share of total retail last year. Despite the economic challenges and 
flat retail sales overall, ecommerce grew 20.7% in 2020, reaching CA$52.04 billion ($39.22 billion). That’s equal to 
8.1% of all retail.

South African e-commerce potential stalled by economic uncertainty
• Worldwide, the adoption of e-commerce has accelerated. e-commerce growth has not been limited to any particular 

product category. However, there has been a considerable shift toward online groceries. The experience of e-
commerce in South Africa has been no different. According to Visa, approximately 64% of South African consumers 
purchased groceries online for the first time during the Coronavirus crisis.

• South Africa’s experience of the Coronavirus crisis has mirrored the situation in Europe. The country has opted to 
impose lockdown measures, to contain the spread of the virus. As a result, the pandemic has been a catalyst, 
accelerating the digital transformation across the country. Due to the crisis, businesses and consumers who were 
reluctant to embrace e-commerce have chosen to take the plunge.

• According to Nielsen research, 29% of South African consumers are currently shopping more online than before the 
pandemic. According to McKinsey, approximately 40% of consumers intend to increase their spending on e-
commerce after the Coronavirus crisis has passed.
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Off-Price Retail Deep Dive
• In the earlier days of COVID, many 

expected off-price retail to be one 
of the harder-hit sectors. It was 
hard to predict otherwise 
considering the lack of online 
presence and near-complete 
reliance on brick-and-mortar 
stores, along with a pandemic-
accelerated global slump in 
apparel sales. Even the ‘treasure 
hunt’ experience - so central to its 
success - should potentially turn 
into a negative in this social 
distancing environment.

• Yet, location data and foot traffic 
insights from throughout the 
pandemic reveal an entirely 
different picture. Since Q3 of 
2020, leading off-price retail 
brands have witnessed an 
impressive recovery pattern, both 
in foot traffic and sales.
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Ecommerce is by far the most important channel for the sector in EOL&E sector
• Looking across the channels where Electronics, Office, Leisure & Entertainment sales occur highlights the 

importance of ecommerce now and in the future.
• In 2020, the ecommerce channel accounted for 52.0% of the entire sector’s sales, and with a CAGR of 12.0% over 

the next five years – more than two times the rate of fastest-growing store-based channel (the Discounters) - this 
share will grow to 61.4% by 2025.

• Store-based channels make up 48.0% of the sector’s sales between them, with consumer electronics retailers and 
hyper-stores accounting for the majority of these sales. Sector growth will still occur within these channels over 
the next five years, but at a slower rate than ecommerce. 

Continued on next slide
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Allegheny Valley Railroad opens Pittsburgh transload terminal
• Allegheny Valley Railroad received the first rail shipments at its new Glenwood Transload Terminal in Pittsburgh.
• The facility features a 40-ton capacity Mi-Jack™ TraveLift® traveling gantry crane that can load and unload multiple 

rail-car spots directly to truck or ground storage. It can service a variety of rail-car types, AVR officials said in a press 
release. The terminal handles steel products and offers rail-to-truck transloading of nonferrous metals, forest 
products, dimensional loads, ABC containers and other building and construction materials and bulk commodities.

• Moreover, the new facility provides competitive rail pricing for medium and long hauls, the flexibility of local trucking 
to the surrounding region and daily service from AVR's adjacent Glenwood freight yard, AVR officials said.

LTL carriers continue to issue general rate increase
• Less-than-truckload carrier Old Dominion Freight Line announced a 4.9% general rate increase Monday for freight 

carried under various general tariff codes. The increase will be effective March 1.
• The rate bump follows similar announcements from LTL carriers in recent weeks. The majority of the increases are in 

the 5% to 6% range, likely indicative of tightening LTL capacity and a rate-disciplined environment.
• Saia’s 5.9% rate increase began on Jan. 18 and logistics provider ArcBest installed a 5.95% GRI for LTL services starting 

Jan. 25.
• Yellow, formerly YRC Worldwide, implemented a 5.9% increase at the beginning of February. Asset-light LTL provider 

Forward Air installed a 6% GRI at the same time.
• Most carriers implement annual GRIs for noncontractual freight to absorb cost inflation, including driver and 

dockworker pay increases and ongoing investments in tech and real estate. In 2021, driver recruitment and retention 
expenses represent one of the biggest cost headwinds for carriers. Fuel expenses have moved higher as well, but 
separate surcharge mechanisms are in place to capture fluctuations.

• During soft freight markets carriers opt out of annual GRIs or issue them realizing only varying degrees of success.
• Privately held carrier Estes Express Lines’ 4.6% GRI went into effect Feb. 1. The carrier also announced an $11-per-

shipment surcharge for freight in California at the beginning of the year “due to the rising administrative cost of 
operating in the state.”
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How AI and data science can improve supply chains
• Supply chains increasingly rely on the efficient movement and analysis of immense amounts of data. The 

complexity and volume involved in managing that data can be staggering. As a result, more and more companies 
are turning to artificial intelligence.

• Enterprises are like organisms in an economic ecosystem. The principles that enable a healthy biological ecosystem 
are, from a physical, chemical, and informational perspective, identical to those that enable a healthy business 
ecosystem and that ensure the survival of members of that business ecosystem. Value is created by solving 
problems through the application of information and creativity. By speeding the information flows and reducing 
inefficiencies, we are equipping our part of the bigger picture to operate effectively, adapt quickly, and evolve to 
meet competitive threats and exploit opportunities in the environment. 

• Supply chains are a crucial and complex part of the information flowing in this ecosystem. They are intricately 
structured and variable systems that are highly sensitive, with many possible outcomes based on even minor 
changes in the initial conditions or components. Supply chains feature a large collection of interacting components 
that are difficult to understand or examine due to their design and operations. And they represent a system in 
process, changing and developing over time. 

• While technologies, manufacturing techniques, and the sophistication level of products have become more 
advanced, the desire for variation and customization has increased the cost and difficulty of managing a diversity of 
suppliers. Competitive pressures have shortened product cycle times and accelerated fulfillment logistics while 
reducing inventory levels to save carrying costs. There’s an enormous flow of goods and items that are highly 
esoteric and specific to an industry or a process, but that flow has metadata and identifiers for everything in it. 
Every object in your house requires a chain of manufacturers who in turn depend on other manufacturers to 
provide tooling, parts, and materials to create their products. 

• In supply chains, AI can help locate interchangeable parts or substitute components, materials, alternate 
formulations, or ingredients. It can also analyze agreements, past purchases, and quality trends along with service-
level agreements that would require costly, difficult-to-scale human analysis. 
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How autonomous delivery vehicles could impact online grocery sooner than expected
• Pickup and delivery have experienced strong growth in the last year, but delivery’s significance in a retailer’s 

fulfillment strategy and dynamics could look very different in the not-so-distant future. The change will be driven by 
reduced delivery costs from the use of robots and autonomous vehicles – because when it doesn’t cost a lot more, 
many customers prefer delivery.

• More than half a dozen autonomous delivery innovations are in pilots or already at work in various countries around 
the world, they take different approaches to solving the last-mile problem for products including grocery.

• Autonomous Robotics vs Vehicle. Robotics like Amazon Scout, Eliport and Fedex's Roxo are small enough to travel on 
the sidewalk. Larger autonomous vehicles like Nuro, AutoX, and Robomart are required to travel on city streets.

• There’s also a difference when it comes to inherent safety. The robots move at walking speed, while the larger 
vehicles run at 20 to 25 mph; some are fully autonomous, while others are driven “remotely.”

• One of these approaches stands out because it doesn't need a person to accept the delivery. Eliport can be loaded 
without human involvement, and upon arriving                                                                                 
at the destination, it can transfer the products to                                                                          
a locker without any human involvement (see                                                                                  
video to the right).

• The growth of autonomous grocery delivery                                                                                    
vehicles will also be driven by competitive                                                                                  
pressure from companies like Amazon, which has                                                                               
prioritized delivery in its Prime program  and in                                                                            
the growth of its Amazon Fresh initiative.

• Bottom line, grocers will need to find a way to                                                                              
match this capability or let Amazon dominate                                                                                 
this increasingly important segment of the                                                                                   
business.
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Ahold Delhaize USA Grows Micro-Fulfillment Capabilities
Peapod Digital Labs, Ahold Delhaize USA’s digital, e-commerce and commercial engine, has launched a micro-
fulfillment technology pilot with The Giant Co. in Philadelphia. Part of an e-commerce fulfillment center, the pilot 
employs a Swisslog solution including AutoStore technology powered by Swisslog’s SynQ software, as well as Peapod 
Digital Labs’ proprietary manual picking capabilities. The facility is roughly 100,000 square feet. It’s a multiuse facility, 
and one portion is micro fulfillment. It’s a lab environment that will enable Ahold Delhaize USA companies to test           
with the technology and evaluate it for other-size spaces.“ The pilot                                                           
rolls out as Ahold Delhaize USA companies continue to expand                                                                 
their e-commerce fulfillment capabilities in support of a                                                                       
stronger omnichannel supply chain.
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Congestion swamps Europe's airports
• Forwarders and other stakeholders are being 

urged to help stem the chaos at airports, as 
multiple hubs and handlers across western Europe 
face severe congestion, with no sign of flows 
easing despite China’s holiday.

• Cargo flows continue to be high – but also 
unpredictable – and handlers say they expect 
volumes to continue throughout the Chinese new 
year break.

• Dnata at Schiphol is among the handlers 
struggling, with one airline reporting that the 
facility was “imploding”.

• Ross Marino, Dnata’s regional chief executive for 
Europe, explained that the handler had 
experienced “a perfect storm” of problems.

Centerpoint buys rail-served facility 
• CenterPoint announced it has purchased a rail-

served, 601,261-square-foot building in Pasadena, 
Texas, near Houston.

• The Class A building is served by BNSF Railway Co., 
Kansas City Southern and Union Pacific Railroad 
via the Port Terminal Railroad Association. It 
features six rail spurs, outdoor storage space, and 
port and highway access.
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The Reality of Logistics Outsourcing
• Demand fluctuations and changing customer preferences are just some                                                          

of the challenges that organizations are dealing with right now. Impacted                                                    
by outside pressures like the global pandemic, supply chain disruptions,                                                     
and a massive uptick in e-commerce orders, companies are scrambling to                                                          
meet demand while also remaining efficient, effective, and profitable. 

• Achieving that balance isn’t easy, and it can be particularly difficult for                                                  
organizations whose core competencies aren’t logistics. Focused on                                                           
making products that their customers rely on and come back to repeatedly, companies need reliable outsourced 
logistics providers to get their products to market. By leveraging partnerships, companies can effectively accelerate 
growth, improve operational efficiency, and increase customer satisfaction. 

• As companies strive to do more with less in a challenging business environment—all while keeping their customers 
satisfied and coming back for more—many of them are seeking help with their logistics, transportation, and supply 
chain management functions. According to a Peerless Research Group survey, 36% of companies are already using 
one or more 3PLs in their operations and about 14% are currently evaluating or plan to consider outsourcing to a 3PL 
within the next two years.

• The study found that companies are looking for logistics expertise, consistent service, financial stability, better 
transportation management,                                                                                                   
and robust supply chain                                                                                                      
visibility and analytics. Most                                                                                               
common outsourced activities -
transportation management,                                                                                                   
followed by order fulfillment                                                                                                
services, such as pick, pack,                                                                                                
and ship.
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Outbound tender volumes trending sideways for the past month
• The Outbound Tender Volume Index contracted slightly again this week, down 1.2% to 13,647. We must adjust for 

the level of rejected tenders accounted for in OTVI to get a clearer look at year-over-year comparisons. On a 
rejection-adjusted basis, volumes are up 19% y/y, a slight acceleration from last week’s 18% growth rate. 

• Freight volumes have been trending sideways since the first week of January, bouncing between 13,600 and 14,200. 
This is typical for January, when freight flows lull in the early weeks of the year. While this year is following a similar 
pattern, it is at an extraordinarily high level. If the pattern continues, we might expect to see volumes pick up speed 
toward the end of February. 

• Consumer spending continues to impress, according to data from Bank of America. BofA estimates January retail 
sales were up 4.6% month-over-month seasonally adjusted, excluding autos — a very robust number. Total card 
spending based on aggregated credit and debit card data increased 9.7% y/y for the seven days ending Feb. 6. Since 
the beginning of the year, total card spending is running at an average 5.6% y/y pace, up notably from the December 
average of 2.5% y/y.

• The most important development in consumer spending over the past week has been California. California has had 
some of the strictest COVID-related restrictions on business throughout the pandemic as the nation’s most populous 
state battled multiple extreme outbreaks. But on Jan. 25, the state eased its COVID-related restrictions, and it has 
had an immediate impact on consumer spending. 
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Rates climb as China’s factories stay open.
• China-US West Coast prices increased 6% to $4,709/FEU. This rate is 218% higher than the same time last year.
• China-US East Coast prices climbed 3% to $5,658/FEU and are exactly double the rate for this week last year.
• Non-stop demand for ocean freight from Asia to the US continued to overwhelm major US ports, still keeping ships 

waiting outside LA/Long Beach and now Oakland as well. 
• The continued peak and congestion has some US retailers worried that Easter-related goods won’t arrive in time, 

while carriers are reporting fully booked ships through the end of the month. And with retailers still struggling to 
keep inventory levels up, there may be no easing until Q2.   

• These extreme delays effectively reduce available ocean capacity and pushed rates up on some major lanes this 
week.

• Rates from Asia to the US West Coast climbed 6% and are now 22% higher than the level at which they plateaued 
from September to December.  Asia-North Europe rates increased 6% to a new high of $8,455/FEU, and Asia-
Mediterranean prices climbed 4% and are approaching their January peak level. 

• Freight costs may also be skipping their typical Chinese New Year (CNY) lull this year due to China’s manufacturing 
staying open over the holiday. 

• Normally, businesses shut down over the break and demand for freight – and spot rates – dip. But this year’s travel 
restrictions and efforts to keep up with demand has much of the workforce available and many factories open.

• But observers warn that quarantine rules for returning truckers – a major sticking point in the reopening last March 
– could cause significant delays even if goods manufactured over the holiday are ready to ship.

• As factories stay open, air cargo rates likewise are skipping their normal CNY dip. Data on air cargo rates from China 
to the US from the Freightos.com marketplace saw prices climb 4% this week and are up about 50% since the end of 
January.

• These rate increase are net of the container securement fee where steamship lines charge up to $2,500 over and 
above the ocean rate just so that shippers can locate and secure an empty container within which to load. Once 
secured, delays may still be experienced as loaded containers are rolled from schedule to schedule.
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New video shows massive scope of California box-ship traffic jam
Pileup of container ships anchored off California remains as painful as ever.
• Newly released U.S. Coast Guard video offers visceral proof of just how extreme the congestion has become at the 

ports of Los Angeles and Long Beach. The new view from above reveals a vast armada of container ships scattered at 
anchor across California’s San Pedro Bay.

• As the Coast Guard footage paints the picture, the latest data from the Port of Los Angeles and from the Marine 
Exchange of Southern California tells the story behind those images.

• The data confirms that there has been no real let-up in the historic container-ship traffic jam off California’s coast. 
• As of Thursday, there were 25 container ships                                                                                

at berth in Los Angeles and Long Beach. 32                                                                                   
container ships were at anchorage. That’s                                                                                    
roughly the same level that has been at                                                                                      
anchor since the beginning of this year. (The                                                                                
record of 40 container ships at anchor was hit                                                                               
on Feb. 1).

• The Port of Los Angeles, via its platform, The                                                                               
Signal, recently began disclosing the number                                                                                 
of days at anchor for specific container ships.                                                                              
The numbers confirm that some vessels are                                                                                    
spending almost as much time at anchor as                                                                                    
it takes to traverse the Pacific Ocean.

• Delays on the landside are causing the logjam                                                                                
at sea. Extremely high inbound volumes combined with logistical complications both inside and outside the ports are 
causing the landside delays.

• One of the challenges inside the ports involves COVID infections among dockworkers, with 803 now infected.
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Experts say vaccinations and investment are the cure for US port congestion
• Port workers and supply chain personnel should be prioritized for                            COVID-19 vaccinations as part of a 

nationwide efforts to clear the unprecedented congestion on the US West Coast, according to industry experts.
• The American Association Port Authorities told PTI that spikes in coronavirus cases have impacted the workforce at 

ports and related distribution networks, despite action being taken to protect those on the front line.
• The Association added, “more should be done to prioritize vaccinations and provide more testing for port workers 

and other transportation system personnel” and that it has been urging governors across the US to act.
• Furthermore, the AAPA said the federal government will have to invest more in the country’s supply chain system if 

it is going to cope with the traffic.
• “US ports have met the challenges of unexpected high volumes, thus far. Yet, this extreme stress on America’s 

supply chain further highlights the critical need for Congress and the new Biden administration to make good on 
their word to fund substantial investment in America’s infrastructure.

• Gene Seroka, Executive Director of the Port of Los Angeles, said during a board meeting on 4 February that “we 
must get workers vaccinated and work with liners to cope with demand”. He said the Port of Los Angeles’ yard space 
was at 95% capacity and that it had “no room left” and emphasized that this was an astounding figure as a port is 
usually considered to be at capacity when 80% of its yard is in use.

Hapag-Lloyd Forecasts ‘Very Strong’ First Quarter
• Hapag-Lloyd expects operating profit to more than triple in the first quarter of 2021 on “exceptionally” strong 

demand for container transportation and higher freight rates, the German shipping line said today.
• The company forecasted that performance indicators EBITDA and EBIT are expected to be significantly higher than in 

the first quarter of 2021, with EBITDA currently expected to be at least USD 1.8 billion, compared to USD 517 million 
in Q1 2020.

• Hapag-Lloyd expects 2021 to produce better results than 2020, however there is still significant uncertainty 
considering factors including economic impacts of the COVID-19 pandemic. Freight rate volatility and supply chain 
bottlenecks also pose risks.
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Shippers diverting cargo away from Montreal as labor truce runs out
With personal protective equipment (PPE) still critical amid a multi-month surge of Asian cargo into Canada and the 
United States, the resumption of Montreal strike actions after a truce expires March 20 would be highly disruptive to 
cargo flows through eastern Canada.

Several European ports unite in two giant mergers
• The port authorities of Antwerp and Zeebrugge in Belgium said they have had constructive discussions about 

intensifying their current cooperation and synergies since the beginning of 2018, but have now given the go-ahead 
for merger negotiations, expected to take around two years.

• Dirk De Fauw, chairman of the Port of Zeebrugge, said: “We have been talking with the Port of Antwerp for some 
time now to see how we can work more closely together with the aim of strengthening each other’s platforms. 
The ambition of both our port authorities is to form a future-proof port with a complete offering from A to Z.”

Patience tested: 62 ships at anchor in San Pedro Bay
Container and street dwell times at Port of LA double pre-import surge.
• Sixty-two vessels, including 20 container ships destined for the Port of Los Angeles, were at anchor in San Pedro 

Bay early Wednesday afternoon.
• “If we do nothing, we will still have vessels at anchor come midsummer,” Port of LA Executive Director Gene Seroka 

said during a press conference Wednesday. 
• “Under normal conditions, we usually don’t have any container ships at anchor. Before the import surge, we would 

see 10 to 12 container vessels at berth on a typical day here at the Port of LA. Today we are averaging north of 15 
container ships being worked every day,” Seroka said. “About 15% of vessels that currently are on their way to Los 
Angeles are going direct to berth. Of the 85% of ships going to anchor, the average wait time has been climbing. 
When ships first started backing up in November, anchorage time was about two and a half days. In February thus 
far, anchorage time is now tracking at eight days.” 

• The container terminals, trucking companies, rail and warehouses all are “stretched thin,” he said.
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Another Maersk ship sailing for LA loses containers
• A.P. Møller – Maersk has confirmed yet another midocean loss of containers.
• A Maersk spokesman told American Shipper that while en route from Xiamen, China, to Los Angeles on Wednesday, 

the Maersk Eindhoven “experienced an engine stop in heavy seas near Japan during her crossing, resulting in the 
loss of a number of containers overboard.”

• Maersk did not provide an approximate number of containers lost, only saying that “a detailed cargo assessment is 
ongoing.” 

• The Eindhoven is deployed on Maersk’s TP6 Asia-U.S. West Coast service.

Baltic Dry Index Jumps Over 17%
• The Baltic Exchange’s main sea freight index rose to its highest in over three weeks on Wednesday as demand for 

capesizes rebounded and rates for the panamax vessel segment scaled ten-year highs.
• The Baltic dry index, which tracks rates for capesize, panamax and supramax vessels ferrying dry bulk commodities, 

surged 261 points, or 17.5%, to 1,756, recording its fifth straight session of gains.
• The index was at its strongest since Jan. 25.
• The capesize index leapt 427 points, or 28.8%, to 1,912, a near three-week high.
• Average daily earnings for capesizes, which typically transport 150,000-tonne cargoes such as iron ore and coal, rose 

by $3,542 to $15,856.
• Better shipping demand post the Chinese New Year and cargo combination from panamax to capesize are expected 

to support the larger segment, ship broker Intermodal said in a weekly research note.
• “With Panamax rates continuing to rally and ship fuel prices firm, the capesize segment is expected to react 

upwards through the week,” Intermodal added.
• The panamax index climbed 346 points, or 15.9%, to 2,518, its highest since September 2010.
Capesize are large-sized bulk carriers and tankers typically above 150,000 deadweight tonnage (DWT).
Panamax are the mid-sized cargo ships that are capable of passing through the lock chambers of the Panama Canal
Supramax class ranges from 50,000 to 60,000 DWT.
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Chinese factories won’t build enough boxes to save US shippers
• There are still not enough containers in the right places to carry the world’s cargoes. The hope was that Chinese 

container factories would shift into ultra-high gear — that the industry would build its way out of the equipment 
crisis. It hasn’t happened.

• In fact, Chinese factories are intentionally not going into their highest gear, according to Tim Page, interim 
president and CEO of container-equipment lessor CAI International. Instead, they are managing output to keep 
prices high.

• Three Chinese companies — CIMC, DFIC and CXIC — produce about 80% of the world’s containers. Drewry 
Container Maritime Research estimates that global production will increase 6.5% this year.

• Meanwhile, the price of a new container has risen from $1,800 per cost equivalent unit (CEU, a measure of the 
value of a container as a multiple of a 20-foot dry cargo unit) in early 2020 to $2,500 per CEU in late 2020 to $3,500 
per CEU or higher today. Factories are sold out until July.

• John O’Callaghan, head of global operations at Triton, called the current rate “the highest I can remember.”
• Manufacturers seem to have little or no interest in accelerating container production. They’re more focused on 

maintaining high container prices. So, you are not going to see a flooding of the market with containers. You’re 
going to see a very measured response by the manufacturers to control the tight supply-demand balance that 
exists today.

• As for the increases in production that have occurred, much is actually replacement supply for older containers. 
Everything factories produce is being quickly consumed by market demand.

Regulator to order container detention reports from ocean carriers
• A federal maritime regulator is ordering the world’s largest containership companies to provide her agency with 

container detention and demurrage information to ensure they’re meeting their legal obligations.
• The orders, announced Wednesday by Commissioner Rebecca Dye of the Federal Maritime Commission (FMC), are 

being issued under Dye’s authority as the fact-finding officer for the FMC’s Fact Finding 29, “International Ocean 
Transportation Supply Chain Engagement.”
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Nestlé Agrees Terms on $4.3B Sale of North American Waters Division to One Rock, Metropoulos & Co.
• Nestle has agreed to sell its Nestle Waters North America brands to One Rock Capital Partners LLC in partnership 

with Metropoulos & Co. for $4.3 billion.
• The divestment will see the world's biggest packaged-food company selling its regional spring water brands, 

purified water business and beverage delivery service in the U.S. and Canada, Nestle said Tuesday.
• Nestle's international premium brands including Perrier, S.Pellegrino and Acqua Panna aren't part of the deal.
• The deal is expected to be completed after customary closing conditions, it said.
• The sale includes brands such as Poland Spring and Ice Mountain. Sales in 2019 of these brands in the U.S. and 

Canada were around 3.4 billion Swiss franc ($3.81 billion).

C-store Traffic Remains Low, But Convenience Is Still King
• The return of normal levels of customer foot traffic to convenience stores is directly correlated to the rollout of the 

COVID-19 vaccines, according to Eric Dzwoncyk, global co-leader of the restaurants, leisure and hospitality practice 
at AlixPartners business consultancy.

• In a new survey of 1,001 adult U.S. consumers, released late last month, AlixPartners reported convenience store 
visits continue to be very low as 29 percent of respondents said they didn’t make even one visit to a c-store in the 
past week.

• Even looking ahead to the next six months, 26%                                                                               
said they will stay away from c-stores, while 20%                                                                               
said they will visit three to four times a week,                                                                             
and just 15% said they will visit at least daily. 

• The highest percentage — 39% — said they will                                                                                   
make one to two visits per week.

• 36% say loyalty programs are c-stores’ best lever                                                                               
for driving online-ordering frequency. 60% aged                                                                                 
18-24 and 51% aged 25-34 say royalty programs are important to them.
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Quarantine policies still causing problems in Europe and elsewhere
• Even as vaccines are beginning to wash across much of the developed world, new quarantine policies are making 

crossing borders more difficult for freight as well as for people.
• A lot of the new problems are in Europe where a variety of reports are coming in of congestion between Germany 

and its eastern neighbors. The Federal German government has adopted a policy of border controls with both the 
Czech Republic and Austria to limit what it sees as a dangerous outbreak of the South African variant of COVID-19. 
Germany has imposed severe restrictions on who can cross the border, including demands that truck drivers 
provide tests. In a press release on the situation, the IRU (International Road Transport Union) in Geneva 
commented, “Germany is not exempting truck drivers from new COVID testing requirements. Tyrol and the Czech 
Republic, in turn, have imposed similar restrictions on drivers transiting their territories towards Germany. Rapid 
antigen tests are accepted; however, they must be conducted by an authorized laboratory, a difficult requirement 
for mobile truck drivers working outside their home country.”

• This is not only resulting in long queues at the border but also disruption to freight transport across Eastern 
Europe. At present, there is no discussion of closing the border with Poland or Denmark but there is some talk of 
extending controls at the French border.

Crippling Storms Delay Vaccine Shipments 
The massive storm sweeping across the country isn't only bringing subzero temperatures and widespread power 
outages to much of the U.S., it's also putting a freeze on COVID-19 vaccine distribution in several states and cities. In 
Missouri, Gov. Mike Parson announced on Monday that all state-run mass vaccination events scheduled for this week 
are canceled, citing safety concerns brought on by the extreme weather. "Missouri is experiencing severe winter 
weather that makes driving dangerous and threatens the health and safety of anyone exposed to the cold. These 
conditions will also likely delay some vaccine shipments," Parson said. "We want to protect the safety of everyone 
involved in the mass vaccination events, from the patients being vaccinated to the volunteers who generously support 
these events."
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Survey: 36% Of Americans Skip Medications So They Can Pay Bills 
Many Americans are making difficult personal finance decisions to deal with the country's ever-rising medication costs, 
according to recent survey results released by healthcare software company CoverMyMeds. CoverMyMeds surveyed 
patients, providers and pharmacists during September and October. One thousand patients, 400 providers and 328 
pharmacists participated in the survey; the results were released Jan. 25. 

Biden administration takes 3 actions to expand COVID-19 testing
The Biden administration announced Feb. 17 three actions it's taking to expand COVID-19 testing across the country. 
• First, HHS will partner with the Department of Defense to make a $650 million investment to expand testing in 

elementary schools and in other settings, such as homeless shelters, through new coordination hubs. HHS and the 
Department of Defense will establish regional coordinating centers to organize increased testing capacity and 
partner with laboratories across the country to collect specimens, perform the tests and report results to the 
relevant public health agencies for up to 25 million additional tests per month. 

• HHS and the Department of Defense will also make an $815 million investment to increase manufacturing of testing 
supplies and raw materials, including filter pipette tips and injected molded plastics needed to house testing 
reagents. 

• Third, the CDC will invest $200 million to expand genomic sequencing capabilities, including bioinformatics, 
reporting and modeling, to increase sequencing three-fold per week. This will help identify new variants of SARS-
CoV-2, the virus that causes COVID-19, and prevent and mitigate their spread, HHS said. 

Angela Merkel calls for creation of European health union
• Angela Merkel has called for the creation of a European health union that would see a more integrated approach to 

healthcare across the EU.
• Speaking after a summit in Brussels, the German chancellor said that cooperation between member states on 

healthcare had improved to some degree during the coronavirus pandemic.
• But she told reporters that the crisis had convinced her of the need for a fully fledged health union.
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Crowdstrike services cyber front lines report
• The volume and velocity of financially motivated attacks are staggering. Financially motivated attacks 

represented 63% of CrowdStrike Services cases over the past year, with 81% of financially motivated attacks 
involving the deployment of ransomware or a precursor to ransomware activities.

• Buying technology alone is not enough — configuration, coverage and management matters. In at least 30% of 
incident response engagements, CrowdStrike observed the organization’s antivirus solutions were either 
incorrectly configured with weak prevention settings or not fully deployed across the environment, which may 
have been a factor in the threat actor gaining and maintaining access.

• Intrusions should not be thought of as a one-time event. The Services team looked at organizations that 
experienced an intrusion and then leveraged CrowdStrike to manage their endpoint protection and remediation 
efforts moving forward. CrowdStrike identified that 68% of those organizations experienced another intrusion 
attempt, which was prevented. 

• Shifting to continuous monitoring and response changes the game. Rather than thinking of intrusion response as 
a one-off emergency activity, mature organizations plan for real-time, continuous monitoring and response. 
CrowdStrike’s Falcon Complete managed service offering reduced the average time to detect, investigate and 
remediate from a total of 162 hours — nearly seven days — to less than one hour for customers.

• Outside counsel is playing a bigger role in the incident response process. Outside counsel retained CrowdStrike to 
advise its clients in 49% of the incidents investigated in 2020.
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British hills could soon be generating electricity. Here’s how
• Engineers have invented a high-density fluid that generates two and half times more power and energy                            

than water when it is released downhill.
• This means that 200-metre hills – instead of mountains and dams – could be used to generate hydropower.
• Thousands of hills in the United Kingdom, Africa and Europe are potentially suitable, the company RheEnergise says.
• The global energy storage market needs to grow 100 times its current size to accommodate increasing demand.
• Hillsides are hidden sources of power waiting to be unlocked, according to the British renewable energy company.
• RheEnergise has developed a way to use hills as ‘batteries’ that create and store electricity for use when needed.
• Instead of using water, RheEnergise has invented a fluid which is two and half times denser. This means it can 

provide two and half times more power and energy when it is released downhill.
• “Unlike conventional pumped hydro energy storage, a RheEnergise High-Density Hydro system can operate beneath 

small hills rather than mountains,” says the company on its website.
• This, in turn, opens up many more sites as potentially                                                                       

suitable for this kind of hydropower system. Quicker                                                                         
and cheaper to build than traditional hydropower                                                                             
dams, the systems would also be more sustainable.

• Around 160,000 hills in Africa, 80,000 in Europe and                                                                         
9,500 in the United Kingdom could use the new                                                                                
hydropower system, the company says.

• The high-density fluid is pumped uphill at times of                                                                             
low energy demand and stored in an underground                                                                               
storage tank. When extra electricity is needed, the                                                                          
fluid is released downhill over generating turbines.                                                                         
This way, the energy used to get the water uphill is                                                                         
returned to the grid.
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The electrification of the auto industry is speeding up—and shaking up the energy economy
• On Jan. 28, GM announced that by 2035, a short time in an industry that plans over decades, it intends to cease 

building petroleum-powered cars and light trucks and to move entirely to ones that run on electricity. The General, 
as GM is known in Motown—a nod to the dominance over the global auto sector that GM once had and hopes, 
through its switch to electrification, to claw back—declared that it would spend $27 billion over the next five years 
on a combined effort to electrify its lineup and to increase its vehicles’ ability to drive autonomously. Four days 
later, on Feb. 1, Exxon Mobil raised a green flag in Houston. Long among the world’s largest publicly traded oil 
companies, Exxon has faced criticism from environmentally minded shareholders who argue the company is failing 
to adequately decarbonize and thus to safeguard its profits and dividend. It announced a new business unit that 
will spend $3 billion over five years to develop low-carbon technologies, including hydrogen, which, among other 
uses, could be fed into fuel cells to generate electricity to power automobiles.

• Soon afterwards, back in Michigan, Ford, not to be outdone by its crosstown rival’s prior-week bombshell, 
announced its own electrification intensification. It said on Feb. 4, as it reported a fourth-quarter net loss of $2.8 
billion, that it intends to have spent at least $29 billion during the decade ending in 2025 to develop electric and 
autonomous-driving vehicles—with the vast majority of that investment, $22 billion, going to electric vehicles. The 
announcement nearly doubled Ford’s prior electric-vehicle spending commitment. Ford is “all in and will not cede 
ground to anyone,” CEO Jim Farley said in a statement, in an unsubtle jab at GM. “People are responding to what 
Ford is doing today, not someday.”

• The pledges from GM, Exxon, and Ford are notable primarily because they were made in America. Hardly 
coincidentally, they came just days after a new President, Joe Biden, moved into the White House and began firing 
off a fusillade of climate-crackdown policies, including returning the world’s No. 2 carbon emitter to the Paris 
Climate Accord and moving to end federal subsidies for fossil fuels.

• If things play out as more and more sober-minded observers predict, this environmentally induced power shift will 
constitute an epic economic shock.

• Market watchers are, with dizzying speed, racing to the conclusion that the future is electric.
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Giant oil tanker goes electric with massive 3.5 MWh battery pack
• The project to build the first all-electric oil tanker is moving forward, and it is going to be equipped with a massive 

3.5 MWh battery pack.
• Oil tankers and cargo ships are some of the biggest                                                                          

and most polluting vehicles on the planet.
• Some of the world’s largest cargo ships emit                                                                                 

pollution comparable to millions of passenger cars                                                                           
put together. The heavy fuel oil that they burn has                                                                          
high sulfur content, and therefore it is an important                                                                        
part of the world’s transportation industry that                                                                             
needs to transition to being battery-powered.

• Last year, a consortium of Japanese companies                                                                                
announced that they were teaming up to develop                                                                               
the world’s first all-electric tanker.

• One of the companies, Asahi Tanker, announced that they ordered two of the new electric tankers and they plan to 
put them in operations as soon as March 2022 and March 2023.

• Recently, Corvus Energy was chosen as the battery pack supplier for the project, and it is one of the most interesting 
parts of this new vessel. It takes a lot of energy to move a 62-meter-long ship. Corvus’s battery pack will have a 
capacity of almost 3.5 MWh - Kawasaki Heavy Industries (KHI) was awarded the contract for the ship’s propulsion 
system September of 2020 and will integrate the 3,480 kWh Orca ESS from Corvus Energy to power the vessel.

• Ironically, the all-electric vessels will be used to carry fuels for other vessels.
• Interestingly, the vessel will also have a secondary use. Since its battery pack is so big, it will make its battery power 

available to emergency services in the case of a natural disaster in Tokyo.
• We have recently seen an acceleration of the electrification of larger ships, starting with the ferry industry, but the 

transition is slower for cargo ships.
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• Successful omnichannel marketing requires a lot of 'moving parts' to work together seamlessly. Our RACE customer 
lifecycle visual summarizes the range of omnichannel communications activities that need to be orchestrated in a 
typical business-to-business industry sector. We recommend reviewing the gap between communications you could 
deploy and optimize against those you actually use.

• The challenge is that, whilst many organizations are aware of omnichannel marketing and its benefits, many are 
struggling to truly implement it - and this research supports this. Moving towards an omnichannel approach is just 
part of a positive improvement process known as a Digital Transformation programme - which we define as: 

“A staged plan to improve how Strategy, People, and Process are used to maximize the effectiveness and profitability of 
digital marketing”.


