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Consumer Indicators - Signal Implications for the Economy
• COVID-19 has posed the fastest and largest shift in consumer behavior ever. The global pandemic has shaken the 

global market, causing monumental disruption like nothing we’ve seen before.
• This report, in partnership with Nielsen, sets out to provide valuable insight into the future consumer by 

dissecting past and current behaviors. By better understanding how economic shock impacts consumer intentions 
and actions, companies can better plan for what’s next. 

• When considering the 2nd half of 2020, and even into 2021, its important to factor in a period of elevated 
uncertainty which is going to impact the consumer in many ways.

• We don’t know exactly how consumers are going to react in the next 6 to 12 months coming out of this 
downturn. We do know that the unemployment rate is rising and that jobless claims over the last few weeks have 
topped the multi-million in new applications every single week. However, we also know that over 80% of these 
new jobless claims are considered temporary jobs. 

Report attached

U.S. COVID-19 Implications for Economy - Nielsen 3
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RESTARTING THE ECONOMY:

Guidance for Public and Private Leaders
4

JAMES A. TOMPKINS, Ph.D.
Founder and Chairman, Tompkins International

Governments, with the guidance of health experts, closed the economy by issuing stay-at-home orders. But 
governments, with the guidance of health experts, lifting their stay-at-home orders does not open the economy nor 
return business to “normal.” To reopen the economy:

a) Business supply chains must restore the synchronization of supply and demand.
b) Consumers must be willing to dismiss their personal stay-at-home orders.
c) The economy must adapt to what will evolve over time as the “next normal.”
d) The reality of the next normal as per the award-winning Japanese author Haruki Murakami:

“And once the storm is over, you won’t remember how you made it through, how you managed to survive. 
You won’t even be sure whether the storm is really over.

But one thing is certain: when you come out of the storm, you won’t be the same person who walked in. 
That’s what this storm is all about.”

For the last three years, disruptions to business via digital innovations have occurred at an ever-increasing rapid rate. 
For the last two months, the black swan disruption to business from the coronavirus has resulted in the momentous 
slowing of the U.S. $22 trillion economy.

The reality of business leadership today is best explained by the 1987 U.S. Army War College coined term VUCA. VUCA 
was created to help the government deal with the heightened levels of volatility, uncertainty, complexity and ambiguity 
resulting from the end of the Cold War.

The purpose of this document is to present the details and thought processes that resulted in the above six-point email. 
Each of the above six points is a section of this document.

The above is an extraction from an excellent and timely White Paper by Dr. Tompkins – attached as kindly allowed by him.
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The Pandemic Popularity Quadrant 5

• Pandemic-induced social isolation has altered the relationship 
consumers have with technology.

• With the physical world now slowly receding, consumers are 
suddenly more reliant on apps for communication, shopping, 
staying healthy, and entertainment.

• Today’s graphic pulls data from a new report by MoEngage and 
Apptopia, and it plots the winners and losers of the pandemic 
from the app world in North America.

• Consumers are looking for different ways to manage their lives 
while in lockdown, and in some cases, apps could provide the 
perfect solution.

• In fact, people spent 20% more time using apps in the first 
quarter of 2020 compared to 2019. During that time, 
consumers also spent over $23 billion in app stores—the largest 
spend per quarter recorded to date.

• While consumers across the globe lean on apps to support 
them in times of crisis, what exactly are consumers in North 
America using?
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Feeding the world: Agri-food players in crisis throughout coronavirus
There is a growing world sentiment that crucial food industry stakeholders including producers, farmers and processors 
are bearing the brunt of safely maintaining food security, an "essential" response to the pandemic. Despite a series of 
government handouts, many feel "in crisis" and on the verge of collapse, arguing that aid packages fall short of 
mitigating the level of financial support needed to safely sustain the food supply chain during these unprecedented 
times. Canada’s agri-food industry is the latest sector to voice concerns, slamming the government’s recent CA$252 
million aid package as inadequate.

Consumers likely to buy from brands they follow
A Sprout Social study indicates that 90% of consumers who follow brands on social media also will buy from those 
brands, with that spending increasing 12% year over year to 75%. A separate Sprout survey revealed boosting brand 
awareness was the top social media goal for marketers, followed by increasing web traffic and growing their audience.

The Big Picture

Source: Bank of America Merrill Lynch 
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What Grocery Retailers Can Learn from the Past Weeks
• Grocery companies—and more specifically their systems and services—

have really been put to the test amid the pandemic. Many grocers are                                                         
having trouble keeping items on the shelves. And even the most                                                               
prepared are encountering issues with supply chain logistics.

• For one, many didn’t anticipate such a demand for online groceries.                                                          
During the first week of March, just 11% of US adults said they were                                                         
digitally shopping for groceries more, according to data from CivicScience.                                                  
By the week of March 22, that figure jumped to 37%.

• Separate data from Rakuten Intelligence found that order volume for                                                          
online grocery retailers surged 210% from March 12 to 15, compared with                                                      
the same period in 2019.                                                                                                     
Similarly, online food sales                                                                                                 
surged 183% between March                                                                                                    
1 and 25 vs. the same period                                                                                                 
last year, per NetElixir.

• Late March data from                                                                                                         
Business Insider Intelligence                                                                                                
revealed that more than half                                                                                                 
(54.3%) of US adults spent                                                                                                   
more on online grocery                                                                                                       
shopping while quarantined.

• Consumers are turning to                                                                                                     
some iteration of online                                                                                                     
grocery to meet their needs,                                                                                                 
by subscribing to meal kits.



Thinking Differently  – Executing Quickly ACC

Retail Update 8

And the malls come tumbling down
• A lot of shopping centers have been on the decline for years. The pandemic will prevent some from ever recovering.
• By the time the COVID-19 pandemic led to the temporary closure of nearly all retail, traffic at America's malls for 

years had already been steadily diminishing, sending vacancies up and rents down at many.
• At 9.7%, the national mall vacancy rate — as measured in the first quarter by Moody's Analytics Reis — is the highest 

in a decade. Average mall rent in the period did rise 0.5% from the fourth quarter, to $44.08 per square foot. That's a 
1.7% year-over-year increase, or 3.6%, cumulatively, over the last three years, according to Reis' report. That's true 
in part, however, because in many areas, rent is propped up, not by thriving retailers, but by self storage or 
entertainment venues like trampoline parks that have taken over what once were retail spaces, the firm said.

• The disease outbreak, then, has played havoc with an already tenuous situation. In order to promote social 
distancing, state and local governments in recent weeks have ordered nonessential stores to close, emptying mall 
parking areas of cars and corridors of shoppers. Now, as retailers and mall owners contemplate reopening, a new 
truth is settling in: Many won't stay open for long or reopen at all. "It's not a pretty picture for most malls in the 
country," according to Vince Tibone, a retail specialist at the property research group Green Street Advisors.

• With no sales coming in, mall owners and their tenants have had to come to terms about rent payments, as have 
mom-and-pop stores on Main Street.

• Several chains, including the brands at Gap Inc., L Brands, Urban Outfitters, Francesca's and others, simply let their 
landlords know that they wouldn't be paying rent, at least for April and in some cases beyond. Taubman, which is set 
to be acquired by Simon Property Group, attempted to play hardball and insist on payment. 

Gap Inc. has plans to reopen 800 stores by the end of May
• The company last month said it may not open all of its locations after the pandemic eases, and some analysts believe 

that's wise.
• Gap Inc. on Wednesday announced plans to reopen "up to 800" of its Old Navy, Athleta, Gap, Banana Republic, Janie 

and Jack, and Intermix stores before the end of the month, starting with a few in Texas this weekend.
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With nearly 60 malls reopened, Simon plots more
• Simon Property Group plans to begin the "phased reopening" of its mall properties soon, contingent on state and 

regional closure orders and criteria issued by the federal government.
• Simon plans to open five malls in Arkansas, Oklahoma and South Carolina, with more malls to follow in the first 

weeks of May, per the memo. Simon did not respond to Retail Dive's request for comment.
• As it opens malls, Simon is rolling out COVID-19 safety protocols, including limited hours, occupancy limits, spacing 

configurations to promote social distancing, employee screening for symptoms, employee training and face mask 
requirements for workers, among several other steps.

These 27 retailers could file for bankruptcy as pandemic roils the industry
Ascena / J Jill / RTW Retailwinds / J. C. Penney / Neiman Marcus / Stein Mart / Rite Aid / Kirkland’s / Gamestop / GNC / 
Party City / Christopher & Banks / Express / Francesca’s / L Brands / Tailored Brands / Children’s Place / Destination XL / 
Caleres / At Home / The Container Store / Tuesday Morning / Wayfair / Conn’s / Chewy / Michaels / iMedia Brands  

Nordstrom to close 16 full-line stores for good
• Nordstrom on Wednesday said it will permanently close 16 full-line stores across the country. This represents about 

14% of its fleet, according to analysts.
• In order to save about $150 million, the department store is also restructuring regions, support roles and its 

corporate organization, achieving 30% of previously planned expense cuts of more than $500 million, according to a 
company press release. 

• For its remaining stores, Nordstrom plans to follow local public health guidance for a phased reopening of its off-
price Rack and full-line locations. The department store said it will take certain precautions like employee health 
screenings, providing masks for employees and customers, and limiting hours and number of people in the store, 
among others. The retailer is also shifting its popular anniversary sale from July to August.

• While something of a surprise, Nordstrom's move to permanently close a significant number of full-line stores was 
by and large taken in stride by analysts.
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Amazon Freight expands to 48 states, furthering control of its logistics network
• Amazon has expanded its freight service to the lower 48 states, from five Eastern states, the company confirmed in 

an email to Transport Dive.
• This spot freight service is designed for small and medium line-haul providers to carry loads for Amazon in the 

middle mile. Access to the freight site had been limited to line-haul providers Amazon had pre-approved to sign up 
for loads. The company has now opened the website for broader access to more carriers.

• Amazon jumped into the freight brokerage business in 2016. The service expanded in August 2018 to full truckload 
for dry van hauls in Connecticut, Maryland, New Jersey, New York and Pennsylvania.

The PG 100: Walmart, Amazon, Kroger Dominate Top Retailers of Food and Consumables
The 2020 edition of Progressive Grocer’s annual ranking of leading retailers of food and consumables has changed in 
several notable ways. The list now reflects a more comprehensive view of the universe of retailers active in food and 
consumables categories and the geographic areas in which these retailers operate. This enlightened approach resulted 
in the creation of The PG 100: North America’s Top Retailers of Food and Consumables. It also marks a shift from the 
long-running Super 50 ranking, which focused on U.S.-only retailers that fit a more traditional definition of a grocer or 
supermarket. – Table attached

Amazon Q1
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Top 50 Grocers: Independents Ready to Stand Up to Newcomer Amazon
• Independent grocers, by nature of usually being family-owned, aren’t often considered to be large supermarket 

operators. Collectively they do account for 25 percent of retail grocery sales, according the NGA, with the 21,000 
stores bringing in $131 billion in annual sales, making them the biggest “grocer” when it comes to store locations.

• Taking a broad definition of an independent supermarket, several made this year’s list of Super 50 grocers, including 
but not limited to Wegmans Food Markets at No. 13; Hy-Vee at No. 14; Demoulas/Market Basket at No. 25; Schnuck 
Markets at No. 31; Woodman’s Food Market at No. 43; Lowe’s Pay-N-Save at No. 45; Marc Glassman No. 46; Alex Lee 
No.49; and Coborn’s at No. 50.

• Looking at the Super 50 rankings, not much has changed from last year at the top of the list, but ranking alone 
doesn't tell the full story behind the biggest news to hit the industry in the past year: Amazon’s purchase of Whole 
Foods Market, and the subsequent changes implemented at the natural/organic grocer. While the fallout is certainly 
not over, the result hasn’t been the death knell for the industry that many feared. In fact, for independent 
supermarkets, it may even be looked at as a boon a few years down the road.

• Amazon made several changes in the management of stores and product selection that have opened up opportunity 
for independents. The move away from regional purchasing and marketing and the implementation of “slotting fees” 
left many smaller local manufacturers in the lurch, without a place to sell their wares. Enter independents. Often 
already a trusted source of locally sourced products, they offer an ideal solution for small manufacturers that have 
lost their customary retail outlets.

• Consumers who frequently shop an independent find better quality locally grown or produced food.
• “There’s no doubt that the supermarket industry is rapidly changing, either because of the growth of ecommerce or 

the explosion of new formats, along with shifting consumer trends,” says Peter Larkin, president and CEO of Arlington, 
Va.-based NGA. “However, independent grocers are nimble enough to quickly overcome obstacles, and with strong 
ties to their communities, they know what consumers want and need.”

• It’s no secret that stores, especially independents, need to be innovative to survive. Several large chains have made 
strides in omnichannel services, and independents can’t be complacent. Many indies were quick to adopt ecommerce 
and are adopting more technology within their stores.
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Trucking industry unites to provide hand sanitizer, masks for drivers
Masks and disinfectants are still sparse at stores, making it difficult for drivers to protect themselves,” said Navistar Truck 
President Michael Cancelliere. “On the heels of our joint initiative with our dealer network to supply more than 10,000 
meals for truckers, we’re fortunate to partner with Triumph Business Capital and TriumphPay to make it easier for 
drivers to obtain necessary PPE in a location that’s safe for them, their vehicle and load. 

US Postal Service loses $4.5 billion in latest quarter
• U.S. Postal Service losses continued to mount with a $4.5 billion loss reported on May 8 for the latest quarter amid 

warnings from the federal agency that government intervention is needed to avoid a potential service shutdown.
• The loss in the agency’s fiscal second quarter is more than double the $2.1 billion loss in the same period last year.
• “We are unable to predict the duration of COVID-19 business closures and the duration of the recession we are 

currently experiencing; however, this situation will materially damage our financial condition,” commented USPS.

FMCSA provides one million masks
Via the Federal Emergency Management Agency, the Federal Motor Carrier Safety Administration is distributing 800,000 
masks to commercial drivers at locations across eight states. FMCSA will also put an additional 200,000 PPE into drivers' 
hands with the help of motor carriers for whom they work and their state trucking associations. Other relief actions 
taken by the Administration include relaxing the hours-of-service requirements for drivers hauling essential goods.

COVID-19 knocks trucking recovery back years
When the economy begins to recover, shippers will face higher prices, fewer options, and shortages of capacity due to a 
large reduction in truck drivers and motor carrier operators.

Facing grim intermodal forecasts, rails focus on costs, service
North American intermodal volume may plunge as much as 25 percent in the second quarter, so railroads believe the 
right strategy is to focus on cost-cutting while providing reliable service.

Supply Chain Update 13
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Facing grim intermodal forecasts, rails focus on costs, service
North American intermodal volume may plunge as much as 25 percent in the second quarter, so railroads believe the 
right strategy is to focus on cost-cutting while providing reliable service.

Warehouse Giant Seeing Insatiable Demand From Amazon, Walmart
• Prologis Inc., the largest owner of warehouses in the U.S., is getting a boost as social-distancing pushes consumers 

deeper into the embrace of e-commerce. Companies including Amazon.com Inc. and Walmart Inc. have an “almost 
insatiable” appetite for more warehouse space, Chief Executive Officer Hamid Moghadam said in an interview.

• “We’re not seeing those guys slow down, they continue to be very active in making new deals,” Moghadam said. 
“The strong continue to be taking a lot of space.”

• Prologis and Blackstone Group Inc. have gobbled up warehouses in recent years, betting in part that more and more 
shopping will move online. Still, e-commerce is a relatively a small piece of the warehouse business, which is more 
tightly tethered to the overall economy.

• Even as the pandemic fuels job losses and batters the economy, the surge in online shopping, including for groceries, 
is keeping vacancy rates low at Prologis properties.

Small Fleets In Southeast Seeing Major Cutbacks
More than nine in 10 small fleets in mostly Southeastern states reported being "totally  shut down" or "running far less 
than usual" last week in Overdrive's ongoing surveying about market impacts with the current slowdown.

Plunging diesel prices offer fleets relief — but it may not last
Trucking experts don't see diesel offsetting                                           costs long term because it's always a cycle, and low 
diesel consumption indicates freight                                                                volumes are slowing. Many trucking experts 
don't see diesel offsetting costs long term,                                                         because it's always a cycle. Trucking business 
officials told Transport Dive they wouldn’t                                                           bet on cheap fuel. They have seen diesel 
prices usually creep back up to close to                                                              $4 per gallon.
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43.3 cents per mile
• Fuel cost is usually one of the largest two fleet expenses.                                                                  

For 2018, the American Transportation Research Institute                                                                     
(ATRI) found driver compensation to be the top cost, at                                                                      
59.6 cents per mile for wages and 18 cents per mile for                                                                      
benefits. Fuel cost 43.3 cents per mile. Driver                                                                              
compensation makes up about 43% of average marginal                                                                          
costs, according to ATRI's November 2019 update on                                                                           
operational costs. Fuel, about 24%.

• To compound problems for fleets, there was no increase                                                                       
in heavy-duty trucks' fuel efficiency from 2017 to 2018.                                                                        
ATRI researchers Dan Murray and Seth Glidewell found                                                                         
miles per gallon remained at 6.4.

Air Canada QI revenues down 15pc, EBIT plunge 81pc due to Covid-19
AIR Canada has posted a 15 per cent year-on-year decrease in revenues, from CAD4.4 billion (US$3.1 billion) in the first 
quarter of 2019 compared with CAD$3.7 billion in the same period of this year.

Pump Prices Inch Higher as States Begin to Reopen
• After weeks of cratering gas prices, the national average gas price rose by 1 cent.
• Less than a dozen state averages rose last week, but increases were large enough to push the average to $1.78, 

reported AAA. The current national average is 16 cents less than a month ago and $1.11 less than one year ago.

7-Eleven Partners With Third Parties to Make Delivery Available to More Consumers
In addition to its proprietary 7NOW delivery app, 7-Eleven is partnering with third-party delivery platforms Postmates, 
DoorDash and Google. Additionally, Texas customers can place orders for delivery through Favor Delivery.
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COVID-19 changed the stakes for e-commerce. Do fulfillment networks need to change too?
• At 16% of total 2019 retail sales, some retailers became "disillusioned" with the cost of online sales compared to the 

overall margin contribution, according to CBRE managing director Joe Dunlap. But a global pandemic that drove 
consumers into their homes, cratered demand for discretionary goods and upped screen time changed the math.

• The imperative for e-commerce has never been stronger, with large swaths of retail stores closed to slow the spread 
of COVID-19 and some state reopening plans mandating omnichannel strategies. E-commerce is now an essential 
insurance policy — a way to keep sales from stopping entirely. But the usual data e-commerce logisticians use to 
craft fulfillment networks are losing relevance in the current circumstances.

• Collocating fulfillment capacity with historical demand or population centers may no longer be a winning strategy in 
the near- to medium-term. "We've had 11 years of a bull market here. Everything's been go go go, go forward, go 
fast," Steve Denton, CEO of UPS-backed on-demand warehousing company Ware2Go said. 

• "Single DC operations … they can look really good on paper when you're managing inventory carrying costs and a 
workforce and a variety of things. But somebody gets tested COVID-19 positive and boom, you're done for a while," 
said Glenn Gooding, president of iDrive Logistics. In the most simplistic terms possible, the more fulfillment options 
within a network, the less the risk the network will lose core fulfillment capacity. To compensate for that risk, unit 
economics may have to suffer in the near-term if they haven't already, said Gooding.

• Some retailers discovered before the pandemic that store networks can offer fulfillment optimization opportunities 
too if digital infrastructure and tools are in place to route orders to them. Since non-essential retailers have had to 
close their doors, more retailers are warming to the idea — DSW and Levi’s quickly got into gear.

• Fulfillment shifts are especially difficult for asset-heavy operators, and for the better part of the last decade retailers 
have been slowly taking e-commerce fulfillment in hand.

• The fixed nature of owned or leased fulfillment assets amid constant change may send this trend in the opposite 
direction, according to Matthew White, strategist at iDrive Logistics. "I think that that sense of insecurity among 
companies who are running their own distribution warehouses will stick and it will create a trend that favors 
outsourced," he said.
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Core-Mark Withdraws 2020 Guidance Amid Sales Volume Declines
• The COVID-19 pandemic is impacting Core-Mark Holding Inc. Co.'s business, leading to several changes, including 

rightsizing its workforce.
• "As the COVID-19 crisis continues to evolve, our primary focus is on the health and safety of our employees, our 

customers and the communities in which we serve," said Scott E. McPherson, president and CEO. "Given the level of 
uncertainty surrounding this crisis and its duration, we are withdrawing our 2020 guidance. 

Recession wipes out 88,000 trucking jobs: BLS
The recession caused by the COVID-19 pandemic has erased years of trucking employment gains, bringing payroll 
headcounts below 2006 levels, US data shows.

What the Final Interpretive Rule by the FMC on demurrage and detention says
The issue of what the Federal Maritime Commission (FMC) may consider in assessing whether a                                  
demurrage or detention practice is unjust or unreasonable has seemingly been put to rest with                                
FMC having the final word. This Interpretive Rule was a culmination of years of complaints from                              
importers, exporters, OTI and truckers in the USA, that ocean carriers and terminal operators were                           
penalizing them with unfair demurrage and detention practices even when circumstances of such were beyond their 
control. The interpretive rule was intended to reflect three general principles:
1. Importers, exporters, intermediaries, and truckers should not be penalized by demurrage and detention practices 

when circumstances are such that they cannot retrieve containers from, or return containers to, marine terminals 
because under those circumstances the charges cannot serve their incentive function ;

2. Importers should be notified when their cargo is actually available for retrieval ;
3. Demurrage and detention policies should be accessible, clear, and, to the extent possible, use consistent 

terminology
In its 95-page report, the Commission has advised that “the rule is not intended to, and cannot, solve every demurrage 
and detention problem or quell all disputes“.
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Rail carriers cut capacity as intermodal volume drops 17% in April, the largest fall since 2009
• U.S. railroads originated 980,535 carloads in April 2020, a 25% year-over-year (YoY) decline, and 1,095,423 

intermodal containers, a 17% YoY drop, according to the latest numbers from the Association of American Railroads.
• "The 25.2% year-over-year decline in total rail carloads was the worst decline for total carloads for any month since 

our records begin in 1989, and the 17.2% decline in intermodal loadings in April was the worst since the summer of 
2009," AAR Senior Vice President John T. Gray said in a statement.

• The drop in volume has led to railroads cutting capacity. CSX, Kansas City Southern, Norfolk Southern and Union 
Pacific mentioned reducing train starts during April calls. "The reason that we’re reducing train starts is because 
[customers'] volumes are down and all we need to do is to have an honest dialog with our customers about the fact 
that we don’t think we can serve them five days a week," CSX CEO Jim Foote told analysts at the end of April.

This Day In History- The B.F. Goodrich Company Introduced The Tubeless Tire
Today,  ay 11th in 1947,the B.F. Goodrich Company introduced the tubeless tire

Air freight rate increases slow – and even reverse – as more capacity arrives
• Air freight rates are finally stabilizing, after weeks of rising at unprecedented levels.
• Charter brokers and air freight rate indices are seeing increases slow – or even reverse – as more capacity comes into 

the market. Freight Investor Services (FIS), using data from the TAC Index, revealed a 47-cent decline in Shanghai to 
Europe prices, Hong Kong to Europe has fallen by 18 cents, while China to Europe, overall, has fallen 32 cents.

• China to the US remains strong, said FIS, with Shanghai to the US up $1.10 in one week, but there was a fall of 4 
cents out of Hong Kong. The basket is currently $10.21. FIS added, however, that China to US lagged China to Europe.

DP-DHL first-quarter profits drop by half as pandemic impacts operations
• DP-DHL reported Q1 revenue had grown by 0.9%, to €15.5bn ($16.8bn), while ebit dropped 49% to €592m.
• It attributed €210m of the decline to coronavirus and €234m to StreetScooter, while last year’s sale of its supply 

chain business in China netted it €345m.
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How did carriers fare in Q1? A roundup of top fleets' earnings results
1. YRC seeks better cash position as crisis cuts volumes
2. XPO CEO: E-commerce 'saved us in April’
3. Schneider's Q1 benefits from dropping last-mile service
4. Werner's early bet on retail and food pays off in Q1
5. UPS Freight takes $10M hit from coronavirus, sees slight rebound in Asia
6. Knight-Swift's essential goods mix up to 72% in Q1
7. Landstar: Industrial load declines like 'nothing experienced in the history of the company’
8. Old Dominion touts price discipline, holds firm on rates in Q1
9. JB Hunt Coronavirus prompts reallocation of resources
10. FedEx sees bright spot in Freight even as LTL demand drops

Amazon Air picks San Bernardino airport for western hub
Amazon’s newest air hub will be in San Bernardino, California, where feeder aircraft from various cities and trucks from 
nearby warehouses will arrive with packages to be sorted and redistributed nationwide on outbound airplanes.

7-day Van All-in Rate
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Glut as arising from COVID-19
As the coronavirus pandemic turns the oil market on its head, it’s also sending shockwaves through the shipping 
industry. From California to Gibraltar, tankers have piled up as suppliers deal with the largest glut the world has ever 
seen and ports have become congested. With storage options running out, fuel at historically low prices and the value of 
cargoes almost certain to rise in the future, some ships are taking rare voyages, often prolonging their routes until more 
favorable conditions arise.

Effects of COVID-19 Outbreak on the Car Shipping Industry
• To get a good understanding of the effects of the COVID-19 outbreak on car shipping, first take a look at the car 

industry itself. A big part of car shipping is closely connected to car manufacture and sale. So it stands to reason that 
any effects that the coronavirus outbreak has had on the car industry will have a ripple effect on car shipping.

• Imagine the effect of the COVID-19 as a wave, starting in China and making its way into numerous countries. This did 
not affect all countries at the same time with a notable time difference when the COVID-19 started affecting 
companies depending on where those companies were situated. And there will be a notable time difference to 
when these companies will be able to start recovering from the effects of COVID-19.

• As the pandemic grew, the economy of affected countries grew weaker. When it became evident that safety 
measures weren’t enough, lockdowns and curfews followed, leading to a significant drop in trade. Whilst still hard to 
quantify, there is one thing for sure - demand for cars has plummeted, The last thing that unemployed or scared 
people do is go out of their way to purchase cars.

• Since almost 80% of car manufacturers have some part of their production done in China, they were among the first 
industries to feel the effects of the COVID-19 outbreak on car shipping.

• Relocation and moving are practically non-existent in the past couple of months meaning people didn’t ship their 
cars because of relocating or moving.

• When it comes to local shipping, car shipping companies are doing a bit better. Companies that are situated in a 
country with a decent local economy had no trouble dealing with local car shipping needs. After all, intrastate 
shipping has far fewer restrictions during the COVID-19 outbreak.
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FMC finalizes detention and demurrage guidance
The Federal Maritime Commission issued an interpretive rule on how the Commission will determine the 
reasonableness of detention and demurrage charges. Under the guidance, proposed in September 2019 and effective 
once published in the Federal Register, FMC will consider the extent to which these charges serve to incentivize the 
efficient movement of cargo. Factors include the availability of cargo, notice of availability, empty container return, and 
government inspections

Panama Canal preps for reduced container growth scenario
The Panama Canal sees COVID-19 accelerating the long-building trends of global container trade becoming more 
regional.

Savannah pleased with April volumes, worried about May, June
While container volumes in Savannah were down a better-than-feared 6.7 percent last month, the Georgia Ports 
Authority is pessimistic about May and June.

Lack of options has low-value air cargo moving at high-value rates
The PPE filling all available air cargo capacity is manufactured by the millions of units in China, and even though the cost 
of protective equipment has increased sharply, that cost can still be measured in cents and fractions of cents.

Maritime bodies release plan to resolve crew change crisis
• Prompted by the growing crisis affecting around 150,000 seafarers stuck at sea and unable to sign off from their 

ships, the international maritime bodies have developed a set of protocols aimed at resolving the burning issue.
• The International Maritime Organization (IMO) has released the protocols in a circular letter which among other 

guidelines insists that professional seafarers and marine personnel are designated as key workers.
• The protocols detail health and safety recommendations to governments, customs, border controls, seaports and 

civil aviation sectors in an effort aimed at finally unlocking the process.
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Port of Long Beach bags $500 million loan
• The Port of Long Beach has secured a $500 million loan from the U.S. Government to help finance a massive 

infrastructural project aimed at allowing larger ships to enter the port.
• The loan will help finance the construction of the Gerald Desmond Bridge Replacement Project, which is located at 

the Port of Long Beach at the southern end of State Route 710 in Los Angeles County. 
• It is the primary link between the ports of Long Beach and Los Angeles, the two largest container ports in the United 

States, and the warehouses and rail yards north of the ports.
• The purpose of the project is to replace an outdated structure constructed in 1968 with a state-of-the art cable-

stayed bridge. 

Port of LA box volume falls 6.45pc in April, but down 15.5pc so far this year
• Container volume increased in the Port of LA during the month of April, but volume is down significantly year over 

year as the port and shipping lines operating from the port continue to feel the impact of the coronavirus pandemic.
• Volume is down 15.5% so far this year, port officials said, according to media reports.
• In a news briefing, port executive director Gene Seroka announced that the Port of Los Angeles moved about 688, 

999 TEU in April 2020, representing a 53% increase over March 2020, but is a decrease of 6.45% compared to same 
month last year.

ICTSI net profit falls but Rio saves TEU throughput
• International Container Terminal Services, Inc (ICTSI) has reported that net profit in the first quarter of the year 

plunged 18% from US$72.4 million last year to $59.6 million in the first three months of this year.
• The company attributed the drop in net profit to lower operating income, increase in interest on concession rights 

payable and COVID-19 related expenses.
• Gross revenues from port operations for the quarter-ended March 31, 2020, decreased by 2% to $375.8 million from 

the $383.8 million reported in the same period in 2019 because of the decline in trade activities due to the impact of 
Covid-19 pandemic and lockdown restrictions.
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Increasing risks form the accumulation of cargo: TT Club warns
• The current pandemic has disrupted global supply chains in a wide variety of ways and in particular the significant 

build-ups of goods produced in the sourcing regions of China and parts of Asia, but not yet required in the 
consuming markets of Europe and North America.

• Such accumulations include cargo in containers at both transshipment and destination port terminals, as well as 
import consignments that have been delivered to warehouses and distribution centres (DC).

• In the UK for instance, the latest estimates are that 90 per cent of the country's warehouse capacity is full, with the 
UK Warehousing Association (UKWA) forecasting no available space by two weeks' time. One high-street fashion 
retailer has reportedly leased 40 per cent more storage than it would have under normal circumstances.

Canceled calls signal ‘two really tough months’ for Georgia ports
• The Georgia Ports Authority is battening down for a May with 37 blanked sailings. In a normal May, there are no 

canceled calls at Georgia’s ports.
• “On the blanked sailings side, we had 20 in April. That was about 12% of all vessel calls. May is a big month and is 

looking like 37, which would be 20 to 22% of our vessel calls if that shakes out. And then June comes in around the 
15% mark right now, but that could change,” said GPA Executive Director Griff Lynch.

• “There are going to be two tough months at the end of our fiscal year,” he said, noting that as far as the start of the 
new fiscal year in July, “it’s still too early to tell. We can see we have about 10% of the calls voided already for July.”

Chassis tensions tempered by willingness to talk
With tensions on the rise, groups representing ocean carriers and truck companies are open to meeting to resolve their 
differences on chassis.

JOC Research Note: Intermodal savings evaporate in April
JOC’s Spot Intermodal Savings Index hit a 14-month low in a preliminary April reading, the first snapshot of how the 
COVID-19 pandemic has altered the math on how much money intermodal can save a shipper.
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Port of LA chief: ‘We will need to reinvent ourselves’
Gene Seroka expects supply chain fractures may remain after the world heals from the coronavirus pandemic
• The Port of LA loses approximately $400,000 in revenue with each canceled sailing. With 28 blanked sailings forecast 

for the remainder of the second quarter through June 30, that’s $11.2 million in revenue the port won’t collect.
• “But the story is much greater than that,” said Port of LA Executive Director Gene Seroka of the coronavirus 

pandemic. “So many folks now are seeing the impacts, whether it be on quarterly earnings announcements, their 
decisions on personnel, what we see in the knock-on effects across the industry.”

• “We must all rally. We are prepared here at the Port of Los Angeles to help reopen our economy. One reason I am so 
proud that we continue to move about 80% of the cargo that we normally would at this point of time is that we’ve 
got this machine revved and as cargo continues to increase when the economy opens and we get those demand 
signals, we will be ready to help this country recover,” Seroka said.

World’s Largest Containership Departs China with Record Load
• South Korean shipping line HMM said its new HMM Algeciras departed the                                                       

Port of Yantian on May 8 bound for Rotterdam with 19,621 TEUs loaded on                                                      
board.

• HMM Algeciras, currently on its maiden voyage, is the first of twelve 24,000                                                 
TEU-class containerships under construction for HMM. The vessel measures                                                        
399.9 meters long by 61 meters wide and has a nominal TEU capacity of                                                        
23,964, earning it the title of the world’s largest containership.

• The previous record for most containers loaded was the MSC Gulsun, which                                                     
departed the Port of Tanjung Pelepas in Malaysia with 19,574 TEUs in August 2019.

• HMM Algeciras was ordered in September 2018 as part an order for twelve ultra-large containerships 
• All are due for delivery this year. Another eight ships of 16,000 TEU ships were also ordered from Hyundai Heavy 

Industries and are due for delivery in the first half of 2021. Delivery of the vessels comes at a less-than-ideal time as 
the coronavirus pandemic continues to impact global trade.
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Will ocean carriers scale back sailing cancellations?
• Container-liner schedules are about to provide a telling clue on                                                                

U.S. cargo demand.
• Arrival schedules for May and June are set. U.S. ports will see                                                              

double-digit declines in inbound capacity. Whether carriers will                                                                
keep “blanking” sailings on the same scale into Q3 remains                                                                   
unknown, but not for much longer.

• If mass cancellations extend into July at elevated May-June                                                                     
levels, it means that carriers are not receiving enough bookings                                                             
from shippers, implying a weak recovery after social distancing restrictions are lifted. If carriers move back in the 
direction of pre-coronavirus scheduling levels, it’s a positive signal on demand.

• Sailing cancellations to U.S. ports inherently limit the capacity of arriving cargo ships, and by extension, U.S. imports. 
However, there are lag effects in terms of how ocean schedule changes translate into the number of import 
containers on roads and rail.

• After a ship arrives, a box in a premium service with priority discharge may get from the ship to the customs gate in 
a day, but it could take three to five days on a non-premium service. And containers could be in the yard for weeks 
prior to passing through customs if the consignee doesn’t pick up the box promptly (something that is expected to 
be commonplace amid coronavirus shutdowns). Even after a customs declaration is submitted, it can take another 
four to five days before it shows up in customs data platforms.

• Data also shows a continued very tight correlation between U.S. countrywide customs maritime import shipments 
and those specifically from China, confirming just how intertwined the two countries remain.

• Ocean carriers cancelled so many sailings in May and June because they needed to prop up freight rates. If they 
allow rates to fall at a time of depressed volumes, they will face heightened insolvency risk. 

• So far, the carriers are succeeding on the rate front.
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Sales for drinking at home soar but do not offset bar closures
Americans have spent more on alcohol in stores since the start of March than last year, but the increase in sales does 
not compensate for a collapse in business from restaurants and bars. One of the challenges is making beer typically 
destined for bars and restaurants available for at-home consumers. Lester Jones, chief economist of the National Beer 
Wholesalers Association, said, "I'm confident there will be plenty of beer, although I don't know if it's going to be in the 
right packages and the right formats that people expect." He added, "Given that we all planned months ago to have a 
very different market, we have to quickly adjust to the new reality.“

Coronavirus lockdown could cost the beer industry $1 billion in untapped beer
• Perfectly good beer is going bad in kegs in thousands at a time. That’s the problem facing brewers, distributors and 

bars that are dealing with a massive supply of untapped kegs spread out across the country as the coronavirus 
lockdown persists. 

• In fact, the growing mass of past-prime kegs has gotten so bad, following a canceled March Madness tournament, 
the delayed start to baseball, and a St. Patrick’s Day in lockdown, that one beer distributor trade group estimates 
it’s become a nearly $1 billion wash for the beer industry. 

• “We think there's close to a billion dollars worth of impact directly to the beer industry as it relates to just the loss 
from the product alone,” National Beer Wholesalers Association CEO and President Craig Purser told Yahoo 
Finance. “This was the worst time this could happen.”

• The struggle now becomes what to do with them. Environmental impacts make simply dumping kegs out 
problematic and require a special chemical process to ensure safe disposal. Trucking them back to distributorships 
would also carry the added cost of shipping a 160-pound keg that was supposed to be empty. And much like the 
problem food providers are facing, kegs can’t easily be repurposed into beer sold in cans or bottles in stores. 

• “Beer sold in kegs is more perishable. Oftentimes it's created with a shorter shelf life,” Purser explains. “Many 
times it's not pasteurized like packaged products so it can't be repositioned.”

Comment – Draught beer is unpasteurized beer, which dramatically reduces beer shelf life.
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AB InBev sees worse ahead
• Anheuser-Busch InBev, the world's largest beer maker, forecast a "materially worse" second quarter as coronavirus 

restrictions curb drinking across the globe, although China was showing early signs of recovery.
• The brewer of Budweiser, Corona and Stella Artois sold 9.3% less beer and other drink than a year ago in the first 

three months of 2020, but this decline worsened to about a third in April as bars and restaurants closed and some 
production halted.

C-store Spending Gets a Boost From Federal Stimulus Checks
• A week after consumers reported a decrease in spending at convenience stores, the channel is getting a boost.
• Spending at c-stores rose during the third week of April compared to the week prior. A notable uptick was seen on 

April 15 — the date millions of Americans received federal stimulus payments.

Sweets, Salty Snacks & Frozen Pizza Begin to Top Shopping Lists
As consumers' concern over the COVID-19 pandemic escalates, their shopping habits are continuing to shift, too. In 
Acosta's third COVID-19 research report, the full-service sales and marketing agency found that trends with e-commerce 
continue to surge as in-store trips take a dip, and shopper priorities are beginning to shift with comfort foods edging out 
pantry and paper products for the first time.

Jones Soda Lays Off Sales Team, Citing COVID-19 Impact
Jones Soda Co. last month laid off nine employees and furloughed four others, including almost the entirety of its sales 
team, the company reported in its Q1 2020 earnings call on Thursday.

Gas Prices Fluctuate Across the Country as More States Reopen
• On the week, the national gas price average is 6 cents more expensive. However, it is still cheaper on the month by 3 

cents and on the year by $1.02.
• Regardless of the national increase, 40 states still have averages of $2 or less per gallon.
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Altria Pushes Forward With Marketing of New Noncombustible Products
• Altria is moving along on its 10-year journey to a noncombustible future, partly by building excitement and 

momentum around its oral nicotine and heat-not-burn tobacco products. 
• Altria expects to submit a premarket tobacco application (PMTA) to the Food and Drug Administration (FDA) for on! 

this month. After finalizing the PMTA submission, its regulatory and science teams will pursue plans for a modified 
risk application for on!.

• Through its PM USA subsidiary, it is commercializing IQOS in the United States through a pact with Philip Morris 
International (PMI). According to Gifford, PMI recently submitted a supplemental PMTA to the FDA for IQOS 3.

A shortage of farm guest workers could threaten America’s harvest
• The American Farm Bureau Federation says that U.S. agriculture needs 1.5 to 2 million hired workers. These 

challenging, often seasonal, positions are essential to food production – but few U.S. citizens are willing to fill them. 
A California Farm Bureau Federation survey found that 56% of California farmers have been unable to find all the 
workers they need during the last five years.

• In 2019, nearly 258,000 immigrant workers were granted H-2A visas, with most working in FL, GA, WA, CA, and NC. 
Participation has jumped from 48,000 positions certified in 2005. However, the number of farm workers that are 
needed each year far surpasses the number of H-2A visas that are granted.

• Travel restrictions and government closures due to COVID-19 are adding to the concerns about America’s shortage 
of farm workers. The U.S. stopped processing non-emergency visas like H-2A in Mexico on March 18, 2020 out of 
health concern for U.S. Embassy employees. This immediately led to calls of alarm from agriculture stakeholders who 
are looking ahead to a busy spring and summer season.

• Some farmers are reporting that they are unable to get workers on time. In Canada, foreign workers have been 
delayed by border restrictions and canceled flights. Once they arrive, the Canadian government requires workers to 
be quarantined for 14 days (with pay) before they can begin work. The United States does not have a similar 
quarantine requirement but American farmers are concerned that fruit and vegetable harvests will still be impacted.



Thinking Differently  – Executing Quickly ACC

30Healthcare Update

Deluge of medical cargo cripples Shanghai Pudong airport
Lengthy inspection delays cause shipments to miss flights, forcing consolidators to look for alternate routes.
• Freight gridlock at Shanghai Pudong International Airport is so bad that some cargo planes are being forced to leave 

nearly empty and logistics companies are recommending ocean transportation as a faster option. 
• Airfreight professionals describe an operational meltdown, with trucks stuck in queues for two to three days to drop 

off shipments and boxes piling up in warehouses unable to get put on aircraft because Chinese customs officials and 
ground handlers are overwhelmed by the surge in export demand for face masks and other medical supplies.

• The volume of hospital gear, resumption of e-commerce and other trade following China’s coronavirus quarantine 
and new export restrictions are blamed for the massive backlog, which was compounded by factories rushing out 
extra shipments before closing for the May Day holiday.

• An avalanche of personal protective equipment, test kits and disinfectant is descending on Chinese airports because 
the rest of the world desperately needs it to minimize exposure to the COVID-19 virus and air is the fastest delivery 
method. China is the world’s largest source for respirator masks, surgical masks, medical goggles and protective 
garments, accounting for 50% of global exports in 2018, according to Chad Bown of the Peterson Institute for 
International Economics.

• But the onslaught of goods is running into a bureaucratic wall and piling up. Last month, Chinese authorities placed 
export controls on 11 types of medical supplies, including infrared thermometers, after complaints in Europe and 
the U.S. about low-quality purchases. Chinese-made N95 respirators failed in several tests to meet filtering 
standards for small particles, while non-medical masks are also being sold as medical-grade ones. In addition to 
special certification, all the shipments must be individually inspected and verified by customs authorities to make 
sure they are not defective or fraudulent.

• Meanwhile, forwarders and consolidators are requiring all freight charges for protective garments be paid up front, 
72 hours before departure, because the cost of chartering a dedicated plane at the eye-popping one-way rate of 
$1.5 million or more, is prohibitively expensive. Pre-payment is also desired because shipments may miss the flight’s 
cutoff time and result in the forwarder otherwise having to eat the loss.
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Unfulfilled PPE contracts leave states scrambling for supplies amid the coronavirus pandemic
• After weeks of "wild west" wrangling between state governments for critical medical supplies amid the coronavirus 

pandemic, ppe remains scarce for some frontline workers. Meanwhile, cases of fraud, waste and abuse are piling up.
• From coast to coast, state officials have reported contracts for personal protective equipment (PPE) and health care 

devices that have fallen through just when they were needed most, in some cases sparking a criminal investigation. 
When supplies do arrive, they can be subpar -- with some foreign-made masks lacking proper fastening mechanisms 
and others able to filter out as little as 10% of particles in the air, according to recent CDC data.

FDA allowed imports of faulty face masks for weeks, NYT finds 
• The FDA allowed manufacturers from other countries to sell face masks to the U.S. for three weeks despite evidence 

that the masks were not effective in blocking COVID-19, according to a report from The New York Times.
• The FDA began allowing imports of masks similar to N95 masks — which are more effective in blocking viruses than 

cloth or surgical masks — on April 3 because of severe mask shortages in the U.S. Many of the masks were produced 
in China and have been bought or donated to U.S. hospitals, according to the Times. 

• But the masks were never tested by U.S. regulators and only were required to be vetted by an accredited laboratory 
— even if that lab was not in the U.S. The lab was required to show the masks met CDC standards.

• The FDA didn't stop any of the masks from being sold in the U.S. until May 7, when it blocked more than 65 of the 80 
authorized manufacturers in China from exporting the masks to the U.S. for medical use. The agency said too many 
of the masks failed to filter out a sufficient percentage of particles.

Road To Recovery For COVID-19 Patients Can Be Much Longer Than Expected, Doctors Warn
Even when patients are discharged from the hospital that doesn't mean their recovery from COVID-19 is complete. Many 
patients find they are struggling to return to their normal levels of health weeks after getting infected. In other news: 
the virus's damage to the body isn't limited to the lungs, scientists race to understand the mysterious symptoms showing 
up in kids, doctors pull back on the use of ventilators and more.
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While COVID-19 is dominating headlines, another kind of 
emergency is threatening the lives of millions of people 
around the world—food insecurity.
The two are very much intertwined, however. By the end of 
2020, authorities estimate that upwards of 265 million 
people could be on the brink of starvation globally, almost 
double the current rate of crisis-level food insecurity.
Today’s visualizations use data from the fourth annual 
Global Report on Food Crises (GRFC 2020) to demonstrate 
the growing scale of the current situation, as well as its 
intense concentration in just 55 countries around the globe.
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Have you ever wondered where the country’s energy comes from, and how exactly it gets used? Luckily, the Lawrence Livermore
National Laboratory crunches the numbers every year, outputting an incredible flow diagram that covers the broad spectrum of U.S.
energy use. The 2019 version of this comprehensive diagram gives us an in-depth picture of the U.S. energy ecosystem, showing not
only where energy originates by fuel source (i.e. wind, oil, natural gas, etc.) but also how it’s ultimately consumed by sector.

https://flowcharts.llnl.gov/

