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2020 Top Retailers 5

1. Walmart - The world’s biggest retailer collects a whopping 15.9% of the retail market, down from the 16.9% of 
market share observed two years ago. However, Walmart’s revenue spiked to $534 billion over the past year, up 
from $515 billion the year prior, far beyond second place finisher Amazon’s $296 billion in revenue. 

2. Amazon - Amazon overtakes Apple this year to slide neatly into the No. 2 spot, nabbing 8.8% of the total retail 
market, an increase of more than a full point vs. last year. This hop up the ladder translated to more than $296 
billion in sales, which is up from $241 billion in 2019 and $193 billion in 2018. 

3. Apple - In addition to being a manufacturer with five software platforms that provide seamless experiences 
across its devices, Apple is also a cutting-edge retailer. While some of its stores feature jaw-dropping design, 
drawing revenue from many sources helps it claim 8% of the total market.

4. Costco - Consistency is key for warehouse club chain Costco, which didn’t record vastly significant change this 
year from a ranking perspective. It holds on to its No. 4 spot, which is where it was last year and in 2018.

5. Kroger - While Kroger’s overall market share decreased slightly year-over-year, from 3.7% to 3.6%, its take of the 
grocery industry is 36%, placing it at No. 1 for the industry.

6. The Home Depot - The Home Depot grabs just a little less share of the retail industry this year — collecting $112 
billion in sales vs. $109 billion last year — but it still manages to muscle its way into the No. 6 spot.

7. JD.Com - Technology-driven e-commerce company JD.com is not only the largest retailer in China, it lands on our 
list at No. 7 with just under $86 billion in revenue, bumping up two notches from last year’s No. 9 position. 

8. Target - Target slips just a bit in position this year, overtaken by the powerhouse JD.com to land as No. 8 on the 
ranking. The retailer rang up more than $78 billion in sales during the period, which is up from $76 billion in 2019 
and $72 billion-plus in 2018.

9. Lowe’s - Lowe’s slides a position from No. 8 to No. 9 in this year’s ranking. While it brought in $74 billion in 
revenue and 2.2% of the total retail marketplace during the period, it’s capturing less of the building supply 
market than its competitor The Home Depot, with 33% of the segment. 

10. Alibaba - the e-commerce giant not only makes its way into the Top 10 in 2020, but it also records more than $70 
billion in sales during the period — up from $55.6 billion in 2019 and $38.3 billion in 2018. 
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Bed Bath & Beyond lays off hundreds of employees 
The struggling home goods retailer has filed WARN notices in Florida and New Jersey indicating more than 360 jobs will 
be cut effective Aug. 22.

More Kmart, Sears stores to close
The retailer's stores are quietly closing around the country, as it continues to shrink in an ever-more-difficult retail 
environment. 

Macy's slashes workforce by nearly 4K corporate employees 
"We know that we will be a smaller company for the foreseeable future," CEO Jeff Gennette said as the retailer also cut 
store staff, supply chain and customer support.

Us eyes $3.1 Billion of EU, UK imports for new tariffs
• The U.S. is weighing new tariffs on $3.1 billion of exports from France, Germany, Spain and the U.K., adding to an 

arsenal the Trump administration is threatening to use against Europe that could spiral into a wider transatlantic 
trade fight later this summer.

• The U.S. Trade Representative wants to impose new tariffs on European exports like olives, beer, gin and trucks, 
while increasing duties on products including aircrafts, cheese and yogurt, according to a notice published late 
Tuesday evening. The statement lays out a month-long public comment period ending July 26.

Tesco online sales up 48% in Q1
Online capacity was increased from 600,000 to 1.3 million slots per week, and 590,000 vulnerable customers were 
added to the customer base.

Apple has reclosed more than 25 percent of its US retail stores due to COVID-19 spikes
The total count is now 77 out of 271 stores closed in the US
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Nike plans up to 200 small-format stores, despite 38% revenue drop
• Nike revenue declined 38% in Q4, falling to $6.3 billion, according to a company press release. The retailer swung to 

a loss of $790 million, from income of $989 million the year before. That represented a 180% decline.
• While revenues in Greater China were only down 3%, North America was down 46% to $2.2 billion. As stores 

reopen, revenues are expected to improve and for fiscal year 2021, the company expects revenue to be flat to up, 
CFO Matt Friend said on a conference call with analysts.

• In the wake of strong digital growth in the quarter (75%), the retailer announced a new phase of its consumer direct 
strategy, with three key areas of acceleration: the creation of a "marketplace of the future," the realignment of 
product categories for a new consumer construct and further investment in digital.

Target Takes Grocery E-Commerce Nationwide
• Target is adding fresh and frozen grocery items to its order pickup and curbside delivery services.
• According to the retailer, it has tested the service in the Twin Cities and Kansas City areas, and now will introduce 

the offering across the Midwest, with more than 400 stores having it by the end of June. “And we’ll reach more than 
1,500 stores in time for the holidays,” Target noted.

Amazon, SoftBank in talks for stake in Russian Ozon  Edge Retail Insight

• Amazon and Japan-based SoftBank have approached Sistema, a major stakeholder in leading Russian ecommerce 
marketplace Ozon, to explore a potential investment in the retailer. This follows a pursuit by Sistema to find partners 
to invest in Ozon, in which it holds a 43% stake. One of Russia’s largest banks, Sberbank, has also shown an interest.

• Ozon recently announced record sales growth of 115% for Q1 2020, as it activates new fulfillment capabilities, 
including the launch of subscription delivery and an expanding click and collect partnership with leading store-based 
operator X5 Retail Group. The investment would enable Amazon to establish a long-awaited presence in the fast-
growing Russian ecommerce market (where we are forecasting a CAGR of 9.2% for 2020-2025), which has remained 
relatively untapped by international players so far, with the exception of Alibaba.
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How CBL's journey to the brink lays bare the risks to malls
• On March 9, CBL & Associates Properties filed its annual report with the SEC that included a word that wasn't there 

the year before: "pandemic."
• It was included on a list of factors beyond the company's control that could affect shopping at the malls it operates 

and owns. In a bullet point, CBL said that pandemic outbreaks, or the threat of, could "cause customers of our 
tenants to avoid public places where large crowds are in attendance." 

• The week after that language appeared in a regulatory filing, retailers began rushing to close their stores en masse 
as it became apparent that the COVID-19 pandemic was making its way through the U.S. with deadly consequences. 
The closures would go on for months, and as retailers tried to ensure their survival by raising and maintaining cash, 
retailers of all sizes and financial profiles skipped their rent payments.

• Those skipped payments are still reverberating throughout the ecosystem. And CBL could become the first large 
landlord to crack and file for bankruptcy, as the system undergoes a shock unlike any other it has faced.

Online Apparel Shopping Retains Its Appeal Even as Stores Reopen
Our latest weekly US consumer survey, undertaken on June 24, provides a detailed update on consumer behavior and 
sentiment amid the ongoing coronavirus crisis.
• Despite many US apparel shops having reopened, we are yet to see a downward trend in online apparel shopping. 

The proportion of respondents buying more apparel online jumped in the first half of May and remained steady for 
subsequent weeks, before increasing again this week to more than one-quarter of all respondents—representing a 
roughly 10-percentage-point increase from May 6.

• Consumers are still wary of returning to public places, with eight in 10 currently avoiding some type of public place. 
Almost 59% stated that they are currently avoiding shopping centers/malls, making them the topmost avoided 
places, followed by food-service outlets at 57%.

• This week, the proportion of respondents expecting to retain some changed behaviors fell below 60% for the first 
time since April 8. The proportion of respondents expecting to use contactless payment options declined this week 
following an upward trend from June 3.
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Albertsons' Reduced IPO Struggles to Gain Interest
• Albertsons initial public stock offering received a lukewarm response from investors during its first day of trading.
• Shares priced at $16 closed down 3% to end the first day of trading at $15.52 on June 26. The decline is noteworthy 

considering the company had reduced the size of the offering to 50 million shares from 65.8 million shares and also 
reduced the initial trade price from earlier range of $18 to $20 provided on June 18.

We Expect 7.4M New Digital Buyers in 2020; In the New Coronavirus Reality, It's Time to Talk Privacy
• In recent months, as stores temporarily closed and consumers refrained from                                                  

going out to shop, one of the clearest emerging trends has been the accelerated                                              
shift to ecommerce, especially among older consumers.

• We estimate that this year, more than 204 million people ages 14 and older                                                   
will make an online purchase, two-thirds of which will be 45 and older. Our                                                     
updated forecast, which factors in the pandemic's effects, anticipates a 5.8%                                                
increase in the number of digital buyers 45 and older, up from 3.2%. This                                                    
equates to nearly 5 million new users.

• Because older adults are more likely to develop serious complications from the                                               
coronavirus, it's unsurprising that they are taking extra precautions and utilizing                                          
more online and contactless shopping options.

U.S. consumer confidence for June jumps more than expected
• The Conference Board’s consumer confidence index rose to 98.1 for the month. 
• Economists polled by Dow Jones expected consumer confidence to rise to 91 from a May reading of 85.9.
• “The re-opening of the economy and relative improvement in unemployment claims helped improve consumers’ 

assessment of current conditions,” said The Conference Board.
• Consumer confidence rose more than expected in June as the U.S. loosened stay-at-home and quarantine 

restrictions, raising hope for an economic recovery, according to data released Tuesday.
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New Giant Food online platform integrates Peapod and Giantfood.com services
• At a time when demand for online grocery is at an all-time high, Giant Food is aiming to make it easier than ever 

for customers to access a robust shopping experience in one place, with personalized shopping, rewards program 
benefits, weekly circular and coupons as well as pharmacy, and nutrition and wellness content offerings. 

• The operator of 163 supermarkets in the Washington, D.C., area on Monday launched a new integrated e-
commerce shopping experience for customers available on the new Giantfood.com website and Giant Food 
mobile app. The integrated platform joins together the prior Peapod.com and Giantfood.com sites to create a 
single site on Giantfood.com.

• Customers who had previously opted for pickup or home delivery through Peapod by Giant at Peapod.com will 
now access the service through the integrated Giant website or free mobile app. For prior Peapod users, there will 
be no interruption of service as all Peapod account information, orders and history will transition for users 
seamlessly to the new Giantfood.com site.

• Through the platform, Giant Pickup and Giant Delivers services are available to over 6 million shoppers in over 330 
zip codes across Washington, D.C., Maryland, Virginia and Delaware. Customers can choose from flexible order 
windows and same-day delivery service is also available in select neighborhoods.

Canada’s Economy Shrank Almost 12% in Historic April Contraction
• Canada’s economy collapsed in April as the country recorded its biggest output drop on record in the first full 

month of lockdowns to curb the Covid-19 pandemic.
• Gross domestic product shrank by 11.6%, extending the 7.5% decline in March, Statistics Canada said Tuesday in 

Ottawa. Before the crisis, the economy had never contracted more than 1.5% in any one month over the past sixty 
years.

• Focus now shifts to how quickly and to what extent the economy will recover. The statistics agency also released a 
flash estimate on Tuesday that showed growth of 3% in May, which, though small relative to the scale of April’s 
decline, would be a record increase.
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Europe Finds It’s Hard to Say Goodbye to Low-Cost China
• Already buffeted by U.S.-China trade tensions, the European Union has stepped up efforts to produce closer to 

home in the wake of the global pandemic, which is causing the steepest recession in almost a century. While drugs 
and medical gear have been an immediate priority, the initiative is wide ranging.

• In an unusual foray into industrial policy, European Central Bank Executive Board Member Luis de Guindos and 
Dutch central bank Governor Klaas Knot have independently argued that companies should consider moving parts of 
their supply chains closer to home even if that meant higher costs.

• It won’t be an easy task. China manufactures approximately 40% of all active pharmaceutical ingredients used 
worldwide, according to Stada Arzneimittel AG, a German producer of generic and over-the-counter drugs whose 
manufacturing facilities are mostly located in Europe.

• Evidence suggests a massive shift back to Europe is unlikely because of the ever-growing importance of China. The 
Asian superpower already accounts for about 40% of global vehicle deliveries and is the leading Volkswagen AG. In 
May, the German auto giant increased its exposure to the country by buying stakes in battery company Guoxuan 
High-Tech Co. and in its electric-vehicle partner.

• Bringing manufacturing closer might not necessarily mean inside the EU. New plants could be located just outside 
the bloc. Morocco is a country aggressively seeking increased FDI in its manufacturing and assembly abilities.

• In Eastern Europe, countries like Poland and Romania are also pitching to attract investment, leveraging their EU 
membership, existing links to Western companies and labor costs that are a fraction of what employers in Germany 
pay.

• “Many entrepreneurs and investors are wondering how to rebuild those damaged supply chains,” Polish Prime 
Minister Mateusz Morawiecki said on June 17 as he announced a plan to waive taxes for companies that plan to 
reinvest their profits in the country. “We are telling the whole world — come to us.”

• Romania has been working on a state guarantee program for large companies to boost so-called greenfield 
investments.

• Bolstered by relatively low wages for an EU country, Portugal was already noting the efforts to shorten supply chains 
even before the virus outbreak.
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Sizing up Amazon's growth in grocery and what could be the weak link in its strategy
• Amazon’s big strides in grocery show up clearly in Brick Meets Click’s May 2020                                    online grocery 

research. Top line: Amazon’s household penetration for grocery has more than doubled since 2018. But this 
increase isn’t just due to COVID – it’s due to Amazon’s disciplined implementation of a strategy to capture and 
serve affluent shoppers.

• Across all US households, Amazon’s share of active grocery shoppers                                                          
more than doubled from 2018 to 2020, increasing from 11% to 27%.

• Our May 2020 research found that 66% of all households are Prime                                                             
members today up from 56% in 2018.  (Prime membership skews to                                                               
the higher income segments.)

• Prime member use of three grocery-related services also increased                                                               
over that two years.

• While Walmart is competing with Amazon in grocery, the opposite                                                              
does not appear to be the case – because Amazon does not have                                                                   
to compete with Walmart to execute its strategy.

• With the information Amazon has on consumers, it sees that focusing                                                          
mainly on higher income shoppers is a better business opportunity.                                                           
Compared to households with lower incomes, these customers are less                                                          
price sensitive, more interested in the convenience offered by new                                                           
services, and spend a lot more per capita on food and grocery.

• Amazon’s Prime membership program is a powerful tool for attracting                                                          
and building loyalty with this swath of upscale customers. Research                                                          
by Morgan Stanley estimates that if Amazon Prime’s benefits were                                                             
unbundled, the program (which currently costs $119/year) would deliver well over $800 in individual benefits – an 
extremely effective incentive for retaining these affluent shoppers.
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$9M grant readies I-70 for autonomous trucks, platooning
• The U.S. Department of Transportation's Federal Highway Administration (FHWA) has made a $4.4 million grant to the 

Ohio Department of Transportation for the I-70 Truck Automation Corridor project, according to a news release. The 
Indiana-Ohio joint program is one of 10 projects implementing disruptive technology to improve freight and driving 
efficiencies. With matching funds, about $9 million will be spent to enhance the 175-mile I-70 corridor between the 
two state capital cities, Indianapolis and Columbus, Ohio.

• Technologies laid along interstate lanes on the I-70 Truck Automation Corridor will enable limited automation, 
meaning a driver will be present in the cab of the automated truck. The corridor will also be enhanced to allow 
platooning, when trucks follow closely, cutting down on wind resistance and creating fuel savings. But to ensure 
trucks brake in sync, the rigs have to use platooning technologies.

• The grant is part of the U.S. FAST Act, which seeks to assist in making "large-scale installation and operation of 
advanced transportation technologies to improve safety, efficiency, system performance, and infrastructure return on 
investment.“

State of logistics: Expect carrier cutbacks, bankruptcies
• Fleets should consider increasing asset utilization, cutting internal                                                        

costs or diversifying revenue mix to manage risk amid current market                                                         
volatility, according to the Council of Supply Chain Management                                                              
Professionals’ State of Logistics Report by Kearney and Penske Logistics.

• "Small to medium-sized carriers with a tight list of customers in highly                                                        
affected industries will be hit the hardest" by the fallout stemming from                                                    
the pandemic, according to the report. More than 90% of carriers own                                                         
fewer than six trucks, and those fleets will "need to think strategically                                                    
to survive the industry turmoil," the report states.

• "If you can make it through the next six to 18 months, other carriers will drop out, capacity will tighten, rates will rise, 
and your longer-term outlook will be more stable," the report reads.
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CARB passes clean trucks rule, setting stage for no-diesel sales in California by 2045
• The California Air Resources Board unanimously passed its Advanced Clean Trucks Regulation, following a public 

hearing Thursday. "By 2045, every new truck sold in California will be zero-emission," CARB said in a news release
• The rule requires truck OEMs to sell an increasing percentage of zero-emission trucks in California between 2024 and 

2035. It also includes a one-time reporting requirement for large employers — including retailers, OEMs, brokers and 
trucking firms — regarding their facilities, types of truck services and fleet. The rule applies to medium- and heavy-
duty vehicles from Class 2b to Class 8.

• CARB said it will consider two additional sustainability-related actions for trucking in the coming months. "The first 
sets a stringent new limit on NOx (oxides of nitrogen), a major precursor of smog. This will require that new trucks 
that use fossil fuels include the most effective exhaust control technology during the transition to electric trucks. 
There is also a proposed requirement for larger fleets in the state to transition to electric trucks year over year." 

FEMA winds down PPE flights as 'supply chain is stabilizing'
Brokers have said the PPE procurement process is nowhere near normal, and the agency has an agreement with airline 
partners to redeploy Project Airbridge if needed. 

UPS lowers peak surcharge on China-US shipments starting Sunday
The reduction coincides with a gradual calming of airfreight demand and rates, but surcharges remain above the amount 
announced in March. 

Union Pacific equipment shortage sends spot rates soaring     JOC.com
Spot rates have jumped more than 40 percent in the last four weeks for shippers using rail-owned boxes out of Los 
Angeles due to an equipment shortage in Southern California unseen since 2018. 

Container lines extend trans-Atlantic capacity cuts    JOC.com
The IMF has cut further its already gloomy economic growth outlook for Europe and North America, as carriers make 
further capacity adjustments on the trans-Atlantic trade.
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How to prep reverse logistics for an upcoming 'flood of returns’
• A lot of retailers had no choice but to pause returns at brick-and-mortar locations during state-mandated COVID-19 

shutdowns. But now that those same states are opening up, what will happen to pent up return demand?
• According to a survey conducted by Optoro of more than 2,000 U.S. residents in May, more than a third of 

respondents were holding on to at least one return while stores were closed. The survey also found 60% of 
respondents think they’ll feel safe to go back into stores when they re-open.
Report attached

55% of supply chains expect to be resilient in 2-3 years
• Roughly 21% of industry leaders believe their supply chains are resilient, according to a Gartner survey of 260 supply 

chain professionals. However, 55% of respondents think their supply chains will become resilient within 2 to 3 years. 
Resilience was defined as having good visibility and the ability to shift sourcing, production and distribution quickly. 

• Part of developing this capability has involved accelerating firms' existing plans to shift part or all of their operations 
out of China — moves which began during the U.S.-China trade war in 2018 and 2019. As of March, when the survey 
concluded, 33% of respondents said they had moved sourcing and manufacturing out of China or planned to do so 
within the next two to three years. 

• In addition to shifting sourcing and regionalizing or nearshoring certain operations, "Weathering the Storm: Supply 
Chain Resilience in an Age of Disruption," released in May, calls for three additional measures leaders should take to 
develop resilience: establishing inventory buffers, using technology to harmonize production and operations, and 
establishing strategic partnerships to diversify other parts of the supply chain such as logistics.

• Building redundancies throughout the supply chain — in the form of alternate production and distribution sites or 
supplier networks — was often seen as an unaffordable precaution before the events of the last two years, according 
to Gartner's report. Now, they are becoming part of critical risk management strategies.

• Moving forward, companies will need to assess how much risk they are willing to take on at the expense of the 
efficiency and cost savings from just-in-time and lean inventory models, Gartner said.
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Maintenance costs become a 'permanent headwind,' up 30%
• The average fleet Class 8 truck ran 33,637 miles between unscheduled maintenance or breakdowns, according to a 

quarterly report on the first three months of 2020 put out by the American Trucking Associations' Technology and 
Maintenance Council and FleetNet America. The study divided fleets into three areas: TL, LTL and tanker fleets.

• FleetNet said fleets can lower the costs and regularity of roadside breakdowns, by adopting new maintenance 
practices. Truckload firms, whose trucks are on the roads for long stretches, have the greatest opportunity, according 
to FleetNet. The study found the best-in-class TL firm ran 300% more miles between breakdowns than the average TL 
firm. The average cost of a mechanical repair was $491, 30% more than Q4 2019.

• The best-in-class tanker fleet ran 21% longer between unscheduled maintenance or breakdowns, indicating the 
average tanker fleet could match that performance. LTL firms were outpaced by their best-in-class firm by 11%.

UK e-commerce exporters urged to rethink US last-mile as postal rates rise
• UK online retailers targeting the US market are to face a dramatic increase in transatlantic shipping costs next week, 

following changes to the Universal Postal Union (UPU) international postal rates. This has led some logistics operators 
to issue renewed calls for e-commerce exporters to the US to reconsider the use of US-based fulfilment facilities.

• Last year, the US threatened to withdraw from the UPU, a move averted after an eleventh-hour agreement that it 
would be able to set its own terminal dues for imported parcel shipments. The new rates will be implemented on 
Wednesday and could lead to an overnight doubling of UK-US e-commerce shipping rates.

Uber reportedly offers to buy out Postmates
• Uber has made an offer to buy food delivery company Postmates, according to a report in The New York Times. The 

deal could be for about $2.6 billion and it could be finalized as soon as this week; discussions are said to be ongoing.
• Demand for Uber’s ride-hailing business has plummeted during the coronavirus pandemic as people stay at home, 

but the same circumstances have driven a huge increase in food delivery orders. Uber has been looking for ways to 
boost its food service, Uber Eats, after laying off more than a quarter of the company’s overall workforce.
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Amazon Australia announces its first robotics fulfilment centre
Amazon Australia today announced plans to open its first Amazon Robotics fulfilment centre (FC) at Goodman’s Oakdale 
West Industrial Estate in Western Sydney. Targeted for building completion in late 2021, the new FC will create more than 
1,500 jobs with industry leading pay and the opportunity to work alongside advance robotics. The construction and fit out 
of the state-of-the-art facility will create an additional 700 jobs.

COVID-19 has brought attention to information flowing through every step of supply chain
• The coronavirus pandemic has brought the need for seamless information flows among global industry stakeholders 

to the surface.
• “This COVID crisis has at least made one thing very clear,” said Jaco Voorspruij. During the rush to deliver personal 

protective equipment and toilet paper, “people make distinctions between essential and nonessential goods, 
meaning you need to know quite a lot of detail about the cargo. The maritime mode has struggled a lot to provide the 
information to those that need it to clear the goods through Customs and make them available at the right place at 
the right time.” 

23 CPG companies form contactless delivery task force
• The Consumer Brands Association launched a Contactless Delivery Task Force on Monday made up of 23 consumer 

packaged goods companies to study the impact of, and develop uniform standards for, implementing contactless 
deliveries at scale throughout their supply chains. 

• The group's initial focus will be on electronic bills of lading (eBOL). There are benefits to digitizing this paper-based 
process from an efficiency standpoint (thereby improving visibility and data accuracy) and a health and safety one as 
well, reducing the need for physical contact between warehouse workers, according to a CBA press release.

• "As shippers continue to build more efficient and resilient supply chains, the eBOL fills in a gap that many clients have 
been asking for. The touchless BOL will result in entry error reduction, increased visibility to OS&Ds, drive lower 
transportation costs and benefit their green footprint," Henry Blum, a senior manager in Accenture's supply chain and 
operations practice, said in a statement.

.com.au
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YRC gives government 30% stake in its latest financial bailout
• YRC Worldwide unveiled plans of a new $700 million lending agreement with the U.S. Department of the Treasury, 

which in turn will receive a stake of nearly 30% in the company.
• The July 1 press release outlines the latest lifeline for the LTL carrier. The loan comes from a federal lending 

program under the CARES Act, which is intended to help businesses survive the economic downturn caused by 
COVID-19 and maintain employment for their workers.

Deficit gap narrows for weekly US rail volumes
Weekly intermodal traffic gets closer to year-ago volumes but carloads are still down by over 20%

Seafarers still stranded at sea — and more test positive
• Shipping groups and seafarer unions are desperately trying to convince governments to allow crew the right to 

transit after work contracts expire. Most governments still haven’t listened. An estimated 200,000 crew remain 
stranded at sea, unable to get back to their homes after their initial work contracts expired.

• In the past two weeks, 15 of 28 crew aboard the tanker Minerva Oceania tested positive, as did 10 of the 23 crew 
on the container ship Maersk Idaho.

• The consequences may extend far beyond these two ships and their crews. 
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More Transatlantic Blankings Unveiled as New Trade War Threatens 
2M partners Maersk and MSC have extended the suspension of their TA4/NEUATL4 transatlantic loop through to 
September. The service, which deploys five vessels with an average capacity of 5,300 teu and has a rotation of Antwerp-
Rotterdam-Bremerhaven-Liverpool-New York-Savannah-Port Everglades-Savannah.

How unique is the Jones Clause?  
• The Merchant Marine Act of 1920 is a U.S. federal statute that provides for the promotion and maintenance of the 

American merchant marine. Among other purposes, the law regulates maritime commerce in U.S. waters and 
between U.S. ports. Section 27 of the Merchant Marine Act is known as the Jones Act and deals with cabotage 
(coastwise trade) and requires that all goods transported by water between U.S. ports be carried on U.S.-flag ships, 
constructed in the United States, owned by U.S. citizens, and crewed by U.S. citizens and U.S. permanent residents. 

• In England, the Navigation Act of 1651 prohibited foreign vessels from engaging in coastal trade in England and 
required that all goods imported from the continent of Europe be carried on either an English vessel or a vessel 
registered in the country of origin of the goods. Finally, all trade between England and its colonies had to be carried 
in either English or colonial vessels. The Staple Act of 1663 extended the Navigation Act by requiring that all colonial 
exports to Europe be landed through an English port before being re-exported to Europe. Navigation policies by 
France, England, and other powers were directed primarily against the Dutch, who dominated commercial marine 
activity in the sixteenth and seventeenth centuries.

Hapag-Lloyd to Halt Waste Shipments to China 
• German container shipping line Hapag-Lloyd said it had notified customers it will stop accepting cargoes of solid 

waste, including scrap metal, bound for China that arrive from Sept. 1 onwards to comply with new legislation.
• China in April passed a law, taking effect in September, that holds carriers and importers responsible for the return 

and disposal of solid waste that fails to meet import requirements. It plans a blanket ban on solid waste imports by 
end-2020 for environmental reasons. “This legislation is applicable to all solid waste cargo such as wastepaper, waste 
plastics, waste metals, waste chemicals etc.”

⚓️gCaptain
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Savannah becomes the biggest containerized agricultural goods hub in US
• The Port of Savannah has become the top port in the US for the export of containerized agricultural goods and a 

key driver of regional and national growth.
• According to a statement, the port’s proximity to major producers, direct access via road and rail, broad global 

network and responsiveness to customer needs are the drivers behind its growth.
• “Agriculture is a major driver for Georgia’s economy, contributing $74 billion in annual economic benefit and nearly 

400,000 jobs across the state,” said Georgia Gov. Brian Kemp.
• In 2019, agriculture accounted for 60% of Savannah’s exports, or more than 843,000 TEUs. Forest products such as 

wood pulp, paper and logs made up the largest category of goods, followed by clay, cotton, poultry and peanuts.
• For the fiscal year to date (July 2019-May 2020), total loaded exports have increased by 15,500 twenty-foot 

equivalent container units to 1.33 million TEU.

Maersk sets $500 misdeclaration fee for wrongly-sized out-of-gauge cargo
• In a further effort to crack down on mis-declared cargo, Maersk Line will introduce a $500 fee for special and out-

of-gauge cargo if the actual dimensions of the cargo differ from booking details.
• From 1 July, even if the actual sizes differ from bookings by as little as a few centimeters, the fee will be applied.
• A customer advisory explains that, globally, it sees around 20% of all cargo changing dimensions from booking to 

loading, with 6% causing issues due to misdeclaration.

Container shipping tilts toward new profitable future despite pandemic     
Container shipping has broken the self-destructive cycle of the post-financial crisis decade that saw carriers resorting to 
pulling cost levers like building mega-ships and slow steaming that benefit them, but not their customers.

Consolidation accelerating landside cooperation among ocean carriers
Individual container carrier mergers and acquisitions, as well as a reconfiguring of vessel sharing alliances, have created 
an environment in which members could begin to coordinate intermodal rail and trucking transport.
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DP World Southampton welcomes its largest vessel ever
• The HMM Oslo, the biggest vessel ever                                                                                        

to call at DP World Southampton, arrived                                                                                     
at the U.K. port.

• It has a capacity of 23,820 TEU at                                                                                                                       
399.9 meters long and is longer than the                                                                                           
Shard skyscraper in London is tall. 

• Last week, the Oslo’s sister ship, the                                                                                                           
HMM Algeciras, docked at DP World’s                                                                                                                            
London Gateway in Essex. Both vessels                                                                                        
are part of HMM’s order of 12 megaships                                                                                                                    
from Samsung Heavy Industries built the HMM Oslo.

DP World Completes Integration of Unifeeder and Feedertech
• DP World announced it has finished integrating its recent acquisitions Unifeeder and Feedertech, creating a 

feedering and shortsea network serving hundreds of ports across the globe.
• Unifeeder, which recently acquired Feedertech, operates feeder and shortsea services around northern Europe and 

throughout the Mediterranean and Northern Africa regions. Feedertech provides similar services connecting ports in 
SE Asia, the Indian subcontinent and the Middle East. The services have now been integrated onto one platform.

• The Unifeeder Group is now working on further expanding its coverage to include additional trade routes and 
destinations. One example is in the UK where new services connecting the major hub, DP World London Gateway, 
with smaller British regional ports means containers can travel closer to their final destination by sea, which is more 
sustainable and efficient than going by truck.

• Unifeeder and Feedertech both operate on an asset-light model. This flexibility has enabled DP World’s network to 
respond rapidly in enabling customers to keep trade flowing despite disruptions caused by the coronavirus 
pandemic
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AJOT’s top container ports
• 20 years ago, the largest container port in the world was Hong Kong which handled just over 18 million TEUs. In fact, 

there were only two double digit ports in the world - Hong Kong and its city-state rival on the Straits of Malacca, 
Singapore, with over 17 million TEUs. Back when Hong Kong was leading the pack, it handled just about 50,000 TEUs a 
day but in 2019 Shanghai averaged over 118,638 TEUs daily. Back in 2000, the Italian port of Gioia Tauro ranked 
number 20 at just under 2.5 million TEUS. In the current list the Thai port of Laem Chabang handling over 8 million 
TEUs in 2019 holds down the 20th slot.

• Collectively, the TEU numbers are so large as to be mind-numbing. What happened?
o China Syndrome - The easiest though not necessarily the most complete answer is that ‘China happened’. The 

growth in box traffic between China and Europe, China and North America and China and the intra-Asian nations 
grew exponentially. Consider twenty years ago China had four ports in the top twenty in container volumes 
(Hong Kong/SAR, Shanghai, Shenzhen and Qingdao). Now, China boasts six of the top ten container ports in the 
world and has over 30 ports handling in excess of 1 million TEU throughput. 

o Big Ships, Big Ports and Big Futures - The biggest recipient of the Southeast Asian sourcing surge could be the 
Port of Singapore – the world’s 2nd largest container port at almost 37.2 million TEUs. 

o North America – With the Panama Canal expansion, U.S. East Coast ports have increased while West Coast has 
remained static. This has been exacerbated by low bunker fuel prices which have made long haul routes from 
Asia through the Suez or around Africa more economic with relays to the U.S. East Coast. China has 24 ports 
within the top 100 container ports in the world as ranked by annual TEU throughput. By way of comparison all 
of Europe has only nineteen container ports on the list and North America ten.

o The rise of SE Asia’s port numbers. Cap Mai in Vietnam is now at 3.75 million TEUs, and Ho Chi Minh City 
handled nearly 6.6 million TEUs in 2019. Both ports wouldn’t have made the top 100 a decade ago. Thailand’s 
Laem Chabang recorded over 8 million TEUs, Manila over 5 million TEUs and the Malaysian ports of Port Klang 
and Port Tanjung Pelepas cleared over 12 million TEUs and 9 million TEUs respectively in 2019. And Indonesia’s 
principal container port Tanjung Priok recorded 7.9 million TEUs in 2019, just more evidence of the extent of the 
shift of sourcing to Southeast Asia.
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What is a Certificate of Origin..??
• An importing country may require a “proof of origin” to determine whether a cargo that is imported may be 

subjected to trade measures.
• As per World Customs Organisation definition, a “proof of origin” is a document or statement (either in paper or 

electronic format) which serves as a prima facie evidence as to the origin of the goods.. A proof of origin may be 
o a “certificate of origin” which means a specific form, whether on paper or electronic, in which the 

government authority or body empowered to issue it expressly certifies that the goods to which the 
certificate relates are considered originating according to the applicable rules of origin;

o a “self-issued certificate of origin” which means a specific form in which the producer, manufacturer, 
exporter or importer expressly certifies that the goods to which the certificate relates are considered 
originating according to the applicable rules of origin;

o a “declaration of origin” which means a statement as to the originating status of goods made by the 
producer, manufacturer, exporter or importer on the commercial invoice or any other document relating to 
the goods;

• In simpler terms, the ICC (International Chamber of Commerce) defines a Certificate of Origin (CO) as

“an important international trade document that certifies that goods in a particular export shipment are wholly 
obtained, produced, manufactured or processed in a particular country. They also serve as a declaration by the 

exporter.”

• The government authority or body empowered to issue this document is usually a Chamber of Commerce in the 
issuing country. An exporter can apply for two types of Certificate of Origin :
o Non-Preferential Certificate of Origin, certifies that the  country of origin of the goods does not qualify for 

any preferential treatment
o Preferential Certificate of Origin certifies that goods are subject to reduced tariffs or exemptions when they 

are exported to countries extending these privileges.. This Certificate of Origin may be needed to comply 
with Letters of Credit, foreign Customs requirements or a buyer’s request..



Thinking Differently  – Executing Quickly ACC

Shipping Update 26

LA-LB rise to the challenge to handle mega-ships, but landside pressures remain
• Terminal operators in LA/LB have demonstrated an ability to handle record container exchanges in a single vessel 

call. Total Terminals International said in early June it completed what was a world record 16,500 lifts from the MSC 
Sveva in Long Beach. Two weeks later, APM Terminals in Los Angeles reported it upped the record to handle 18,465 
container moves from the MSC Isabella.

• Because container lifts involve mostly 40-foot containers, APM noted that the exchange from the MSC Isabella was 
the equivalent of 34,263 TEU.

• Truckers said that the 12 container terminals in Los Angeles-Long Beach are improving their gate operations, as 
evidenced by a record port-wide turn time average of 59 minutes in May. But, truckers say, there are still 
inconsistencies from terminal to terminal, and even from day to day, depending on the volume of containers 
handled, which has been thrown into flux by the many blank sailings that have disrupted vessel schedules.

• LA/LB is somewhat unique as a port complex in that Pacific Southwest services make at most two port calls before 
returning to Asia - Los Angeles-Long Beach and Oakland. In the case of the MSC Isabella and Sveva, the terminals 
did 100% discharge and reload in Southern California before the ships returned to Asia. As a result, container 
exchanges per vessel call in Southern California are much higher than in most trade lanes around the world, where 
vessels make multiple port calls on each voyage.

• "The big thing about big ships is the cranes," said Ed DeNike, president of SSA Containers, which worked the 
Benjamin Franklin with Panamax-size cranes that were not tall enough to handle a mega-ship fully profiled with 
containers stacked 10 to 11 rows high on deck.

• Handling a container exchange that is 50% to 60% larger than the normal exchange of about 10,000 lifts per vessel 
requires more pre-planning of not only ship-to-shore cranes, but also yard space and yard equipment and 
coordinating labour needs with the ILWU, said Steven Trombley, APM's managing director at Pier 400.

• The biggest issue is equipment and when experiencing a surge, a terminal may shut its gates to returns of empty 
containers or may encounter problems in receiving chassis because of business arrangements between the ocean 
carrier and a chassis provider. Such problems result in wasted time and added costs for truckers.
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‘Sin Taxes’ possible to support state budgets
With revenues in flux, the pandemic is causing states to reassess their budgets. Gas tax revenue plummeted this spring, 
income taxes won’t rebound anytime soon and some states are offering a property tax holiday because people can’t pay 
during the pandemic. But so-called sin taxes are getting attention as a steady source of revenue since liquor stores sales 
have increased and marijuana and tobacco sales continue.

Canadian and Spanish hemp companies team up to distribute CBG in Canada
• A Canadian biotechnology hemp company is entering an agreement with a Spanish company to produce and 

distribute a THC-free, high -CBG variety of the plant in Canada.
• Ottawa-based Cannabis Orchards’ partnership with Hemp Trading to get the hemp variety, called Panakeia, into the 

Canadian market comes after “successful distribution” of it in the United States, the company told Hemp Industry 
Daily.

• CBG is part of a group of novel or minor cannabinoids, which also include CBN, CBD-V and others. They’re in high 
demand because few growers are producing them. 

Food for thought: Future-proof ingredients to boom following pandemic, almonds star in NPD
The COVID-19 pandemic and the speed at which it developed has had a profound effect on day-to-day life. While it is 
too early to understand the full impact of the new normal, it’s increasingly clear that many of the changes to consumer 
behaviors that have resulted from life under lockdown could be here for some time. This change is particularly true 
when it comes to food and beverages. FoodIngredientsFirst speaks with the Almond Board of California (ABC) and 
Innova Market Insights.

Restaurant chain popular with young kids’ files for bankruptcy       CSA
CEC Entertainment, which also owns Peter Piper Pizza, said it will continue operations through the bankruptcy process 
and reopen locations that were temporarily shuttered during the pandemic. To date, nearly half of Chuck E. Cheese's 
555 company-owned locations have reopened.
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Court approves Borden Dairy sale to Capitol Peak Partners and KKR
US dairy giant Borden Dairy has announced the start of a new chapter, with Capitol Peak Partners and its affiliates 
acquiring substantially all Borden assets following completion of a court-supervised sale process. Capitol Peak will 
assume majority ownership of the new company, and KKR, an existing lender to Borden, will be a minority investor.

Americans were disappointed in chain restaurants even before the pandemic
• The coronavirus pandemic dealt a devastating blow to restaurants. But even before the crisis hit, the industry had 

another problem: Customer satisfaction was falling at America's biggest chains.
• US customers were less satisfied with their restaurant experiences in the 12 months from April 2019 to March 2020 

compared to the year before, according to a report released Tuesday by the American Customer Satisfaction Index, 
which surveys consumers across different sectors. That could hurt restaurants' ability to draw customers back in as 
they reopen.

• "Before the pandemic hit, customer satisfaction with both full-service and limited-service restaurants was heading 
in the wrong direction," the report states.

• Satisfaction fell from 81 to 79 at full-service restaurant chains overall. Several fast food chains got lower scores, as 
well. Chick-fil-A, the highest-rated restaurant in the survey, fell from 86 to 84. Chipotle and Domino's stayed flat at 
80 and 79, respectively. Pizza Hut fell from 80 to 77 and Starbucks went from 79 to 78.

• A few ticked up: Dunkin' and KFC both went from 78 to 79, and McDonald's rose from 69 to 70.
• Overall, satisfaction for fast food restaurants fell from 79 to 78 — the category's lowest score since 2015.
• The lower scores could make it even harder for struggling restaurants to recover, according to the report.
• Only one-third of respondents in a recent survey said they plan to eat at restaurants as often as they did before the 

pandemic, Wells Fargo analysts wrote in a June note. About 21% said they'd eat at restaurants half as much as they 
used to.

• One possible bright spot for independent restaurants? Customers who do dine out may pick them over chains. In 
the Wells Fargo survey, when asked where they'd eat if their local favorites closed, 37% of respondents said they'd 
visit another local spot.

BUSINESS
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FDA Misled Senators on China’s Role as Vital U.S. Drug Supplier
• The Food and Drug Administration had to walk back testimony by an official at                                                

a Senate hearing last week after he downplayed the scale of China’s dominance                                                
of the drug supply chain in the U.S.

• The issue has come to the fore as the pandemic has prompted some in Congress                                                 
and the Trump administration to question China’s role as the global supplier of                                              
key ingredients. The FDA says it’s able to police the safety of the U.S. drug supply                                         
regardless where it comes from, even as it’s had to suspend on-site inspections                                                 
due to the virus.

• In answering a question from Senator John Cornyn, a Texas Republican, on how                                                 
much of the active pharmaceutical ingredients, or API, in drugs in the U.S. are                                              
made in China, Douglas Throckmorton, deputy director for regulatory programs                                                 
in the FDA’s Center for Drug Evaluation and Research, said “for active                                                       
pharmaceutical ingredients, the U.S provides about 28%, China about 13% and India 18%.”

• The problem with his response was that those percentages are for the number of API facilities in China and India 
that export ingredients to the U.S., not the volume they ship, the FDA clarified following his testimony. Drugs often 
pass through multiple companies as raw ingredients become active ingredients and then are turned into pills or 
injections. Pharmaceutical companies typically protect where they buy supplies as a trade secret, making it 
impossible to know precisely where a drug or its key components originated from in most cases.

• “It doesn’t reflect the actual production levels,” Yanzhong Huang, a senior fellow on global health at the Council on 
Foreign Relations, said in an interview. “China compared to the U.S. is a larger producer of APIs in terms of the 
output.”

• China also dominates production of active ingredients for many low-cost generic drugs, including antibiotics and 
common painkillers, according to Huang. Last year, China accounted for 95% of imported ibuprofen and 74% of 
imported acetaminophen, according to U.S. Census Bureau data.
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Brazil signs agreement to produce AstraZeneca's experimental COVID-19 vaccine
• Brazil announced on Saturday that it had signed a $127 million agreement to start producing locally an 

experimental vaccine developed by AstraZeneca that has shown promise to fight the COVID-19 pandemic.
• The AstraZeneca vaccine is considered the world's leading candidate and most advanced in terms of development 

to obtain licensure and become an official vaccine against the disease, according to the World Health Organization.
• The British drug maker is already carrying out large-scale, mid-stage human trials of the vaccine, which was 

developed by researchers at Oxford University.
• Elcio Franco, Brazil's No.2 public health official, said in a press conference that the country will initially produce 

some 30 million doses of the vaccine, half by December and half by January of next year.

The Digital Therapeutics Explainer
• A new class of medicine — digital therapeutics (DTx) — has emerged, offering a novel means of treating the 

swelling number of patients with chronic diseases and keeping associated costs down.
• Digital therapeutics deliver evidence-based therapies via software — often in the form of consumer-facing mobile 

health apps — that replace or complement the existing treatment of a disease. They diverge from the broader 
digital health market in that they must be approved by regulatory bodies — and displaying proof-of-concept is at 
the core of their model.

• DTx vendors leverage their tech to treat chronic conditions, which gobble up the lion's share of the US' healthcare 
spending: Business Insider Intelligence estimates that the US shelled out up to $3.3 trillion on chronic disease in 
2018. The surging prevalence of chronic conditions combined with their sky-high price tags is fueling fast growth in 
the global DTx market, which is poised to expand 21% annually to hit nearly $9 billion by 2025. 

• The sea change sparked by the advent of digital medicines threatens to reshape the entire healthcare value chain. 
Because drugs interact with nearly every healthcare stakeholder, DTx solutions are leading a variety of players to 
carve out room for digital solutions: Pharmacy benefit managers (PBMs) are creating logs for DTx as they would 
drugs, insurers are linking their members up with digital solutions in an effort to mitigate spending, and 
entrenched pharma and medtech companies are tying up with DTx vendors to dip into new revenue streams.
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The Wayfair Case
• In 1992, the Supreme Court, in a case referred to as “Quill,” ruled that the lack of substantial physical presence in a 

state is sufficient grounds to exempt a business from having to collect and remit sales or sellers use taxes to a state.
• This precedent protected small businesses from “burdensome” administrative processes that would have interfered 

with and limited interstate commerce.
• The “Quill” case ruling laid down the law that ruled our land until June 21st, 2018. On that day, the current Supreme 

Court reversed the “Quill” decision in a new case referred to as Wayfair.
Economic Nexus
• Economic nexus, as established in the Wayfair case, was defined as $100,000 or 200 transactions per year shipped 

to South Dakota residents or companies as the threshold for requiring an out of state company to be subject to sales 
and use tax collection. In the 2018 Wayfair decision, the Supreme Court said states could require companies with an 
“economic nexus” to their state to collect sales and use taxes.

• The potential to encumber small businesses who sell outside of their home state by forcing them to track and 
comply with a different set of sales tax laws for each state is a very real burden.

• Non-compliance can result in penalties and back taxes.
Compliance
• Compliance may require using different tax bases (taxable product categories, i.e., clothing, food items, etc.) in each 

state (except for the SST member states who agree to standard taxability within their state).
• Another obstacle can be figuring out all the arcane rules related to taxability of handling, shipping and certain 

product usage rules that also vary from state to state.
• Learning to use each state’s portal to report and pay sales and use taxes (even as these are being changed to keep 

up with reporting changes) could prove to be challenging.
• Compliance could require monitoring sales tax changes across the same 10,000 plus jurisdictions and tracking their 

own sales dollars and transaction counts by state.
• Tracking the different thresholds of each state after hitting that state’s threshold amount (believe it or not at least 

one state expects tax on the first transaction after the threshold is reached) can provide even more complexity.
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Key Takeaways
Most in-person events have been 
canceled, and as concerns around face-
to-face meetings persist, companies 
will likely be pivoting to virtual 
gatherings—even for intimate dinners 
and cocktail hours with clients.

Virtual events will likely be a regular 
occurrence post-pandemic, according 
to US marketing professionals polled by 
The 614 Group in May 2020—especially 
large gatherings, including those that 
feature headliner speakers. Smaller 
gatherings will also become more 
frequent, at least for the time being. 
Roughly 15.5% said there will likely be 
virtual cocktail hours with clients, while 
slightly fewer (10.9%) said that virtual 
client dinners will be a regular 
occurrence.
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